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VILLAGE COUNCIL MEETING

WORKSHOP AGENDA

MEETING TO BE HELD VIA ZOOM TELECONFERENCE
And in Person for Councilors and Commissioners

At 38 Ocean Boulevard

View Zoom information on www.vtsv.org

TAOS SKI VALLEY, NEW MEXICO

TUESDAY, AUGUST 15, 2023 2:00 P.M.

2:00 PM CALL TO ORDER AND INTRODUCTION
ROLL CALL

APPROVAL OF THE AGENDA

WORKSHOP

A.Village of Taos Ski Valley Items

Introduction of how VTSV and TC can work together to address common issues.
Build a process for meeting on a regular basis, communication, and professional
relationships. Present the information and gather Q&A, TOUR@3pm

Challenge Environment, FEMA Info; Fire Wildland fire score Insurance, Land
Slide/avalanche, runoff biggest risk NOW Wind and Water

Water and Wastewater facilities WIP Anthony and show Point Man Rob W.
Invite for tour.

JPA for NCRTD, LFB Goals to reduce Methane, Dispatch, ECCOG, Firefighting,
etc.

MOU for FEMA ready; Blow Down, Fire NFL/Taos Valley projects NM150
thinning, DOT projects- Trails, -Public Safety, Water outage, underground electric,
gas, efc.

MOU where our Staff can support operations of each other, technical help,
Building Official/Zoning, Fiscal Agent, etc.

LEPC
B.2:30 PM Taos County Items

C.Q&A

3:00 PM ADJOURNMENT

3:00 PM-5:00 PM TOUR OF VILLAGE WASTEWATER TREATMENT PLANT AND
WATER FACILITIES

- - Phrooiding infrastuctine & seroices ts a World (lass Ski Besont Commanity - -



VILLAGE COUNCIL WORKSHOP
HELD IN CONJUNCTION WITH TAOS COUNTY

COMMISSION

MINUTES

MEETING TO BE HELD VIA ZOOM TELECONFERENCE
And in Person for Councilors and Commissioners

At 38 Ocean Boulevard

View Zoom information on www.vtsv.org

TAOS SKI VALLEY, NEW MEXICO

TUESDAY, AUGUST 15, 2023 2:00 P.M.

l. 2:00 PM CALL TO ORDER AND INTRODUCTION:

The Village Council Meeting workshop was called to order by Mayor Pro Tem Tom
Wittman at 2:00 p.m. Notice of the meeting was properly posted.

Il. ROLL CALL:
Ann Wooldridge, Village Clerk, called the role and a quorum was present.
Governing Body Present:
Councilor Henry Caldwell
Councilor Brent Knox
Councilor Tom Wittman, Mayor Pro Tem
Not Present:
Councilor Chris Stagg
M. APPROVAL OF THE AGENDA
MOTION: To approve the agenda as written
MOTION: Councilor Knox SECOND: Councilor Caldwell PASSED: 3-0
Iv. WORKSHOP
A.Village of Taos Ski Valley Items

Discussion took place between the Village Council members and Taos County
Commissioners concerning methods of working together to address common issues,
building a process for meeting together on a regular basis, and improving communication
and professional relationships.

Areas of interest appear to focus generally on Village water and wastewater operations,
law enforcement and public safety operations, and the possible sharing of resources for
things such as building inspections and emergency equipment and labor.

V. 3:00 PM ADJOURNMENT
MOTION: To Adjourn
MOTION: Councilor Knox SECOND: Councilor Caldwell PASSED: 3-0

VI. 3:00 PM-5:00 PM TOUR OF VILLAGE WASTEWATER TREATMENT PLANT AND
WATER FACILITIES

CZA’AH ?/Vf‘ﬁ?/m ATTEST=4MMW‘A€L ,

Mayor Pro Tem Tom Wittman Village Clerk, Ann Marie Wooldridge
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Water System Name:
Village of Taos Ski Valley

PWS # NM35-333-29



Regulatory Agency and Regulations

New Mexico Environment Department (NMED) is an executive agency of the State of New Mexico. NMED

through its Drinking Water Bureau (DWB) was delegated Safe Drinking Water Act (SDWA) primacy in 1978
"~ from the US EPA. This delegation gives the NMED the authority to regulate the state drinking water

regulations and National Primary Drinking Water Regulations (NPDWR) at Public Water Systems.

Our NMED-DWB Compliance Officer is:
Name: Wayne Jeffs
Title: Compliance Officer
Organization: NMED-DWB; http://vviwvw.env.nm.gov
Office/Cell #s: (505) 476-8612
Toll-Free Phone #:
Fax #: (505)476-8656
Email Address: wayne.jeffs@state.nm.us
Mailing Address: PO Box 5469, Santa Fe, NM 87502-5469

General Svstem Description

The Village of Taos Ski Valley is located at the southernmost part of the Sangra de Cristo mountain
range owned and operated by the municipality and serves 190 connections through 212 meters. There are
approximately 22 commercial meters and 190 residential meters. We have a residential population of 69 full
time residents based on recent census but our average annual population can average 100- 1000 visitors per day
during the summer months and between 1000-5000 visitors per day through the winter ski season through the
months of Nov-Dec. Flow demands range between and average daily flow of 110 gpm and peak flows around
150 gpm.

Water is supplied to the system by a subsurface spring developed in 1992 that provides
groundwater quality drinking water ranging from 90-120 gpm during low flow period of winter and as high as
1000-1500 gpm during peak flow in early summer. The spring was designed and developed in 1992 with a
stainless-steel screen manifold, capped with a bentonite clay seal and 6” ductile iron pipe to collect and
distribute water to a chlorination station for disinfection. A 15% sodium hypochlorite solution is fed into the
distribution line before the contact chamber and chlorine residual is checked daily. Chlorine is measured at the
source and the last point in the water system to determine chlorine demand. From the contact chamber, water is
distributed to the main distribution line, an 8" ductile iron line that feeds several residential and commercial
properties before entering a partially buried 250,000 steel water tank. This tank is gravity filled and is
controlled by an altitude valve that maintains a control level to keep it from overflowing. From this tank, water
is distributed through a main line and feeds more residential housing before entering another 250,000-gallon
concrete water storage tank. This tank provides additional storage capacity for the core area of the village. The
distribution system consists of 8”, 6, 4” and 2” PVC and ductile iron pipe, fittings, isolation valves and fire
hydrants. All water throughout the system is fed by gravity. Adequate fire protection is provided for most of the
village and the new 250,000-gallon concrete Kachina water tank was completed in 2020.

The village has 750,000 gallons of storage capacity for fire suppression throughout the village. Larger
Booster pumps will be necessary in the future to fill the third water storage tank and will be added to the O & M
Plan at that time.



Testing, Recordkeeping and Reporting
Routine samples from our distribution system are collected and analyzed according to the required NMED-
approved Sample Siting Plan included in Appendix J.

Other testing, recordkeeping and reporting activities are conducted as follows:

Following is a list of records and reports that we keep on file for regulatory and operational purposes. Items 1
through 4 are required by the NMED-DWB; minimum time is in parentheses.

Monthly total coliform sample results (5 years)

Chemical sample results; sampling frequency may vary based on DWB requirements (10 y ears)
Lead and copper sample Results (12 years)

Variances (5 years after the expiration of the variance)

MORs, Monthly Operating Reports (5 years)

Quarterly chlorine residual reports (5 years)

Operations & control, maintenance and repair logs (3 years)

Copies of sanitary surveys (10 years)

CCRs, Consumer Confidence Reports (10 years)

10 Operator Certifications

11. All correspondence with New Mexico Environment Department Drinking Water Bureau (10 years)

00N LR L

Maintenance

Village operators routinely monitor water tank levels, water usage and water loss. Visual inspections are
performed on equipment pumps and chlorination system. Chlorine residuals are checked daily.

In the event of a water outage or water line break, operators are instructed to first determine the cause or
source of the break or outage. Once the cause or source has been identified, a plan of action will be
implemented on proper procedure to address the problem. Due to the nature of every situation being unique,
once an action plan has been determined, then the proper procedures will be carried out to perform the
necessary repair or restoration of service.

Meter replacement programs

Water meters tend to deteriorate with age, resulting in inaccurate readings. Often meters are often
damaged or do not record water use at all. Inaccurate readings result in inaccurate information about water
usage which impacts system audits and leak detection efforts. Accounting for all water should be the number
one priority for a utility. Implementation of meter replacement programs will not only show a decrease in
apparent loss, but an increase in revenue.

The Village of Taos Ski Valley meter replacement program will replace or repair defective meters.
Customer meters may need to be replaced at least once every 15 years, if not sooner. In accordance with
AWWA Manual M6, the planned meter replacement program will be to replace 10 percent of the meters each
year over 10 years or 20 percent per year over five years, so that all replaced meters in the system will be the
more-efficient, modern design.

Emergency Preparedness and Response

Emergenc) Response Plan Requirements

fThe NMED Drinking Water Bureau (DWB) requires that all community public water systems develop and
submit an ERP for DWB approval in order to ensure that systems have the ability to manage water outage or
shortage situations without delays in providing safe, potable water to customers. Further, we recognize the need
for a systematic response to both routine operating emergencies such as line breaks, pump malfunctions, power
outages, water loss and pathogen contamination, and more serious non-routine emergencies such as chemical




spills (internal or external), drought/windstorms/ fires/flooding/other natural disasters and acts of sabotage.
Each of these events can have unique effects on different system components and may threaten our system’s
ability to deliver safe and reliable drinking water.

A copy of our Emergency Response Plan is included in Appendix O and is incorporated as an integral
component of this OMP. It is reviewed and updated on an annual basis.

NM WARN Membership Status

We are not members of NM WARN.
Will be working with area Mutual Domestics and other Municipalities to create a regional partnership.

Source Water/Wellhead Protection Plan

The Village of Taos Ski Valley is currently working on a Source Water Protection Plan with NMED and
NMRWWA. It is a joint venture represented by residents, council members, stakeholders and municipality to
preserve and protect our most valuable resource. The village hopes to have a completed the fall of 2018.



SITE MAPS
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Picture not to scale.
General visual aide!

General Pressure settings at the Pressure Reducing Valves (PRV):
Uphifl Pressure (inlet): ~ 110 - 120 psi
Downhill Pressure (discharge): =45 psi

The pressure increases as the elevation drops.
Starting pressure at the PRV discharge is 45 psi and ends al 120 psi at the next PRV
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Strategic Asset
Management

AND APPLICATIONS
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