VILLAGE COUNCIL REGULAR MEETING AGENDA
y .y MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE
G MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD.

- viLLAGE S TAOS SKI VALLEY, NEW MEXICO
. FRIDAY, DECEMBER 19, 2025 AT 1:00 PM
Taos Skl Va ﬂey

1. CALL TO ORDER AND NOTICE OF MEETING
2. ROLL CALL
3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

A.  APPROVAL OF THE MINUTES OF THE NOVEMBER 19TH, 2025 SPECIAL
MEETING AND THE NOVEMBER 21, 2025, REGULAR VILLAGE COUNCIL
MEETING

5. PRESENTATIONS
None

6. CITIZEN'S FORUM

A. Discussion of non-agenda items only. Limited to 5 minutes per person. Please
email msalazar@vtsv.org to sign up in advance so that you can be recognized.

B. Limit of 5 minutes per person related to a specific agenda item. Public comment during
consideration of agenda items by the Council is only permitted at the discretion of the Chair
and is limited and those directly affected.

7. COMMITTEE REPORTS

Planning & Zoning Commission (Mayor Pro Tem Tom Wittman)
Public Safety Committee (Councilman Henry Caldwell)

Firewise Community Board (Councilman Henry Caldwell)

Parks & Recreation Committee (Committee Chair Joan Woodard)

Lodger’s Tax Advisory Board (Councilman Chris Stagg)

MW oY on W

TIDD (Mayor Pro Tem Tom Wittman)

8. REGIONAL REPORTS
(All are included in the attached Administrator’s and Department reports)

A. Enchanted Circle Council of Governments (ECCoG) (No meeting, no report)
B. Enchanted Circle Marketing Cooperative (No report)
Taos Regional Landfill (TRF) (per Village Administrator’s Report)

North Central Regional Transit District (NCRTD) (per Village Administrator’s Report)

m o 0

Northern Pueblos Regional Transportation Planning Organization (NPRTPO)(per Village



10.

11.

12.

13.

14.

15.

16.

17.

Administrator’s Report)

F.  North Central Economic Development District (NCEDD) (per Village Administrator’s
Report)

Rio Hondo Watershed District (RHWD) (per Village Administrator’s Report)

San Juan Chama Water Contractor’s Association (SJCCA) (per Village Administrator’s
Report)

MAYOR'S REPORT

A.  Mayor's Report (Mayor Chris Stanek)

ADMINISTRATOR AND STAFF REPORTS

A.  Administrator & Staff Reports (Rick Bellis, Village Administrator)
FINANCE REPORT

A.  Finance Report (Carroll Griesedieck, Village Finance Officer)

CONSENT AGENDA

This item is placed on the agenda so that the Governing Body, by unanimous consent. can designate
those routine agenda items that they wish to be approved or acknowledged by one motion. If any
proposal does not meet with the approval of all Governing Body members, that item will be heard
when reached under the regular agenda. (NONE)

OLD BUSINESS
(NONE)

NEW BUSINESS
A.  Reporting of the official 2025 General Election results/canvassing and acceptance by Council.

B.  RESOLUTION 2025-040
A RESOLUTION APPROVING AND ADOPTING THE 2026 UPDATE TO THE
VILLAGE WATER AND WASTEWATER ASSET MANAGEMENT PLAN

C. RESOLUTION 2025.041
A RESOLUTION AFFIRMING FINDINGS FOR AND DECLARATION OF AN
EMERGENCY

D.  Approval by Council to grant authority to the Mayor to negotiate a Professional Services
Contract. not to exceed 6 months. with the departing Village Administrator to complete certain
outstanding grants and projects and to provide such services as deemed necessary by the
Village to ensure a smooth transition. contingent upon the availability of funding.

OTHER BUSINESS
A. A.Procurement Announcements (None)
LEGAL UPDATES/STATUS REPORT

CLOSED SESSION

The following matters nay or may not be discussed in closed session under the NM Open Public
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase.



18.

19.

20.

21.

acquisition or disposal of real property or water rights by a public body, 10-15-1. H (7): attorney
client privilege pertaining to threatened or pending litigation in which the public body is or may
become a participant, and 10-15-1.H (2) limited personnel matters.

REPORT ON CLOSED SESSION
(John Appel, Village Attorney)

PERSONNEL

A.  Recommendation of the Mayor for appointment of a candidate to the position of Village
Administrator and ratification by Council.

ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

JANUARY 9, 2026: SPECIAL MEETING. The next scheduled meeting of the Council of the
Village of Taos Ski Valley will be held as a hybrid in-person and on-line meetings on Friday,
January 9, 2026, at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM (Swearing in
Ceremony) The next regularly scheduled meeting of the Council of the Village of Taos Ski Valley
will be held as a hybrid in-person and on-line meetings on Friday, January 16, 2026, at 1:00 pm in
Room 102, 9 Firehouse Rd., Taos Ski Valley, NM& (Organizational Meeting) The Agenda. Agenda
attachments. and Zoom Meeting link will be available to the public on the Village website at
https://www.visv.org.

ADJOURNMENT



MINUTES



VILLAGE COUNCIL SPECIAL MEETING DRAFT MINUTES
MEETING TO BE HELD VIA HYBRID-IN PERSON AND ON-LINE
MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD.

TAOS SKI VALLEY, NEW MEXICO

WEDNESDAY, NOVEMBER 19, 2025 1:00 PM

1. CALL TO ORDER AND NOTICE OF MEETING

The special meeting of the Village of Taos Ski Valley Council was called to order by Mayor Chris
Stanek at 1:00 p.m. Notice of the meeting was properly posted.

2. ROLL CALL
Marlene Salazar, Village Clerk, called the roll and quorum was present.
Governing Body Present:
Mayor Stanek
Councilor Caldwell
Councilor Turner
Councilor Stagg
Councilor Wittman
3. APPROVAL OF THE AGENDA
MOTION: Councilor Stagg SECOND: Councilor Wittman PASSED: 4-0

4. CITIZEN’S FORUM -Discussion of non-agenda items only. Limited to 5 minutes per person.
(Please email msalazar@vtsv.org to sign up in advance so that you can be recognized).

None

5. NEW BUSINESS:
PUBLIC HEARING:

All employees and members of the public are invited to ask questions and offer comment on the
following items of business before the Council:

The public hearing included a group discussion between the Village of Taos Ski Valley employees,
one resident Michael Chandler and the Mayor & Council. Participants reviewed a defined benefit
plan that includes a one-time makeup payment of $51,910 for past years not covered, followed by
ongoing contributions of 2% for staff (except police/fire at 2.5%) plus employee contributions of 1%
and 1.5%, respectively. The program offers comprehensive health insurance benefits (medical and
optional vision, dental, drug, life) that can provide standalone coverage (if under 65) OR supplement
your Medicare coverage (if over 65). You must obtain Medicare Parts A and B, if you are eligible.
Some plans have no co-pays or deductibles. The mix of plans generally reflects the same providers
that we have now under the state health plan. Once you are part of the plan and have paid in service
time, just like PERA, you don’t lose that time if you switch PERA employers or leave government
service and return. Costs for those plans that have a cost are calculated in a table by years of service
in NMRHCA, with the costs decreasing with the years of service you have in the plan. If you file for
NMRHCA insurance at the time you retire under PERA there are no medical precondition penalties
and no medical questions. Councilman Turner and Stagg cited the program's generosity compared to
other states and its potential value in providing medical insurance security for employees and their
families, with participants noting that the 1% payroll deduction would in exchange provide
guaranteed long-term benefits to the employees.



A.NM RHCA (NM Retiree Health Care Association membership (status) Report by Village
Administrator, Rick Bellis

Administrator Bellis Rick presented a proposal to join the New Mexico Retiree Healthcare
Association, explaining its benefits for employees and the village. The plan would provide
comprehensive healthcare coverage at no or below commercial market costs to participating retirees,
with monthly contributions of 2% of salary from employers and 1% from employees for most staff, or
2.5% and 1.25% for emergency services personnel (police and fire). Rick emphasized that
participation of all employees of the Village would be mandatory and irrevocable, if approved by the
Village Council, with the plan to be likely effective July 1st and requiring a $51,910 actuarial
assessment. The council discussed the implications, with Councilman Caldwell asking about the
impact on overall and existing healthcare costs and Mayor Stanek confirming that current healthcare
plans would remain separate from this retirement benefit.

B. RESOLUTION NO. 2025-38 A RESOLUTION OF THE VILLAGE OF TAOS SKI
VALLEY GOVERNING BODY EXPRESSING INTEREST IN AND TO SET A PUBLIC
HEARING FOR AUTHORIZING PARTICIPATION IN THE NEW MEXICO RETIREE
HEALTH CARE AUTHORITY PROGRAM

MOTION: Councilor Turner SECOND: Councilor Wittman PASSED: 4-0

C. RESOLUTION NO. 2025-39 A RESOLUTION ADOPTED PURSUANT TO THE RETIREE
HEALTH CARE ACT, SECTIONS 10-7C-1 ET SEQ. NMSA 1978, EXERCISING THE
IRREVOCABLE OPTION TO DETERMINE TO BE INCLUDED IN COVERAGE UNDER
THE RETIREE HEALTH CARE ACT

MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

17. POSSIBLE CLOSED SESSION

The following matters may or may not be discussed in closed session under the NM Open Public
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase,
acquisition or disposal of real property or water rights by a public body, 10-15-1. H (7): attorney
client privilege pertaining to threatened or pending litigation in which the public body is or may
become a participant, and 10-15-1.H (2) limited personnel matters.

18. REPORT ON CLOSED SESSION (John Appel, Village Attorney)

19. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

NOVEMBER 21, 2025: REGULAR MEETING. The next regularly scheduled meeting of the
Council of the Village of Taos Ski Valley will be held as a hybrid in-person and on-line meetings on
Friday, November 21, 2025, at 10:00 am in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM

The Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on the
Village website at https:/www.vtsv.org.

20. ADJOURNMENT
MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

Attest:

Mayor Chris Stanek Village Clerk, Marlene Salazar
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B L ace ol VILLAGE COUNCIL REGULAR MEETING MINUTES
. MEETING TO BE HELD VIA HYBRID-IN PERSON AND ON-LINE
S[’(] Va [[ey MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD.
TAOS SKI VALLEY, NEW MEXICO

FRIDAY, NOVEMBER 21, 2025 10:00 AM

THE

1os:

1. CALL TO ORDER AND NOTICE OF MEETING

The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Chris
Stanek at 1:00 p.m. Notice of the meeting was properly posted.

2. ROLL CALL
Marlene Salazar, Village Clerk, called the roll and a quorum was present.
Governing Body Present:
Mayor Stanek
Councilor Caldwell
Councilor Turner
Councilor Stagg
Councilor Wittman

3. APPROVAL OF THE AGENDA
MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 4-0

4. APPROVAL OF THE MINUTES OF THE OCTOBER 17, 2025, REGULAR VILLAGE
COUNCIL MEETING

MOTION: Councilor Stagg SECOND: Councilor Wittman PASSED: 4-0

5. PRESENTATIONS:
None.

6. A. CITIZEN’S FORUM —Discussion of non-agenda items only. Limited to 5 minutes per person.
(Please email msalazar@vtsv.org to sign up in advance so that you can be recognized).

VTSV Chamber of Commerce CEO Dan Vaughn reported a significant increase in guest trip
inquiries due to recent snowfall, which has generated strong interest from potential visitors for
the winter season. Mr. Vaughn announced the Chamber is continuing to focus on promoting and
marketing for the businesses in Taos Ski Valley from the Plaza Shops to lodging. Mr. Vaughn also
thanked the Mayor & Council for their continued support.



B. CITIZEN’S FORUM - Limit of 5 minutes per person related to a specific agenda item. Public
comment during consideration of agenda items by the Council is only permitted at the discretion of the
Chair and is limited and those directly affected.

Resident Michael Chandler addressed the council, praising the village's participation in the New
Mexico Retiree Health Care Authority Program as these benefits will help attract and keep the Village
as a competitive place to work. Mr. Chandler also expressed concern about the casual nature of council
meeting attendance.

7. COMMITTEE REPORTS

A. Planning & Zoning Commission (Mayor Pro Tem Tom Wittman) Board Chair Wittman
reported a meeting was held on November 17, 2025, at 1:00 p.m. During the meeting
Village Administrator Bellis reported to the commission the status of the comprehensive
plan and discussed lot line adjustments throughout the Village. The Commission also
discussed the consolidation and resolutions outstanding with Roger Pattison. The Village
will purchase $16,000.00 worth of pipe in trade for certain properties to the Village for
open space/public use and release of any restrictions on any earlier conveyances.
Commissioner Hall presented to the commission a condensed version of the Ordinance
Adopting Zoning Regulations and a Zoning Map for the Village of Taos Ski Valley Al
Grok Version, that is still being worked on. The last item discussed was the need to hire a
new Village Administrator.

B. Public Safety Committee (Councilman Henry Caldwell) Committee Chair Caldwell reported a
meeting was held on November 1, 2025 at 10:00 am. The committee discussed the
underground project. Committee Chair Caldwell reported that Project Manager
Wooldridge submitted a report describing the amount of franchise fee revenues coming in
and with this amount it is calculated that the project will take about 13 years to complete.
Funds are available to start the underground project in Amizette and the meeting concluded
by discussing seeking funds to complete the project.

C. Firewise Community Board (Councilman Henry Caldwell) Committee Chair Caldwell reported
that the Firewise Committee discussed and listed the top priorities and goals for the
committee. The top goal for the committee is to have all properties mitigated and cleaned.
Committee Chair Caldwell stated if anyone had any questions or needed additional
information to please contact him. (henrycaldw9810@gmail.com)

D. Parks & Recreation Committee (Joan Woodard) No report
E. Lodger’s Tax Advisory Board (Councilman Chris Stagg) No report

F. TIDD (Mayor Pro Tem Tom Wittman) Board Chair Wittman reported that Resident Mike
Fitzpatrick's appeal of an IPRA was denied, but a new IPRA since then has been filed.

8. REGIONAL REPORTS (Are all included in the attached Administrator’s and Department reports)
A. Enchanted Circle Council of Governments (ECCoG) (No meeting, no report)
B. Enchanted Circle Marketing Cooperative (No report)
C. Taos Regional Landfill (TRF) (per Village Administrator’s Report)
D. North Central Regional Transit District NCRTD) (per Village Administrator’s Report)
E. Northern Pueblos Regional Transportation Planning Organization (NPRTPO)(per Village
Administrator’s Report)
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F. North Central Economic Development District (NCEDD) (per Village Administrator’s Report)
G. Rio Hondo Watershed District (RHWD) (per Village Administrator’s Report)
H. San Juan Chama Water Contractor’s Association (SJICCA) (per Village Administrator’s Report)

Village Administrator Bellis reported all reports were provided in the Council Packet

9. MAYOR’S REPORT (Mayor Chris Stanek) Mayor Stanek congratulated a job well done to all
Candidates who ran for office and spoke in the recent candidate forum. Mayor Stanek expressed
his appreciation on the engagement from the community in running for council and serving on
village committees. Mayor Stanek congratulated Matt Hayner and Renato Frimm in running
great election campaigns and looks forward in continuing to work with Councilor Stagg and
newcomer Matt Myers. Mayor Stanek also encouraged the community to continue to support
all the volunteers, staff and elected officials that represent and volunteer their time and talent to
assist our community.

10. ADMINISTRATOR AND STAFF REPORTS
Attached. (Rick Bellis, Village Administrator) Administrator Bellis provided a comprehensive update
on various projects and initiatives. Administrator Bellis discussed several grants, including a $1.5
million Water Trust Board grant and a $1.8 million microgrid grant, both of which are pending
approval. Administrator Bellis mentioned that Linda Perry has been approved by NCED to be our
Technical Assistance Grant Consultant, which will help to bring in funding and building connections
with state departments. Administrator Bellis requested Attorney Appel transfer the information of the
Post Office to the Village so he can assist with the process before his retirement. Administrator Bellis
mentioned that the new utility software implementation had some glitches but would be fully
operational by January Ist, with automated billing and mailing processes. The village has completed
the electric line project for the year and is awaiting a response on a $8 million recycling grant. All
updates are included in the Council Packet.

Council members Stagg & Caldwell expressed interest in seeing water usage data and discussed the
Wheeler Peak water system leak. Mayor Stanek also commended the village on working well with the
Water Trust Board, and praised the progress made with the current water projects.

11. FINANCE REPORT

Attached. (Carroll Griesedieck, Village Finance Officer)
Financial update presentation. (Carroll Griesedieck, Village Finance Director) Finance Director
Griesedieck reported all information was included in the council packet. Director Griesedieck reported
FY GRT is down 26% compared to last year. Finance Director Griesedieck stated the good news is FY
to date Water & Sewer Revenues are up 21%.

Councilor Caldwell questioned where we are on the rate study. Administrator Bellis explained that
Elaine and Carol are working on the study, which is expected to be completed by mid-January, though
Elaine has been out dealing with jury duty and software transition and Carroll has been concentrating on
the State Audit.

Administrator Bellis reported that he reached out to the Village’s Auditor and asked them if they would
speak to Stifel and explain to them their presentation findings, given DFA’s interest in whether the
Village had taken the appropriate actions to correct the prior finding. We implemented exactly what was
identified in the Stifle study as being required. Because the rate increase did not start until July 1, 2025,
the Village would still have the audit finding, but this would assure DFA that the finding was resolved
and we’re working on exactly what our financial advisor has determined the Village needs to do.

12. CONSENT AGENDA

This item is placed on the agenda so that the Governing Body by unanimous consent
can designate those routine agenda items that they wish to be approved or acknowledged by one
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motion. If any proposal does not meet with the approval of all Governing Body members, that item
will be heard when reached under the regular agenda.

13. OLD BUSINESS

None.

14 . NEW BUSINESS

A. Staff report on progress for the development of an alternate Village office complex and
discussion, consideration and direction to staff regarding the project.

Mayor & Council reviewed a staff report on the development of an alternative village office complex.
Administrator Bellis presented cost estimates and proposed using previously awarded capital outlay
funds to be repurposed for the project, along with requesting additional funding from the governor and
legislature in the upcoming round. The Village staff recommended prioritizing this project on the ICIP
list, followed by EQ tank repair or replacement.

B. Staff recommendation for the Village to request from NM DFA and the Legislature (Sen.
Bobby Gonzales) the reprogramming of certain state capital outlay funds in the amount of
$148,000 (2025), $70,000 (2024), and $110,000 (2024) for use for the above project.

MOTION: Councilor Turner SECOND: Councilor Stagg PASSED: 4-0

C. Staff recommendation that the above project be the first priority for the ICIP in order to
facilitate the above, followed by the EQ tank repair or replacement and that the Village office
complex be the priority Village request for both the 2026 Legislative and the Governor’s Capital
Outlay, along with funding for the engineering, permitting and design phase for the EQ tank.

MOTION: Councilor Turner SECOND: Councilor Stagg PASSED: 4-0

The Council passed a motion for items B, & C to proceed with plans for a modular building,
authorizing staff to request reprogramming of capital outlay funds from 2024 and 2025, and to
prioritize the village complex and EQ basin in the ICIP. Village Administrator Bellis noted that while
the project could move quickly, its timeline depends on state approval for ordering before contract
execution. The council also discussed concerns about roof design, EQ tank relocation, and snow
removal, with Administrator Bellis clarifying that a pitched roof would be used instead of a flat one.

NEW MOTION: To accept staff recommendation that the Village request from the legislature and
DFA the reprogramming of Capital Outlay from 2024 in the amount of $110,000.00 in 2025 to
$148,000.00 in 2024 to be used for the project proposed above and submitted to the Council and the
project be the first priority on the ICIP and be the subject of the Villages request to bill in 2026 for
legislative and Governor’s Capital Outlay funds as needed for the purchase, placement, and equipping
of the New Village Offices.

MOTION: Councilor Turner SECOND: Councilor Stagg PASSED: 4-0
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D. Report on and ranking of Village goals and priorities for FY 2026-27, including review of Village
advisory committee priorities.

Administrator Bellis reported a list of committee priorities was provided in the Council Packet.
Village Administrator discussed and reported that each committee focused on reviewing and ranking
village goals and priorities for FY26/27. Key discussions included reducing the complexity of zoning
regulations, updating the comprehensive master plan internally to reduce costs, and addressing public
safety concerns such as underground power lines and above-ground propane tanks. Staff priorities
were also outlined, including the need for a public works garage, updated personnel and financial
policies, and securing adequate records storage for the Village.

E. Review and possible approval of the FY 2026-2027 ICIP and referral to the Capital Improvements
and Infrastructure Advisory Board for review and comment.

MOTION: Councilor Stagg SECOND: Councilor Wittman PASSED: 4-0

F. Discussion, consideration and direction to staff regarding 2026 Capital Outlay and legislative
priorities.

Mayor and Council agreed to wait until the Infrastructure Committee reviews the ICIP to attach
costs to priorities and match them to the budget, with a plan to provide directions to staff and potential
funding sources after the reorganization meeting in January.

15. OTHER BUSINESS
A. PROCUREMENT ANNOUNCEMENTS:
1. Comprehensive Plan Update

16. LEGAL UPDATE/STATUS REPORT

17. POSSIBLE CLOSED SESSION
TO ENTER INTO CLOSED SESSION
MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

The following matters may or may not be discussed in closed session under the NM Open Public
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase,
acquisition or disposal of real property or water rights by a public body, 10-15-1. H (7): attorney
client privilege pertaining to threatened or pending litigation in which the public body is or may
become a participant, and 10-15-1.H (2) limited personnel matters.

TO RETURN FROM CLOSED SESSION:
MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

18. REPORT ON CLOSED SESSION (John Appel, Village Attorney)
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Mayor Stanek reported and attested during closed session only the following matters were
discussed in closed session under the NM Open Public Meetings Act under exemptions 10-15-1.H

(8): meetings for the discussion of the purchase, acquisition or disposal of real property or water
rights by a public body, 10-15-1. H and 10-15-1.H (2) limited personnel matters.

19. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

DECEMBER 19, 2025: REGULAR MEETING. The next regularly scheduled meeting of the
Council of the Village of Taos Ski Valley will be held as a hybrid in-person and on-line meetings on
Friday, December 19, 2025, at 1:00 pm in Room 102, 9 Firechouse Rd., Taos Ski Valley, NM
The Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on the
Village website at https://www.vtsv.org.

20. ADJOURNMENT
MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

Attest:
Village Clerk, Marlene Salazar

Mayor Chris Stanek
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ADMINISTRATOR
& STAFF REPORTS



— VILLAGE ADMINISTRATOR’S REPORT

THE VILLAGE OF

aos Skf Vaﬂey December 19, 2025

Mayor and Council,

Please find below the Village Manager’s December 2025 Report, which will be
abbreviated this month due to the plethora of other pending deadlines this month for
funding, grants and reporting, as well as closing out projects prior to my departure on
12/31/25

Reports for the significant activities of individual departments are attached behind this
report.

The absence of a report by any one department indicates that there were no special
projects, activities or events for that department during the reporting period, other than the
normally assigned duties of that office, its personnel, and programs.

The Village Administrator’s Report is as follows:
ADMINISTRATION:

e Constituent Response: Fielded calls and email inquiries from Council members,
auditors, state agencies, Committee members, TSVI, etc.

e Events Permits: No activity.

¢ Alcohol, Business, Marijuana, Animals, Short-Term Rental licensing: Minimal
activity, assist 1 new business to accelerate approvals and opening for ski season.

e Long-term Planning: Continue to work on the regional and VTSV Trails Master Plan,
Comprehensive Plan Update, debt restructuring, regional recycling facility/program,
and a joint recreational management district.

e Ordinances: The Marijuana Ordinance and Overnight Parking/Camping Ordinance
are on hold, the latter per agreement by Council and in partnership with USFS.

e Audit: Worked extensively with and responded to the TIDD and VTSV auditors to
answer questions, provide clarification where needed, and obtain records and
documentation requested, as well as to resolve multiple potential findings.

PROJECT MANAGER:

e Assumed the duties, emails, calls, files of the Project Manager upon his resignation.



THE

VILLAGE ADMINISTRATOR’S REPORT

aos Sk] Va“ey December 19, 2025

BUILDING OFFICIAL:

L ]

Serving as intake and preliminary review and completeness, Q&A’s from applicants
for Building Permits in absence of f/t on-site Building Official.

CODE OFFICIAL:

Conducted investigations of a carport project that was not being constructed on
the approved location and extends onto VTSV right-of-way. Negotiating with VTSV
Building Official and contractor to find a resolution.

PLANNING DIRECTOR:

Met with the Planning Commission to review the activities of the office and two
administrative approvals for lot line adjustments and consolidations.

Obtained Planning and Zoning Commission priorities for 2026 and explained the
planned delay in contracting for an update to the Village Comprehensive Plan.
Recommended the rewriting and separation of the current VTSV zoning Code into a
Zoning Code, Land Use Code and Subdivision Regulations to be more concise and
understandable for the general public, staff, elected and appointed officials and
developers/contractors.

Will continue working on the development of and negotiating with NM Construction
Industries Division on the approval for a “High Altitude Building Code” for use in NM
resort areas above 8,500 ft. with certain high-risk hazards and weather conditions.
Continue to provide intake and preliminary review of applications for Building
Permits for completeness and to answer in-person, email and phone call questions
in the absence of a full-time Building Official.

PROCUREMENT OFFICER:

Continuing negotiations with vendor(s) for multiple projects.

Perform review of all requisitions prior to any approval for compliance with NM
Purchasing Rules.

Issue letters of compliance for bids, RFP’s, procurement.

Conduct all bidding, RFP’s, solicitations, open and score bids, set up review
committees, issue awards and draft or review associated contracts, when needed.

2



THE

VILLAGE OF

VILLAGE ADMINISTRATOR’S REPORT

aos Sk} Vaﬂey December 19, 2025

GRANT COORDINATOR:

WATER TRUST BOARD - $1,515,500.00 WATER LINE REPLACEMENT
Submitted 2026 Water Trust Board (WTB) Distribution Line Replacement for
$1,515,500.00, which was accepted, and am working on the completion of the
Phase Il Readiness to Proceed application, due in early January.

Received waiver from WTB of 70% rule for expenditure of prior award prior to being
able to apply for additional funding while prior funded project has not yet been
completed and am working with our engineers to meet the requirements in Phase I
of the application for continued waiver eligibility by reaching 70% design and spend
down of 2024 WTB funding.

NM EMNRD - $1,800,000 MICROGRID EMERGENCY POWER/FIRE REDUCTION
Submitted and received the full award for a 1.8 million dollar grant for completion of
microgrid project, with a 10% indirect cost allocation for the Village, and am now
working with NMEMNRD staff on scope of work, contract and subcontracts, and
expedited execution of agreements over the holidays for a January start date, rather
the grant award date of July 1 in order to be able to order equipment now and in time
for construction season and a completion in summer 2026.

Working with KCEC and their contracted energy consultant to identify additional
funding and will be applying in January for already identified funding from a
Colorado/New Mexico energy consortium to increase microgrid storage capacity
and add back-up secondary power generation through solar, hydro and natural gas
turbines.

2024 CAPTAL OUTLAY - $37,000 (PURCHASE FIRE EQUIPMENT)

Per memo Mayor and Council were copied on, obtained NM DFA approval to
reprogram the 2025 $110,000 Capital Outlay award for use in the Village Offices
project, with concurrence of sponsor.



VILLAGE ADMINISTRATOR’S REPORT

December 19, 2025

2024 NMED GRANT - $27,000 (WATER SYSTEM IMPROVEMENTS)

Seeking 2 year extension of current grant balance in the amount of $37,000 for the
Phoenix Switchback project for the weather delayed installation of the fire
hydrant(s) that remains to be installed to close-out the grant/project.

2025 CAPITAL OUTLAY - $110,000 (PURCHASE FIRE STATION 1)

Per memo Mayor and Council were copied on, obtained NM DFA approval to
reprogram the 2025 $110,000 Capital Outlay award for use in the Village Offices
project, with concurrence of sponsor.

2026 LEGISLATIVE CAPITAL OUTLAY - $386,182 (VILLAGE HALL)
Prepared and submitted 2026 Capital Outlay request for legislative funding in the
amount of $386,182 for the Village Office project.

2026 GOVERNOR’s CAPITAL OUTLAY - $386,182 (VILLAGE HALL)
Prepared and submitted 2026 Capital Outlay request to the Governor for funding in
the amount of $386,182 for the Village Office project.

STATE EMERGENCY FUNDING - $386,182 (VILLAGE HALL)

Prepared and submitted 2026 request to NM DFA for State Emergency Funding in
the amount of $386,182 for the Village Office project. Prepared required Emergency
Resolution and finding for Council approval that woutd expedite approval to use
existing funds and contracting of additionally allocated funds by Legislature or
Governor.

WILDFIRE GRANTS

Garret Hanson and myself continue to identify and apply for wildfire-related funding
for the Village for fire risk reduction and updating of the Wildland-Urban Interface
Plan. AlL NFL monies, less a dollar and change, have been expended from past grant
funds.
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MISCELLANEOUS GRANTS ACTIVITIES

Verified and updated information in the State ICIP system, forwarded Council
approved ICIP priorities to the Capital Improvements and Infrastructure Committee
and requested a meeting date of that committee to review and approve.

Established accounts and passwords required for updated state grant management
and project management systems.

Received initial recommendations for possible funding sources and will be updating
Village priorities and coordinating with NCEDD for consultant services related to
finding funding and providing grant assistance.

FACILITIES:

o

All staff, electronics, servers, internet, etc., have been relocated to Unit 102, 9
Firehouse Rd., and are functioning normally.

Awaiting a response from TSVI with regards to the extension and pricing of the lease
for Unit 102, 9 Firehouse Rd.

Completed all groundwork required and have obtained designs and prices for the
proposed modular office project and will be presenting to Council at the next
meeting.

Seeking grant funding for public works garages, vehicles (Legislative Capital Outlay),
public works equipment (undetermined), the proposed modular office complex
(WTB, NMDFA Emergency Funding, Governor’s Capital Outlay, or USDA Rural
Development Community Facilities), and emergency funding for the engineering
analysis and repair or replacement of the roof or entire Sewage Treatment Plant

EQ Tank, as determined by the engineering consultants (Water Trust Board,
Governor’s Capital Outlay, or USDA).

WEBSITE/SOFTWARE DEVELOPMENT:

L]

Utility Billing software — Implementation 1/1/26 (Public Works)

Meeting agenda software — Implementation 1/1/26 (Clerk)

Records Management software — Implementation 7/1/26 (Clerk)

Caselle Financial Software Cloud-based storage — Implemented 12/7/25

5
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Website development - anticipated on-line not earlier than 3/1/26 (dependent on
personnel)

PERSONNEL.:

Attended NMRHCA Board meeting and VTSV has been successfully accepted into
the plan as a full member beginning January 1, 2026.

Prepared ads and advertising for new Fire Chief after resignation of Scott Freeman.
Received multiple responses and will be holding interviews this week.

Prepared ads, job summaries for Village Administrator and identified sources for
generating relevant leads, contacted multipte well-suited candidates.

Prepared ads and advertising for new Village Administrator. Revising job description
to match discussions with and direction of Council.

Placed hiring of Assistant Finance Director and other positions on hold, per
discussion with Mayor and Council, pending hiring of new Village Administrator.
Updating to Personnel Policy Ordinance for 1/1/26 on hold (dependent on
personnel).

Hired 2 VTSV FD personnel to address need for in-house mechanic/equipment
maintenance and in-house trainer, as well as fire fighters with real world structural
fire experience.

Positions now vacant or being combined:

1. Village Administrator (advertised, interviewing)

2. Fire Chief (advertised, interviewing)

3. Fire Inspector (to be combined, filled internally)

4. Project Manager (on-hold)

5. HR Officer (Being filled by Clerk)

6. Planning, Community and Economic Development Director (on-hold)
7. Code Official (to be combined with other position)

8. Procurement Officer (may be combined with other position)

9. Building Official (filled p/t)

10. Public Works Office Manager (fill, combined with Utility Billing)
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UTILITIES:
e The new meter readers and software have been installed and were debugged, with a
software error on the old software needing manual adjustments to some bills.

e Leak detection - all identified leaks repaired.

e Meterreplacement - Replacement/upgrading of the last 2 meters

e Burying electric lines —work has wrapping up on lower Amizette and 2 previously
unaddressed homes on the mountain, with additional work in Amizette to be
initiated in spring.

e Dedication of improvements under TIDD funding to VTSV on hold by mutual
agreement pending period of observation of punch-list system repairs to be sure
everything works as intended.

e Booster pump project completed, tested and in service.

o All systems operational and functioning within desired parameters.

e 24/7 on-call emergency response contract with AnchorBuilt for utility issues
remains in force for rapid response to unplanned problems requiring emergency
labor or materials.

e Microgrid site development and activity suspended for season and pending NM
EMNRD

SOLID WASTE/RECYCLING:
¢ RFP forthe Town of Taos (fiscal agent) for the Governor’s Capital Outlay
Appropriation of $8,000,000 has been issued.
e Sludge - Continues to be transported as needed from the VISV Wastewater
Treatment Plant to the Taos Regional Landfill under the new permit.
e Greenwaste — Collection suspended for the winter.
e The chipping program is done for the season.

ROADS:

e Public Works projects suspended for the season with plowing and sanding
occurring where and as needed.
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| will submit a more detailed year-end report later in the month, providing a status report of
all pending projects and recommendations for 2026 action plan when time permits and
some of these pressing funding deadlines have passed.

As always, please feel free to contact me at any time with any questions.
Respectfully submitted this 12™ day of December, 2025
Rick Bellis

Village Administrator
Email: rbellis@vtsv.org
Phone/text: (575) 776-4791



PAGE BREAK



Monthly Accomplishments November 2025

Police Chief/ (Interim Fire Chief) / Director of Fire/EMS/SAR & Wildland
Virgil Vigil
Police

e Our Police Department attended and completed the two-day annual training sessions in
Red River. We will be doing the Firearms requirement at the beginning of December. This
will be the last mandatory training course for the year that is required by NM Law
Enforcement Academy. These training courses are required to keep our Law enforcement
certification current and incompliance, it is required to receive any grants offered by the
State (LEPF and LEFF grants).

Lt. Salzar has continued working on updating numerous procedures that still need to be
customized and updated and will take several more months to complete. We also been
issuing the completed policies to our Officer’s to review and acknowledge and sign that
they reviewed them and agreed to abide by them. When completed we will be
incompliance with our department standards and with other departments and the
Municipal league.

e We continued to initiate the plan to include issuing parking citations, combat traffic
violations and having a more visible police presence now that the Ski season will be open.
| also attended the Public Safety/Firewise, Lepc, Dwi Council, MDT, and E911 boards
meeting.

| have also been taking on the Fire Chief duties in Fire Department and will continue to do
so until we can fill the Fire Chief position. We are hoping to conduct interviews sometime in
the middle of December. We have several qualified applicants interested in the position.

L ]

L]

Fire/EMS & SAR

November was a transitional month for the Fire department.

e We are still without a Chief, but EMS Captain Clark, Fire Lieutenant Perry, and Wildland
Coordinator Hansen have been helping Chief Vigil while we wait for a new Chief to be
hired.

e The Ski Patrol Staff have all returned to their winter jobs and we are running with 2-3 per
shift as of now while the ski resort is getting back up and running. We have reactivated
seasonal winter staff as well.

¢ We had a highly successful Interior Search and Rescue drill and taught our new
volunteers how to feel confident while breathing on air with a SCBA on.

e Both Fire Engines had their snow chains installed, and the ambulance is ready for winter
as well with studded tires.

o We had 2 staff (one seasonal employee and one volunteer) complete their Hazmat A&O
course, so they are set to go to the state fire academy for their Fire 1 & 2 certifications
which would give us more Fire 2 personal on staff.

e Wildland Fire Grant money for 2026 was awarded to our department which will help in
equipping our wildland crews with the PPE they will need out in the field.



Nature of Incident
Accident-No Inj
Alarm-Fire
Animal-General
Elevator Rescue
Parking Viol
Traffic Stop

Total: 18

TAOS CENTRAL DISPATCH

Incidents Assigned as Responsible Officer

Total Incidents

S B = ——

_ e ——————
Officers HUTTERJ

Officer: SALAZARR

Nature of Incident

Traffic Hazard
Total: 1

Total Incidents
I

Officer: TAFOYA M

Nature of Incident
Accident-No Inj
Fraud-Forgery
Motorist Assist
Traffic Stop
Welfare Check
Total: 7

Total Incidents

—_— ) — —

Officer: VIGILV

Nature of Incident
Abandoned Veh
Alarm-Fire
Motorist Assist
Total: 3

Total Incidents
|
|
]

Report Includes:

All dates reported between "00:00:00 11/01/25" and *00:00:00 12/01/25, All how received, All agencies matching "SV", All
nature of incidents, All location codes, All dispositions, All clearances, All offense as observed, All offense as reported

rplwtiar x1

12/08/25
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WATER

PUBLIC WORKS UPDATE

December 19, 2025

DEC Monthly Meeting: No monthly Meeting to report for November

Water Samples: Kevin Cisneros Collecting the regular monthly water routine samples
for the month of November.

Billing Software: Weekly Meetings with Munibilling Elaine, Lisa and Gabe are attending,
and the software will be going live on December 18, 2025.

Install of New Water line: the new water line on Big Horn is complete the Public Works
Department just need to do a BAC-T sample the water line can go on-line.

Wastewater

Roads

DMR to be Submitted December 15 for the month of November 2025. There were no
exceedances to report.

Prodigy is still showing up once a month and will also help enter data and review the
DMR before being submitted to EPA.

Sewer Plant flows has increased with a daily average is 40,963 per day and with a total of
327,710 in 8 days discharged to river now that the Ski Resort has opened.



= Public Works Crew is still working on installing plows and chains on equipment.

= The Public Works crew have been working hard on the couple of snow storm’s we have
had.

* The Maintenance & repair bill for the month of Nov & Dec has gone up due to the Public
Works Department having aged Equipment, also one Loader went down one diesel
injector went out on it.

*  The Public Works Department in fully staff now want welcome Arturo Arellano, Nathan
Mascarenas (Seasonal Part-Time), and loey Cordova on board.

e Solid waste

= December 1 Waste Management with start coming 3days a week for pick up of the
compactor.
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CERTIFICATION OF CANVASS RESULTS

We, the undersigned Board of County Commissioners acting as the Board of
Canvassers of Taos County, State of New Mexico, canvass the Local Election held in
said county, November 4, 2025, certify that the canvass results text file sent to the office
of secretary of state is a correct canvass of returns of said election.

WITNESS the Honorable Board of County Commissioners, Mdﬂs

Date
o ﬂw
YK 50/
- — g Member
Z/M
V Chairman it / —
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Canvass of Returns of Local Election Held on November 4, 2025 - State of New Mexico

Canvass Sheet
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VILLAGE OF TAOS SKI VALLEY
RESOLUTION 2025-040

A RESOLUTION APPROVING AND ADOPTING THE 2026 UPDATE TO THE VILLAGE WATER
AND WASTEWATER ASSET MANAGEMNT PLAN

WHEREAS, the Village of Taos Ski Valley, as a recognized municipal corporation in the State
of New Mexico, is empowered under NMAC 1978 Chapter 3 with the authority and
responsibility to oversee the health and safety of its residents, and

WHEREAS, itis in the interest of the Village and its residents to accurately map, inventory,
and assess the value, condition, and replacement cost of its water and wastewater
infrastructure on an ongoing basis, and

WHEREAS, in order to accurately plan for and obtain funding for the maintenance,
expansion, replacement and upgrading of the components of the system, this requires the
periodic updating of Village Water and Wastewater Asset Management Plan (AMP), and

WHEREAS, the most recent AMP update, reflecting the most recent improvements and
conditions of the system, including those just completed, has been finalized as of October,
2025, and

WHEREAS, the acceptance and adoption of the AMP by the Village Council is required in
order to officially amend and replace all earlier versions, as well as to be eligible for 2026
Water Trust Board Funding currently being sought by the Village, and

WHEREAS, Village staff and consultants have reviewed and are recommending to Council
acceptance of the 2026 AMP by Council, with the abitity of staff to bring any subsequent
revisions based on pending applications and any unforeseen conditions that may arise
subsequent to adoption,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS
SKI'VALLEY THAT:

The Governing Body does hereby accept and adopt the Village of Taos Ski Valley Water and
Wastewater Asset Management Plan (AMP) and directs its being forwarded to the Water
Trust Board, made available by hyperlink on the Village website and that a copy be forward
to all of the Village’s water and waste water engineers and contractors.



PASSED, ADOPTED AND APPROVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS
SKI VALLEY, THIS 19™ DAY OF DECEMBER 2025.

VOTE FOR: AGAINST ABSTAIN
VILLAGE OF TAOS SKI VALLEY

Chris Stanek, Mayor

ATTEST:

Marlene Salazar, Village Clerk
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Tuos| Skivalley VILLAGE OF TAOS SKI VALLEY
RESOLUTION 2025-041

A RESOLUTION AFFIRMING FINDINGS FOR AND DECLARATION OF
AN EMERGENCY

WHEREAS, the Village of Taos Ski Valley, as a recognized municipal corporation in the State of
New Mexico, is empowered under NMAC 1978 Chapter 3 with the authority and responsibility
to oversee the health and safety of its residents, including Village personnel, and

WHEREAS, there has been a persistent, strong smell of mold in the Village Offices for the past
year, particularly after being closed for the weekend or holidays, and

WHEREAS, multiple staff have become ill with headaches, anxiety, fatigue, mood issues, and, in
one case, a need to go to the emergency room after working in the Village offices, and

WHEREAS, it has been necessary on multiple occasions to send staff home due to toxic fumes
in the Village offices, and

WHEREAS, the presence of strong chemical fumes had become so strong that it was necessary
for staff to permanently evacuate the building, and

WHEREAS, a subsequent physical inspection of the offices performed by the Village Code
Enforcement Officer, Village Fire Inspector, and Village Building inspector found numerous and
significant safety hazards, including violations of the fire code, building code, ADA
requirements, heating and ventilation violations, significant structural issues due to dry rot,
contaminated standing water beneath the building that appears to be the source of the chemical
fumes, and an extensive invasive black mold infestation and accompanying rot within the crawl
space and extending inside the walls of the building, where cut-outs were made to inspect the
walls at all three levels, and

WHEREAS, the Village Code Official has made a detailed report and visual presentation of these
findings to the Mayor and Council, providing facts, findings and photos, that are consistent with
findings of contamination on an adjacent property by a separate entity, which required substantial
environmental remediation, and

WHEREAS, it does not appear to be financially or realistically possible to reoccupy the Village
offices or remediate these findings at any time in the foreseeable future or for this use again, and
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WHEREAS, all staff and Village operations have now been forced to be relocated to a single
meeting room being temporarily rented from the resort, but which is inadequate to realistically
house all staff operations for any extended length of time, and

WHEREAS, no alternative office space is readily available or affordable within the Village, and

WHEREAS the Village is located within federal lands on a National Forest within a designated
wilderness area, with the nearest commercial properties a minimum of 15-20 miles from the
Village and no other alternatives available, and

WHEREAS, the Village now finds itself without sufficient accommodations to fully staff
operations and the ability to fully carry out its required responsibilities as a municipality without
adequate space and the associated offices, space and supporting infrastructure, consistent with
various state and federal privacy, records storage and similar laws,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE
OF TAOS SKI VALLEY THAT:

The Governing Body hereby acknowledges and concurs with the environmental and structural
findings it has been presented with and agrees that staff and operations cannot return to the
Village offices for health and safety reasons, and that such constitutes an emergency situation.

Additionally, the Governing Body agrees that without sufficient space and supporting related
infrastructure for staff and operations that the level, quality and reliability of municipal services
and safety are and will continue to be impacted, constituting an impact to public health and
safety and an emergency situation for the Village.

Lastly, the Governing Body has reviewed all alternatives presented by staff and accepts staff’s
findings and recommendation that the only viable alternative given current resources and time is
for Village to move forward with purchase and erection on-site on already owned and prepared
Village property of a built-to-suit, modular prefabricated office complex as researched and priced
out by staff and presented to Council.

Given the urgency of the current circumstances, the 90-day lead time needed to construct the unit
off-site, and the short 3 month construction season at the severe altitude of the Village, the
Governing Body declares for purposes of obtaining and expediting funding, including seeking
the repurposing of existing funding already granted to the Village for Firehouse Station 1 and the
planning, design and equipping of any other facilities projects by the Village, that a state of
emergency with regards to this need exists and directs staff to make finding funding for the new
Village Hall/Offices the Village’s top priority.



PASSED, ADOPTED AND APPROVED BY THE GOVERNING BODY OF THE VILLAGE
OF TAOS SKI VALLEY, THIS 19" DAY OF DECEMBER 2025.

VOTE FOR: AGAINST: ABSTAIN:
VILLAGE OF TAOS SKI VALLEY

Chris Stanek, Mayor

ATTEST:

Marlene Salazar, Village Clerk



