VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

FRIDAY, JANUARY 19, 2024 1:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL
. APPROVAL OF THE AGENDA

. APPROVAL OF THE MINUTES OF THE JANUARY §, 2024 VILLAGE COUNCIL SPECIAL
MEETING

5. A. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge(@yvtsv.org to sign up)

B. CITIZEN’S FORUM - Public comment on agenda items. Limit of 5 minutes per person. This is
an opportunity for the public to comment on items appearing on the meeting agenda. Subsequent public
comment by persons not directly affected will generally be permitted only at the discretion of the
presiding officer during discussion of agenda items by and among the Council members and persons
and entities who are directly affected.

6. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board
7. REGIONAL REPORTS

8. MAYOR REPORT
9. STAFF REPORTS

A. Administrator Avila
B. Finance Director Griesedieck
C. Public Safety Director Vigil
D. Building Official Bowden
E. Planning Director Nicholson
F. Public Works
G. Clerk Wooldridge

10. OLD BUSINESS

11. NEW BUSINESS
A. Consideration of Holding Additional Council meetings to Increase Public Engagement

B. Council Acknowledgement of the FY2024 2nd Quarter Financial data for submission to the
Department of Finance, Local Government Division by January 31, 2024

1
2
3
4

C. Consideration to Publish and Post Ordinance No. 2024-51, amending Regulations Requiring
Underground Electric Utility Service and amending Planning, Connection, and Penalties sections of
Ordinance 2015-51

D. Consideration to Approve an Interim Lease with Option to Purchase the Neal King Memorial
Firehouse Condominium Unit 101 of TSV Firehouse, 9 Firehouse Road, Village of Taos Ski Valley,
Taos County, New Mexico (This item may follow closed session.)

12. POSSIBLE CLOSED SESSION
A. Discussion of the Purchase or Acquisition of Real Property

This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (8)
13. MISCELLANEOUS



14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

15. ADJOURNMENT

- - Prootding infractuctune & sovoices to a World (lass Skt Resont Community - -
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VILLAGE COUNCIL SPECIAL MEETING DRAFT MINUTES
VIA ZOOM TELECONFERENCE

TAOS SKI VALLEY, NEW MEXICO

FRIDAY, JANUARY 5, 2024 10:00 A.M.

CALL TO ORDER AND NOTICE OF MEETING

The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor
Chris Stanek at 10:00 a.m.

ROLL CALL

Ann Marie Wooldridge, Village Clerk, called the role and a quorum was present.
Governing Body Present:

Mayor Chris Stanek

Councilor Henry Caldwell

Councilor Doug Turner

Councilor Chris Stagg

Councilor Tom Wittman

APPROVAL OF THE AGENDA

MOTION: To approve the agenda as written

MOTION: Councilor Caldwell SECOND: Councilor Wittman PASSED: 4-0

CONSIDERATION TO APPROVE MINUTES OF THE DECEMBER 19, 2023
REGULAR COUNCIL MEETING

MOTION: To approve the minutes of the December 19, 2023 regular Council meeting
MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 4-0
OLD BUSINESS

A. Consideration to Approve the Agreement between the Village, North Central Regional
Transportation District NCRTD), the Town of Taos, and Taos County for Shuttle Service
during Ski Season

The revised Agreement was presented which now includes two stops in Amizette.

MOTION: To approve the Agreement between the Village, North Central Regional
Transportation District (NCRTD), the Town of Taos, and Taos County for Shuttle Service
during Ski Season

MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0
NEW BUSINESS

A. Consideration to Elect a Mayor Pro Tem

MOTION: Councilor Stagg nominated Councilor Wittman to serve as Mayor Pro Tem
MOTION: Councilor Stagg ~ SECOND: Councilor Turner PASSED: 3-1
Voting Nay: Councilor Caldwell

B. Consideration of Confirmation of the Names of Persons who shall Fill the Appointive
Offices of the Municipality and the Names of Persons who shall be Employed by the
Municipality

MOTION: To Confirm the Names of Persons who shall Fill the Appointive Offices of the
Municipality and the Names of Persons who shall be Employed by the Municipality, as

- - Proiding infrastuctone & sovvices 1o a World (lass Ski Resont Commauncty - -



presented
MOTION: Councilor Wittman SECOND: Councilor Turner PASSED: 4-0

C. Consideration to Approve Resolution 2024-564 Concerning Governing Body Meetings
and Notice Required

The Open Meetings Act is adopted annually. This Resolution states that Regular Meetings of
the Village Council will take place on the third Friday of the month at 1:00 pm.

MOTION: Councilor Stagg SECOND: Councilor Wittman PASSED: 4-0

D. Consideration to Approve Contracting with a Lobbyist for the Village of Taos Ski Valley,
and direct the Village Administrator

MOTION: To Approve Contracting with a Lobbyist for the Village of Taos Ski Valley
MOTION: Councilor Turner SECOND: Councilor Wittman PASSED: 4-0

E. Consideration to Approve Village Committee Appointments

MOTION: To Approve Village Committee Appointments as presented

MOTION: Councilor Caldwell SECOND: Councilor Wittman PASSED: 4-0

Te ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL

The next meeting of the Village Council will be the regular meeting Friday January 19, 2024,
at 1:00 p.m. via zoom.

8. ADJOURNMENT
MOTION: To adjourn the meeting
MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 4-0
The meeting adjourned at 10:30 am.

Attest:
Mayor Chris Stanek Village Clerk, Ann Marie Wooldridge

- - Providing infrastuctone & sovuices to a World (lase Sk Resont Commanity - -

VAGovernance\Counci\Minutes\FY24\Council Minutes-01-05-24 Special-Draft.doc



Village of Taos Ski Valley

Parks and Recreation Committee Report
January 19, 2024

Katherine Kett, chair (Joan Woodard, alternate)

Next meeting Jan 29 at 4 pm. Location TBD

Inviting applications for committee membership—applications are available from Village Office
In January the committee will consider a policy on memorial benches, a proposal for
standardization of trails signs in the village, a proposal for end-to-end trail system in the valley,

new member applications, as well as commence work on a committee charter.

Committee plans to bring proposed committee membership and officers to the council for
approval in February 2024.

A committee charter is needed to define the scope and focus for PARC. It is also essential to
define roles, authorities, and relationships. The charter will be brought by PARC to the Village
Council for approval. There appears to be differences in view of the role of the committee,
role of the council, and role of village staff, as well as the relationships between each. For
example, what is the role and responsibilities of PARC with regard to:

-volunteers for projects

-long term plans for parks, recreation, trails etc.

-annual plans for projects, associated budgets and priorities of such

-oversight of the implementation of plans, projects, and associated budgets

-reporting relationship---does PARC report to the council, to village staff, or what

PARC welcomes thoughts on these questions to use in drafting the charter.



John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

January 19, 2024
- - Providing infpastuctine & sonsices ts o Wonlkd (Plase Ski Beoont Commanity - -

* Ongoing & Past Projects *

WWTP

The Village Council authorized the Mayor Pro-Tem to negotiate a settlement before continuing legal
action. The settlement has Ovivo compensating Integrated Water Systems (IWS) for replacing the
ceramic membranes with flexible membranes to get the operational level that the Village had contracted
for in the wastewater treatment plant.

Delivery issues had delayed full installation of replacement membranes in Trainl; however, membranes
were finished being installed January 11 and Train One is online with flows adjusted to accommodate
the installation. Train Two maintenance and preparation can be scheduled and both trains will be in
service.

Prodigy services for temporary replacement of a Wastewater Operator Level4 are contracted for the
season and to anticipate backup coverage or additional support after staff Operator is hired. They have
begun to coordinate procedures for operations, corrective responses and process planning with the site
supervisors and other assigned staff.

All required oversite reporting has been submitted by staff, but Prodigy now is the operator of record.
The certified contract operator can provide the services of a Level 4 Wastewater Operator for the Village
of Taos Ski Valley (MBR) Membrane Bioreactor System that was placed in operation in the last few
years. It requires Operator oversight for operational procedures and reporting, including but not limited
to: Semi-Annual Sludge Report, Annual DMR Quality Assurance Report, Biosolid Annual Report,
Disinfectant Level Quarterly Operating Report, Monthly (DMR) Discharge Monitoring Report, Village
Council Report. Prodigy is monitoring and interpreting information from the SCADA system, available
for any emergency alarm and call to action.

Water

The repair projects continue to Water Plan/ (DEC, GGI):

= Bring the Kachina water tank on-line and connect it to the system. (Fixed current booster station
leaks and pumps, design/procurement of new station complete and assigned production to
USEMCO, construction and installation ETA May 2024)

= [solate areas and extent of water losses can now be calculated with Master Meters installation
and remote read capability (manufacturer training, vault- by vault was completed 11/13/23 and a
startup report and tank pressures will be provided for inclusion in the O&M. Project Work
Acceptance is next after O&M manuals and As Built are received. SCADA systems are in place
for the meters and operation to the Village 12/11/23. A system operation review was conducted



1/9 after the issue at new year weekend and the automatic read efficacy was confirmed in the
management of the emergency. Additional solar power units are needed in a couple of locations
and a protocol for meter access and responsibility has been updated.

» Repair and replacement of the altitude and system valves at the Green and Glade Tanks to
control critical flows. This critical equipment needed additional maintenance on New Year
holiday to correct pressure in the system.

= Replace leaking waterlines where maximum water loss is determined including (Deer Lane
replacement, Upper Twinning, Blue Jay Ridge, Cliffhanger, Phoenix, Zaps Road). An
emergency GIS tool for mapping was required. As- Built are utilized by our Intern Rob
Wooldridge who has completed an Asset Management Plans for the water system. Upper
Twining recirculation line installation is complete, to combat line freezing and eliminate water
loss on a dead-end system. (Owner care, to keep property water lines flowing is still important to
avoid causing a “Cold Tap” that is a conduit of freezing lines from one building on a service line
through the service line to the next building)

= The Pheonix Loop Water line replacement is designed and posted for contractor bids. Bids were
too high to accept, a notice of reject bids is required and a rebid with updated design if work is
expected in 2024 with construction in the summer.

* Hydrant replacement/installation in areas where 4-inch water mains are utilized for fire
protection to determine if these lines are adequate to provide fire protection and replace lines.
Purchase of meters, locks and hydrants this winter for 2024 install.

* Replace all galvanized water lines in the system with adequately sized ductile iron water lines.
(Upper Twining is completed and old residential services can be address in summer with a
replacement program provided capital outlay is granted)

* Begin a meter replacement program to ensure that all customer meters are scheduled to be
replaced (evaluating remote read network technology with RFP for pilot program pending).

An additional $1.7m in capital outlay is awarded to the Village for the priority request item, Waterline
replacement (targeted for Phoenix Loop). Additional funding +$13m is being pursued through the
Water Trust Board application submitted and presentation 9/27/23 and continues with readiness review
12/11/23. AMP submitted by Rob Wooldridge. A likely level of funding available is closer to $3m

Green Corridor Partner Roundtable discussed funding for Taos County Projects from Apportionment
Contingency Fund Appropriation, of which $750,000 grant funding has been utilized for some the above
Village Water line repair. County organized; Taos Valley Watershed Coalition is a separate organization
for county coalition constituents.

The Village has recently amended our water billing credit policy to encourage the installation of remote
read meters. And the Village went through the process of installing the remote read meters to
demonstrate to the public the steps to take and issues that might arise with the installation.

Mainly an issue in summer months, a strict requirement to meter all nonservice water use is in effect
(Including VTSV). To get an accurate accounting and safeguard water pipes from damage, no water use
will be authorized unless it is supervised and accounted for.

Village Complex

Damage Repair continues. Permits were obtained for repair of the damaged units and an agreement for
better access to the property through an adjacent easement as the safer/faster route is completed. Recent
issues with rodent damage in a boiler room have slowed final touches. The damage from the declared
snow gale to units Nine, Ten and One is assessed, after the insurance adjuster and the engineer visited
the site. The Village has procured repair of units Nine, Ten and One and the insurance company had
made partial payment with final payment due after work is completed. The NMML Self Insurers Fund



(SIF) review of contractor estimates for EOM November completion include repairs currently in
process: framed, plumbed, electrical rough, insulated, stucco browned, color 11/22, will start drywall
and patch, done by 11/30 and will be paint, electrical trim, flooring, trim, doors, stair railing, case work
then plumbing finishes and then final inspections, clean and turn over ETA January.

Before the Village Complex became available the Police Department was assigned to an unheated
construction trailer for 20 years.

The use of the units as office space and EMS bunking rather than as apartment housing has reduced the
average cost per unit of sewage pumping and utilities budget while under development. Because as
apartments, 10 units alone will require over 2,000 Ft Sq for parking, the site would not be likely to
accommodate a Village Hall in Amizette. Currently making use of the property as the Building
Inspector, Public Safety Housing/Bunking Police and Fire Administration Offices. The estimated cost to
replace the benefits of office use is over $200,000 a year.

The interest among employees in housing at the Village Complex continues to grow, but the operation is
an enterprise fund and must produce enough revenue to cover expenses or be part of compensation.
100% occupancy of available units is possible once repairs are completed.

Kit Carson Electric (KCEC) Facility Undergrounding

The use of public funds to install critical public safety infrastructure is allowed in the private easements
as a valuable benefit to the Village program (VTSV O-2015-51). During COVID emergency, material
and equipment delays, staffing shortage and price increases further affected the ability to complete
projects, but the main setback is getting easements on NM150. Estimated cost to underground per
property is $30,000. From KCEC; RedTail was scheduled to start long awaited easement survey before
EOY with VTSV observation. However it is again postponed until warmer weather.

While waiting for permits from NMDOT/USFS the Village has also continued to install underground
facilities to residential properties that are not restricted by state and federal permissions: Zaps, Emma,
Gusdorf, E-G Alley, Porcupine, Phoenix, Coyote, Chipmunk and Upper Twinning are (KCEC
identified) priority projects. The underground electric service was completed on Upper Twinning, but
connections may require queuing for transformers, early request for service is advised. The joint trench
project on Pheonix has allowed NM Gas connections in the area. Attached Notice

Reminder: Once the underground service is available near a property, the steps to connecting
underground are:

The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request a service
upgrade to an underground service, KCEC and the electrician will contact the Village for
underground permitting and start credit request for public Right of Way work,

Proceed with underground work and connect to the underground service.

The requested review by Planning and Zoning Commission of an improved ordinance was conducted in
January for better code enforcement in 2024. The Ordinance is on the agenda for publication.

TIDD

The Tax Increment Development District is the mechanism that certain economic development
investments by the designated developer (TSVI) Taos Ski Valley Inc. are to be funded by tax revenues



from the (VTSV) Village, County and the State. The tax is charged in most areas of the Village for
project funding and correction for the misdirected payments is now addressed and paid on a yearly basis.
TIDD is a separate political subdivision of the State, and the Board has fiduciary responsibility for
oversite of those taxpayer dollars that pay the Tax Increment Bonds.

The planning documents, Village Water Study, the first amendment Water Line Repair Plan and second
amendment for Master Meters and remote read installation and the third amendment Phoenix-Coyote
water line replacement design are expected as TIDD eligible projects. TIDD eligible projects are
intended to be dedicated after they are completed. As facility projects were accepted for dedication by
the Village, the record is forwarded to the TIDD Board for future review and approval for
reimbursement of the TSVI developer. TSVI has entered into an MOU with the Village to conduct water
study and engineering and is progressing with equipment purchase and installation project of Master
Meters and design of priority line replacement of Pheonix Water Loop

The Thunderbird- Ernie Blake Road improvements are the next anticipated TIDD project to be reviewed
for dedication when the official dedication package is received. Preliminary review documentation is
submitted, Staff of the Village and of the TIDD have had these documents to review in preparation of
the dedication submittal. Waiting final dedication package

The Entry Road is a pending TIDD project that includes handicap parking and underground electric. The
Entry Road development by Taos Ski Valley Inc. has been presented to the Village at the Council
Workshop. Questions and comments are provided to TSVI for their application to US Forest Service
permit. The Village gave support to the USFS Master Development Plan submission by resolution.
USFS has indicated that the project has been approved. KCEC undergrounding as part of the project will
allow removal of overhead lines in parking and the first 400 feet of Twinning Road.

Items

Regional reports:

e The NCRTD proposal for winter service was further developed as directed, an amended
schedule was drafted and accepted by Council January 5, 2024. Three Drivers are hired
and trained for service in February.

The initial negation developed an agreement for a long-term contract where the entities: North
Central Regional Transportation Division, Town of Taos, Taos County and the Village pay for the
service, with NCRTD responsible for at least half the cost and the other entities sharing the rest of the
burden equally. And there is a multi-year automatic CPI adjustment agreement that was passed by
NCRTD and Taos County so far. Draft Amended NCRTD and TSVI schedules.

There is record of the public asking for stops in Amizette in the NCRTD 2019 Survey of Service, but
could not find that in Village LTB records. NCRTD did mention that they had asked Village staff about
bus locations as the project started. Other than planning.a bus stop on Thunderbird I could not find a
request for Amizette stops to Village staff, although there was mention from the then NCRTD Planner
that they would be addressed. Below is a comment in a NCRTD survey that asks for Amizette stops:

“Community Specific Concerns/Suggestions Transit Service B We need service to all the hotels. A stop at Aniseltte is needed.
Add two quick stops to the routes in Taos for lodging. You could have one at the beginning of Anisette and one a little
more towards the end of it. That way you cover all the little lodges. B Extend the bus route out to hiker parking, it’s



promoted extensively. B We need a partnership with the village, Ski Corporation, and RTD that would bring people from the
base up there as well. It’s about two and a half miles. B We need more frequency of service not once every four hours, but
maybe every twenty minutes or something like that. ~ NCRTD 2-32 Transit Service Plan Update ~ Tech Memo No 2:
Community Outreach @ We deal with a lot of visitors who are trying to make it up from Santa Fe to here through the bus
connections and it is a little tricky, because the services are not that frequent. Trying to get to Taos from Santa Fe to the Ski
Valley, and then back, you have to stay until 3:00 p.m. or 4:00 p.m. and make it down to Santa Fe. You could make it to the
town of Taos on weekends and one day a week for the people who aren’t working. B Have a Blue Bus meet the Rail Runner
by the DOT stop, so that could work for other students who are reluctant because they think they'll be abandoned. Friday
evenings would be good. B I've heard from a number of people that come here for ski week from all over the country, and
they can get down into town for visiting, eating and such but they cannot get back up to the ski valley. We need
transportation service so visitors can go down into town for dinner or something, then get a reliable ride back to their hotel
during the ski season. B The TSV Green Route (fare free) provides service on the weekends only during the season. The town
of Taos is working on becoming a summer tourist destination with their concerts and so on, and I think there would be very
good ridership throughout that central core of the town of Taos during the summer. That would also provide access to the
resort and valley here in summer and provide a way for the residents that don’t have vehicles to get up to these hyper areas.
A lecture series up here at the ski valley happens right after skiing on Friday at 4:00 p.m. in the season, so not a big issue.
But, there’s a lot of the retired who love to come to these lectures, and they have asked me about driving o the lectures over
the course of the summer, and for those [ think it starts at around 6:00 p.m., so [ have received requests from the elderly
community for transportation to attend the speaker series. B A lot from the shops in town, and they all seem to share interest
in creating more traffic between the ski valley and town, especially with the art galleries and shops.”

e Taos Regional Landfill Board (LFB) 1/18/24 10am: Action to reduce Green House gases
needs to be a focus of local government entities and is requested of LFB. December meeting was
canceled and January 18, 2024 is the next scheduled meeting.

e The Taos Regional Water Operators have organized as a regional entity “Greater Valle de

Taos Water and Wastewater Alliance” to organize in participation through an MOU and provide

technical support (funding, regulation, technology), share resources (equipment, contractors,
staff), protect water resources in Taos County. The Village can benefit and participate in
equipment and operator sharing with the region. Meeting again 1/24/24 1-3pm , UNM-Taos, in

Taos Pueblo Hall-West, # 129.

e (RHWP) The Village Fire Department was assigned to attend the “Rio Hondo Watershed Plan”
next meeting 1/18/24 to discuss Traditional and Agricultural Uses Attached



Special Meeting of the Greater Valle de Taos Water and

Wastewater Alliance

Wednesday January 24, 2024
1:00 - 3:00 PM
UNM-Taos, in Taos Pueblo Hall-West, in room 129. 1157 County Road 110, Ranchos De Taos

Zoom Meeting: https://us02web.zoom.us/u/kntLLglcl Meeting ID: 830 2566 0089

In case you need to enter meeting by phone, call any of these numbers:
719 359 4580, or call 253 205 0468, or call 309 205 3325

1)
2)
3)
4)
5)
6)
7)

8)

9)

AGENDA
Calling meeting to order
Proof of the quorum (roll call note the systems that have quorum)
Proof of notice of meeting (each system)
Approval of the Agenda
Approval of the last meeting minutes
Reports and Updates from systems: happenings or issues that may require collaboration?
Old Business — Updates on MOU, who has signed, who needs more time.
New Business:
(1) Creating collaboration goals and objectives for the year — at least one goal
(2) Prioritize Collaborative Activities: Operators, Equipment, Information, Insurance, Audits,
Compliance, other?
(3) Helpful Regional Planning: different types of plans and what funding options
(4) Discussion about Subregions. Does it make sense to work in subregions specifically for
planning.

(5) For Funding purpose identify applicant, fiscal agent(s)

Next Meeting — The fourth Wednesday of the month through October from 1-3 PM — same location.

10) Adjournment



Thursday, January 18, 2024
Taos Regional Landfill Board

9:00 a.m.

ZOOM Virtual Regular Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/81969373727?pwd=RkZZVWVkWVIWTkF6K1hZOHBoWStDUT09
Meeting ID: 819 6937 3727

Passcode: 560984

. Call to Order - Councilmember Marietta Fambro, Chair

. Establish Quorum

. Approval of Minutes

1
2
3. Approval of the Agenda
4
A

. Approval of the October 19, 2023 Taos Regional Landfill Board Meeting Minutes.
B. Approval of the November 13, 2023 Taos Regional Landfill Board Meeting Minutes.

5. Budget Matters

A. Approval of Financials (Revenues & Expenditures) and Tonnage Report for October 2023, November 2023,
December 2023 and the Quarterly Report ending December 31, 2023 by Lupe Martinez, Finance Director.

6. New Business

A. Approval of Resolution 24-03 Open Meetings Act

B. Discussion, consideration and possible approval of Task Order A with Miller Engineers to provide engineering and
design services for the Taos Regional Landfill Cell 5A Design and Construction Project in the amount of $164,330.00
exclusive of New Mexico gross receipts tax.

C. Discussion, consideration and possible approval of Resolution 24-04, a Budget Adjustment Request in the amount
of $71,624 from the unreserved fund balance for additional staff support provided by SMA through June 2024 and
additional funds to purchase the Scale Software and related componants

D. Discussion, consideration and possible approval of additional staff support February 2024 through June 2024 in an
amount not to exceed $10,210.00 per month plus NMGRT. ($10,924.70 per month; $54,623.50 for 5 months)

E. Nominations and election for the Taos Regional Landfill Chair.
F. Nominations and election for the Taos Regional Landfill Vice Chair.

7. Staff Report

A. Town of Taos
B. Entity Updates

8. Public Comments (limited to 3 minutes)

9. Adjournment
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Finance Report for Jan 19, 2024 Meeting:

Revenues Dec 2023:

GRT: This month last year: $125,574 This month this Year: $176,713
Last Year YTD: $490,688 This Year YTD:_$705,174

Lodgers Tax:

This month last year: $22,079 This Month this year: $18,825
YTD Lastyear: $150,625 YTD This year YTD: $137,352
REVENUES:

e We received $45,999 in hold harmless GRT revenue in December which has been transferred to the USDA
fund for monthly loan payments and reserves for the WWTP.

e Fiscal YTD GRT is up 44% from last year.

e Fiscal YTD Combined Water and sewer revenues collected are up 25% from last year.

e Fiscal YTD Lodger’s tax collections are down 9% from last year.

e Fiscal YTD Building permits are down 62% from last year.

e The Village received $197,192 in property tax collections in Dec 2023.
FYTD Property Tax Collections are up 1.5% from last year.
e The TIDD received $474,981 in GRT in Dec 2023.

e EXPENSES:
s July —Dec 23 Expenses vs same period LY are increased mostly due to due to:

o Expenses in Professional Contractors incurred for Water Line Replacement on Cliffhanger Loop &
Upper Twining & Hiker Parking Loop, payments for repairs at TML, payments made to Huitt
Zollars/Twining Rd Design for combined Current and Prior Year invoices received in July, payments
to W/S Contractor while looking for a PW director, increased payments in EMS for contractors,
Medical Director, and Pharmacy Consultants.

o Increased maintenance & repairs on equipment & vehicle than LFYTD

o Increased payroll costs in GL -increased # of employees FYTD vs last year & increased OT due to
emergency waterline repairs.

o Emergency repairs & parts for various tanks & valves.

o Purchase of Pointman Software & balance paid on Caselle software.

December/ January Events

Grant reimbursements for CWSRF Subaward for Water System repairs have been submitted for expenses paid
through Sept 30, 2023. We have received one of the requests and expect to receive the other 2 in the 1/15/24-
1/31/24 date range. Grant reimbursement requests for CWSRF Subaward for Water System repairs for payment
since Sept 2023 will be submitted this month, and that request will use the remaining funds in that grant.

Grant reimbursements for NMED Water Booster Station Design have been received for expenses through Oct
2023. Grant reimbursement requests for NMED Water Booster Station Design for payments since Sept 2023 will
be submitted this month.

Grant reimbursement requests for the FY24 DOT COOP grant have been received.



January 2023 GRT rate reduction for VTSV location
GRT rates for VTSV went from 9.4375% to 9.3125% for the period of July — December 2022,

This reduction of 0.125% is due to state legislation lowering the state portion of the total from 5.125% to
5%. The portion of the state piece allotted to the Village remains unchanged @ 1.225% of the total. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.9%. In this period, it
is reduced to 3.775%.

The total % going to the Village is the municipal 2.4375% (Village ordinances total inciuding Hold
Harmless) plus the state piece allotted to municipalities of 1.225% = 3.6625%. This is the same % the
Village was previously receiving before this period’s reduction in overall rate.

GRT rates for VTSV went from 9.3125% to 8.8125% for the period of Jan — June 2023.

This reduction of 0.5% is due to the sunsetting of a Taos County higher education tax. This reduction only
affects the county portion. The village municipality does not receive any of the county portion at this
time, and so the total % to VTSV is unaffected by this period’s rate reduction.

GRT rates for VTSV will go from 8.8125% to 8.9375% for the period of July - Dec 2023.
This increase of 0.125% is due to a combination of:

State legislation lowering the state portion of the total from 5.0% to 4.875%, results in a decrease of
0.125%. The portion of the state piece allotted to the Village remains unchanged @ 1.225%. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.775%. In this period,
it wilt be reduced to 3.650%. The total % to VTSV is unaffected by this rate decrease.

The county rate increased adding 0.25% to the total. This is the result of the county gross receipts tax
increase voted for in November. 2022 The Village Municipality does not receive any of the county grt
portion currently, and so the total % to VTSV is unaffected by this rate increase.

Per the GRT revenues portions that the Village receives:

The total Municipal GRT rate is 2.4375% and the total Municipal portion of the state GRT is 1.225% .
These are unchanged from the previous period.

GRT rates for VTSV will remain at 8.9375% for the period of January — June 2024.



Preliminary Statement of Revenue Expenses
July-December 2023 vs Same 2022

FY through 12/31/2023 11/30/2022
Account Title Balance Balance Change % Change
41100 Franchise Tax S 24,431.03 || 31,881.90 | S (7,450.87) -23.37%
41250 Gross Receipts Tax - Municipal S 388,008.01 | S 273,517.18|$ 114,490.83 41.86%
41258 GRT - Municipal Tax HH S 173,271.70 || S 88,708.88 | $ 84,562.82 95.33%
41259 CMP - Compensating Tax S 11,247.15 || S 2,744.48 | S 8,502.67 309.81%
41260 ITG - Interstate Telecom Gross S 47.42 (| $ 75.86 | S (28.44) -37.49%
41500 Property Tax - Current S 214,187.00 || $ 210,955.76 | $ 3,231.24 1.53%
42401 GRT Shared - Municipal Equival S 210,863.60 || $ 189,850.25 | $ 21,013.35 11.07%
43300 Building Permit S 14,708.99 || S 38,381.66 | S (23,672.67) -61.68%
43400 Business Licenses/Registration S 4,735.00 || S 7,475.00 [ S (33,646.66) -450.12%
43500 Liquor Licenses S = S -
43800 Zoning Permits S 15,407.16 || S 19,198.13 | $ (3,790.97) -19.75%
43900 Other Licenses and Permits S 22.50 (| S 117.50 | $ (95.00) -80.85%
44270 Impact Fees S 23,876.07 || $ 234,976.88 | $ (211,100.81) -89.84%
44990 Other Charges for Services S 51,491.04 || S 51,863.44 | $ (372.40) -0.72%
45050 Parking Fines S 3,475.00 || S 1,427.00 | $ 2,048.00 143.52%
46030 Interest Income S 170,303.30 || § 62,174.27 | S 108,129.03 173.91%
46040 Investment Income S 5,851.86 || S 3,035.54 | S 2,816.32
46900 Miscellaneous - Other S 102,032.01 || S 58,806.38 | $§ 43,225.63 73.51%
47120 State Law Enforcement Approp S 75,000.00 || $ - S 75,000.00 #DIV/0!
47140 Small Cities Assistance (TRD) S - S - S -
47100 State - Fire Marshall Allotmen S 249,810.00 [| $ 119,296.00 [ S 130,514.00 109.40%
47110 State - Law Enforcement Protec S 101,000.00 || S 48,000.00 | S 53,000.00 110.42%
41300 Lodgers' Tax S 137,351.77 || $ 150,625.39 | § (13,273.62) -8.81%
42300 Gas Tax for General Purposes S 2,658.55 || S 2,644.47 | S 14.08 0.53%
42601 Motor Vehicle Fees S 10,973.49 || $§ 11,218.40 | S (244.91) -2.18%
47499 Other State Grants S 412,959.40 || S 4,950.07 | S 408,009.33 8242.50%
47399 Other State Distributions (res S - S -
47700 Federal - LG Abatement S - S 6,304.50 | S (6,304.50)
42700 Cannabis Excise Tax S - S - ) - #DIV/0!
46010 Contributions/Donations S 58,884.00 || 3,000.00 | S 55,884.00
44220 Water Use Fees S 102,328.30 || S 82,012.11 | S 20,316.19 24.77%
44230 Utility Service Fees S 409,313.12 || $ 328,048.33 | $ 81,264.79 24.77%
Total Income S 2,974,237.47 || § 2,031,289.38 | S  942,948.09 46.42%
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Preliminary Statement of Revenue Expenses
July-December 2023 vs Same 2022

Account Title Balance Balance Change % Change
51010 Salaries - Elected Officials S 12,047.88 || $ 13,593.12 | $ (1,545.24) -11.37%
51020 Salaries - Full-Time Positions S 652,632.54 || S 581,046.06 | S 71,586.48 12.32%
51040 Salaries - Part-Time Positions S - S -

51060 Salaries - Overtime S 17,619.25 || S 11,067.15 | S 6,552.10 59.20%
52010 FICA - Regular S 41,529.66 || $ 36,965.23 | 4,564.43 12.35%
52011 FICA - Medicare S 9,712.62 || $ 8,645.10 | 1,067.52 12.35%
52020 Retirement S 64,873.59 || § 58,221.71 | S 6,651.88 11.43%
52030 Health and Medical Premiums S 106,904.49 (| $ 109,010.12 | $ (2,105.63) -1.93%
52040 Life Insurance Premiums S 514.92 || § 500.69 | § 14.23 2.84%
52050 Dental Insurance Premiums S 7,054.73 || S 7,242.04 | S (187.31) -2.59%
52060 Vision Insurance Medical Premi S 1,217.22 || 1,243.38| S (26.16) -2.10%
52080 Other Insurance Premiums S 442.22 || S 631.54 | S (189.32) -29.98%
52100 Workers' Compensation Premium S 94.60 || $ 18490 | $ {90.30) -48.84%
52120 Workers' Compensation (Self In S 6,629.00 || $ 6,918.00 | $ (289.00) -4.18%
52999 Other Employee Benefits S 500.00 || § 700.00 | S {(200.00) -28.57%
53010 Travel - Elected Officials S 44745 || S = S 447 .45

53030 Travel - Employees S 7,193.57 || S 1,470.75 | S 5,722.82 389.11%
54010 Maintenance & Repairs - Buildi S 1,541.62 || S 20691 | S 1,334.71 645.07%
54040 Maintenance & Repairs - Vehicl S 11,350.33 || § 3,275.10 | $ 8,075.23 246.56%
54050 Maintenance & Repair - Furnitu S 46,735.26 || § 21,092.53 | § 25,642.73 121.57%
55010 Contract - Audit S - S - S -

55020 Contract - Attorney Fees S 19,922.00 || $§ 48,309.38 | S (28,387.38) -58.76%
55030 Contract - Professional Servic $ 1,212,701.51||S 447,991.64|S 764,709.87 170.70%
55999 Contract - Other Services S 196.29 || S 3,642.98 | S (3,446.69) -94.61%
56010 Software S 22,174.69 || S 10,171.32 | S 12,003.37 118.01%
56020 Supplies - General Office S 30,144.12 || 35,176.26 | S (5,032.14) -14.31%
56030 Supplies - Field Supplies S 16,478.59 || S - S 16,478.59

56040 Supplies - Furniture/Fixtures/ S 37,967.53 || S 56,784.50 | S (18,816.97) -33.14%
56050 Supplies - Janitorial/Maintena S 1,162.16 || S 6,333.52 | $ (5,171.36) -81.65%
56090 Supplies - Safety S 3,404.64 || S 1,492.19 | S 1,912.45 128.16%
56120 Supplies - Vehicle Fuel S 18,058.87 || $ 20,255.84 | S (2,196.97) -10.85%
56999 Supplies - Other S 24,902.12 || $ 6,187.08 | S 18,715.04 302.49%
57040 Election Costs S - S - S -

57050 Employee Training S 8,549.96 || S 13,262.08 | § (4,712.12) -35.53%
57060 Grants to Sub-recipients S 401,000.02 || S 528,231.08 | S (127,231.06) -24.09%
57070 Insurance - General Liability/ S 140,752.23 || S  109,259.92 | $ 31,492.31

57080 Postage S 1,673.11 || S 1,115.11 | S 558.00 50.04%
57090 Printing/Publishing/Advertisin S 2,384.19 || S 5,699.35 | S (3,315.16) -58.17%
57130 Rent of Equipment/Machinery $  86,200.00 || $ 104,981.25|S$  (18,781.25) -17.89%
57140 Rent of Land/Building S 1,259.40 || § - S 1,259.40

57150 Subscriptions & Dues S 5,166.43 || $ 4,595.55 | $§ 570.88 12.42%
57160 Telecommunications S 13,122.99 || 14,884.53 | S (1,761.54) -11.83%
57170 Utilities - Electricity S 25,597.61 || S 29,125.29 | § (3,527.68) -12.11%
57171 Utilities - Natural Gas S 5,244.93 (| S 9,23590 | $ (3,990.97) -43.21%
57172 Utilities - Propane/Butane S 6,681.06 || S 752.47 | S 5,928.59

57999 Other Operating Costs S 26,689.50 || $§ 20,569.67 | 6,119.83 29.75%
58010 Buildings & Structures S - S - S -
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Preliminary Statement of Revenue Expenses
July-December 2023 vs Same 2022

58020 Equipment & Machinery S 10,417.60 || S 53,591.62 | $ (43,174.02) -80.56%
58040 Infrastructure S 24,589.65 || S - S 24,589.65

58080 Vehicles S 106,081.00 || $ 36,000.10 | $ 70,080.90 194.67%
58090 Roadways/Bridges S 76,210.18 || S - S 76,210.18

58999 Other Capital Purchases S 49,953.80 || S - S 49,953.80

59010 Debt Service - Principal Payme S 171,791.87 || $ 197,286.16 | S (25,494.29) -12.92%
59020 Debt Service - Interest Paymen $ 108,230.52 (| S 110,217.75| S (1,987.23) -1.80%
Total Expense S 3,647,749.52 || $ 2,737,166.87 | S 910,582.65 33.27%

$ -
61100 Transfers In $ (1,362,142.61) $ (709,925.23) $ (652,217.38) 91.87%
61200 Transfers Out S 1,362,14261 S 709,925.23 S 652,217.38 91.87%
$ - $ -
[netincome |$ (673,512.05)]| $ (705,877.49)| $  32,365.44 | -4.59%)|
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Monthly Public Safety Report Dec-23

Law Enforcement R. Salazar  J Aquino J. Hutter V. Vigil Totals Last Year

911 Hang up

Abandoned Vehicle
Alcohol Offense - Adult
Animal Calls

Arrests

Assists to other Agencies
B&E /Burglary

Battery or Assault
Business Alarm

Citizen Assists/Contacts
Civil Stand-by/Civil Complai
Disorderly /Disturbance
Domestic Calls
Embezzlement

Foot Patrol Hours
Found/Lost Property
Fraud Complaint
Harassment

Health Orders

Larceny

Law Unknown/Information
Missing Adult/Person
MVC's

Narcotics Adult

Natural Diasters

Parking Citations

Private Property Crash
Reckless Driver
Residential Alarm

Shots Fired

Suicide Subject

Suspicious Persons/Vehicles
Theft

Traffic Enforcement Hours
Traffic Hazard

Traffic Stops

Tresspass Warnings

Vehicle Theft

Verbal Warnings
Welfare Check

Written Citations
Written warnings

Fire/EMS
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Monthly Accomplishments for December 2023

Police Department Chief / Director Virgil Vigil

We were able to hire a certified Police Officer, Mr. Joseph Aquino. Mr. Aquino started the first week in December. Mr. Aquino
does need to attend the Department of Public Safety’s two-week recert by waiver class to validate his Law Enforcement
Certification. This requires a series of tests, a psychologist test, a medical clearance test and a background investigation. This
needs to be done within 30 days of his hiring. We were able to schedule and have him attend and pass these appointments
and requirements. A packet of these requirements was obtained and was delivered to the Department of Public Safety prior
to the 30-day deadline.

Lt. Salazar continued to resume the vacant Officer’s shifts, and | also assisted in handling calls, covering shifts and on call
coverage. We are in the process of Field Training and equipping Officer Aquino. As soon as this process is complete, he will be
released to fill the vacant shift.

Operation plans for Christmas and New Year’s were completed and executed for Police, Fire and EMS. Although were very
busy with calls at hours of the day we were able to fill the coverage when it was needed. | came out and assisted several calls
in the early morning on Christmas weekend, Christmas Day, and New Years Eve. Although we were busy, we did not have any
major incidents or issues and the operation plans flowed smoothly.

A 2023 Chevrolet truck was purchased with Law Enforcement Protection Funds. This vehicle will be outfitted with lights. Sirens
and radios will be installed in house to reduce the cost.

| attended the Public Safety/Firewise meeting and updated them on the progress of the Fire/Police/ EMS developments, calls. |
also attended Lepc, Dwi Council, and Taos Crime Stoppers Meetings.

Items In progress for January

An operation plan for MLK weekend for Police, Fire and Ems coverage with be implemented.

There will be a dedication of the new Firehouse in the memory of the Late Mayor Neal King. Members of the Fire/EMS and
staff will be in attendance.

I will be meeting with the Fire Chief/ EMS Chief on getting an inventory list that is needed to outfit the new Firehouse. Also,
our Fire Administrator, Mitch Daniels resigned. Chief Rogers and | will work on getting this position filled.

I'll be working on an inventory list to outfit the new Officer and the new Police unit. This inventory of supplies will be ordered
as soon as possible.

| plan on attending Public Safety/Firewise, E911 board, Lepc, Dwi Council, Taos Crime Stoppers and Village Council Meeting this
month.



From EMS Department Chief Matt Rogers/EMS Fire Chief

Got DEA license for controlled substances

Brought on 7 additional EMT for 7 day daytime coverage
Submitted EMS fund act

EMS state bureau run totals submitted

Passed state fire marshal funds audit.

Matt Rogers DiMM, EMT-P
Fire & EMS Chief

Taos Ski Valley

C: 203-245-9153



Building Department Council Report 01-19-24 Jalmar Bowden

Council report through December 12, 2023

Inspections performed residential: 0

Inspection in response to complaint: 0
Enforcement actions: 0

Inspections performed multi-family / commercial:

Enforcement actions : 0

Permits issued since last council report:
0_ new residential building.
0_residential repair/remodel
0_ residential demo pending
0_ new commercial buildings permitted.
0_ commercial or multifamily repair/remodel permitted.
0_ demolition commercial permitted.
1_ Projects currently in application or submission review.
0_ Commercial project currently pending submission.
2_ Residential projects currently pending submission.

Narrative of other activities:

1. Village Complex Repairs have halted much with weather. There is more to be done and a
comprehensive list was compiled with photos. The good news is that there is little that can’t be
accomplished quickly by an experienced trim carpenter. Which opens the door for paint completions
and carpet.

2. Bull o’ Woods Corridor has expanded to include other homeowners. Those homeowner letters are
also in process.

3. Developed a completions list consisting of photos and text for the repairs at the Village Complex.

4. We are all fortunate to have some snow and | doubt that | am alone saying | have spent some time
behind a snow shovel recently!



Planning & Community Development Department
Monthly Report to the Village Council
January 2024

Projects Updates and Key Initiatives:

Twining Road Reconstruction Project — The federal RAISE grant application window (or NOFO ) is
now open. The deadline is February 28, 2024. After last year’s nearly successful submission, an
application for $12.2M in construction funds is being prepared. No Village match is required. Letters
of Support from our federal delegation and key regional entities, including TSVI, are anticipated.
Central components of the project include a new and expanded one mile water main, new and rebuilt
storm drainage system, safety enhancements, and new roadway surface to include sidewalks,
intersection lighting, and grade reductions.

A Community Open House, the 4™ overall, occurred in October to share the 90%-complete design
plans and gather public comment. About 25 attendees offered their perspective and input. Design
modifications as a result of community input were just received and are under review. Requests to
obtain temporary construction easements are being prepared and will be delivered to the 23
affected property owners in late Spring. Thereafter, individual meetings will be scheduled to discuss
specific property impacts and obtain the necessary temporary construction easement agreement.

Underground Electrical Utility Connection Ordinance Amendment- An amendment to Ordinance
2024-15, to clarify the roles and responsibilities of the Village and local property owners and better
establish the sequence of tasks to complete this critical public safety project, was approved by the Public
Safety Committee on December 4™ and sent to the Village Council for consideration. At their regular
December Council meeting, Council delayed action and remanded the item the Planning Commission
for additional review. On January 8, the Planning Commission, after suggesting a minor revision, also
recommended the ordinance amendment to Council for adoption.

A recommendation to publish and post the amended Ordinance is on the January 19™ Council
agenda.

Avalanche Hazard Assessment & Mapping Report Update and Revised Ordinance - Updated report
and companion ordinance presented to the Village Council with public hearings held in June and
August 2023. Recommendations and revised avalanche hazard zoning maps are part of the new
Avalanche Ordinance. This critical public safety initiative is delayed pending the political desire and
consensus of the Village Council to proceed. A workshop session in February is proposed to initiate
action by the Council.

The report provided a detailed review and update to the village’s avalanche hazard maps and
suggested necessary improvements to the currently outdated and deficient avalanche hazard zoning



ordinance. The former avalanche hazard maps, which were never incorporated into the Planning
Ordinance, are based on a 2001 Study by Arthur I. Mears, P.E. Since 2001, notable advances in
avalanche science and new snow and avalanche data have led to improvements in the Village’s
understanding and the need for better land use regulations to protect the public’s health, safety, and
welfare.

Development Impact Fee Assessments - Qutstanding fees ($140k) still remain for the TSVI
Administration building and Firehouse. Per Village Ordinance, no Certificate of Occupancy can be
issued without full payment. The remaining approximately $1.3M in Hotel St. Bernard impact fees
have also not been paid and a temporary escrow agreement has expired. No Building Permit can be
issued, per Ordinance, without development impact fees paid in full.

Village Recreational Trails System — Trails work has concluded for the season. Rocky Mountain Youth
Corps (RMYC) crews helped develop a series of trail segments located throughout the Village with the
intent to have a unified integrated system reaching from Amizette to the Kachina basin. The new
Lake Fork Trail section was roughed-in prior to snowfall and will be finished early next summer.

The US Forest Service participated in a site visit in early October to review the conceptual Amizette
trail plan. An alternative route following the Forest Service boundary north of NM Hwy 150 is under
consideration with assistance offered by the Enchanted Circle Trail Association. US FS staff also
reviewed the feasibility of a bridge crossing connecting the federal Bull of the Woods Trail with the
nearby new Village trail.

Picnic tables, wayfinding signs, and an environmental education kiosk adjacent to the Kachina
wetlands trail are included in the Trail+ grant program of work and will be installed next summer.

Development Review Permits - Land development related permits currently under review or issued
this month include:

e 4 Certificates of Compatibility

e 1 Utility License Agreement

Planning GIS Office - The former GIS contractor, SageGIS, terminated their FY’23 contract back in
January due to a chronic lack of processing timely payment and disagreements on deliverables.
Administrative impediments have prevented a new contractor from re-establishing and expanding
the Village GIS. Today, a fully functioning municipal GIS office is an expected service necessary to
meet the demands of the community in terms of service delivery and planning.

Planning Commission Meetings - Brief January meeting to discuss the proposed amendment to
Ordinance 2015-51. Next regular meeting scheduled for February 5, 2024.



e PUBLIC WORKS UPDATE

January 19, 2024

 Water:
o Conducted monthly sampling.
o Missions Master Meter’s are up and running. Adjustments were also
created to receive more alarms.
o  Water Outage On 12/28/23 was due to the altitude valve plugged with silt
on a mini-Y strainer, causing it to stay stuck and closed. Meanwhile the booster
pump house kicked on filling the Kachina Water tank due to cold weather
conditions and how busy TSVI was that day the Phoenix Springs was not
producing enough Water but with some valve adjustment at the Phoenix
Springs the Village was able to produce more water. With the Missions System
active The Public Works Dept was able to isolate the water problem faster and
water was fully restored 12/29/23.

e \Wastewater:

© DMR was submitted on 01/15/2024

BODData ” TS THN Ny (Ammorrim) | WO3- (Mrate) NO2- (Netrite) Total P Flow, MGD EColl | Fecal
mpt L] mght e gl sl mh Ibid mglL. Ibid mol. Ivd mgll Ibd Daily | WeehlyAvarmga | Weekly Total CRU ou
T 200 | 056 | 695 | 0.8 | 011 | 070 | 020 | 060 | 023 | 240 | 068 | OB | OO0 005 | 001 | D.034 0041 0285 100 | 100

I 2 200 | 105 | 687 | 053 | 048 | 070 | B3V | 400 | 209 | 240 | 426 | 050 | 028 | 005 | 0.03 | 0.083 0045 0315
161 059 056 232 18 027 004 0241

[TKN + NO3 + NOZ |TKN + NO3 + NO2 MG
313 088
360 188

Total Nitrogon

715 070 | 037 240 | 126 | OS50 | 026 | 005 | 003

200 | 056 672 038 on a7 020 080 023 240 0& 003 o0t aos 001 | 0004 0034

0N

oTo 028 240 o9r 027 014 005 00 l"a iy 0048

Remowal % 99 44% 99 91%

TSS

) P N083 ¥ r oA, BF firs] M5
32530 3939% 41063 9958% :  1m - A gem | . e

© Update on sewer Plant on 12/29/24 the membranes came in and MMBR

showed up 1/8/24 to install and startup on plant 1/11/23 the Village had our
Wastewater Contractor onsite overseeing the install.

® Prodigy Wastewater/Water Contractor report:
Dec. 2023

Total N: mg/L. Total N; Ib/d  |inflent Fiow



MLSS wasting continues in right trend (down). Optimize of centrifuge, contacted
manufacture Alpha-Laval to confirm polymer. They are also available for tech support.
We are working on a formal SOP and PM schedule for the dewatering facility.

Logging in daily and adjusting, DO, flow influent from EQ, and effluent permeate, and
alarm resets.

Water: Prodigy is continuing to help monitor the new SCADA system, some calibration
and optimizing ongoing Jan 2024 Membranes finished install on Jan. 11

And train 1 online. Adjusting flows as needed to Accommodate 2nd train.

Brought in cl2 to CIP train 2. CIP done on wed Jan 10

Plant is going good so far as meeting permit and with train 1 online capacity now able to
handle weekend flows.

MLSS NOW IN DESIRED RANGE

® Roads:

© Public Works Crew is keeping Village roads open and graveled on snow days.

° Equipment
© None snow days the public work crew do maintenance on equipment to keep them

up and running for snow days

e Solid Waste

© Flood Light Ring Camera’s will be installed at the Solid Waste Compactor within

the next week



Village of Taos Ski Valley
Council Meeting
Agenda Item

AGENDA ITEM TITLE: Council Acknowledgement of the FY2024 2"¢ Quarter Financial
data for submission to the Department of Finance, Local
Government Division by January 31, 2024

DATE: January 19, 2024

PRESENTED BY: Carroll Griesedieck, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: As per the Department of Finance (DFA), Local Government
Division, it is required to have the quarterly financial information submitted no later than 30 days
after the close of each quarter. Attached is the summary report to be submitted to DFA (exhibit
A) by January 31, 2024, along with the Profit and Loss from July 1-December 31, 2023 (see
finance packet). The Village ended the 2" quarter of FY2024 with a net operating loss of
($673,512). Staff is submitting this report to the Council for their review and acknowledgement of
the financial status of the Village as of December 31, 2023.

RECOMMENDATION: A motion from the Council is requested to acknowledge the FY2024
2nd quarter report.
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| 82 | trans plus exp
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B3 112 475,100.00 Fire Reserves 874,769.97| restricted
| 36 | 113 305,000.00
[ 87 |Gen Fund budgeted exp FY24 $ 6,379,081.00 211 42,312.25
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90
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93
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% Volunteer EMS/Fire 49,678.95|
97
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[ 99 Parks 16,636.90|
100
101} 214 70,903.18 restricted
102] Lodgers tax 70,903.18|
103]
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E
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109 total above 6,225,410.76 semi or unrest reserves
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to amend Ordinance No. 2024-51, an ordinance
adopting regulations requiring underground electric utility service and amending planning,
connection, and penalties sections of the ordinance.

DATE: January 19, 2024

PRESENTED BY: Patrick Nicholson, Planning & Community Development Director
STATUS OF AGENDA ITEM: Old business

CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION: Responding to the Village Administrator and others that
the current electrical undergrounding ordinance is difficult to implement and enforce,
contributing to years of delays, the Public Safety Committee drafted and recommended for
adoption an amendment. While leaving much of the 2015 ordinance unchanged, the amendment
clarifies the roles and responsibilities of the Village and local property owners and better
establishes the sequence of tasks to complete this critical public safety project.

On December 4, 2023, the Public Safety Committee voted to recommend that the Village
Council adopt the amended ordinance. After presentation to the Village Council at their regular
meeting on December 19", Council demurred and remanded the issue to the Planning
Commission. Although not generally under the purview of the Planning Commission, the
Commission revisited the work of the Public Safety Committee and suggested one minor
revision. On January 8, the Planning Commission also recommended the ordinance amendment
to Council for adoption.

RECOMMENDATION: The Village Staff reccommends consideration to publish and post
Ordinance No. 2024-51, as amended.




THE VILLAGE OF TAOS SKI VALLEY

ORDINANCE NO. 202445-51
AS AMENDED
AN ORDINANCE ADOPTING REGULATIONS REQUIRING UNDERGROUND
ELECTRICAL UTILITY SERVICE

BE IT ORDAINED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS SKI
VALLEY (HEREINAFTER “THE VILLAGE”):

SECTION 1: GENERAL PROVISIONS

SECTION 1-1. TITLE

This ordinance shall be known as the Underground Electric Utility Connection Ordinance.
SECTION 1-2. JURISDICTION

The provisions of this Ordinance are applicable to all lands, properties and structures within
the Village of Taos Ski Valley.

SECTION 1-3. PURPOSE

The proximity of overhead electrical service lines to the forest environment within and about
the community of the Village of Taos Ski Valley presents an impending threat to the health
and welfare of the Village’s citizens and visitors. Accordingly, the purpose of this Ordinance
is to reduce the potential for wildfire that can occur when overhead service lines come into
contact with trees or structures by mandating the elimination of overhead electrical service and
requiring the conversion to underground service for all properties and structures within the
municipal boundaries of the Village. In addition to reducing the threat of wildfire, conversion
to underground electrical service will improve the quality and consistency of electrical service
for the community through the greater service capacity provided by underground electric
service. Finally, the eventual removal of overhead lines and support structures will improve
the aesthetic and scenic quality of the Village.

SECTION 1-4. PLANNING

Pursuant to the terms of a Franchise Agreement, the Village will coordinate with the local
electric service provider, presently Kit Carson Electric Cooperative, to install a network of
underground electrical service lines within the Village’s public rights of way. The service
provider will install electrical transformers throughout the Village and will place an empty
meter box nearat the boundary of each property. Once a property owner is notified by the
Village that a meter box fored underground electrical service is installed and-eperational-forat
a property, it shall be the duty and obligation of the owner to connect the property, including
all structures served by electricity, to the underground service meter and to remove all existing
private overhead lines and support structures on private property within the period of time set
forth in Section 2-3 of this Ordinance. The property owner shall furthermore contact the service
provider to request activation and conversion of the new underground service line and
decommission of the overhead lines and notify the Village of the conversion request date. The




service provider will install and activate a new meter. The Village will coordinate with the
service provider to eventually disconnect and remove overhead service from all public rights
of way and from all public areas throughout the municipal boundaries.

SECTION 2. UNDERGROUND CONNECTION.
SECTION 2-1. MANDATORY CONNECTION.

A. Existing Overhead Service. Each and every owner of property served by
overhead electrical service lines shall initiate eenvertconversion to underground electrical
service within forty-five (45) days that such service becomes available. For purposes of this
Ordinance, the Village notification of placement of an operational electrical meter box by the
local service provider available for service nearat a particular property shall initiate the
requirement to underground determine—that-electrical service is-availableto-serve-afor the
property.

B. New Service. Owners of property not presently served by electricity shall be
required to install and use only underground electrical service lines for any new electrical
service to a property, so long as metered electrical service is available.

C. New Construction. New construction shall be required to install only
underground electrical service lines for any new electrical service to a property, so long as
metered electrical service is available.

SECTION 2-2. COST.

The Village, in coordination with the local electrical service provider, will bear the cost of
installing transformers and meters for service nearte each property. Each property owner shall
bear the cost of and be responsible for the installation of underground electrical service from
the meter to each structure served by electricity on the property.

SECTION 2-3. TIME LIMIT FOR COMPLETION OF CONNECTION.

Each and every owner of property served by overhead electrical lines shall undertake and
complete the conversion to underground electrical service within forty-five (45) days that
underground service becomes available as defined by Section 2-1 above. No conversion(s)
shall take place between November 15 - May 15 and are excluded from the forty-five (45) day
obligatory conversion period. The conversion period will be extended an additional forty-five
days in May, if the installation is initiated in late autumn. but not completed prior to November
15. A property owner may petition for an extension of time to complete the conversion from
overhead service to underground service upon presentation to the Village Ceode Eenforcement
Oefficer of extenuating circumstances; such-as—adverse—weather—reasonably affecting the
timely conversion to underground service. A property owner aggrieved by the denial or
inadequacy of an extension by the Village code enforcement officer may appeal to the Village
Planning and Zoning CommissionCemmittee. If an owner remains aggrieved, the owner may
then appeal to the Village Council.

SECTION 3. PROHIBITED ACTS

SECTION 3-1. OVERHEAD ELECTRICAL SERVICE LINES PROHIBITED.



A. Removal Of Existing Overhead Lines. All overhead electrical lines and support
structures shall be permanently removed from a property within forty-five (45) days that
underground electrical service becomes available to the property as set forth in Section 2-1.A
above.

B. New Construction And New Service. Overhead electrical service lines and support
structures for new construction and new electrical service are prohibited.

SECTION 4. PENALTIES AND REMEDIES
SECTION 4.1 PENALTIES, CONTINUING VIOLATIONS, AND REMEDIES

The Village Code Enforcement Officer shall notify property owner(s) of potential violations
of this Ordinance. Any person violating any of the provisions of this ordinance or failing to
comply with any order made hereunder, or failing to comply with an order as affirmed by the
governing body or by a court of competent jurisdiction within the time defined herein, shall be
penalized as follows:

A. First by a written warning.

B. Subsequently by a fine not to exceed $100.00 if the violation continues or is not
remedied within ten days after issuance of the written warning. The imposition of a penalty
for any violation shall not excuse the violation or permit the violation to continue.

SECTION 4.2 ADDITIONAL ENFORCEMENT REMEDIES

In addition to the penalties stated in Section 4.1 above, the Village retains the right to enforce
and compel compliance with this Ordinance by:

A. Disconnection of overhead electrical service upon reasonable notice to the owner;

B. Charging an owner with all costs, including but not limited to actual costs,
administrative costs, and legal fees, incurred by the Village to undertake, in the interest of
public safety, the conversion of a property to underground service and the removal of overhead
lines and structures;

C. Filing a lien against the property in the amount of the costs incurred by the Village
pursuant to Section 4.2.B above;

D. All other remedies available under the law.

SECTION 5. EFFECTIVE DATE.

This Ordinance shall be in full force and effect five days after its adoption, approval and
publication as provided by law.

PASSED, APPROVED AND ADOPTED this ---—-8th day of ---July 20214
The Village of Taos Ski Valley, New Mexico

By:
Mayor --------— NeaHing




ATTEST:

Ann Wooldridge Vanessa-N—Chishelm, Village Clerk-Freasurer

Vote: For Against



THE VILLAGE OF TAOS SKI VALLEY

ORDINANCE NO. 2024-51
AS AMENDED
AN ORDINANCE ADOPTING REGULATIONS REQUIRING UNDERGROUND
ELECTRICAL UTILITY SERVICE

BE IT ORDAINED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS SKI
VALLEY (HEREINAFTER “THE VILLAGE”):

SECTION 1: GENERAL PROVISIONS

SECTION 1-1. TITLE

This ordinance shall be known as the Underground Electric Utility Connection Ordinance.
SECTION 1-2, JURISDICTION

The provisions of this Ordinance are applicable to all lands, properties and structures within
the Village of Taos Ski Valley.

SECTION 1-3. PURPOSE

The proximity of overhead electrical service lines to the forest environment within and about
the community of the Village of Taos Ski Valley presents an impending threat to the health
and welfare of the Village’s citizens and visitors. Accordingly, the purpose of this Ordinance
is to reduce the potential for wildfire that can occur when overhead service lines come into
contact with trees or structures by mandating the elimination of overhead electrical service and
requiring the conversion to underground service for all properties and structures within the
municipal boundaries of the Village. In addition to reducing the threat of wildfire, conversion
to underground electrical service will improve the quality and consistency of electrical service
for the community through the greater service capacity provided by underground electric
service. Finally, the eventual removal of overhead lines and support structures will improve
the aesthetic and scenic quality of the Village.

SECTION 1-4. PLANNING

Pursuant to the terms of a Franchise Agreement, the Village will coordinate with the local
electric service provider, presently Kit Carson Electric Cooperative, to install a network of
underground electrical service lines within the Village’s public rights of way. The service
provider will install electrical transformers throughout the Village and will place an empty
meter box near the boundary of each property. Once a property owner is notified by the Village
that a meter box for underground electrical service is installed for a property, it shall be the
duty and obligation of the owner to connect the property, including all structures served by
electricity, to the underground service meter and to remove all existing private overhead lines
and support structures on private property within the period of time set forth in Section 2-3 of
this Ordinance. The property owner shall furthermore contact the service provider to request
activation and conversion of the new underground service line and decommission of the
overhead lines and notify the Village of the conversion request date. The service provider will



install and activate a new meter. The Village will coordinate with the service provider to
eventually disconnect and remove overhead service from all public rights of way and from all
public areas throughout the municipal boundaries.

SECTION 2. UNDERGROUND CONNECTION.
SECTION 2-1. MANDATORY CONNECTION.

A. Existing Overhead Service. Each and every owner of property served by
overhead electrical service lines shall initiate conversion to underground electrical service
within forty-five (45) days that such service becomes available. For purposes of this Ordinance,
the Village notification of placement of an operational electrical meter box by the local service
provider available for service near a particular property shall initiate the requirement to
underground electrical service for the property.

B. New Service. Owners of property not presently served by electricity shall be
required to install and use only underground electrical service lines for any new electrical
service to a property, so long as metered electrical service is available.

C. New Construction. New construction shall be required to install only
underground electrical service lines for any new electrical service to a property, so long as
metered electrical service is available.

SECTION 2-2. COST.

The Village, in coordination with the local electrical service provider, will bear the cost of
installing transformers and meters for service near each property. Each property owner shall
bear the cost of and be responsible for the installation of underground electrical service from
the meter to each structure served by electricity on the property.

SECTION 2-3. TIME LIMIT FOR COMPLETION OF CONNECTION.

Each and every owner of property served by overhead electrical lines shall undertake and
complete the conversion to underground electrical service within forty-five (45) days that
underground service becomes available as defined by Section 2-1 above. No conversion(s)
shall take place between November 15 - May 15 and are excluded from the forty-five (45) day
obligatory conversion period. The conversion period will be extended an additional forty-five
days in May, if the installation is initiated in late autumn, but not completed prior to November
15. A property owner may petition for an extension of time to complete the conversion from
overhead service to underground service upon presentation to the Village Code Enforcement
Officer of extenuating circumstances reasonably affecting the timely conversion to
underground service. A property owner aggrieved by the denial or inadequacy of an extension
by the Village code enforcement officer may appeal to the Village Planning and Zoning
Commission. If an owner remains aggrieved, the owner may then appeal to the Village Council.

SECTION 3. PROHIBITED ACTS

SECTION 3-1. OVERHEAD ELECTRICAL SERVICE LINES PROHIBITED.



A. Removal Of Existing Overhead Lines. All overhead electrical lines and support
structures shall be permanently removed from a property within forty-five (45) days that
underground electrical service becomes available to the property as set forth in Section 2-1.A
above.

B. New Construction And New Service. Overhead electrical service lines and support
structures for new construction and new electrical service are prohibited.

SECTION 4. PENALTIES AND REMEDIES
SECTION 4.1 PENALTIES, CONTINUING VIOLATIONS, AND REMEDIES

The Village Code Enforcement Officer shall notify property owner(s) of potential violations
of this Ordinance. Any person violating any of the provisions of this ordinance or failing to
comply with any order made hereunder, or failing to comply with an order as affirmed by the
governing body or by a court of competent jurisdiction within the time defined herein, shall be
penalized as follows:

A. First by a written warning.

B. Subsequently by a fine not to exceed $100.00 if the violation continues or is not
remedied within ten days after issuance of the written warning. The imposition of a penalty
for any violation shall not excuse the violation or permit the violation to continue.

SECTION 4.2 ADDITIONAL ENFORCEMENT REMEDIES

In addition to the penalties stated in Section 4.1 above, the Village retains the right to enforce
and compel compliance with this Ordinance by:

A. Disconnection of overhead electrical service upon reasonable notice to the owner;

B. Charging an owner with all costs, including but not limited to actual costs,
administrative costs, and legal fees, incurred by the Village to undertake, in the interest of
public safety, the conversion of a property to underground service and the removal of overhead
lines and structures;

C. Filing a lien against the property in the amount of the costs incurred by the Village
pursuant to Section 4.2.B above;

D. All other remedies available under the law.

SECTION 5. EFFECTIVE DATE.

This Ordinance shall be in full force and effect five days after its adoption, approval and
publication as provided by law.

PASSED, APPROVED AND ADOPTED this day of 2024
The Village of Taos Ski Valley, New Mexico

By:
Mayor




ATTEST:

Ann Wooldridge , Village Clerk

Vote: For Against



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve the Lease Agreement between the Village
and Taos Ski Valley Inc. for the use of the Neal King Fire Station, Condominium 101.

DATE: January 19, 2024

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Neal King Memorial Firehouse building has been completed, and the Village has physically
moved some of its equipment into the building. However, the Village does not presently have
the funds required to engage in the process to purchase the condominium unit of 3130 square
feet.

Pending the availability of purchase funds, TSVI proposes a lease with an option to purchase at
the rate of $1,000 per month, with the lease to run for up to two years, with a third-year option.
If the Village exercises the option to purchase at any time during the three years, the lease
payments up to that time will be applied to the purchase price, so the Village will pay no more
than what it would have paid to make the initial purchase in a cash transaction.

The Village has entered into an agreement with TSVI to seek funding sources for a new fire
station and an appraisal was conducted to use in pursuing funding to purchase the new fire
station. Funding for this project is a top priority in the Village’s requests to the 2024 legislative
session $2,500,000.

STAFF RECOMMENDATION: Staff therefore recommends that the Village Council
Approval of the proposed Interim Lease Agreement.




INTERIM LEASE WITH OPTION TO PURCHASE
THE NEAL KING MEMORIAL FIREHOUSE (UNIT 101)

[Condominium Unit 101 of TSV Firehouse, a Condominium, 9 Firehouse Road,
Village of Taos Ski Valley, Taos County, New Mexico]

This Interim Lease with Option to Purchase the Neal King Memorial Firehouse (Unit 101)
(“Lease”) is made by and between Firehouse Development (TSV), LLC, a Delaware limited liability
company (“Landlord”), and The Village of Taos Ski Valley, a New Mexico municipal corporation
(“Tenant” or the “Village™), effective as of the January 1, 2024 Commencement Date stated below.

Recitals

A. The Village, through its Department of Public Safety, operates a fire department (“Fire
Department”).

B. In addition to providing firefighting services in and around Taos Ski Valley, New
Mexico, the Fire Department participates in the Enchanted Circle Regional Fire Association and the
Mutual Aid Agreement for the ECRFA.

C. The Fire Department also provides for emergency medical services (“EMS”) and other
related services to provide for local treatment, evacuation and transportation of persons injured in and
near the Village of Taos Ski Valley, as well as for search and rescue (“SAR”) services associated
therewith.

D. Due to the past efforts of the Village and its Fire Department, the Village’s ISO rating
for insurance purposes for the residents and businesses in Taos Ski Valley has improved. The Fire
Department has successfully advanced its firefighting capabilities and increased its level of service
to the community in obtaining an ISO Class #6 Public Protection Classification rating. The State of
New Mexico has recognized the accomplishments of the Village and the Fire Department. The
leasing and/or purchase of the new firehouse facilities in Unit 101 will further serve to improve the
current ISO rating for the benefit of the Taos Ski Valley community.

E. The current Fire Department facilities have been used for fire department purposes
since 1978. The Village desires to provide upgraded facilities to house additional fire trucks and to
provide for the expanding capability of its Fire Department, for the benefit of the public and Taos Ski
Valley community.

F. The Village and Taos Ski Valley, Inc., an affiliate of Landlord, entered into that certain
New Village Firehouse Project Participation Agreement dated January 25, 2022, which provides for
the construction of a new firehouse building now called the “Neal King Memorial Firchouse” to be
used by the Village, the creation of a condominium to govern the firehouse property, the conveyance
of the firechouse condominium unit (Unit 101) to the Village, and provisions for the funding for such
conveyance.

G. Landlord has completed construction of a new building that includes new firehouse



facilities in Unit 101 therein for the Village, which Unit 101 is intended to better serve the Village,
the skiing community, the community of Taos Ski Valley and the public.

H. Pursuant to the New Village Firehouse Project Participation Agreement, Development
Impact Fees were paid to the Village for the entire building and the firehouse facilities (Unit 101)
therein.

L. The Village and Landlord anticipate that the new firehouse facilities will allow the
Village to establish and undertake more robust Fire Department services, including EMS, SAR, and
firefighting services, than can be carried out in the existing facilities, by moving such Village
operations from its current locations to a more centralized emergency response services facility in a
single and more secure location.

J. On December 22, 2023, the Village issued a Permanent Certificate of Occupancy for
the entire building and the firehouse facilities therein (Unit 101) permitting the Village’s occupancy,
lease and/or purchase of Unit 101 therein.

K. The Village and Landlord desire to enter into this Interim Lease to allow the Village
to proceed with its plan of expanding Fire Department facilities and to better serve the skiing
community, the community of Taos Ski Valley and the public. To ensure that such facilities and
services can continue, the Village and Landlord further desire to provide the Village with the option
to purchase the Premises described herein, all on the terms and provisions of this Lease.

Agreement

NOW, THEREFORE, in consideration of the mutual promises and obligations contained in
this Lease, and for other good and valuable consideration, the receipt and sufficiency of which are
acknowledged, Landlord and Tenant agree as follows:

1. Basic Lease Provisions.

Commencement Date | January 1, 2024
Firehouse Development (TSV), LLC
tEndlond (Taos Ski Valley, Inc., its Sole Member/Owner)
116 Sutton Place, Taos Ski Valley, New Mexico 87525
P.O. Box 90, Taos Ski Valley, New Mexico 87525
Attention: Peter Talty, Vice President
Email: Peter.Talty@obllc.com
Telephone (575) 776-2291

Tenant Village of Taos Ski Valley

7 Firehouse Road, Taos Ski Valley, New Mexico 87525
P.O. Box 100, Taos Ski Valley, New Mexico 87525
Attention:

Email:

Telephone: (575) 776-1145
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Property Real property located at 9 Firehouse Road, Taos Ski Valley, New Mexico,
and described as TSV Firehouse, a Condominium, in that certain
Condominium Declaration for TSV Firehouse, a Condominium, filed for
record on January 4, 2024, in Book 1187, page 113, as Instrument Number
000475528, records of Taos County, New Mexico (“Condominium
Declaration™).

Premises Unit 101 on the Property, together with a nonexclusive right to use
common elements and other portions of the Property in common with
others. The Premises consist of approximately 3,139.68 interior square
feet, as shown on Exhibit A and as described in the Condominium
Declaration.

Term Two (2) years, beginning on the Commencement Date and expiring on the
earlier of: (i) the conveyance of the Premises to Tenant pursuant to the
Option described in Section 6, or (ii) at 11:59 p.m. on December 31, 2026;
subject to a further one (1) year extension.

Rent $1,000.00 monthly, plus all sums required to be paid by Tenant pursuant
to this Lease, as may be incurred by Tenant from time to time. No security
deposit is required.

Landlord Payments; | Landlord shall pay all costs for trash and condominium association

Utilities; Condo assessments. If not accomplished by the condominium association
Assessments; Trash governing the Property to be known as “TSV Firehouse Association (the
and Snow Removal “Association”), Landlord shall be responsible for snow removal on the

Property and will ensure that the road leading to the Property is regularly
plowed until dedication to the Village. Tenant shall pay all costs of
electricity, gas, water and sewer service, and other utilities serving the
Premises

Option to Purchase At any time during the Term of this Lease, and subject to funding,
Tenant/Village may purchase the Condominium Unit 101 (the firehouse
facilities) in fee simple for $2,100,000.00 (approved value as of October
27, 2023) or the appraised value of Unit 101 at the time of closing,
whichever is less, less the total amount of rent paid to Landlord by Tenant.

2. Grant of Lease. Landlord hereby leases to Tenant, and Tenant hereby leases from
Landlord, the Premises, commencing on the Commencement Date and ending on the last day of the
Lease Term unless sooner terminated as herein provided. This Lease shall be subject to all matters of
record concerning the Premises, now or hereafter created.

3. Acceptance of the Premises. Tenant has inspected the Premises and accepts the
Premises in their “as is” condition. By occupying the Premises, Tenant shall be deemed to have
accepted the same as suitable for Tenant’s purpose (fire station) and to have acknowledged that
Tenant will comply with Tenant’s obligations under this Lease. Except as expressly provided in this
Lease, Landlord shall have no obligations whatsoever to repair, maintain, renovate or otherwise incur
any cost or expense with respect to the Premises or any improvements, furnishings, fixtures, trade
fixtures or equipment constructed, installed or used on or in the Premises.
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4. Rent. Tenant covenants and agrees to pay Rent to Landlord, without demand,
deduction or set-off of any kind, for each month of the entire Lease Term. Such monthly instaliments
shall be payable by Tenant to Landlord beginning on the Commencement Date and on the first day
of each calendar month thereafter. Landlord hereby agrees to waive any “Security Deposit” from
Tenant.

5. Term. The Term of this Lease shall begin on the Commencement Date and expire as
stated in Section 1. Provided that this Lease is in full force and effect and Tenant is not in default
hereunder, Tenant may elect to extend the Term of this Lease for an additional one-year period, upon
providing written notice to Landlord delivered not later than sixty (60) days before the expiration of
the Term. On expiration of the Term, Tenant will peaceably surrender possession of the Premises
including all improvements broom clean in good condition, reasonable wear and tear excepted, and
Landlord shall have the right to take possession of the Premises. Should Tenant hold over the Premises
after the expiration of the Lease Term, such holding over shall constitute and be construed as a
tenancy at will only, at a daily rental equal to the daily Rent payable during the Lease Term plus fifty
percent (50%) of such amount. The preceding sentence shall not be construed as Landlord’s consent
for Tenant to hold over.

6. Option to Purchase. Landlord grants to Tenant the exclusive right and option to
purchase the Premises during the Lease Term, pursuant to the following terms and provisions (the
“Option™):

6.1.  Conditions Precedent to Exercise. To exercise the Option, the Tenant shall
deliver to the Landlord written notice of its election to exercise the Option to purchase the Premises
(“Option Notice”) no later than forty-five (45) days before the expiration of the Lease Term. The
Option shall terminate if such notice is not timely delivered. Further, the Option may only be
exercised if this Lease remains in full force and effect throughout the Lease Term and there is no
default of Tenant under this Lease.

6.2.  Purchase Price: Rent Credit. The purchase price for the Premises (Unit 101)
under the Option (the “Option Purchase Price”) shall be Two Million One Hundred Thousand and
no/100 Dollars ($2,100,000.00), less the total amount of Rent paid by Tenant from the
Commencement Date until the date the Option is exercised. Landlord and Tenant acknowledge that
the Option Purchase Price is based on the value of the Premises as set forth in that certain Appraisal
Report prepared by Valbridge Property Advisors dated October 27, 2023, Valbridge File Number
NMO1-23-1237-000 (“2023 Appraisal”). The Village may elect to update the 2023 Appraisal, at the
Village’s expense, to the value of the Premises as of the year of Closing. If the value of the Premises
in such updated appraisal is less than the value shown in the 2023 Appraisal, then the Option Purchase
Price shall be adjusted to the lesser value, less the total Rent paid by Tenant as described above.

6.3.  Funding and Cooperation. Tenant and Landlord, directly and through their
subsidiaries and affiliates, shall cooperate in good faith to identify and assist Tenant in applying for
grants and funding for the Option Purchase Price.

6.4. Conveyance. The closing of Tenant’s purchase of the Premises under the
Option (the “Closing”) shall occur on the day after the expiration of the Lease Term.
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6.4.1. Tenant acknowledges receipt of a title insurance commitment for the Premises,
which is acceptable to Tenant. Following receipt of the Option Notice, Landlord at
its expense shall furnish to Tenant an updated commitment for title insurance. Upon
Closing, Landlord shall provide to Tenant a base policy of title insurance in the
amount of the Option Purchase Price. Any deletion of exceptions or endorsements to
such policy desired by Tenant shall be paid by Tenant.

6.4.2. Closing shall be held at the office of the title insurance company issuing the
commitment and title insurance policy, which shall be: First New Mexico Title &
Abstract Company, Inc., 602 Paseo Del Pueblo Sur, P.O. Box 000, Taos, New
Mexico, 87571, Telephone: 575-758-4264, Email: title7@newmex.com.

6.4.3. At Closing (a) Tenant shall pay the Option Purchase Price in full in
immediately available funds, and (b) Landlord shall convey title to the Premises to
Tenant by special warranty deed, free and clear of all liens and encumbrances,
excepting and subject to taxes and assessments not yet due and payable, local
governing authority and zoning ordinances, easements and reservations of record,
recorded building and use restrictions and covenants, all matters disclosed to Tenant
in the commitment for title insurance covering the Premises, and all matters that
would be disclosed by a then current survey of the Premises.

6.4.4. Taxes and assessments, condominium association assessments, and other
charges shall be prorated between the parties as of the date of Closing, and the parties
shall equally share the title insurance company’s fees as closing agent.

6.4.5. Tenant’s exercise of its Option to Purchase Unit 101. and closing on its

purchase of Unit 101 from Landlord. is entirely subject to funding of the purchase
through grants and loans and the Village’s own budget. and the Village shall suffer no
liability for exercising this Option to Purchase Unit 101 in the future if the Village
does not obtain sufficient grants and loans to purchase Unit 101 and cannot close on
the purchase of Unit 101 for this reason.

7. Title. Tenant acknowledges that the Premises is or shall be a unit in a condominium,
pursuant to the Condominium Declaration to be recorded by Landlord, and agrees that Landlord
and/or the Association may take actions that affect title to the Premises, grant easements and dedicate
rights and/or interests in or to the Property during the Lease Term and prior to conveyance of the
Premises to Tenant. Tenant consents to such acts for all purposes and agrees that no such act by or on
behalf of Landlord shall give rise to grounds to abate Rent, or constitute or be construed as any
diminution of value of the Premises, or otherwise modify this Lease or the Option. Tenant further
agrees to execute, deliver and record such documents and agreements as may be reasonably reflected
to complete formation of the condominium and conveyance of the condominium unit Premises to
Tenant.

8. Use. Consistent with the use of Unit 101 as a fire station, Tenant shall use the Premises
for Fire Department and Village operations, including office uses, parking fire trucks and storing
firefighting equipment, in compliance with this Lease and all applicable laws, ordinances, rules and
regulations. Tenant will not occupy or use the Premises, or permit any portion of the Premises to be
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occupied or used, for any purpose other than the Permitted Use, or for any use which is unlawful or
deemed to be disreputable in any manner or extra hazardous, nor permit anything to be done which
will in any way increase the rate of insurance on the Property or contents.

8.1.  Tenant will conduct its business and control its agents, employees, customers,
invitees and other Tenant Parties in such a manner so as not to create any nuisance, or interfere with,
annoy or disturb others on or about the Property. As used herein, a “Tenant Party” means each of
Tenant and its officers, officials, employees, contractors, agents, invitees, visitors, licensees, guests,
customers, and their respective heirs, successors and assigns.

8.2.  Tenant will maintain the Premises in a clean, healthful and safe condition, and
will comply with all laws, ordinances, orders, tules and regulations (state, federal, municipal and
other agencies or bodies having any jurisdiction) with reference to the use, condition or occupancy of
the Premises, including without limitation those pertaining to the provision of firefighting, EMS and
SAR services; licensing of personnel; use, storage, maintenance and disposal of equipment, supplies,
restricted substances, and Hazardous Substances; and sound, light and odors originating on the
Premises. Tenant shall be responsible for proper storage, handling and disposal of all equipment and
permitted Hazardous Substances.

9. Environmental Matters.

9.1.  Other than substances typically used and stored in a fire station or in
connection with EMS and SAR services, including controlled substances, fire suppression chemicals,
and medicine in usual and customary quantities stored, used and disposed of in accordance with all
applicable laws, Tenant shall not cause nor permit, nor allow any Tenant Party to cause or permit,
any Hazardous Substance to be brought upon, stored, manufactured, generated, handled, recycled,
treated, disposed or used on, under or about the Premises or the Property. Tenant and Tenant Parties
shall comply with all Environmental Laws at all times. Tenant shall neither create or suffer to exist,
nor permit any Tenant Party to create or suffer to exist any lien, security interest, charge or
encumbrance of any kind with respect to the Property, including without limitation those arising
pursuant to Environmental Laws.

9.2.  Asused herein: (i) “Environmental Laws” shall be interpreted in the broadest
sense and means any and all federal, state, local statutes, ordinances, regulations, rules or guidelines
now or hereafter in effect, as the same may be amended from time to time, which govern Hazardous
Substances or relate to the protection of human health, safety or the environment and include but are
not limited to: the Solid Waste Disposal Act, 42 U.S.C. § 3251, ef seq.; the Federal Insecticide,
Fungicide, and Rodenticide Act/Pesticide Act, 7 U.S.C. § 13 ef seq.; the Safe Drinking Water Act, 44
U.S.C. §300(f) et seq.; the Oil Pollution Control Act of 1990, 33 U.S.C. § 276l er seq.;
Comprehensive Environmental Response, Compensation and Liability Act of 1980, 42 U.S.C. § 9601
et seq., Superfund Amendments and Reauthorization Act of 1986, Pub. Law No. 99-499, 100 Stat.
1613; the Toxic Substances Control Act, 15 U.S.C. § 2601 et seq.; Clean Air Act, 42 U.S.C. § 7401
et seq.; the Clean Water Act, 33 U.S.C. § 1251 ef seq.; the Hazardous Materials Transportation Act,
49 U.S.C. § 1801 et seq.; the Resources Consetvation Act, 42 U.S.C. § 6901 ef seq.; and laws of New
Mexico that define substances as hazardous waste or as hazardous substances and regulate their use
or disposal, and regulations promulgated pursuant to such laws, all as amended from time to time;
and (ii) “Hazardous Substances” shall be interpreted in the broadest sense and means substances,
materials, wastes, pollutants, oils or governmentally regulated substances or contaminants as defined
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or designated as hazardous, toxic, radioactive, dangerous, or any other similar term in or under any
of the Environmental Laws, including but not limited to asbestos and asbestos containing materials,
petroleum products including crude oil or any fraction thereof, gasoline, diesel fuel, lubricating oils
and solvents, urea formaldehyde, flammable explosives, PCBs, radioactive materials or waste, or any
other substance that, because of its quantity, concentration, physical, chemical, or infectious
characteristics may cause or threaten a present or potential hazard to human health or the environment
when improperly generated, used, stored handled, treated, discharged, distributed, disposed, or
released, including hazardous materials, hazardous wastes, toxic substances, or regulated substances
under any Environmental Laws.

9.3.  Tenant agrees that Tenant shall be solely responsible for any fines, suits,
claims, demands, losses, actions, attorneys’ fees, damages, costs, expenses, disbursements,
judgments, executions, liabilities, payments in settlement of any action, payments on any judgment,
and interest, for any injury to person or damage to or loss of property on or about the Premises, caused
by the negligence, misconduct or omission of, or breach of this Lease by Tenant, any Tenant Party,
or by any other person entering the Premises or Property under express or implied invitation of
Tenant, or arising out of the use of the Premises or Property by Tenant. No Landlord Party shall be
liable or responsible for any loss or damage to any property or death or injury to any person
occasioned by theft, fire, conduct of third parties, injunction, Force Majeure event, or any other matter
beyond the control of Landlord, or for any injury or damage or inconvenience which may arise
through repair or alteration of any part of the Property, or failure to make repairs, or from any cause
whatsoever except Landlord’s gross negligence or willful misconduct. As used herein, a “Landlord
Party” means Landlord, its affiliates, and their respective owners, members, managets, directors
officers, shareholders, employees, contractors, agents, invitees, visitors, licensees, guests, customers,
the Association and its members, and their respective heirs, successors and assigns.

9.4.  Tenant shall not be liable for any injury to person or damage to or loss of
property on or about the Premises caused by the gross negligence or intentional misconduct of
Landlord.

10.  Environmental Performance. Landlord and Tenant agree it is in their mutual best
interest that the Premises be operated and maintained in a manner that is environmentally responsible
and provides a safe and productive work environment (the “Environmental Performance Objective”)
consistent with the approved use of Unit 101 by the Village as a fire station. Tenant acknowledges
and agrees that compliance with the Environmental Performance Objective is material consideration
for Landlord to enter into this Lease.

10.1. Tenant shall conduct its operations in the Premises in a manner consistent with
the Environmental Performance Objective, including to minimize: (i) direct and indirect energy
consumption and greenhouse gas emissions; (ii) water consumption; (iii) material entering the waste
stream; and (iv) negative impacts on the indoor air quality of the Premises.

10.2. Tenant agrees to participate in any measurement, monitoring, evaluation and
remediation programs from time to time established by Landlord in connection with the
Environmental Performance Objective. Without limiting the foregoing, Tenant agrees that any
activities in respect of the Environmental Performance Objective by any Landlord Party shall not
constitute a breach by Landlord of any obligation under this Lease or provided in or implied at law,
nor shall compliance with the Environmental Performance Objective be considered an eviction, actual
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or constructive, and such compliance shall not entitle Tenant to terminate this Lease or to an
abatement or reduction of Rent.

10.3. Tenant agrees not to use single-use plastics in its operations (to the extent
feasible and not inconsistent with the use of Unit 101 as a fire station) and to work with Landlord to
align with its waste management practices. In addition, Tenant will use its best efforts to adopt B-
Corp type best management practices with respect to environmental and social responsibility to align
with the resort operating philosophy of Taos Ski Valley.

11.  Parking. Landlord will ensure that there is no parking in any location that would
inhibit access to the Premises, and will further ensure that the northern area of the Property is kept
clear at all times to allow access for Fire Department vehicles and emergency equipment. Tenant may
use the access and driveway areas immediately adjacent to the Premises and may use the parking
spaces on the Property in common with others. During the term of this Lease, Tenant shall have the
non-exclusive use in common with Landlord, other tenants of the building, their guests and invitees,
of the non-reserved common automobile parking areas, driveways, and footways, subject to rules and
regulations for the use thereof as may be prescribed from time to time by Landlord. Landlord reserves
the right to designate parking areas in reasonable proximity thereto for Tenant and Tenant’s agents
and employees at a later date in consultation with Tenant.

12. Signs. Tenant shall not place additional signs on or about the Property or Premises
without the prior written consent of Landlord and the condominium association governing the
Property, which consent shall not be unreasonably withheld. If necessary or convenient for operations
on the Property and upon Tenant’s request, Landlord, Tenant and the condominium association will
cooperate on the design and installation of signage on the Property to direct traffic and ensure access
to the Premises for Fire Department and emergency vehicles. Tenant shall obtain all permits necessary
for any approved signage and be responsible for all costs associated with the installation and
maintenance of approved signs.

13. Rules. Tenant and each Tenant Party will comply fully with all rules and restrictions
applicable to the Premises that Landlord and the Association may impose, amend and/or revoke from
time to time, provided that such rules and restrictions are consistent with the Village’s intended use
of the premises as a fire station.

14. Utilities; Taxes; Condominium Assessments. Tenant shall pay the cost of all utilities
serving the Premises. Landlord shall pay the cost of all real property taxes levied against the Premises
and all assessments imposed by the Association. Tenant shall cooperate with Landlord in applying
for property tax exemptions for the Premises, to the extent applicable. Landlord shall pay all personal
property taxes with respect to Landlord’s own personal property, if any, on the Premises. Tenant
shall be responsible for payment of all personal property taxes with respect to Tenant’s personal
property on the Premises, if any apply to Tenant as a public, governmental entity.

15. Inspection. Landlord and its officers, agents and representatives shall have the right
to enter and upon any and all parts of the Premises at all reasonable hours (or, in an emergency, at
any hour) to (i) inspect same or clean or make repairs or alterations as Landlord may deem necessary
(but without any obligation to do so, except as expressly provided for herein) or (ii) show the Premises
to prospective tenants, purchasers or lenders, but in the case of prospective tenants, such showings
shall not occur until the last ninety (90) days of the Lease Term or any extensions thereof. Tenant
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shall not be entitled to any abatement or reduction of Rent by reason of such inspections, repairs or
alternations, nor shall such be deemed to be an actual or constructive eviction.

16.  Maintenance, Repairs and Alterations. Tenant may make minor improvements and
repairs to the Premises with prior approval of Landlord and the Association, if required. All proposed
changes to the Premises must be described in a detailed written description provided to and approved
by Landlord, which approval will not be unreasonably withheld. All Tenant improvements shall be
performed by licensed contractors. Tenant will provide to Landlord evidence of licensure and
adequate liability insurance listing Landlord and the Association as a named insured and adequate
worker’s compensation coverage. Tenant shall not otherwise alter or improve the Premises. Tenant
shall take good care of the Premises and all fixtures, furniture and equipment thereon throughout the
Lease Term and keep them free from waste and nuisance of any kind. Tenant will not in any manner
deface, damage or injure the Premises and will pay the cost of repairing any damage or injury done
to the Premises. Tenant shall store all trash and garbage in approved containers on the Premises and
the Property so as not to create a nuisance on or about the Property or to interfere neighboring
premises, and so as not to create or permit any wildlife, health or fire hazard.

16.1. At Tenant’s expense, Tenant shall provide routine maintenance of all radio
antennae and related systems and equipment serving the Premises, including the “Radio Tower”
shown on Exhibit A. In the alternative, Landlord and Tenant may agree that Landlord shall cause
such maintenance to be accomplished, and the costs thereof shall constitute additional Rent to be paid
by Tenant hereunder. If Tenant fails to make any repairs or maintenance required of Tenant within
fifteen (15) days after notice from Landlord, Landlord may at its option make such repairs, and Tenant
shall, upon demand, pay Landlord as additional Rent for the cost thereof.

16.2. Landlord agrees, to the extent the same is not accomplished by the Association,
to keep the roof, foundations, structural systems, walls, doors and windows and utility systems and
equipment serving the Premises in good condition and repair, but Landlord shall not be liable to
Tenant for any damage caused by the same being out of repair until it has had reasonable opportunity
to have the same repaired after being notified in writing of the need of same by Tenant.

17. Insurance.

17.1. At all times during the Lease Term, Tenant shall maintain liability coverage
for the acts of its employees under the New Mexico Public Liability Fund (the New Mexico Self-
Insurer Fund) as reflected in the Certificate of Coverage delivered to Landlord concurrently herewith.
The Tenant shall also have and keep in force at all times during the term of Lease property insurance
through the New Mexico Self-Insurer Fund. The Certificate of Coverage will be applied giving full
effect to the intent of the Tort Claims Act, NMSA 1978, § 41-4-1 ef seq. Tenant shall further maintain
coverage for its employees in compliance with the New Mexico Workers’ Compensation Act and the
New Mexico Unemployment Compensation Act.

17.2.  Atall times during the Lease Term, Landlord shall maintain property insurance
in a form and amount acceptable to Landlord.

17.3. Landlord and Tenant shall each provide the other with certificates of insurance
or other acceptable evidence that such insurance is in force at all times. Tenant shall notify Landlord
within twenty-four (24) hours after the occurrence of any accidents or incidents on the Premises that
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could give rise to a claim for bodily injury or death under any of the insurance policies required under
this Section. Tenant shall notify Landlord within seven (7) calendar days after the occurrence of any
accidents or incidents related to property damage on the Premises that could give rise to a claim under
the property insurance policies required under this Section. If the Premises should be damaged or
destroyed by fire or other casualty, Tenant shall give immediate written notice to Landlord. Tenant
acknowledges that Tenant’s obligations remain in full force and effect, notwithstanding that insurance
applicable to the Property or Premises may be carried by others. Landlord’s obligations with respect
to insurance under this Lease shall apply only to the extent that Landlord carries such insurance.

18.  Assignment and Subletting. Tenant shall not (i) assign, mortgage, pledge, encumber,
or in any manner transfer this Lease, the Option, or any estate or interest herein, (ii) permit any
assignment of this Lease or any estate or interest herein by operation of law, (iii) sublet the Premises
or any part thereof, or (iv) permit the use of the Premises by any parties other than Tenant, its agents
and employees and any such act shall be void and of no effect. Landlord shall have the right to
transfer, assign or convey, in whole or in part, the Premises and any and all rights under this Lease,
and in the event Landlord assigns its rights under this Lease, Landlord shall thereby be released from
any further obligations hereunder arising after the date of the assignment, and Tenant agrees to look
solely to such successor in interest of the Landlord for performance of such obligations.

19.  Condemnation. No dedication, grant of easement, or other conveyance or
encumbrance affecting any portion of the Property shall constitute a taking or condemnation, or
otherwise entitle Tenant to any modification or reduction of Rent, the Option, or other obligation or
amount owed to Landlord or any Landlord Party. The dedication or grant of any road or easement
serving or encumbering the Property shall not constitute or be construed as a condemnation as
between Landlord and Tenant. Tenant waives all rights to pursue condemnation of the Property. If all
or any portion of the Premises is appropriated or taken, or threated to be appropriated or taken, under
the power of eminent domain by any public or quasi-public authority, then Landlord shall have the
option of either (a) terminating this Lease and/or the Option upon thirty (30) days prior written notice
to Tenant, or (b) proposing an amendment to the Lease and/or the Option to accommodate such
taking. Whether or not this Lease is terminated, Landlord shall be entitled to the entire award or
compensation in such proceedings. If this Lease is terminated as provided above, all items of Rent
and other charges for the last month of Tenant’s occupancy shall be prorated, and Landlord agrees to
refund to Tenant any Rent or other charges paid in advance. A voluntary sale or conveyance in lieu
of condemnation, but under threat of condemnation, shall be deemed an appropriation or taking under
the power of eminent domain.

20.  Casualty. Except for any casualty caused by the negligence or intentional misconduct
of Tenant or any Tenant Party, if the Premises are wholly or partially damaged or destroyed in a
manner that prevents the conducting of Tenant’s business and if the damage is reasonably repairable,
Landlord may elect either (i) to repair the Premises and Rent shall abate during the period of the repair
as to the portion of the Premises unavailable for use by the Tenant, or (ii) to terminate this Lease upon
thirty (30) days’ prior written notice to Tenant, which event the Rent shall be abated effective on the
date of termination. Any insurance carried by Landlord, Tenant, or any other party against loss or
damage to the Premises shall be for the sole benefit of the party carrying such insurance and under its
sole control.

21.  Events of Default. The following events shall be “Events of Default” by Tenant:
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21.1. Tenant shall fail to pay, when due, any amount of Rent, reimbursement, or
other sum payable by Tenant hereunder.

21.2. Tenant shall fail to comply with or observe any other provision of this Lease,
where such failure continues for thirty (30) days after written notice thereof by Landlord to Tenant.

21.3. Tenant (i) makes an assignment for the benefit of creditors; or (ii) becomes
insolvent or unable to pay its debts as they become due or notifies Landlord that it anticipates either
such condition; or (iii) has a receiver or trustee appointed for Tenant’s leasehold interest in the
Premises or all or substantially all of the assets of Tenant; or (iv) to the extent permitted by law, has
any petition filed against Tenant under any provision or chapter of the Bankruptcy Act, as amended,
or under any similar law or statute of the United States or any State thereof; or (v) shall be adjudged
bankrupt or insolvent.

22.  Remedies. Upon any Event of Default by Tenant, then in addition to any other
remedies available to Landlord at law or in equity, Landlord shall have the immediate option to
terminate this Lease and all rights of Tenant hereunder, including without limitation Tenant’s Option,
upon written notice. In the event that Landlord shall elect to so terminate this Lease and/or the Option,
then Landlord may recover from Tenant, as damages, an amount equal to the sum of (a) the amount
of rent due and unpaid as of the date of termination; (b) the cost of repairing any damage to the
Premises and Property and removing and storing any of Tenant’s property remaining on the Premises
and Property as of the date of termination; and (c) a liquidated amount for remaining damages
incurred by Landlord of $5,000.00. Landlord and Tenant agree that Landlord’s actual damages under
item (c) of the preceding sentence would be difficult or impossible to determine and that this amount
has been agreed upon by Landlord and Tenant as their best estimate of Landlord’s damages and not
as a penalty. The parties have freely negotiated the foregoing liquidated damages provision in good
faith and agree and acknowledge that such damages are a reasonable estimate of the damages that
would be realized by Landlord.

22.1. In any Event of Default, regardless of the extent to which Landlord’s remedies
are exercised, Tenant shall be responsible for all costs and attorneys’ fees incurred by Landlord in the
enforcement of this Lease. All rights and remedies of Landlord herein created or otherwise extending
at law are cumulative, and more than one right or remedy may be exercised and enforced concurrently
and whenever and as often as deemed desirable.

23.  Dispute Resolution. In the event of a breach, disagreement, or dispute arising out of
or related to this Lease for which Landlord may reasonably seek or require prompt or emergency
relief or assistance, Landlord may seek an injunction, protective order, or similar remedy available.
In the event of any other breach, disagreement, or dispute between the parties arising out of or related
to this Lease, prior to filing any lawsuit against the other the parties shall participate in mandatory
mediation in Taos or Santa Fe, New Mexico, utilizing the services of a professionally trained attorney-
mediator. The identity of the mediator shall be jointly determined by the parties or, if the parties are
unable to agree, by any judge of the Eighth Judicial District Court. Any such mediation shall be held
within thirty (30) days of a demand by either party, and the parties shall equally share the cost of any
such mediation. If the parties are unable to resolve their dispute or claim in mediation, then the parties
agree to jurisdiction and venue in the Eighth Judicial District Court, Taos County, New Mexico for
any legal action brought in connection with this Lease. The prevailing party in any action for the
breach or enforcement of this Lease or rights or obligations hereunder shall be entitled to recover
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from the non-prevailing party all costs and expenses, including reasonable attorneys’ fees, incurred
in such legal action.

24.  Waiver of Jury Trial. LANDLORD AND TENANT EACH IRREVOCABLY
WAIVE ANY AND ALL RIGHT TO TRIAL BY JURY IN ANY LEGAL PROCEEDING ARISING
OUT OF OR RELATING TO THIS LEASE AND THE TRANSACTIONS CONTEMPLATED
HEREUNDER.

25.  Surrender of Premises. Unless the Premises is conveyed to Tenant pursuant to
Tenant’s Option, Tenant shall, upon termination of the Lease Term, or any earlier termination of this
Lease for any cause, surrender the Premises to Landlord, including, without limitation, all building
apparatus and equipment then upon the Premises; and all alterations, improvements and other
additions in, upon or about the Premises, shall be surrendered to Landlord by Tenant without any
damage, injury or disturbance thereto, or payment therefor, and Tenant shall assign any remaining
warranties to Landlord. All furniture, movable trade fixtures and equipment installed by Tenant may
be removed by Tenant at the termination of this Lease if Tenant so elects and shall be so removed if
required by Landlord or if not so removed, at the option of Landlord, shall become the property of
Landlord. All such installations, removals and restoration shall be accomplished in a good,
workmanlike manner, or if not so removed, at the option of the Landlord, shall become the property
of Landlord. All such installations, removals and restoration shall be accomplished in a good
workmanlike manner so as not to damage the Premises or the primary structure or structural qualities
of the building or the plumbing, electrical lines or other utilities.

26.  Mechanics’ Liens. Tenant will not permit any mechanic’s lien to be placed upon the
Property. Landlord shall have the right at Tenant’s expense to remove any such lien and may post
notices of nonresponsibility for payment pursuant to NMSA 1978, §§ 48-2-9 and -11.

27.  Notices. All Rent and other payments required to be made by Tenant to Landlord
hereunder shall be payable to Landlord at the address set forth in Section 1 or at such other address
as Landlord may specify from time to time by written notice delivered in accordance herewith. Any
notice required or permitted to be delivered hereunder shall be in writing and shall be deemed to be
delivered (a) if hand-delivered or sent by courier, on the day of receipt or (b) if mailed, on the fifth
(5th) business day after deposit, postage prepaid, in the U.S. mail. If forwarded as an attachment to
or part of an electronic message, the date of receipt of the notice is the date the message is
acknowledged by the addressee.

28.  Force Majeure. Delay or failure of performance due to Force Majeure will not be
deemed a breach of this Lease. “Force Majeure” means any circumstance, including but not limited
to acts of God or the elements, riots or civil disturbances, strikes or other labor disputes, governmental
action, acts of war — declared or undeclared, military action, national emergency, acts of terrorism,
threatened acts of terrorism, epidemic, pandemic, quarantine, or the inability to obtain insurance (or
at a prescribed excessive cost), which is beyond the reasonable control of either party, and which
proximately causes the delay or failure of performance by either party. The foregoing provision shall
not limit, and shall be construed consistent with, the doctrines of impossibility, impracticability and
frustration of purpose recognized under New Mexico law. In no event will any failure by Tenant to
timely make any payment or deposit of money contemplated hereunder, in full, as and when due, be
excused by a Force Majeure event.
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29.  Quiet Enjoyment. Provided Tenant has performed all of the terms and conditions of
this Lease, including the payment of Rent, to be performed by Tenant, Tenant shall peaceably and
quietly hold and enjoy the Premises for the Lease Term, without hindrance from Landlord, subject to
the terms and conditions of this Lease.

30.  Landlord’s Liability. Tenant acknowledges that the Premises are located in a rural
area adjacent to undeveloped forest lands, and assumes all risks of interaction, damage and loss related
to natural causes, including without limitation wildlife, fire, snow, avalanche and the elements.
Landlord and the Association shall not be liable to Tenant for (i) any failure or interruption of utility
services or the consequences therefrom, or (i) any interruption of operations or damage to furniture,
furnishings, equipment, appliances, trade fixtures, floor coverings, walls, ceilings, lighting or any
other personal property of Tenant in the Premises caused by the elements, the melting of snow or ice,
or water leakage from water lines, roofs, sanitary sewage, storm drain, sprinkler, or cooled air
equipment. The liability of Landlord to Tenant for any default by Landlord under the terms of this
Lease shall be limited to the interest of Landlord in the Premises. No Landlord Party shall be liable
for any deficiency, loss, damage, or any special, consequential, punitive, speculative or indirect
damages, which Tenant expressly waives. This clause shall not be deemed to limit or deny any
remedies which Tenant may have in the event of default by Landlord hereunder which do not involve
the personal liability of Landlord or any Landlord Party.

31.  Liability of Tenant/Village. Any liability of the Tenant Village of Taos Ski Valley,
a New Mexico municipal corporation, incurred in connection with this Lease is subject to the
immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978 § 41-4-1, ef seq., as
amended. The Village of Taos Ski Valley and its public employees as defined by the New Mexico
Tort Claims Act do not waive sovereign immunity, do not waive any defense, and do not waive any
limitations on liability pursuant to said law. No provision of this Lease modifies or waives any
provision of the New Mexico Tort Claims Act.

32.  Government Entity Status of Tenant and Use of Unit 101 as a Fire Station. In
the event that Tenant loses its status as a Government Entity or ceases to conduct the activities related
to its fire station use and purposes in Unit 101, this Lease shall terminate upon the revocation of said
status and Tenant shall vacate the Leased Premises as soon as possible. Notwithstanding the
foregoing, Tenant’s obligations to continue insurance shall survive until all uses and activities of
Tenant on the Leased Premises have ceased.

33.  Severability. If any clause or provision of this Lease is illegal, invalid or
unenforceable under present or future laws effective during the Lease Term, the remainder of this
Lease shall not be affected thereby, and that in lieu of each clause or provision of this Lease that is
illegal, invalid or unenforceable, there be added as a part of this Lease a clause or provision as similar
in terms to such illegal, invalid or unenforceable clause or provision as may be possible and be legal,
valid and enforceable.

34, Amendment; No Waiver. This Lease may not be altered, changed or amended, except
by instrument in writing signed by the parties. No provision of this Lease shall be deemed to have
been waived by Landlord unless such waiver be in writing signed by Landlord and addressed to
Tenant, nor shall any custom or practice which might evolve between the parties in the administration
of the terms hereof be construed to waive or lessen the right of Landlord to insist upon the
performance by Tenant in strict accordance with the terms hereof.
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35.  Miscellaneous. This Lease constitutes the entire agreement between Landlord and
Tenant with respect to the Premises, represents their entire understanding and defines all of their
respective rights, title and interest as well as all of their duties, responsibilities and obligations. Any
and all prior agreements and understandings between the parties are merged herein. Each and every
consent and agreement contained in this Lease is, and shall be construed to be, a separate and
independent covenant and agreement. There shall be no merger of this Lease or of the leasehold estate
hereby created with the ground lease estate in the leasehold premises or any interest in such fee estate.
Tenant shall not record this Lease. The parties agree that they intend to create only the relationship
of landlord and tenant, and no provision hereof or act of either party shall ever be construed as creating
the relationship of principal and agent, partnership, joint venture or enterprise between the parties.

36.  Interpretation. Captions contained in this Lease are for convenience of reference
only, and in no way limit or enlarge the terms and conditions of this Lease. This Lease may be
executed and delivered electronically and/or in counterparts. Words of any gender used in this Lease
shall be held and construed to include any other gender, and words in the singular number shall be
held to include the plural, unless the context otherwise requires. The Recitals set forth herein and the
Exhibits attached hereto are incorporated herein by this reference.

37.  Choice of Law; Successors and Assigns. This Lease shall be governed by and
construed in accordance with the laws of the State of New Mexico. All covenants, promises,
conditions, representations and agreement herein contained shall be binding upon, apply and inure to
the parties and their respective heirs, executors, administrators, successors and assigns.

38. Memorandum of Lease. The Parties hereto contemplate that this Lease should not
and shall not be filed for record, but in lieu thereof, at the request of either party, Landlord and Tenant
shall execute a Memorandum of Lease to be recorded for the purpose of giving public record notice
of the appropriate provisions of this Lease.

[Signatures are contained on the following page(s).]
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IN WITNESS WHEREOF, Landlord and Tenant have executed this Lease of the Commencement
Date.

Landlord:

Firehouse Development (TSV), LLC, a Delaware limited liability company

By:

Peter J. Talty

Its: Manager / Vice President
Tenant:

VILLAGE OF TAOS SKI VALLEY, a New Mexico Municipal Corporation

DATED: By:

Its: Mayor

Attest:

Anne Marie Wooldridge, Village Clerk

Approved by Action of the Village Council at its meeting
held on .
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