VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, APRIL 25, 2023 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL
. APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE FEBRUARY 28, 2023 VILLAGE COUNCIL
REGULAR MEETING, THE MARCH 21, 2023 VILLAGE COUNCIL SPECIAL MEETING,
AND THE MARCH 28, 2023 REGULAR MEETING

S. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge(@vtsv.org to sign up)

6. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board
7. REGIONAL REPORTS

8. MAYOR PRO TEM’S REPORT
9. STAFF REPORTS

A. Administrator Avila
B. Finance Director Griesedieck
C. Public Safety Director Vigil
D. Building Official Bowden
E. Planning Director Nicholson
F. Public Works Director Martinez
G. Clerk Wooldridge
10. OLD BUSINESS

11. NEW BUSINESS
A. Council Acknowledgement of the FY2023 3™ Quarter Financial data for submission to the
Department of Finance, Local Government Division by April 30, 2023
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B. Consideration to Approve Resolution No. 2023-533 Requesting a Permanent Budget Adjustment
(BAR) to the FY2023 Budget to Increase the Lodgers Tax Transfers Out and the EMS Transfers In
per approved Lodger’s Tax FY23 contribution to the Village EMS

C. Consideration to Approve Reduced Charges for Amended Agreements of North Central Regional
Transit District’s Winter 22/23 Service

D. Consideration to Approve Resolution No. 2023-534 in Support of the United States Bureau of
Reclamation Water Smart Grant Application

E. Discussion of Water Leak Detection Technology Procurement

F. Discussion and Direction of Draft FY 2024 Budget for Preliminary Budget preparation in May
2023

12, MISCELLANEOUS

13. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

14. ADJOURNMENT



VILLAGE COUNCIL REGULAR MEETING MINUTES
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, FEBRUARY 28, 2023 2:00 P.M.
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1. CALL TO ORDER AND NOTICE OF MEETING:

The regular meeting of the Village Taos Ski Valley Council was called to order by Mayor Pro Tem
Wittman at 2:00p.m. Notice of the meeting was properly posted.

2. ROLL CALL

Ann Wooldridge, Village Clerk, called the role and quorum was present. In attendance were Councilors
Caldwell, Knox, Stagg, and Mayor Pro Tem Wittman.

3. APPROVAL OF THE AGENDA
MOTION: To approve the agenda as written
MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

4. APPROVAL OF THE MINUTES OF THE JANUARY 24, 2023 VILLAGE COUNCIL
REGULAR MEETING

MOTION: To approve the minutes of the January 24, 2023 Village Council Regular Meeting with the
amendment of deleting the words “TIDD funding” in the section discussing water system repairs.
MOTION: Councilor Caldwell SECOND: Councilor Knox PASSED: 4-0

5. CITIZEN’S FORUM -for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge(@vtsv.org to sign up)

Dan Vaughan spoke about Chamber initiatives being made for this summer’s Up & Over 10K race
hosted by the Chamber. They are seeking volunteers.

Amanda Straka spoke about the need to regulate parking in the Kachina area on busy weekends.

Bob Corroon spoke about the need for the community to come together to face the water infrastructure
issues in the Village.

6. COMMITTEE REPORTS

A. Planning & Zoning Commission - Chairperson Wittman reported on the February 6, 2023 P&Z
Meeting where a Conditional Use Permit was granted for the Hotel St. Bernard redevelopment
project. There have been some appeals of the decision which will need to come before a Special
Meeting of the Village Council.

. Public Safety Committee — Chair Trudy DiLeo reported that forward strides were being made in
getting the Kit Carson lines placed underground in Amizette.

. Firewise Community Board

. Parks & Recreation Committee — Committee co-chair Pattison reported that informational kiosks
would be installed soon pointing out the various trails and hiking opportunities around the Village.

. Lodger’s Tax Advisory Board — Co-Chair Stagg reported that the Board would be calling for a
meeting soon to discuss funding for Taos Air summer service.
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7. REGIONAL REPORTS

Administrator Avila reported on efforts to get the Recycling Center operational again by the
ECCOG Board. Taos Pueblo has joined the ECCOG JPA which requires Council approval later at
this meeting.



8. MAYOR PRO TEM’S REPORT

Mayor Pro Tem Wittman reported that the Village continues to address water issues in several parts
of the Village. The Village has been in contact with several homeowners on their specific situations.

9. STAFF REPORTS
Staff reports were posted to the Village website along with the rest of the Council packet.

A. Administrator Avila
B. Finance Director Griesedieck
C. Public Safety Director Vigil
D. Building Official Bowden
E. Planning Director Nicholson
F. Public Works Director Martinez
G. Clerk Wooldridge
10. OLD BUSINESS

11. NEW BUSINESS
A. Consideration to Approve Resolution No. 2023-528 Requesting Acceptance and Approval of the
FY2022 Final Audit

Auditor Robert Piexotto from Southwest Accounting Solutions went over the Financial Statements in
the FY22 Audit. This was an unqualified audit, which is a positive outcome. There is a severe
shortfall in funds for the water/sewer utility operation, he said. Two years ago the Village took on a
large loan to fund the new treatment plant and this has not been accommodated in the current rates.
He invited anyone to contact him directly with questions.

MOTION: To Approve Resolution No. 2023-528 Requesting Acceptance and Approval of the
FY2022 Final Audit

MOTION: Councilor Stagg  SECOND: Councilor Caldwell PASSED: 4-0

B. Council Discussion of Auditor’s suggested Utility Rate Increases and Direction to Perform a Rate
Analysis to ensure Compliance with Debt Agreements

Discussion took place on the subject of utility rates, potential rate increases, and the possibility of
hiring a third party to conduct a rate study. The general consensus from the Council was that this
would be evaluated at budget time discussions.

C. Consideration to Approve Resolution No. 2023-527 Requesting a Permanent Budget Adjustment
(BAR) to the FY2023 Budget, Increasing Transfers into (01) Water Enterprise, and Increasing
Transfers out of the General Fund (03)

The Village submitted its fiscal year 2022-2023 budget in July of 2022. The funds scheduled to be
transferred from General Fund 03 to support Fund 01 (Water Enterprise) were underestimated at that
time. The recent emergency repairs have resulted in increased expenses in Fund 01 (Water Enterprise)
for daily operations, such as increased payroll hours and overtime, contract labor & materials. In
addition, anticipated revenues will be reduced due to the credits that will be applied to customer
accounts.

DFA requests that budgets be adjusted during the Fiscal Year to accommodate more accurately
developing actual revenues & expenses. DFA also requires that the fund balance on the quarterly
reports not be negative for any fund. This BAR is needed so that the Village will have a sufficient
budget with DFA for transfers should any be needed to keep this fund from going negative, and so
that the 3rd Quarter report can be submitted to DFA in April without violations. Violations for either
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of the above stated noncompliance events will result in additional procedural requirements, funding
scrutiny, and other fiscal constraints.

MOTION: To Approve Resolution No. 2023-527 Requesting a Permanent Budget Adjustment
(BAR) to the FY2023 Budget, Increasing Transfers into (01) Water Enterprise, and Increasing
Transfers out of the General Fund (03)

MOTION: Councilor Stagg  SECOND: Councilor Knox FAILED: 2-0
VOTING NAY: Councilor Caldwell and Councilor Knox

D. Consideration to Publish and Post ORDINANCE NO. 2022-72 AN ORDINANCE PURSUANT
TO NMSA 1978, SECTION 1-22-3.1 (2018) TO OPT IN FOR THE ELECTION OF THE
MUNICIPAL OFFICERS OF THE VILLAGE OF TAOS SKI VALLEY IN THE NEXT REGULAR
LOCAL ELECTION

MOTION: To Publish and Post ORDINANCE NO. 2022-72 AN ORDINANCE PURSUANT TO
NMSA 1978, SECTION 1-22-3.1 (2018) TO OPT IN FOR THE ELECTION OF THE MUNICIPAL
OFFICERS OF THE VILLAGE OF TAOS SKI VALLEY IN THE NEXT REGULAR LOCAL
ELECTION

MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

E. Consideration to Approve Resolution No. 2023-529 A RESOLUTION OF THE VILLAGE OF
TAOS SKI VALLEY APPROVING AMENDMENT NO. 2 TO THE ENCHANTED CIRCLE
COUNCIL OF GOVERNMENTS JOINT POWERS AGREEMENT

The JPA requires an amendment to include the Taos Pueblo as a party to the Agreement.

MOTION: To Approve Resolution No. 2023-529 A RESOLUTION OF THE VILLAGE OF TAOS
SKI VALLEY APPROVING AMENDMENT NO. 2 TO THE ENCHANTED CIRCLE COUNCIL
OF GOVERNMENTS JOINT POWERS AGREEMENT

MOTION: Councilor Stagg  SECOND: Councilor Knox PASSED: 4-0

F. Consideration to Approve and Acknowledge the annual Capital Improvements Advisory
Committee (CIAC) Report

MOTION: To table the Acknowledgement of the annual Capital Improvements Advisory Committee
(CIAC) Report until the next regular meeting of the Council

MOTION: Councilor Caldwell SECOND: Councilor Stagg PASSED: 4-0

G. Consideration to Approve Adoption of formal Council Procedures for Appeal Hearings of
Planning and Zoning Commission Decisions

The Village of Taos Ski Valley does not currently have an adopted written procedure for the Council
to hear appeals. Any appeal of a Planning and Zoning Commission decision to the Council should
have a formal, accepted procedure for all to understand in order to hold the hearing. Village Legal
Counsel John Appel has researched and clarified procedures that provide due process for appeals
heard by the Council and he has drafted a procedural outline document for Council review and
approval.

MOTION: To Approve Adoption of formal Council Procedures for Appeal Hearings of Planning
and Zoning Commission Decisions
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MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

H. Discussion of Use of Fire Funds
Presented by Brad Angst

The Village of Taos Ski Valley has need of a Fire Department building to appropriately house Fire
Department Vehicles and Equipment, as is required by the Office of the NM State Fire Marshal
(OSFM). The Village and Taos Ski Valley Inc. inquired with the OSFM as to the appropriate use of
the Village Fire Funds and found that use of funds to purchase Fire Department facilities as a
condominium purchase is acceptable. The Village entered into an MOU with TSVI to seek funding to
be able to purchase a Fire Department Building. The use of Fire Funds can be used for that purpose
and a loan for purchase can be obtained using those same funds. Understanding how a Fire Fund
Loan would proceed is important to understand before any procurement process for the Fire
Department Building. The Village’s Financial Advisor has done a preliminary review of the
availability of fire funds for borrowing.

STAFF RECOMMENDATION: Staff recommends discussion of financial presentation material
for a community understanding of the funding process. No decision or procurement direction is asked
for at this time.

I Consideration to Approve Credits for Water Fixed Rates

The Village of Taos Ski Valley suffered an emergency water loss that affected service availability.
Most of the issues were in December and January. The Village sent a letter to customers requesting
a report of the number of days without service and an estimate of a pro-rated service charge that
might be credited. So far, the Village residents reporting lost service days is about 29. Some
residents continued to have no water service in 2023 and they may still turn in requests.

Staff recommends approval of credits for days without service during the winter water emergency as
mentioned in the Village letter of February 1, 2023. According to the evidence provided by the
customers, the estimated total amount of the credits requested so far is $2,304.70. Some properties
continued without service beyond the New Year and would expect to also have credits for the outage
dates. Approval for credits for days without service should still be approved in this fiscal year.

MOTION: To Approve Credits for Water Fixed Rates
MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

J. Consideration to Approve an Updated Credit and Collection Policy with Prerequisite of
Installation of a Customer Remote-read Metering System before Application for Leak Credit

The Village of Taos Ski Valley has procedures for allowing credits for water leak loss in the Revenue
Collection Policy adopted in 2014. This practice was questioned by residents during the recent water
leak emergency this winter. Recommendations for methods of better monitoring of water usage were
offered. The Village had previously reviewed the collection policy with some of the same
recommendations without a policy update. The change to the policy to encourage the use of remote
read meters will hopefully motivate careful observation of water usage and water conservation on the
private side of the water service line. This should also allow the customer to notify the Village if a
leak is suspected even while the property is vacant.
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Staff recommends approval of changes to the 2014 Credit and Collection Policy to include remote
read monitoring before application for a leak loss credit. Approval now for implementation in the
new fiscal year will allow property owners time to install the remote read meters.

MOTION: To Approve an Updated Credit and Collection Policy with Prerequisite of Installation
of a Customer Remote-read Metering System before Application for Leak Credit, with a six-month
phase-in.

MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

12. CLOSED SESSION
MOTION: To go into Closed Session
MOTION: Councilor Stagg SECOND: Councilor Caldwell PASSED: 4-0
A. Discussion of Threatened or Pending Litigation. This matter may be discussed in closed session
under Open Meetings Act exemption 10-15-1(H) (7)

B. Discussion of the Purchase, Acquisition, or Disposal of Real Property. This matter may be
discussed in closed session under Open Meetings Act exemption 10-15-1(H) (8)

MOTION: To go out of Closed Session
MOTION: Councilor Stagg SECOND: Councilor Caldwell PASSED: 4-0

13. MISCELLANEOUS: No Reports

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

The next meeting of the Village Council will be a Special Meeting on March 21, 2023 at 2:00 p.m.
The next Regular meeting of the Village Council will be the March Meeting on March 28, 2023 at
2:00 p.m.

15. ADJOURNMENT:
MOTION: To adjourn the meeting
MOTION: Councilor Knox SECOND: Councilor Stagg PASSED: 4-0

ATTEST:

Mayor Pro Tem Wittman Ann M. Wooldridge, Village Clerk
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VILLAGE COUNCIL SPECIAL MEETING MINUTES
VIA ZOOM TELECONFERENCE

TAOS SKI VALLEY, NEW MEXICO

TUESDAY, MARCH 21, 2023 2:00 P.M.

1. CALL TO ORDER AND NOTICE OF MEETING

The special Meeting of the Village of Taos Ski Valley Council was called to order by Mayor
Pro Tem Wittman at 2:00 p.m. Notice of the meeting was properly posted.

2. ROLL CALL:

Ann M. Wooldridge, Village Clerk, called the role and a quorum was present. All Councilors
were in attendance

3. APPROVAL OF THE AGENDA
MOTION: To approve the agenda as written
MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

4. NEW BUSINESS

A. HEARING: Consideration and Decision on the Appeal of the Planning and Zoning
Commission Approval of a Conditional Use Permit for the Property at 112 Sutton Place for
the Reconstruction of the Hotel St. Bernard by Taos Ski Valley Inc.

The Hearing was held and is summarized in the required Findings of Fact and Conclusions of
Law document, attached. The Findings were accepted by Mayor Pro Tem Wittman on April 3,
2023. The document outlines the activities of the meeting and the final decision made by
Council to approve the Hotel St. Bernard Conditional Use permit with certain conditions, by a
vote of 3-0. Councilor Stagg recused himself. The Findings are now being submitted as part
of the recorded minutes of the March 21, 2023 Council meeting.

5. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL: The next meeting of the Village Council will be the regular
meeting on March 28, 2023 at 2:00 p.m. via zoom.

6. ADJOURNMENT
MOTION: To adjourn the meeting

MOTION: Councilor Knox SECOND: Councilor Caldwell PASSED: 4-0

Meeting packet can be viewed on the Village web site at
https://www.vtsv.org/village-government/village-council/meetings-agendas-minutes/
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BEFORE THE VILLAGE COUNCIL
OF THE VILLAGE OF TAOS SKI VALLEY

Appeals from the Decision of the Village of Taos Ski Valley’s
Planning and Zoning Commission (February 6, 2023) Granting a Conditional Use Permit
(CUP) to Appellee Taos Ski Valley, Inc. for its Hotel St. Bernard Property

FINDINGS OF FACT AND CONCLUSIONS OF LAW

THIS MATTER came before the Village Council (“Council”) of the Village of Taos Ski
Valley (the “Village” or “VTSV”) for hearing on March 21, 2023, on appeal from the decision of
the Village’s Planning and Zoning Commission (“Commission™) granting a Conditional Use
Permit (“CUP”) for a proposed hotel complex, the Hotel St. Bernard (“HSB*), on property located
at 112 Sutton Place in the Village. After considering the testimony and evidence presented by the
parties and reviewing the record made before the Commission and the Council, the Council
determined, by a vote of 3-0, that the CUP should be granted with conditions, as hereinafter set
forth.

The Council by its Chair adopts the following findings of fact and conclusions of law in
accordance with VTSV Ordinance No. 22-030, § 29.5.

I. Findings of Fact

1. Taos Ski Valley, Inc. (“Applicant™) is a New Mexico for-profit corporation.

2. Appellants J. Scott Hall and Chris Hall; Felicia Weingartner, Tom Weingartner, Greg
McAlister, Tim Van Camp, Maureen Dunn, Michael K. Klinkmann, JoAnn Ruppert, Steve
Ruppert, Cheryl St. Michel, Trudy DiLeo, James B. Willets II, Thomas McCullough, Albert I.
Dickerson, Sarah Dickerson, Monica M. Weed, Frank D. Smith, Frances Parker, Ben Cook,
Jacquie Cook; and Robert W. Leland and Robyn H. Leland (collectively, “Appellants”) are

residents and property owners in the Village.



3. Applicant filed its application for a CUP for the proposed HSB on August 2, 2022, with
the Village’s Planning Department.

4. The new HSB is planned to be constructed on property owned by the Applicant on the site
of a former Hotel St. Bernard, no longer in existence, but will be significantly larger than the
former hotel.

5. The HSB site is located within the Core Village Zone of the Village.

6. On February 6, 2023, the CUP application was heard at public hearing before the
Commission.

7. Planning Director Patrick Nicholson’s Staff Report for the Commission hearing initially
recommended approving the CUP application with nine conditions. Two conditions, regarding
the delivery capacity of the Village’s water utility system and the Village’s Development Impact
Fees respectively, were deleted by the Planning Officer prior to presentation of the Staff Report to
the Commission at the February 6, 2023, meeting.

8. The Staff Report presented to the Commission at the February 6, 2023, meeting contained
one proposed new condition not in the original Staff Report, relating to protection of a wetland in
proximity to proposed staff and guest overflow parking.

9. During the Commission’s public hearing on the matter, no members of the public spoke
against approval of the CUP nor did any member of the public introduce written documents or
exhibits against the proposed HSB reconstruction. There was significant discussion relating to the
individual conditions recommended by the Planning Director.

10. Applicant objected to, and/or questioned, the Planning Director’s proposed conditions
relating to traffic, water availability, development impact fees, professional documentation of

potential avalanche hazard, and approval of a roof snow retention system for the completed HSB,



and as to the need for protection of the wetland area near the proposed overflow parking area on
the Strawberry Hill land, stating that these conditions had been met or else should not be required
at the CUP stage of the development process.

11. The Commission approved the application for the HSB’s CUP without any conditions, by
a vote of 4-3, on February 6, 2023.

12. Appellants timely filed notices of appeal on February 21, 2023.

13. As grounds for their appeals, Appellants stated that the Commission erred procedurally due
to a potential conflict of interest by Commissioner Chris Stagg; erred by failing to adopt the
Planning Officer’s recommended conditions; erred by failing to address traffic safety, water
availability, development impact fees, viewscape protection, and related concerns stated by
participants at the February 6, 2023 meeting; and, therefore the Commission’s decision was
arbitrary and capricious and/or not supported by substantial evidence.

14. Commissioner Stagg is an employee of the Applicant, an appointed member of the
Commission, and a duly elected member of the Council.

15. On March 21, 2023, the Council heard the Appellants’ appeal of the Commission’s
February 6, 2023 decision at a public meeting (the “Council Hearing™). The Council Hearing on
the HSB CUP application was held de novo.

16. Councilor Stagg voluntarily recused himself from participating, deliberating or voting on
the matter at the outset of the Council Hearing.

17. Appellants testified and submitted evidence at the Council Hearing supporting their
allegations that Commission Member Stagg had a conflict of interest and should have recused
himself at the February 6, 2023 meeting; that concerns related to traffic safety on Sutton Place

should be addressed; that the Village’s water utility system lacks sufficient capacity to serve the



proposed HSB; and that the proposed HSB will be more massive than the former structure,
impairing light access and views for residents of adjacent properties.

18. Applicant submitted additional evidence at the Council Hearing related to traffic safety,
parking, and the capacity of the Village’s water utility system.

19. The former HSB had a total of 27 guest rooms and a restaurant, while the proposed new
HSB when completed is planned to have a total of 57 guest rooms and two restaurants.

20. Based on Village design standards, the Planning Director recommended that the HSB
should provide on-site parking for a total of 109 vehicles to accommodate guests and staff.

21. Applicant originally proposed to provide 65 guest parking spaces within the HSB structure,
in a lower level garage, and an additional 44 parking spaces in a nearby lot for staff parking and
overflow guest valet parking.

22. At the Council Hearing, Applicant presented a revised parking plan (Option 2,
Applicant/Appellee’s Exhibit 6) providing for more guest valet parking on site and for staff to
park at another location called “Deer Lot™ that is away from any wetland area on the Strawberry
Hill land, with shuttle service to HSB.

23. Applicant stated that it recognized the limitations of the Village’s water utility distribution
system, but was working with the Village to resolve the problems related to excessive leakage and
anticipated that those problems would be resolved by the time the new HSB is completed and
ready for occupancy, at least to an extent that would allow for water supply to the HSB as well as
existing water utility customers.

24. At the Council Hearing, Applicant submitted a revised streetscape and roadway

improvement plan with modified designs for the southern end of Sutton Place and the vehicle



entrance to HSB, addressing traffic safety concerns expressed at the Commission meeting, subject
to final approval by the Village.

II. Conclusions of Law

25. The Council has de novo jurisdiction over these appeals. VTSV Ordinance No. 22-030, §
29.5 and NMSA 1978, § 3-21-8(C)(2).

26. A proceeding de novo is a proceeding “anew,” as if no proceeding had occurred previously.
City of Farmington v. Sandoval, 1977-NMCA-022 , 90 N.M. 246, 561 P.2d 945. Because the
Council Hearing was a hearing de novo, the Council was not limited or bound by the prior
procedures or decision of the Commission hearing on February 6, 2023, and was entitled to render
its own decision on the merits.

27. Because of the de novo nature of the proceedings, the Council was not required to consider
or address the question whether Commissioner Stagg’s participation and vote in the Commission
proceedings constituted a conflict of interest.

28. There is no requirement or mandate, by state statute or local ordinance, that the
Commission or Council adopt any or all of the Planning Officer’s Staff Report recommendations.
VTSV Ordinance 22-030, §26.2; see NMSA 1978, § 3-19-4; § 3-21-1.

29. The Applicant’s revised streetscape and roadway improvement plan, subject to final
approval by the relevant Village department directors, sufficiently addresses the traffic safety
concerns raised by Appellants and Village staff.

30. The Applicant’s revised parking plan (Option 2, Applicant/Appellee’s Exhibit 6) fully
satisfies the relevant ordinance requirements. VTSV Ordinance 22-030, 99 22.2 and 22.3.

31. Development Impact Fees (“DIF”) have been assessed on an estimated basis, pending

submittal of final design drawings for HSB, and will be collected at the latest possible time (prior



to Building Permit issuance, which includes the Foundation Permit) pursuant to Village Ordinance
No. 22-030, 923.6 and NMSA 1978, § 5-8-8.

32. Final determination of DIF will take into account final HSB design drawings and
specifications, and Applicant will have the opportunity to apply for credits against DIF based on
applicable pre-existing conditions of the old HSB, applicable discounts due under the Master
Development Agreement between Applicant and the Village, or other reason consistent with the
foregoing and with NMSA 1978, § 5-8-15.

33. The Village has an obligation to supply water to the HSB to the extent of the Village’s
capacity, in common with other properties located in the Core Village Zone.

34. Upon completion and submittal of final design plans, drawings, and specifications for HSB,
Applicant must comply with all applicable parts, sections, subsections and paragraphs of Village
Ordinance No. 22-030, including but not limited to roof snow retention systems, approval of any
changes in Applicant’s application for CUP approval, and timely obtaining necessary building
permits.

35. Based on the foregoing considerations, the CUP application should be approved, and the
Council by a vote of 3-0, one member not participating, approves the application for a CUP for
the HSB reconstruction project with the following conditions:

a. The Applicant shall submit revised streetscape and roadway improvement plans to
the satisfaction and approval of the Village Directors of Public Safety and Public
Works, consistent with what was presented at hearing.

b. Due to the current lack of water supply capacity, attributable to deficiencies in the
delivery system, to serve the proposed project, the developer, TSVI, proceeds at

their own risk. After considering fire suppression requirements and existing



demand needs among other factors, the Village Public Works Director in
consultation with Village Planning Director, shall determine when to issue a Will-
Serve Letter.

¢. All development impact fees must be received by the Village of Taos Ski Valley
prior to issuance of any project related Building Permit, which includes a
Foundation Permit.

d. Ensure that foundation and structure are adequate to withstand potential avalanche
hazard.

e. Thedesign and installation of the roof snow retention system shall be independently
reviewed by a Village authorized professional, experienced and credentialed in
such matters. The Village Building Official and other staff members will
participant in any recommendation to change the current roof configuration in
consultation with TSVI. As permitted under VISV Ordinance 22-030, the
developer shall pay all fees and associated expenses related to this matter.

f. Any substantial changes to the application must be approved by the Planning and
Zoning Commission; all other changes may be approved administratively by the
Planning Officer.

g. If no Building Permit is issued, the Conditional Use Permit will expire three (3)
years from issuance.

36. The Council’s granting of a CUP to the Applicant/Appellee for its HSB reconstruction
project with the above stated conditions is based on the substantial evidence in the record, the de
novo evidentiary Council Hearing on the matter of March 21, 2023, and in accordance with state

statutes and local ordinances.



APPROVED BY THE VILLAGE OF TAOS SKI VALLEY, NEW




VILLAGE COUNCIL DRAFT REGULAR MEETING MINUTES
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, MARCH 28, 2023 2:00 P.M.

1. CALL TO ORDER AND NOTICE OF MEETING

The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Pro Tem
Wittman at 2:00 p.m. Notice of the meeting was properly posted.

2. ROLL CALL
Ann Wooldridge, Village Clerk, called the role and quorum was present.
Governing Body Present:
Councilor Henry Caldwell
Councilor Brent Knox
Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

3. APPROVAL OF THE AGENDA

MOTION: To approve the agenda with the amendment to move new business agenda item C up to A
as written

MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

4. APPROVAL OF THE MINUTES OF THE FEBRUARY 28, 2023 VILLAGE COUNCIL
REGULAR MEETING

MOTION: To Table the Minutes of the February 28, 2023 Village Council Meeting until next month.
MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

S. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge(@vtsv.org to sign up)

Dan Vaughn Chamber Director talked about summer event planning that is taking place. The Chamber’s
quarterly meeting will be held on March 29, 2023 at 1:00 pm at Door 38 Pizza and everyone is invited.

6. COMMITTEE REPORTS

A. Planning & Zoning Commission

Commission Chair Wittman explained that the new Avalanche Study was discussed at the March
meeting. The next meeting is scheduled for May 1, 2023

B. Public Safety Committee

Committee Member Woodard reported that progress is being made to have residents in Amizette
submit their easement agreements to Kit Carson for installation of underground electric. Package
boxes were successfully installed at the post office but arrangements for providing keys to the boxes
is still in progress. The Committee is very supportive of efforts to require monitoring meters at
residences for possible water leak notification, he said.

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board

Board Co-Chair Stagg reported that the Board approved funding for Taos Air in a similar way as last
year. $200,000 is in the budget with the potential for another $100,000 if lodgers tax collections exceed
$500,000 for the fiscal year. Chair Stagg said that Chief Vigil had requested $70,000 for EMS services
and at this time, the Board approved $35,000 with the hope to fund the $70,000 amount once
collections and beginning balances are verified.



7. REGIONAL REPORTS

NCRTD service has stopped for the season and the hope is to have a full season of service next year.
The Taos Valley Watershed Coalition will be starting tree thinning on the Highway 150 corridor
with Village support offered by the volunteer Fire Department. Building Official Bowden has been
making progress with the NFL grant initiative. The Rio Grande Trails program is advancing. The
Village is working with the US Forest Service to allow Village Public Safety activity on USFS
lands. Administrator Avila is now Vice-Chair of the Taos County Landfill Board and they will be
focusing on grant writing for needed funding. The ECCOG is in support of lobbying the Legislature
to allow use of lodgers funds in support of a regional film office.

Director Nicholson reported on activities by the NCRTD.
8. MAYOR PRO TEM’S REPORT

Mayor Pro Tem Wittman reported on the Council Hearing on the appeal hearing for the P&Z
Commission decision on the Hotel St. Bernard re-development approval. It was a long meeting but
the Council affirmed the P&Z Commission decision to approve the Conditional Use Permit but
added some conditions for this approval. The findings of fact and conclusions of law have been
finalized, which starts the timing to allow any appeals of this decision in District Court.

9. STAFF REPORTS
Staff reports were included in the Council packet and were posted on the website.

A.Administrator Avila
Administrator Avila reported that the master meter installation on the Village’s water system is
ready to mobilize after ski season. The grant will be submitted for the Bureau of Reclamation
SMART water program for additional funding for the Village’s water system. Additional Capital
Outlay Funds of $200,000 have been obtained to augment funding for water system repairs.
B. Finance Director Griesedieck
C. Public Safety Director Vigil
D. Building Official Bowden
E. Planning Director Nicholson
F. Public Works Director Martinez
G. Clerk Wooldridge
10. OLD BUSINESS

A. PUBLIC HEARING: Consideration to Approve ORDINANCE NO. 2023-72 AN
ORDINANCE PURSUANT TO NMSA 1978, SECTION 1-22-3.1 (2018) TO OPT IN FOR THE
ELECTION OF THE MUNICIPAL OFFICERS OF THE VILLAGE OF TAOS SKI VALLEY IN
THE NEXT REGULAR LOCAL ELECTION

PUBLIC HEARING: No one spoke either for or against adoption of the Ordinance.

MOTION: To Approve ORDINANCE NO. 2023-72 AN ORDINANCE PURSUANT TO NMSA
1978, SECTION 1-22-3.1 (2018) TO OPT IN FOR THE ELECTION OF THE MUNICIPAL
OFFICERS OF THE VILLAGE OF TAOS SKI VALLEY IN THE NEXT REGULAR LOCAL
ELECTION

MOTION: Councilor Stagg SECOND: Councilor Caldwell PASSED: 4-0

11. NEW BUSINESS
A. Consideration to Approve Resolution No. 2023-530 Requesting a Budget Adjustment (BAR) to
the FY2023 Budget, increasing transfers into (01) Water Enterprise, and increasing transfers out of
the General Fund (03) to cover increased expenses in FY23

Staff recommends approval of Resolution No. 2023-530 to amend the budget for FY2023 increasing
the transfers from the General Fund (03) to the Water Enterprise Fund (01) in order to cover
increased expenses and remain in compliance with DFA.
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MOTION: To Approve Resolution No. 2023-530 Requesting a Budget Adjustment (BAR) to the
FY2023 Budget, increasing transfers into (01) Water Enterprise, and increasing transfers out of the
General Fund (03) to cover increased expenses in FY23

MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

B. Consideration to Approve Resolution No. 2023-532 requesting a permanent Budget Adjustment to
the FY2023 budget (BAR) to increase the Municipal GRT and State GRT revenue collections and
corresponding transfers out of the General fund, while increasing the transfers in for pledged funds to
the USDA (63) for debt service, roads fund (05) and Water Reserves fund (41) for general support &
increasing budgeted expenses in the General Fund

Staff recommends approval of Resolution No. 2023-532 to amend the budget for FY2023, to increase
the Municipal GRT and State GRT revenues in the General Fund (03), while increasing the transfers
out of the General fund to the USDA Fund (63) for debt service, the roads fund (05) and Water
Reserves fund (41) for general support & & increasing budgeted expenses in the General Fund.

MOTION: To Approve Resolution No. 2023-532 requesting a permanent Budget Adjustment to the
FY2023 budget (BAR) to increase the Municipal GRT and State GRT revenue collections and
corresponding transfers out of the General fund, while increasing the transfers in for pledged funds to
the USDA (63) for debt service, roads fund (05) and Water Reserves fund (41) for general support &
increasing budgeted expenses in the General Fund

MOTION: Councilor Caldwell SECOND: Councilor Knox PASSED: 4-0

C. Consideration to Approve and Acknowledge the 2023 Annual Report from the Village of Taos Ski
Valley’s Capital Improvements Advisory Committee (CIAC)

MOTION: To Approve and Acknowledge the 2023 Annual Report from the Village of Taos Ski
Valley’s Capital Improvements Advisory Committee (CIAC)

MOTION: Councilor Caldwell SECOND: Councilor Knox PASSED: 4-0

D. Consideration to Approve and Authorize the Purchase of Capital Equipment a 2023 Excavator
MOTION: To Approve and Authorize the Purchase of Capital Equipment a 2023 Excavator
MOTION: Councilor Knox SECOND: Councilor Stagg PASSED: 3-1

VOTING NAY: Councilor Caldwell

12. MISCELLANEOUS: No Reports

13. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

The next meeting of the Village Council will be the Village Council Budget Workshop on Tuesday
April 18, 2023 at 2:00 p.m. The next meeting of the Village Council Regular Meeting will be Tuesday
April 25,2023 at 2:00 p.m.

14. ADJOURNMENT
MOTION: To Adjourn
MOTION: Councilor Knox SECOND: Councilor Stagg PASSED: 4-0
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ATTEST:

Mayor Pro Tem Wittman Ann M. Wooldridge, Village Clerk
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John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

April 25, 2023
- - Providing infractuctine & sevsices ta @ World (Plass Ski Resont Commanity - -

* Ongoing & Past Projects *

WWTP

The corrections to the Wastewater Treatment Plant train 2 that were started mid-October have
functioned correctly for the end of year demand and will receive continued evaluation through the
Spring Season. Ovivo had been on site to examine the upgrades in comparison to Ovivo product which
is required to hydraulically and biologically process the peak period flow of 0.44 million gallons per day
(*MGD?) for fifteen days, twice per year and meet the effluent concentrations specified by VTSV.

The additional testing results of the two different systems during Spring Break will provide more
evidence for correction. The Village is working with the contractors to pursue the funds needed to make
further corrections and we have an agreement to prosecute to correct if Ovivo fails to correct. Currently
Integrated Water Systems is at risk for the improvements to half the plant and has asked the Village to
help with costs for completing the other half of the correction in 2023 (approximately $500,000 and
WWDIF are allowed to be used). IWS continues monitoring and addressing system operations issues,
most recently adding a clean water wash system for the membranes.

Water

The repair projects started before the winter will proceed by April/May, including Upper Twinning
Road, Clifthanger Road, Fire Hydrant installation, line testing and master meter-PRYV installation. The
TSVI/VTSV MOA amendment to the Water Study for installation of Master Water Meters is under way
with line locates and site preparation. Construction is scheduled to start mostly in May. See Attached
The replacement of a water line on Upper Twinning is the first of problematic lines previously
identified. The Cliffhanger line is also scheduled for replacement in May. The Cliffhanger water leak
emergency discovered prior to Christmas is mostly recovered but a few homes still don’t have full
service. Line replacement in the Winter would have been far more dangerous disruptive, time and
resources consuming and more expensive. Public Works crews are testing a key piece of construction
equipment (excavator) for purchase and use on hydrant and valve installation. Capital outlay of $200K is
included for initial plans and hydrant installation, to be ready for construction in the summer.

An additional $1.7m in capital outlay is awarded to the Village for the priority request item, Waterline
replacement. $5M for Taos County Projects from Apportionment Contingency Fund Appropriation of
which $750,000 grant funding has been identified for Village Water line repair.



Plummer contract was approved for design work on the Booster Station for purchase of a pumping
system is underway for procurement of pumping station.

The AMP and Conservation Plan procurement documents are being reviewed with the help of the
NMML to restart a part of a living document, Water Master Plan.

The Water Master Plan update will be recommended in the Updated Village Master Plan.

Village Complex

There is increased interest among employees for housing at the Village Complex, but the operation is an
enterprise fund and must produce enough revenue to cover expenses or be part of compensation. 100%
occupancy of available units is possible this summer including employee housing.

The damage from the snow gale to units Nine, Ten and One is assessed, after the insurance adjuster and
the engineer visited the site. The Village has procured repair of the units Nine, Ten and One, so
negotiation between the insurance and contractor are completed and the SIF has approved starting repair
of the units. The preconstruction meeting was scheduled in March with an additional delay for CID
permitting.

Police Department were assigned to an unheated construction trailer for 20 years before the complex
became available. The Village has made application for a $2M FEMA BRIC (Building Resilient
Infrastructure and Community) application for a public safety building at the site but is currently making
use of the property as the Building Inspector, Public Safety Housing EMS/Fire, Police and Fire
Administration Offices. The use of the units as office space and EMS bunking rather than as apartment
housing, has reduced the average cost per unit of sewage pumping and utilities budget while under
development. Because the apartment units alone will require over 2,000 Ft Sq for parking the site would
not be optimal for moving all Village offices to the site. But the site does have room for Public Safety
Administration offices and funding information will help determine the best use.

Facility Undergrounding

Kit Carson Electric issued a letter to customers, explaining that there may be extended delay for
equipment and supplies. In follow up calls the Village learned that wait times could be 80 weeks but that
contractors that are able to provide their own equipment could make progress on projects.

Reminder: Once the underground service is available near a property, the steps to connecting
underground are:

The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request a service
upgrade to an underground service, KCEC and the electrician will contact the Village for
underground permitting and start credit request for public Right of Way work,

Proceed with underground work and connect to the underground service,

We recommend getting private access along the frontage of NM 150, if we don’t have a report of
progress with NMDOT/KCEC after many attempts and we have informed them of efforts to get private
casement taking form. The Public Safety Committee is assisting Amizette neighbors to get easement
forms submitted to KCEC. Additional efforts to educate Amizette residents about KCECUG is being
planned with the help the Public Safety Committee almost all the properties are allowing access.
NMDOT traffic safety permit and KCEC delivery of material are expected next steps.



GIS mapping of underground utilities was asked for Utility location as part of the nearly $200,000
project. Awaiting GIS and online training materials to be accessible to all staff to release contractual

liability.

TIDD

The Tax Increment Development District is the mechanism that certain economic development
investments by the designated developer (TSVI) are to be funded by tax revenues from the Village,
County and the State. The tax is charged in most areas of the Village for project funding and correction
for the misdirected payments is now addressed and paid on a yearly basis. TIDD is a separate political
subdivision of the State and the Board has fiduciary responsibility for oversite of those taxpayer dollars
that pay the Tax Increment Bonds. The FY22 TIDD audit is complete and has been provided for TIDD
Board review and release.

The planning documents, Village Water Study, the first amendment Water Line Repair Plan and second
amendment for Master Meters installation are expected as TIDD eligible projects. TIDD eligible
projects are intended to be dedicated after completed. Three of four facility projects were accepted for
dedication by the Village and the record is forwarded to the TIDD Board for future review and approval
for reimbursement of the TSVI developer. TSVI has entered into an MOU with the Village to conduct
water study and engineering and is progressing with equipment purchase and installation project to start
April 2023 of Master Meters .

Entry Road:

Pending TIDD project; Entry Road development by Taos Ski Valley Inc. has been presented to the
Village at the Council Work Shop. Questions and comments are provided to TSVI for their application
to US Forest Service permit. The Village gave support to the USFS Master Development Plan
submission by resolution. USFS has indicated that the project has approval.

Ttems

Priority Grants:

NMDHS EM required for the Unified Hazard Mitigation Assistance Programs specifically regarding the
Taos County Hazard Mitigation Plan Update for Taos County. The Village of Taos Ski Valley will be an
active participant in the Taos County multi-jurisdictional Hazard Mitigation Plan.

NM DFA the Village of Taos Ski Valley is not eligible for many grants including the Local Planning
Development Grant because the Village Median Household Income is far above the limit as well as
having small population size. However, if a LEDA ordinance is adopted by the Village, the requirements
can be waived.



NM Assistance to Firefighters Grants $200K

CWREF Loan/Grant program as advised by DEC

NM EMS Vehicle Purchase Program $300K w/$75K

NM Fire Grant for equipment and Fire Bay 1M

USDA Federal Facilities Grant Fire: $3M and Water repair

FEMA BRIC Building Resilient Infrastructure and Community under Unified Hazard Mitigation
Assistance Program $2M Public Safety Building

LEPF MUNICIPALITY APPLICATION FOR LAW ENFORCEMENT PROTECTION FUND (LEPF)

3/1/23

FEMA SAFER grant $80K for FD equipment, training, staffing, etc. 3/16

NM Game and Fish 2023-2024 Off-Highway Vehicle Grants for equipment $40K 4/6/23

NM Fire Protection Fund application on April 1, 2023, for fiscal year 2024 funding cycle. The
application for the fire protection funds shall be received in the office of the fire marshal on or before

the 30" day of April each year.

NM Drinking Water State Revolving Fund for water line replacement 3/31/28

Congressional Directed Funding to Senator Lujan, Heinrich and representative Ledger Fernandez
2/28/23 for Public Safety funding

NM Legislature House Tax Committee passed a committee substitute for House Bill 503, the
capital outlay bill, on Friday morning 3/10 including VTSV priority request. The bill includes
approximately $271 million for local governments projects, appropriated through the Department
of Finance and Administration’s Local Government Division. Capital Outlay Projects Chart by
County Project Title Amount Fund Legislative Council Service City 56th Legislature, 1st
Session. TAOS SKI VALLEY WATER SYS IMPROVE $1,700,000 Taos Ski Valley GF
19\128. Thanks to our Legislators, community and friends for the funding support.

Water SMART Environmental Water Resources Projects from United States Bureau of
Reclamation for FY 2023 for $3m project - $750,000 match Agenda Item Final 4/28/23

Meetings in April with NMMML and DFA for options to apply 8/1/23 for catastrophic repair
funding with the Water Trust Board

Not Eligible to Apply:

The Local Government Planning Fund funds for Asset Management and Water Conservation
Plans: The Village Median Household Income far exceeds qualifying level for eligibility.
An exception may be possible for municipalities with an adopted LEDA program or
classified as disadvantaged.

Water SMART Environmental Water Resiliency project for reuse of Effluent by discharge
to the Beaver Pond for Snow Making. The study, design, permits and construction of a
water reuse system are not yet updated in the Water/Comprehensive Plan.

Funding Opportunity: U.S. D.O.E.'s Industrial Demonstrations Program; the Village limited
demographics and relatively small waste stream make this Recycle grant a stretch. The Landfill
Board depends on the Town of Taos for Administration and did not have bench strength for grant
writing but was willing to submit the grant using regional demographics if assistance in
preparing grant was available. The RLFB is seeking help to increase grant benefits for the Joint
Powers Agreement.



Regional reports

e Taos Regional Landfill Board Virtual Meeting Thursday, April 20, 2023: Budget review shows
that there has been a slight increase in revenue 2023, but that tonnage received in the same
period is at least growing by twice as much. This was attributed to the flat rate for residential
dumps and that it should equalize with the landfill weekend closures in the summer. Also interest
in trying for regional grant funding is increased to improve the small percentage of grant funding
that the LFB has traditionally received.

PARC events

1. Disc Golf Course

- VISV PARC owns and stores all the necessary equipment . We pay one person to put up and take
down course. This person usually has the help of one or two more people. They can usually put up the
course in two days, including all baskets and signage for the course. Prior to course set-up, it is always
approved by John Kelly from TSV Inc. With recent construction in Core area, NAME is committed to
helping manage the new course set-up required.

2. Sand Volleyball Court

- This court has had a permanent location back at the BAV. The sand for this court was originally
provided by VTSV PARC with the help of TSV Inc employee spreading and leveling the sand. Each
year the sand needs to be cleaned and raked to remove debris and this is done when erecting the net at
the beginning of each summer season. VISV PARC owns the net and provides a volleyball for public
use. A more permanent site is recommended.

3. JR Trail

- PARC still maintains this trail by cleaning up trash and debris but it is long overdue for some
professional trail maintenance. Flora and Fauna signage has been constructed by the children
participating in Field Institute of Taos. The interpretative drawings by the children have been hung on
trees and displayed along the trail. PARC would like to install permanent stands for signage for better
display, easier to read, closer to path, etc. Recommend Way Finding installations near private property
locations on all trails to keep hikers from cutting through private property.

4. Kachina Vista Municipal Park

- Since this road has been closed to vehicular traffic, a peaceful scenic moderate climb has been a
welcomed repose for residents as well as visitors who want to go for a walk close to home and off the
busy roads. Securing the wooden benches and clearing turning zone at the trail lower end are
recommended.

5. Kachina Wetlands

- This area is a sensitive wetland area behind the Bavarian. VTSV PARC established a picnic area along
the edge as well as a sitting area with a park bench for people to take in the beauty of the Kachina basin.
With the incredible windstorm of December 2021, trees fell down crushing the picnic table. The park
bench is still in place and intact. Trail maintenance around wetlands needs to be improved to further
protect wetland and informative educational signage will be in place in the near future. Something we
have been expecting to work on with VTSV Village planner, Patrick Nicholson.



6. Hiker Parking
- amenities include informational kiosk, picnic table, trash receptacle, vault toilet. KCEC has promised

installation of EV charging stations at the site.

7. The Plaza and Sutton Place Hanging Flower Baskets

- This beautification effort is a much-appreciated esthetic touch to our already beautiful surroundings. It
is a short-lived treat to have more flowers in the base area. The best time to hang the baskets is around
June 21 and taking them down around September 17th, just after the annual Octoberfest festivities. At
approximate $200/basket cost, public support for continuing the project is appreciated.

Events:

Spring Cleanup, May 25 and Fall Volunteer Recognition, October 5 TBD announcement and program
signup, May 5.

Participation in the Independence Day events for the first week in July to be determined after Public
Safety meeting input.

Event Permits

COVID -19 - Pandemic Emergency: Village Offices are following the NM Department of Health Order
and are OPEN for visitors, hours of operation are still 9AM -4PM M-F. Staff work in office and Staff
no longer remote schedule without prior approval for medical issues.

Although individuals testing positive for COVID no longer regularly report to the NM Department of
Health, regional wastewater surveillance has shown that there were two spikes in COVID Cases for a
generally downward trend. Those were in early February and early April. The federal wastewater
surveillance program, initiated with the onset of COVID pandemic is considered one of the most reliable
infection tracking tools for a number of viruses.

Symptomatic employees are directed to COVID Testing if symptomatic or with exposure. Ifill, an
employee must be approved to return to work by medical note or negative COVID test. VTSV had
a 15% positivity rate in March 0% in April

When NMDOH dropped mask requirements last year cases surged especially during the winter months.
Taos region case rates change drastically with the influx of visitors as our population changes Vs the
resident base but they have trended with down with the rest of the state There is overall less test
reporting,, but New Mexico has had high positivity rates and over 673,540 cases and 9,092 deaths.
Regional entities are not moving to 100% in person meeting in their OMA documents to keep safety
options open.

The COVID-19 Federal declaration of Public Health Emergency is supposed to expire on April 16,
2023. However, the Biden administration announced that it intends to end the presidential declaration of
national emergency and the US Department of Health and Human Services (HHS) public health
emergency attributable to the COVID-19 pandemic on May 11, 2023. This will likely decrease federal
spending related to the pandemic. International concerns with relaxed precautions are not focused only
on the financial costs but on prevention of virulence and generally argue to maintain pandemic caution.
We will discontinue reporting COVID 19 updates unless the public emergency is extended.

Public Health Order 12/1/2022; because of increase of Influenza, RSV (respiratory syncytial
virus), COVID and the impact on limited medical resources, that increased precautions are



implemented: Have Covid Symptoms? Stay HOME, get tested. “Wear masks when in indoor public
settings”.

Taos reports: “removed the Town of Taos Covid-19 Dashboard from public access. Johns Hopkins
University ceased collecting and collating the Covid-19 data that underpinned our dashboard. With
Covid-19 hospitalizations in Taos County at a steady one to two per week since November 2022, it
seems the need for this dashboard does not currently warrant the time required to revamp it.”

Village requirements are to be evaluated with each DOH amendment. The Village still recommends
distancing, masks and sanitized surfaces in common areas, to allow some percentage of protection
against impact of variants and to protect individuals with compromised health.
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NMML

Assistance Request

The Village of Taos Ski Valley is planning to submit an application for funding in the next cycle.

A general overview of the projects looks like the following:

Water projects

Design Construction
Repair and replace lines $1,448,000.00 | $6,659,000.00 $8,110,000.00
Booster pumps for KWT $300,000.00 $300,000.00
water and sewer lines to $500,000.00 $3,000,000.00 $3,500,000.00
Block N
repairs and upgrades to treatment plant $1,500,000.00 $1,500,000.00

$13,410,000.00




NOTICE OF INTENT TO APPLY FOR
2023 WATER TRUST BOARD FUNDING

This Notice of Intent (“NOI”) serves as i) notification of the Applicant’s desire to apply for Water Trust
Board (“WTB”) funding for the 2023 cycle, and ii) the initial step of the enrollment process to access the
New Mexico Finance Authority’s (“NMFA”) online application and account system, EnABLE™
(“EnABLE”) for WTB funding. WTB funding applications may only be submitted via EnABLE.

Enrollment involves completing this NOI to identify the individual who will be the Primary Contact for
submitting the application.

Through this NOI, the applicant may also request access for a Secondary Contact and up to two
Designated Consultants who may assist in the application and upload documentation. Access for
additional contacts or consultants may be requested through WTBAdmin@wnmfa. net.

Upon receipt of a properly completed NOI, the NMFA will send, by email, confirmation of our
acceptance of your enrollment, and, if applicable, our acceptance of the enrollment of any additional
contacts or consultant to use EnABLE, along with an assigned User name and temporary Password. To
access ENABLE, a user will be asked to submit a correct User name and Password, as well as
acknowledge certain terms of use.

I. APPLICANT INFORMATION:

Applicant Name: 8 e IS, L Tage Ser (ilipas
Applicant Mailing Address: 0. Dox jop I
Applicant Street Address: I P bronss el
City: (.« Tk, Yelley State: —7| 11
| County: —p - Zip: CYg o
_Email: Viay @ Yis U,_ngr Phone: $YS- 726 - Qa0

DPPLICAN T LEGAL ENTITY TYPE (Check One):

Authority (specify):

Municipal or County Government

Mutual Domestic/Sanitary Projects Act Entity

Special District (specify):

Tribe or Pueblo

Ol000BRO

Other (specify):




Council Notes for April 25, 2023 Meeting:

Revenues March 2023:

GRT: This month last year: $264,255 This month this Year; $293,244
Last Year YTD: $1,181,419 This Year YTD:_$1,222,861
Lodgers Tax:

This month last year: $148,781 This Month this year: $1369,97

YTD Last year: $543,233 YTD This year YTD: $538,951
REVENUES:

* We received $51,717 in hold harmless GRT revenue in March which has been transferred to the USDA
fund for monthly loan payments and reserves for the WWTP.

e Fiscal YTD GRT is up 3.51% from last year.

e Fiscal YTD Combined Water and sewer sales are up 6.2% from last year.

e Fiscal YTD Lodger’s tax collections are down 0.8% from last year.

¢ Fiscal YTD Building permits actual are up 365% from last year. The actual YTD Building Permit revenue this
FYTD is $62,443.

¢ Village received $ 3,691 in property tax collections in January 2023 for a YTD total of $438,856.

YTD Collections are up 26% from last year.
e The TIDD received $349,617 in GRT in March.

e EXPENSES:

® Outside contractors FY23 through February 2023 vs the same period last year is up 125% from last month.

® Most of the increase for this line item (#6220 Outside Contractors) is in Lodger’s tax fund payments, but
Lodgers tax fund is operating within the adjusted budget for this line item.

¢ Capital expenses YTD consist of those previously reported, and a Stryker CPR Machine purchased for the
EMS/Fire Dept in March.

March/April Events

The Budget calendar adopted in December continues to be followed in March/April. The FY24 budget workshop
was conducted on April 18. Discussion & Direction are on the agenda for this council meeting, in order to proceed
with completion of the preliminary budget. The resolution to approve the preliminary budget is scheduled for the
May council meeting. The preliminary budget is due to be submitted to DFA by June 1, 2023.

Coordination for transition to Caselle Accounting Software with a start date of 7/1/23 continues. We are on track
with the technicians. They have completed our chart of accounts, and the FY23 Budget has been entered into our
database, using this chart of accounts that coordinates exactly with DFA’s. Pre-live training has been scheduled at
the Caselle facility in Provo, Utah for Lisa Olsen and Carroll Griesedieck, scheduled for June 14-16, 2023.



January 2023 GRT rate reduction for VTSV location
GRT rates for VTSV went from 9.4375% to 9.3125% for the period of July — December 2022.

This reduction of 0.125% is due to state legislation lowering the state portion of the total from 5.125% to
5%. The portion of the state piece allotted to the Village remains unchanged @ 1.225% of the total. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.9%. In this period, it
is reduced to 3.775%.

The total % going to the Village is the municipal 2.4375% (Village ordinances total including Hold
Harmless) plus the state piece allotted to municipalities of 1.225% = 3.6625%. This is the same % the
Village was previously receiving before this period’s reduction in overall rate.

GRT rates for VTSV went from 9.3125% to 8.8125% for the period of Jan — June 2023.

This reduction of 0.5% is due to the sunsetting of a Taos County higher education tax. This reduction only
affects the county portion. The village municipality does not receive any of the county portion at this
time, and so the total % to VTSV is unaffected by this period’s rate reduction.

GRT rates for VTSV will go from 8.8125% to 8.3125% for the period of July - Dec 2023.

This reduction of 0.5% is due to state legislation lowering the state portion of the total from 5.0% to 4.5%.
The portion of the state piece allotted to the Village remains unchanged @ 1.225% of the total. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.775%. In this period,
it will be reduced to 3.275%.

There is a possibility that the county rate will go up adding 0.25% to the total. The county needs to make a
deadline of March 31, and may not make that. If not, then this increase will go into effect in the following
period of Jan — June 2024. This is the result of the county gross receipts tax increase voted for in
November. 2022 The village municipality does not receive any of the county portion currently, and so the
total % to VTSV is unaffected by this pending rate increase.



1:49 PM

04/19/23
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Preliminary Statement of Revenue & Expenses

July 2022 through March 2023

Ordinary Income/Expense

Income

4016 -
4017 -
4012 -
4013 -
- REVENUE- GRT HB 6
4019 -
4020 -
* REVENUE - GRT- STATE
4025 -
4026 -
4027 -
4028 -
4029 -
- REVENUE - PARKING FINES
4032 -
4034 -
4035 -
4036 -
4037 -
4038 -
4039 -
4046 -
4047 -
4049 -
4050 -
4051 -
4058 -
4059 -
4060 -
4100 -

4018

4021

4031

Revenue - GRT ITG Telecom
Revenue GRT Comp Tax
REVENUE -Water Sales
Revenue - Sewer

REVENUE-Hold Harmless GRT
REVENUE - GRT MUNICIPAL

REVENUE -LIQUOR LICENSES
REVENUE - BUSINESS LICENSE
REVENUE - OTHER

REVENUE - GASOLINE TAX
REVENUE - LODGER'S TAX

REVENUE - ANIMAL LICENSE
REVENUE - MOTOR VEHICLE FEES
REVENUE - BUILDING PERMITS
REVENUE -Licenses/Permits Other
REVENUE - GENERAL GRANTS
REVENUE - LEP Grant

REVENUE - Small Cities Grant
REVENUE - SOLID WASTE FEE
REVENUE - OTHER OPERATING
REVENUE - FIRE GRANTS
REVENUE - IMPACT FEES
REVENUE - IMPACT FEE ADMIN 3%
Plan Review Fees

Proceed NMFA Issuance of Debt
WTB FY2016 revenue
Miscellaneous Revenues

4110 - Misc Revenue- TIDD reimburse

Total 4100 - Miscellaneous Revenues

4190 -
7004 -
7005 -
7006 -
7007 -
7010 -

Rental Fees

REVENUE - FINANCE CHARGE ON W/S
REVENUE - INTEREST INCOME
REVENUE -INVESTMENT INTEREST
REVENUE - INTEREST IMPACT FEES
REVENUE - AD VALOREM TAX

Total Income

Gross Profit

Expense
6100 -

Salary and Benefits

6112 - SALARIES - STAFF

6113 - SALARIES - ELECTED

6115 - Overtime salaries

6121 - WORKER'S COMP INSURANCE
6122 - HEALTH INSURANCE

6125 - FICA EMPLOYER'S SHARE

6126 -

6127 - SUTA STATE UNEMPLOYEMENT
6128 - PERA Employer Portion

6130 - HEALTH INCENTIVE - SKI PASS/GYM
6133 - Life Insurance

6134 - Dental insurance

6135 - Vision Insurance

6136 - FICA -EMPLOYER SHARE MEDICARE

Total 6100 - Salary and Benefits

6220 -
6225 -
6230 -
- ACCOUNTING
6244 -
- WATER PURCHASE, STORAGE
6252 -
- ELECTRICITY

6242

6251

6253

6254 -
6256 -
- RENT PAID

6257

6258 -
6259 -

OUTSIDE CONTRACTORS
ENGINEERING

LEGAL SERVICES

AUDIT

INTERNET

PROPANE/Diesel
TELEPHONE

WATER CONSERVATION FEE
Natural Gas

WORKMAN'S COMP PERSONAL ASSESS

Jul '22 - Mar 23

105.64
15,104.52
138,242.87
552,971.43
0.00
212,418.85
682,409.98
430,344.26
0.00
7,580.00
56,323.15
3,544.66
538,950.98
2,454.00
107.50
16,366.58
-5,580.09
5,750.00
62,556.50
48,000.00
90,000.00
54,282.15
216,164.84
238,592.00
343,786.28
10,632.57
23,485.98
0.00
4,950.07

2,647.91
2,647.91

0.00
593.81
113,478.41
7,205.81
716.06
438,856.38

4,313,043.10

4,313,043.10

869,984.27
19,153.68
16,323.26
13,836.00

163,658.14
55,229.13

283.80
1,585.30
86,838.49
1,700.00
770.54
10,932.60
1,874.97
12,916.50

1,255,086.68

1,174,819.19
0.00
61,352.99
32,685.65
24,811.25
376.03
7,345.88
48,311.21
752.47
14,229.37
0.00
216,17
22,585.72

Jul 21 - Mar 22 $ Change % Change
193.10 -87.46 -45.3%
8,763.93 6,340.59 72.4%
134,043.86 4,199.01 3.1%
516,831.20 36,140.23 7.0%
253.34 -253.34 -100.0%
161,573.41 50,845.44 31.5%
739,043.04 -56,633.06 1.7%
381,589.03 48,755.23 12.8%
1,250.00 -1,250.00 -100.0%
4,490.00 3,090.00 68.8%
124,138.60 -67,815.45 -54.6%
4,092.91 -548.25 -13.4%
543,233.18 -4,282,20 -0.8%
175.00 2,279.00 1,302.3%
0.00 107.50 100.0%
12,9986.00 3,370.58 25.9%
13,422,98 -19,003.07 -141.6%
970.00 4,780.00 492.8%
118,104.50 -55,548.00 -47.0%
0.00 48,000.00 100.0%
0.00 90,000.00 100.0%
52,399.21 1,882,94 3.6%
14,293.05 201,871.79 1,412.4%
212,807.00 25,785.00 12.1%
0.00 343,786.28 100.0%
0.00 10,632.57 100.0%
1,323.77 22,162.21 1,674.2%
454,115.50 -454,115.50 -100.0%
0.00 4,950.07 100.0%
6,247.72 -3,599 81 -57.6%
6,247.72 -3,599.81 -57.6%
6,000.00 -6,000.00 -100.0%
2,195.59 -1,601.78 -73.0%
5,364.56 108,113.85 2,015,3%
25427 6,951,54 2,733.9%
47.54 668.52 1,406.2%
348,652.34 90,204.04 25.9%
3,868,864.63 444,178.47 11.5%
3,868,864.63 444,178.47 11.5%
747,014.22 122,970.05 16.5%
24,948.33 -5,794,65 -23.2%
11,156.77 5,166.49 46.3%
20,612.00 -6,776,00 -32.9%
157,790.79 5,867.35 3.7%
47,648.50 7,580.63 15.9%
236.50 47.30 20,0%
1,132.41 452.89 40.0%
68,154.81 18,683.68 27.4%
600.00 1,100.00 183.3%
705.01 65.53 9.3%
10,221.35 711.25 7.0%
1,794.49 80.48 4.5%
11,143.64 1.772.86 15.9%
1,103,158.82 151,927.86 13.8%
521,088.50 653,730.69 125.5%
2,064.92 -2,064.92 -100.0%
58,250.33 3,102.66 5.3%
13,961.45 18,724.20 134.1%
24,811.25 0.00 0.0%
307.81 68.22 22.2%
6,432.91 912,97 14.2%
66,452.01 -18,140.80 -27.3%
580.87 171.60 29.5%
12,535.09 1,694.28 13.5%
750,00 -750.00 -100.0%
236.88 -20.71 -8.7%
18,245.17 6,340.55 39.0%
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1:49 PM VILLAGE OF TAOS SKI VALLEY
04/19/23 Preliminary Statement of Revenue & Expenses
Cash Basis July 2022 through March 2023
Jul '22 - Mar 23 Jul '21 - Mar 22 $ Change % Change
6270 - LIABILITY & LOSS INSURANCE 116,633,28 81,215.04 35418.24 43.6%
6310 - Advertising 6,288.55 3,916.68 2,371.87 60.6%
6312 - CHEMICALS & NON DURABLES 9,756.46 8,076.06 1,680.40 20.8%
6313 - MATERIAL & SUPPLIES 54,158.83 69,271.17 -15,112.34 -21.8%
6314 - Dues/fees/registration/renewals 5,425.95 6,791.14 -1,365.1¢9 -20.1%
6315 - BANK CHARGES 2,024 75 1,711,90 312.85 18.3%
6316 + Software 17,536.33 40,824.74 -23,288.41 -57.0%
6317 - Personal Protective Equipment 7,029.88 4,069.48 2,960.40 72.8%
6318 - Postage 1,762.41 1,454.25 308.16 21,2%
6319 - Election Expense 0.00 2,281.50 -2,281.50 -100.0%
6320 - EQUIPMENT REPAIR & PARTS 18,533.55 5,220,01 13,313.54 2551%
6321 - BUILDING MAINTENANCE 386.06 55.80 330,26 591.9%
6322 - SMALL EQUIP & TOOL PURCHASES 66,079.25 32,487.69 33,591.56 103.4%
6323 - SYSTEM REPAIR & PARTS 8,726.20 1,618.50 7,107.70 439.2%
6331 - OUTSIDE TESTING SERVICES 3,642.98 1,938.43 1,704.55 87.9%
6332 - EQUIPMENT RENTALS 80,031.25 47,139.02 32,892.23 69.8%
6417 - VEHICLE MAINTENANCE 6,696.47 11,575.80 -4,879.33 -42.2%
6418 - FUEL EXPENSE 24,262.39 19,074.43 5,187.96 27.2%
6432 - TRAVEL & PER DIEM 1,782.40 2,309.18 -526.79 -22.8%
6434 - TRAINING 14,615.59 3,402.20 11,213.39 329.6%
6435 - Training Elected Officials 0.00 349.64 -349.64 -100.0%
6570 - Other Operations Expenses 27,8954.73 25,969.64 1,985.09 7.6%
6712 - LAB CHEMICALS & SUPPLIES 10,201.19 5,788.52 4,412.67 76.2%
6714 - LAB EQUIPMENT REPAIR & PARTS 50,00 0.00 50.00 100.0%
6715 - LAB SMALL EQUIP & TOOL PURCHASE 6,184,57 0.00 6,184.57 100.0%
6716 - LAB TESTING SERVICES 6,551.61 6,270.75 280.86 4.5%
8322 - CAPITAL EXPENDITURES 55,677.36 38,522.50 17,154.86 44 5%
8323 - Capital Assets $1000-$4999 2,820.55 0.00 2,820.55 100.0%
8325 - EQUIPMENT & TOOL PURCHASE 49,952.40 294,948.00 -244 995,60 -83.1%
8402 - DEBT SERV - 2007 WWTP LOAN PRIN 9542270 95,422.70 0.00 0.0%
8403 - DEBT SERV. - 2007 WWTP LOAN INT 5,864.43 5,864.43 0.00 0.0%
8421 - NMFA Interest TML #TAOQS55 19,131.50 19,446.30 -314.80 -1.6%
8422 + CWSRF 052 Principal 71,679.88 70,829.92 849.96 1.2%
8423 - CWSRF 052 Interest 860.16 1,710.12 -849.96 -49.7%
8428 - Debt Service GRT FY2020 repay 23,369.85 23,369.85 0.00 0.0%
8430 - USDA FY20 Principal Expense 88,305.145 91,700.93 -3,395.48 -3.7%
8431 - USDA FY20 Interest Expense 126,596.55 123,201.07 3,395.48 2.8%
8432 - NMFA FY2022 Fire loan Principal 56,094.10 0.00 56,094.10 100.0%
8433 - NMFA FY2022 Fire Loan Interest 2,322.55 0.00 2,322.55 100.0%
Total Expense 3,736,984.77 2,974,703.41 762,281.36 25.6%
Net Ordinary Income 576,058.33 894,161,22 -318,102.89 -35.6%
Other Income/Expense
Other Expense
9001 - TRANSFER TO (IN) FUND -1,784,239.38 -1,301,847.32 -482,392.06 -37.1%
9002 - TRANSFER FROM (OUT) FUND 1,784,239,38 1,301,847.32 482,392.06 37.1%
Total Other Expense 0.00 0.00 0.00 0.0%
Net Other Income 0.00 0.00 0.00 0.0%
Net Income 576,058.33 894,161.22 -318,102.89 -35.6%

Page 2



JUBLND - $00Z AYYIWINNS L1-149 Jo AdoD

€20c/6Liv

4 335 848 180 . | @ “Jold syjuouw z pajeisuab fauow s)291401 SUOIIIB]I02 | ¥D YIUOW JUSLIND
29'098'222'I8 |29'098°22C LS |29'098°222'1$ |29'098'222 1S [06'919'6268 [99°€0€'CE9S [L0'889'06¢8 [2€11'GOES |cv 106'8E2S |02 8Z1 8GLS |0} ¥2Z 685 0L 8v9%SS  |OLA
Cl'yPC’e62S  |¥8'CLE96CS [G9G19ZPLS [69€L5'G2LS |06°212'9ZIS |22 €22 08% 0L'¥St'89% 0¥'GL0°GES 0.'8¥9'¥5$ €¢0CAd
E6'¥06'0L6'LS  [€1'298'958°kS [10'1G8'69Y° LS [LO'GLY'LBL'LS [6¥'¥OL'LL6S [6€°0V6'8Z9% L€' 8ZL 2258 |9/ €66'96€8 |¥Z LPL 60ES |L0620F761% 671166018 [61°L12'89% ata
0G°2£0°09% Z¥'910'28€$ 007ce¥'8828 |2S'¥ST'vocs |0L'vzz'e8es ([80°ZL8'LOLS |GG PEL'OELS [25'268'L88 L1729v'vLLE |82 29L'¥8S 09°¥61'1¥$ 61'212'89% ¢C0CAd
86'2G8'6.9'L8 [LL'6L6'629'LS |LE'VOG'VEE'LS EL'PBI'0ZL LS [86'€G2'¥88S [02'82€'2298 [2¥'GEL'0LSS |9E'028'09ES 86626 0228 |22 088'88+8 |8LEBECH IS 06651898  |QLA
12°€/8'SG% $£G.0'68¢% ¥Zolcvies [SL'OpPr'9ECS |82°'G26'L52S  |82°€61'22L$ [90°G9Z'6¥18 |8E OF6 68 9¢'6¥0'28% ¥6°981'9v% 88'CECT' VLS 06'651'89% 120CAd
7' 118'259'LE  |16'0E8'GLO'LS [95°9€Z'LGE LS [€0'G29'0L0'LS |92 4P '9€8S  [82'80V LIS [06°ELY L6ES | L6 99E'SPES |9 /G6'051S |8€ ZG6°05+8  |ZZ LOL €48 LL18L'ELS QLA
05°086'9€$ SEP6S'v9CS EL719S¥/28 |LL'1E6'6ECS |86°GEE'6LES |8EFEB'SCLS [6690L'9VLS  |€5601'88% 19°622'¢8$ L2°18LELS 020cAd
9¥'290'902'28 (LE'¥ZZ'6L1'2S |S¥'62S'66L'LS (L9881 LYS LS Ly LLS S LS 8171 12'226$ | L6 €68'E098 |60 62y PLPS |90CBL eSS  |99°0SZ 9618 91°065'60L8 |PB'EBY'PSS  |ALA
60'8€£8'98% Z26'¥69'61€$ 8L°0vE'cScS |92 1L9'L0ES [€6'G0E€ZES |5 L1E852CS [28vOr68LS |cO P9 LS |0 ¥GS'9ELS  |0G 0v9 988 22'901'65% ¥6°€8Y'¥GS 61L0CAd
99'612'855'LS  |¥T¥6.'2eS b |vSv.E'642'LS |0€'2SE'260' LS [2€26E'6288 |Lb'6LP'8298 |06°1L02°0ZvS |LE LGF COES  |PS LSG2les 26'961°LELS |¥2'995'8.8 21'98'628  |ALA
Zv'526'SES 0L'6L¥'Eres ¥C'2c0'/8lE |86'656'ClCS |S8CL6'0G28 (LS /12202 [6G°0SS'8LLS [22'665'68% 29'vGe'SLS 89°0£9'85% £0°20L'8v$ LL'v98'62% 810¢ Ad
8EV.O'IBS'LE  |2V'668'FP0S IS |6¥'800'062" LS [18'9SS'0EL LS [#8'92Y 9268 [99°CL8'8ELS |VELLL'O6GS |¥265G LbYS |20 ¥9S'SOVS |GG 902 €928 |Zb EEESZLS $6'606'6L18 |QLA
96°vLL'9L$ £6'068'802% 89'1G¥'G9LS [/6'6ZL'v0ZS |8L'€L9'/81S [2e9e9'criS [01'8LO'8YLS |22'S66 LTS L¥'1GEChLS |E1'EL8'/88 8v'€2r'sGs ¥6'606'611% 102 Ad
6E'EBE'06E' LS  [9¥'OL0'ZSE'LS (€6 16E'0SL LS [£6°€55'6968 [€6128'2088 [€6°012°6698 |#6°G60'GLFS |S6°601 6268 |1 2LZ 181G PCELB'GGLS [99°0EL'95S 28168268 QLA
£6°99€'8€$ €5'v29'10¢$ 00'8€8°08L$ |00289'991$ [00°191'E0LS |66'¥19'¥2ZS$ |66'G86'S6S Y9L6€'261$ |L0°6€8'GCS 8€CPL'L6$ Y0'6€2'02$ 28'168°/€$ 910C Ad
YOvr6'69e’LS  89'860'66Z'1S |¥8'1EG'L90'LS |¥8'285'8588 L. v91'8598 |26'8B9G'62HS | bl LEY LPES |SE 225 8ECS Lr'8bG'EBLS  (8S'P8S'SLIS  [8LYOP'0L$  [Z€710L'0S$  |ALA
96'G¥8°'04% $8995'1€2$ 00'v¥6'802% [L0°€Cl'002$ |08°G68'822% |[€8°/€L'88% |62°€06'20LS |¥6'8.6 +SS £8°€96'29% 0v'08L°G¥$ 18'C0E'0CS LE'L0L'0SS G102 Ad
LO'v60'CI0LS |19'€20'6L6%  |22'G8Y 198 [29°G9E'P09$ |9E'SZH'8EYS |0€'82L052% [SL 898'8028 |062PZ 1OLS €.°680'6LL$ |06°295°99% L2'G81°'eSs 16682288 |QLA
0v'0.0°€€S 6£'8€5°21Z% 0961 1'LGL$ [92°0v6'S9LS [90°269°/8L8 |GG 6G8LYS |S8°G29LPS LL'€GL'CPS €8'125'2Zes £978¢'ce$ 9.°66£°02% 16°G8.°2ES y10Z Ad
¢L'/25°0E0'LS  |18'80L'800'LS |66'068'¥08S [6G'858'8E9S [LE'€EL'S/VS |LLEBL'L62S |06 SSY OVES | LE 8L 2618 €E°C0L'LELS |POEOV'EOLS [92'869°2S$ v1'GEB'OES  |ALA
G8'8L8'1LZs 88°L18€0Z$ OF'ZED'99LS |82°GZL'€9LS |096¥5'8LLS [18222'0S% [6G°22.9'8+S 86'72.9'99% 69669'2.2$ 8€'G0.'GV$ 21°€98'02$ ¥1°GEB'OES £10C A4
€9'/G8'C60'kS [60'¥8L'0S0'LS |2Z'652'6¥BS [BE 0069998 |19F60'¥0SS |12 228 962% |26 620 6728 €0'520'912$ [85'888'SGLS [82'9SKELLS [6€922°06% JO'EL0'¥9% ala
S'€29'2¥$ 18'¥26'00C% €8°85€°C8LS [82°508'29L$ |0v'19Z'L028 |6C /6L %% |68 7S62ES G+¥'981'09% 0€'0er'Crs 68°181'€Z$ 8€°€02'9¢$ L0'€L0'¥9% cl0c Ad
aunp Rep |udy yaiep Aenuqo4 Aenuer FELTTERET 19qUIBAON 18q0120 1aqualdeg j}snbny Ainp

S1dId03d SSO¥O

%S21€°6 = A1LVY LNIHUND

xe] sjdiaosy ssolo)
AYVIAINNS NOILD3T109 XVL S HIDA0T ® S1dIFDIY SSONO
ATTIVA IMS SOVL 40 IOVTIIA




JusLInd - $00Z AYVININNS 17-1H9D jo AdoD

£20c/6Liv

"Yuow snojaaad ayj u) pajelaush Asuow s309)J94 SUOIII|[0D |17 YIUOW JUSLIND

86'056'8€5% 86°096'8€5$ 86'056'8ES$ |B6°056'8€S$ (92'1S6'LOVS [LL'0VZ'89Z$ |6E'GCO'0SLS [¥2OrS'8ZIS |22'9pZ'€0LS | 167'ELS 9.°9G€"L¥$ LTYLLLLS ata
cL966'9¢Ls  |GSelL'eelS |2eSL9'LL1LS [G164022$ 20°00¢'6e$ SP'¥G. 628 L0'Gel'9Z% 6¥'2r9'62% LTYLLLLS €20CAd
L6cvo'ves$ EP'8.€'81L$ 00£L2'10.$ [8L'€EZ'EVSS [06'LSY'PBES [89'186'292$ [85°685'2S1S |65 1SS 621S |OE€28'90LS |85 925 €88 12'190°25% S6'6vCelLS ata
8¥'¥92'9$ Y LOL'LLS Z9°er0'8s1s  (8T'i8L'eri$  [zzolv'lels [0L'Zec0LLS [66°2€0°€TS 62'82.'22% T.'966'228 1€°692'92% 92'618'8¢€$ S6°GyZ 8L$ [AAVNANE |
8°089'0.€$ 81719p'€9€ES TG'€61'€S€$  [6G2€9°'0G2$ [6€2/8°L/1S |£881E621S [¢L 820 VLS 9/°96/'29% 8E'E/E'ESS 98'821°9¢€$ G6'LvE'eCs LE°121'8% ata
0e61TL$ 99'292'0L$ €6'G55'96% 02'09.'v8% 95°855¢r$ L1'062'SG$ [96°1€29% 8eECYr'vig S v6L'LLS L6'9€8'C1LS 85°0L1'GI$ LE7121'8% 120CAd
09'/12'c6vS vl 129 €6v3 06'861°C6V$ |L1'TL6'vebE [SE'8SG'ELES [95896'1L02% (60°€ESS LOLS |IE€ 02878 56'8¥2'69% 91°01Z'15% 91'¥8Z'ZES 0¥°£01'6% ala
vSEGYS- ¥Y2'cLyS [FASTAA C8ELY'LLLE  [62°68G'LLLS [ZPGLY'00LS [82°789'918 9€'1ZL'GLS 6.°8€5'81$ 00'926'81$ 9/°9/1'€C3 0¥'201'6% 0¢0CAA
81'82£'v2S$ 19'082'615% GT'¥S8'9068 |08°196'€8ES |G2'992'8/2% [L£296°2L1$ |61 655 88% €€'€0E'0L$ 96°/6€'85% 80°0¢'eh$ 80'¥81'9Z$ £2°269'8% alA
25'260°S$ SIS TA AR Sv'ce8'ccly  |S0°G0C°S0LS  [8E¥6L°00L$  [8)'E0L'68% (98652 8LS 11606118 8Y'L16'Gl$ 00'9€6'Gl$ G8'164'L1L% €2'269'8$ 610CAd
81615'67ES €6°981'9vES SO'6LSPPES [8L°8EV'0LCS |E€'¥B6°L02$ [08'8ZE'GHLS |01 BEEELS 66'918'99% 9/'609'09% 0.'6¥9 1S3 28'eTy'ovs 90°'€9t'9¢% ata
gZece'es 88°/99°LS 12°080'v.$ Sy vG1 89% £6°699'95% 0/.°066'L.$ |S1'L25°9% 61'202°9% 90'096'8$ 88'GZZ'L1$ 9,°096'¢ct$ 90°€9¥'9c$ 810¢C Ad
l¥'668'9LES 0ZpSL'ELES 9€'0£0'80€$ |6C¥E0'/2C8 [8EL0O0'LGLS [81'6.0'668 [€2TL0°ZPS £1°260° LS 28'69¢'9¢$ v’ 192°0E$ LS ZAHS 6.CIE'ES atA
Lzarl'es ¥8'€89'GS$ £0°9€0°1 8% 16°2£0'0L$ 0¢'ce6'/SS G¥'900'¢G$ |09°G/6'GS LELEL' VS 8€'v0L'9% 02°025'0z% S¥'8Cr'9% 6L2LE'cS 2102 Ad
TL0EL PEES GZ'629 1EES 6€'8.€'82€8 |PEPEL'LSCS [LILPS08LE [92°/20'80LS |92 022 ¥SS 89'C26'vY$ L8'vZL 0V $9'8.6'vES 06°225°52% 0L6G1°€S ata
L¥'105°C$ 98°062'cs SOv¥T LLS €2'£65'9.8 G8'elGCLS 00°208'cG$ |8G5°.62'6% 18°/61'v$ L1°9%.'S$ v2°0S5v'6% 02'89¢'Ces 0.'6G1°€$ 910¢ Ad
Ly'L8E°Z)IES cLebe LIES €9'86/'G0ES [£G'2L5'0828 (L€€vL'T9l$ [18'899'96% [L£€90'8VS £9'€2E 0v$ 81Tl vES ¥v'S.9'v2S 9/°.62'6% £6°26¥'C3 alA
8C'8EL'LS 09°05¥'G$ 00'122'S.% 91'v£8'29% 95'v7.0'99% 05°'G09'8¥$ |89'6EL'L$ G¥'961 93 v 1GY'6% 89°2/€'GL$ £8'¥08'9$ €6'C6¥'2$ G10Z Ad
£9'658'L0ES §€'906'662% ce'8le'G62s  |9€°/€9'2228 [S9T09°6G5LS [L£29Z'101S |21 6199V 62°0€L 1¥$ 69°01v'2€$ vr€e9'/L$ 88°/85'01$ 862¢8'2$ ala
82'€G6'LS €0'889'v$ 26'085'29% 0.'2€0'89% ¥E'Zre'85% 61°€P9PS$ |€8'888'v$ 09'6LE'VS GC'lLL6L% 95'610°L$ 06'v5.2'L$ 86'2£8°CS ¥10Z Ad
9ePre 0428 66°021'69¢% 9V'€€L'99Z8 [TL'PG6'0028 (PO'SEL'LELS [69'E80'C/S [26WES'IES CIAAAWELS 02'6E5'€2$ 06'029'91$ I'852'01% 0Z'119'eS aiA
VAR STAARRS] €9°/8€°C3 ¥€'6.2'G9% 80'618'69% GE160'85% cL8yYs' LyS (Ll ely'vs 90°/86°¢$ 0E'vL6'9% 67°C9¢ 9% LT’ L¥9'9% oc'Liees €102 Ad
LZre'zies 01'9¥9'20€$ 2v'.99'00e$ |¥6'V69°/2z$ |€0'6/5'1L91$ [19°6V2'00LS [GL 206V 62¥.9'€es cLevsLes 68'G/6'LI$ 11°€89°01L$ L1°€21'S$ QLA
21°G99'v$ 89'8/6'0% 8¥'C/6'CL$ 16°GLL'99% Ty 628'vS$ v’ 2y LS |9872E8'GeS FARTANAY €C'ELG'ES 8,°262'L$ ¥€'655'G% L2°€21'GS (AN
aunp Aepy [ady yoiew fenugaq Aenuer 19quwasaq 19(WIAAON 1940120 Jaquidydag i1snbny Anp

XV1.S439a01

%S ¥ Sem Sjel Xe} $0/9 NIU} L6/ ‘%G S| 9Bl Xe} 8U3 JUBLIND NI} #0/10/Z

%S =31vd INIHYNO

xe] sJabpoT




9E'E8L'VLO'T  LT'820°SLT'T S TIS6VET leloL
88°778'6L 78'769'v6 0L LTSVLT Asenuer Jaquwaaq 13quIaA0N
8T YTEE6 0L TTL0TT 86'SE0'V0T Jaquiadaq J3quianoN 139010
¥5°899'6Y 8€°7¢6'8S 26'065'80T JaquisnoN J9qo10 Jaquiaydas
¥€°609°'T9 68°/80°EL €T LE9VET 139010 Jaqusidas snSny
€0'796'0F 11°965'8Y ¥1°095'68 Jaquisadas 1sn3ny Ainr
T9'09€'8T TV 18L'TC [dvird-asory Jsn3ny Ainr aunr
60'669'TY £v°'v59'09 €5'€5€°E6 Aing aunr Ay
8¥°08€'6¢ TV vS8'vE 68 VETVI aunr Aeny [dy
€5°££9'96T rELT'EET S6°0T6'67Y Aen [dy Yale
LT9L6'TYT T0'82H'89T 8T YOY'0TE |udy Yaley Alenigay
LS €9€'0ST LO'SLE'SLT ¥9 TP/ '82E Yotew Atenugay Asenuer
$8'9/6'69T £5'5¢9'107 LETTI'TLE Aieniged Atenuer Jaquianag
a3e|A aiexs |eloL salul 01 aleis 4y 2lels o) pasoday pajesauan
PaINqLISIP SI LY YIN SI 149 YIuo S1 1Y9 Yluo
aujaseg a3ej|In
Ov'LES'09SZT  €9'LT9'E0F'T T8 OV6'0SS STZLv'605°0T  (L1'196°08T)  (69:215'48) 16°ST8'86T'S O’ Z6E'8LS'S £Z0ZA4-9T0ZA4 TVIOL
79'098°Z22'T S8'8IP'ZIZ 80°€vZ'SL 9c'0LS'LEV'T  (8L9Z8'%vb)  (69°Z¥T'ZT) 09°6T9'9v8 E2'0Z6'LY9 €TA4 TV10L
£20¢/S1/9
€20¢/S1/S
€20¢/ST/Y
faN T 114 TV LTLTS T19E'8 75°919'6¥E (£t'5TL'E) 8'v6TvST LT LPT'66T €202/S1/¢
¥8'CTE'96T 60'ST6 LY 2T T9€'8 ST'EET'L6E (16°546'2) ¥9'260'CHT 75'9TT'8ST €20T/ST/T
S9'ST9'TPT LY LL0'PT TT09€°8 1€'684'20C {£9°€0S'T) 88'v80°8CT 01'807'T8 €20Z/6T/1
69'€L5'STT £6'766°€T 71°09€°8 61071’ = {ov'19) ¥8'6v6'y SLTST'E ceoe/st/Tt
06'2T2'92T €5°766'ST 71°09¢'8 €6'G8T°9¢¢€ - (29'815'?) 26'988'70C €9°LT8'EET Teoe/LT/TT
TTETL08 8T'L€9°0T TT09€'8 6€'€75'6E < (66'942) 09°£657C 8.'202'ST zeoe/et/ot
0T ¥S¥‘89 6L'885LT 21°09€°8 12 ARL) - (£9°0T4) 7€'998'/S 65°8SLLE 7eoT/1e/6
0¥'S/0°SE SS'0L0'PT T1'09€8 TEV66°8Y (82°9T8'vY) (S6°'689) v6'758°LS 01'859'9¢ ¢eoe/Te/s
0L'879'%S 06'92Y'9 2T09€8 (8£'928v¥) 5 66'6TE (9€'906'L7) (trove'LT) Teo/8t/L
85'506'9T6'T 0€'081'SLT b IZEDOT YZ'TPZ'T0S'T  (TE'ZBI'SS) (8v'ZvS'TT) 66't20°SS6 POIVE'ET9 TTA4 TVLOL
0S°LE0'09 €6'6EV'ST 71°09¢'8 96'959'CT¢ {89 1957T) OV PPT'TET vZvi6'z8 Teoz/91/9
Tv'9T0'L8E S6'6T8'ES TT09¢€°8 8L°GSS'0VE (£T°28%'7) 88'699°0T¢ LO'89E'TET zoe/te/s
65'CEP'88T 00°LES' VY TT09€'8 r'ST6'09¢ {(25'0592) T5°05L2¢T 'ST8'ovT Teot/o/y
AR T4 2:T4 61°029'9¢ ZT°09€'8 99°'680°£07 (65°075°T) 86°€ET8LLT LT96L08 ceoe/ee/s
0T'¥22'88¢ LBEVL'6E ZT09€'8 8Y'SEVTLT (z£'STH'09) (559€9'7) 6'GESLET £8'156'98 2207/91/t
80°CI8TOT 95 LETTT 71°09¢€°8 - (65°99.'v) (€0'sg) 96'0v6'C 99°098'T ¢eoe/st/1
SSPETOET TE'ECBET 2T'09¢€'8 (1€°781'S5) ¥TSor (09°950v€) (96°0€5°T2) 120¢/ST/2T
7525848 87°S69°TT TT09€'8 09°508'TY (6L°2T€) 95'6%9'S¢ €8'897'9T T¢0T/ST/11
LTT9P'PIT €07 L9E'PL ZT°09€'8 6£'85/'6€ (£6'160) IV LES'VT 06°CTS'ST 120¢/ST/01
8C°/9/'v8 €S VPO'ET 1'09¢€’8 LSO0ET'Y8 (€8°£19) 8€'CC6TS 70'928°cE 1202/S1/6
99'v6TTY 2E'096°0T ZT°09€'8 792088 (zeeTy) 9/°9¥1'9¢ 8L76T°TC 120¢/S1/8
6TLTL'89 118001 T1°09¢€s LY'6£0°0Y (tTsty) LL698'LT L6'765TT 120T/St/L
usel ACIA SSOIWLIBH DIOH €1 % WHIAIM aqil 1eyol syoeg Aed 5934 ulwpy uswiasnu| ajels uawaidu] ASIA aieqg

uonnqinsig LYo adlL €202ALAd '8 2ZOZAA



Z9'GE£89Z 'UoNoNysUoD

00°0 'Buisnoyalepy 7 uonepodsuel | 10°291L€ '[eInyno/oMu)

18'91822 'elels] jeay

G8'9lEcy 'spei |lejoy

61'G06Y 'UdaL '19g 'Joid

Z1°'09€8- '1d0ssu] QY L/VLINN
€2'¥569 ‘Woddng ¥ ulwpy

00°0 1SSy 20S/2180 Y)H

82°001.. ‘pood ‘Buibpon

LL°Zv1661- 'adll

LE'612Z0L 'saninn

~ 10°92Z€9- ‘984 UIpY

80°'¢9L1 ' ssepoun
ov'60¢€€ ‘1ayio

€202 Ydle\ ul paaaidal
220z Aenuer 104 pa}os||0o uonnquisiq sydiedsy ssols
AsjleA pig soe] jo abejiip




'T20¢
u |1Puno) age||IA 8yl Aq pajdope sem 1eyil (8po) J1N) 9POD J1jjed] WU SIBIS SYF WOL) PRIOIIIW SI9M SJUNOWE S,U0IelNd
9y "Pa1ePIN0 aJ9M leyl Aes 03 123213 uolie|ola Supjied Jno palepdn pue Supjied a8e||IA 404 sudis Supjied oN paisod osje 9

"SIY1 U0 PaISISSE S, [alue( JO1RAISIUIWPY 1] pue S1380Y JaIy) SN ‘siuawpuedag
SINF pue 2414/321j0d 404 Je3A |edsI4 1xau By} 40 S193pNng Byl Uo JoleJisiulwpy 35e||IA pUe J03D3JIJ dIUBUI{ BY} YHM PINIOM

"1YS1u sy1 ojul
191€| SINOY |BISASS SBIN[UI OU YHM PBNISaL Sem JIIS 1S0| dYL “(PuUeWIWOD 1USPIdU] B3 Ul [0JIU0D Ul 319M pue uolesado papesy
9M) UIBIUNOW BY3 UO J3IXS 1SO| B UO 3NISBJ B UO [0418d DS AJ|[BA IS SOB] PUB YYS dNISDY pUB YdJeas 931|0d 91e1S PaISISSe 9

'S|[e2 ‘suswdo|aAsp SINT /321]0d/3414 Y3 Jo ssau3oad ay3 uo wayy parepdn pue Suirsaw asimall{/A1e4eS d1jgnd ay3 papualie |

"Ajddns Jajem yum sjenpiaipul paisisse s,4931)40 Aw pue xajdwo)
Juswpedaq 921|0d dY3 18 PAYSI|(LISS SeM UO0I1eI0| UOINGLISIP J91eM Y "98eIN0 J93EM Y3 YHM YIOM d1|gnd Pa1SISSe oS|e 9\

‘utejunow
9yl uo |[ed Adudgiawa ue Joj 3wl dsuodsal JUSWIDI0JUD Mme| Suirosdwi Aj3eais ‘UIRIUNOA 140SIY DS @Yl uo uonaipsuni sn
9AI3 OS|e [|IM SIY| “BUO| UOSESS IS ||’ PAAISIRJ pey 319Mm Sjule|duwod UOI1e|OIA d1j4el) SNOJWNU S} JBqUIOD 0] ‘ST PEOY 91e1S 104
uondipsinf sJow sn saAId sty Juswedag 331104 JNO UOISSILIWOD 0] PAaJde 3y pue eJ3IN dA3IS JLBYS Aluno) soe| YHM 13N |

"HodaJ 03 sanss| Jofew ou 31am 313y} pue $S32INS e
949M JUBAJ 9SIY| "SIOUSIA JO SWIN|OA 33 0] BNP SIVIAIBS SPIDUIZIBWD pue Aunaas ‘Juppied soy Sutuueld 21891035 pasinbaa sue)d
uolesado asay] yealg Suluds Joj pue H0SaY 1S 3y 104 JUaA] dn) diysuoidwey) pjiopn ayi 4oy suejd uonesado Jno paindaxa spn

[I3TA TISITA 1033311 / JOT)) yuaunaeda( 9910

€20T YdIBJA] 10J SJUS WS AUI0dIY A[YIUOA



“Ajqissod yjuow e uiyum
93UeJ JUOJJ BPUEID O1Y UIBISaM 331 UO s3utuiem Sejy pal 199dxa | ‘Ayoud e mou 3ySu si ssaupasedaid os ‘Bulwoo] s1 uosess aui4 |udy Jo 9T pue
ST 9Y3 UO SUOIIRIHILIRIRI puelp|im AlieaA Aw 198 01 Bulo8 w,| “JeaA Jayloue 1o) paAe[SP [|13S S| J9PUS} [BIIIIRT MBU BY} MOUY | SB JB) SB JAIH WO

"30130U J9Y1INy

IRUN Z# uonels O3ul deq 3 Ind pue UoieINJAI 0jul XY $TE duIBu3 188 03 Buj08 W,| *a0e|d PAUILIIBPUN UB 0] PBLIBJSUEI} ] ||IM TTE JIPAW PuE T
# UOI1E]S 03>19BQ 1Y3N0.Q 34 ||IM GTE ‘49Y1EIM JSULIEM PUR JBLIP O} 3NP PUE %INJ1 PUB|p|IM |euoiiesado ue 03 yoeq ST auiSul pagueyd osje aney I
'S1931Y31§3.14 N0 JO SWIOS YJIM 9SIN0D BUIUO O6T-OET S Ue dn 14eIs 01 101eUIPI00I pue|p|IM AJUNOD SOB| UOSUBH 139.14ED Y)M SUBUOM A[JUS.LIND w,|

WopsIMm App3 ja1yd uswiedaq aiid ASLA woig
RUIICY
dNJ pue pjinq pJeuiag ‘1S 34nIny 33 104 SUISSOID UOIINS B3 10} ueld A194eS dljjel] B UO JIOM 03 Jels ade|IA yim Sunsaw ag ||| e
"{auow siy3 SUnISN [10UN0) a5E|IA pue |1DUN0) ImQ ‘2daT ‘pJeoq TT63 ‘@simall/A1a4es olqnd Sulpusie uo uejd | e

"p4emio} Juirow syuswiiedsp asay3 dasy 03 2NUUOD 01 SBIPI U0 JB3IYD SIAIT PUB J31YD 3414 3YI YUM SupjJom M e

"HVS pue SiA3/1uswiiedaq
9414 JNO JOJ SI3qUWIBW MdU SulNnudas yum dipy pinom siy) “juswnedsq sjqenpasd pue paziugods. e ) ayew 03 uawdinba

pue 3ulule} sNoJBWNU 3)eY YUM SIYy | Juswledaq aNdsay pue YdJeas JNo Aj1I9d pue 91eAd|d 0} uosdwoy] pueja yum Supjiopy e

"eaJe Julpuno.uns 1o ase|jIA aY3 ul 3P|IM
€ 4O 3sed ul ued 09 1S ‘Apesy Jno arepdn pue mainas 03 (IBIN Jsiy puejAy ASJysy) oul ASjleA 1S SsOBL YIM Suneaw M| e

jlady 10} sseaSo.d u| swia3]



Jolesisiuiwpy uoisIinig SIN3/a414
A13)eS 211qNnd J0 uswledaqg
AsjleA s soe] jo adey|In
s|stueq Yauinl

SIAI3 /2414 104 uissw 188png

‘uosdwoy] J103euUIpI00) YyS pue s1330Y JaIYD ‘WOPSIA JR1UD ‘IISIA 1012811 10} 3IUBISISSE PANUITUO)D)
'S1930Y 149q0Y 10193410 VS 31|0d 31L1S IAIN 3Y3 YUM HVS Q4ASL Us!lqeisaay

"sniesedde Jadwnd mau ay3 jo uononpoud ayl Suunsua pue Jadwnd (UIW JO JBJSUEI] UO }I0M PINUIUOD
€20 Udley

S[olueq YPHUIA JOIENSIUIWPY 9417 QIASL Woid

€916-9¥¢-€0T D

$31YD uoIsiald SINT

A13)eS 211gNnd 0 uawedaq
A9jleA pis soe] jo adefIn
si1980Yy 116N

"954N0D NINIQ INNN WOy pautes| s|Is yum sul| u| ‘yoeoisdde uiapow a40p] e
"Jea8 andsaJ UIRIUNOIA PRJBPIQ
"adeules( 3404 YInos ‘ealy 1S JO IpISHIeq 4O YyS T ul patedidinied siagqwsw pue p,J|
101eU1PJ00) YY'S 31|04 40 31e1S 01 uonedddy parnwgns
uvs

'sdeq pue s)oed mau ‘Inohe| sdueNquiy paulwealls/palepdn
diysuoidwey) 1S oid pUom Suunp pue xealq Sulids 10} 98e49A09 )20|3 Y1 punoJ pajjels
uoldedsu| sUS ewleyd pajnpayads
"9asua1| Adewreyd |13 pjoy uo paded uonedjddy sougnquy e
uoljedljddy pieog eweyq 91eis pajajdwon
SINT

si9g0y NeA JalyD Jualuiedaq Sy\g Woig



Monthly Public Safety Report Mar-23

Law Enforcement R.Salazar  J Gladeu J. Hutter V. Vigil Totals Last Year
911 Hang up 0 0 0 0 0 0
Abandoned Vehicle 0 0 0 0 0 0
Alcohol Offense - Adult 2 2 1 0 5 5
Animal Calls 0 0 0 0 0 1
Arrests 0 0 0 0 0 0
Assists to other Agencies 4 3 1 2 10 6
B&E /Burglary 0 0 0 0 0 0
Battery or Assault 0 0 0 0 0 0
Business Alarm 1 2 1 1 0
Citizen Assists/Contacts 32 9 40 25 106 156
Civil Stand-by/Civil Complaii 0 0 0 0 0
Disorderly /Disturbance 1 1

Domestic Calls 0 0 0 0
Embezzlement 0 0 0 0 0 0
Foot Patrol Hours 24 32 7 10 83 90
Found/Lost Property 1 0 0 0 1 2
Fraud Complaint 0 0 0 0 0 0
Harassment 1 0 0 0 0 0
Health Orders 0 0 0 0 0 0
Larceny 0 0 0 0 0 0
Law Unknown/Information 0 0 0 0 0 0
Missing Adult/Person 0 0 0 0 0 0
MVC's 3 6 6 0 12 13
Narcotics Adult 0 0 0 0 0 0
Natural Diasters 0 0 0 0 0 0
Parking Citations 0 1 8 2 11 9
Private Property Crash 0 1 0 0 1 9
Reckless Driver 1 0 1 0 2 1
Residential Alarm 0 2 0 0 2 1
Shots Fired 0 0 0 0 0 0
Suicide Subject 0 0 0 0 0 0
Suspicious Persons/Vehicles 1 1 0 0 2 3
Theft 0 0 0 0 0 0
Traffic Enforcement Hours 12 30 40 5 87 80
Traffic Hazard 7 0 2 2 9 5
Traffic Stops 2 8 17 0 27 14
Tresspass Warnings 0 1 0 0 1 1
Vehicle Theft 0 0 0 0 0 0
Verbal Warnings 2 0 0 0 2 13
Welfare Check 1 1 0 0 2 3
Written Citations 0 1 6 0 7 1
Written warnings 0 7 11 0 19 1
Fire/EMS 4 2 1 2 9 3



Building Department Council Report 04-25-23 Jalmar Bowden
__—_—_%

Council report through April 21 - 2023

Inspections performed residential: 0

Inspection in response to complaint: 0

Enforcement actions: 0

Inspections performed multi-family and commercial: 4

Permits issued since last council report:
0_ new residential building.
0_residential repair/remodel
0 _residential demolition
0_ new commercial buildings permitted.
1_ commercial or multifamily repair/remodel permitted.
1_ demolition commercial permitted.
1_ Projects currently in application or submission review.
1_Commercial project currently pending submission.
2_ Residential projects currently pending submission.

Narrative of other activities:

1. Update of the Non-Federal Lands Grant. Work plan is complete with mapping and additional edits.
The work plan is submitted to State Forestry for legal and proposal review.

2. Attended the NCRTD April 7 Board meeting. Action items of note:

a. Ratified staff submission of a request for Congressionally Directed Spending assistance for the first phase of
expansion of the Jim West Regional Transit Center in Espanola.

b. Authorized staff to submit an application to NMDOT for 2024 Transportation Project Fund for a feasibility
study toward a Taos multimodal transit center.

c. Board ratified award to Siemens Corporation for purchase of battery electric chargers. The chargers will
service buses planned for Taos and Espanola. Four battery electric buses are in the pipeline awarded
through partnering with NMDOT for a Low-No Federal Grant.

d. The next board meeting is May 5, please share concerns you may have that | may bring them to attention of
NCRTD.

3. Continuing review of resolution 2020-425 Building Permit Fees.



STAFF
REPORTS



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item
AGENDA ITEM TITLE: Council Acknowledgement of the FY2023 37 Quarter Financial

data for submission to the Department of Finance, Local Government Division by April 30,
2023

DATE: April 25, 2023

PRESENTED BY: Carroll Gricscdicck, I'inance Director
STATUS OF AGENDA ITEM: Necw Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: As per the Department of Finance (DFA), Local Government
Division, it is required to have the quarterly financial information submitted no later than 30 days
after the close of each quarter. Attached is the summary report to be submitted to DFA

(Exhibit A) by April 30,2023, along with the Profit and Loss from July 1, 2022 - March 31, 2023
(Exhibit B). The Village ended the 3 quarter of FY2023 with a net operating gain of $576,058.33.
Staff is submitting this report to the Council for their review and acknowledgement of the financial
status of the Village as of March 31, 2023.

RECOMMENDATION: A motion from the Council is requested to acknowledge the FY2023 3™
quarter report.
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2:16 PM

04/17/23
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Profit & Loss

July 2022 through March 2023

Ordinary Income/Expense

Income

4014 -

4016

4013

4021

4026

4031

4036

4051
4058
4060

Revenue - NM TRD Cannabis Exise

- Revenue - GRT ITG Telecom
4017 -
4012 -
- Revenue - Sewer
4019 -
4020 -
- REVENUE - GRT- STATE

- REVENUE - BUSINESS LICENSE
4027 -
4028 -
4029 -
- REVENUE - PARKING FINES
4032 -
4034 -
4035 -
- REVENUE -Licenses/Permits Other
4037 -
4038 -
4039 -
4046 -
4047 -
4049 -
4050 -
- REVENUE - IMPACT FEE ADMIN 3%
- Plan Review Fees

- WTB FY2016 revenue

4100 -

Revenue GRT Comp Tax
REVENUE -Water Sales

REVENUE-Hold Harmless GRT
REVENUE - GRT MUNICIPAL

REVENUE - OTHER
REVENUE - GASOLINE TAX
REVENUE - LODGER'S TAX

REVENUE - ANIMAL LICENSE
REVENUE - MOTOR VEHICLE FEES
REVENUE - BUILDING PERMITS

REVENUE - GENERAL GRANTS
REVENUE - LEP Grant
REVENUE - Small Cities Grant
REVENUE - SOLID WASTE FEE
REVENUE - OTHER OPERATING
REVENUE - FIRE GRANTS
REVENUE - IMPACT FEES

Miscellaneous Revenues

4110 - Misc Revenue- TIDD reimburse

Total 4100 - Miscellaneous Revenues

7004 -
7005 -
7006 -
7007 -
7010 -
- BEG. BALANCE

9000

REVENUE - FINANCE CHARGE ON W/S
REVENUE - INTEREST INCOME
REVENUE -INVESTMENT INTEREST
REVENUE - INTEREST IMPACT FEES
REVENUE - AD VALOREM TAX

Total Income

Gross Profit

Expense
6100 -

Salary and Benefits

6112 - SALARIES - STAFF

6113 - SALARIES - ELECTED

6115 - Overtime salaries

6121 - WORKER'S COMP INSURANCE
6122 - HEALTH INSURANCE

6125 - FICA EMPLOYER'S SHARE

6126 -

6127 - SUTA STATE UNEMPLOYEMENT
6128 - PERA Employer Portion

6130 - HEALTH INCENTIVE - SKI PASS/GYM
6133 - Life Insurance

6134 - Dental insurance

6135 - Vision Insurance

6136 - FICA -EMPLOYER SHARE MEDICARE

Total 6100 - Salary and Benefits

6220 -
6230 -
- ACCOUNTING

6242

6244 -

OUTSIDE CONTRACTORS
LEGAL SERVICES

AUDIT

WORKMAN'S COMP PERSONAL ASSESS

Jul '22 - Mar 23

0.00
105.64
15,104.52
138,242.87
552,971.43
212,418.85
682,409.98
430,344.26
7,580.00
56,323.15
3,644.66
538,950.98
2,454.00
107.50
16,366.58
-5,580.09
5,750.00
62,556.50
48,000.00
90,000.00
54,282.15
216,164.84
238,592.00
343,786.28
10,632.57
23,485.98
4,950.07

2,647.91

2,647.91

593.81
113,478.41
7,205.81
716.06
438,856.38
0.00

4,313,043.10
4,313,043.10

869,984.27
19,153.68
16,323.26
13,836.00

163,658.14
55,229.13

283.80
1,5685.30
86,838.49
1,700.00
770.54
10,932.60
1,874.97
12,916.50

1,255,086.68

1,174,819.19
61,352.99
32,685.65
24,811.25

EXHIBIT 15

Page 1



2:16 PM

04/17123
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Profit & Loss
July 2022 through March 2023

6251

6253

6258

6312
6313

6318

6321

6331

6332
6417

6570

6716
6720

8402
8403
8421

8423

8431

- WATER PURCHASE, STORAGE
6252 -
- ELECTRICITY
6254 -
6256 -
6257 -
* WATER CONSERVATION FEE
6259 -
6270 -
6310 -
* CHEMICALS & NON DURABLES
- MATERIAL & SUPPLIES

6314 -
6315 -
6316 -
6317 -
- Postage
6320 -
- BUILDING MAINTENANCE
6322 -
6323 -
+ OUTSIDE TESTING SERVICES
- EQUIPMENT RENTALS

- VEHICLE MAINTENANCE
6418 -
6432 -
6434 -
« Other Operations Expenses
6712 -
6713 -
6714 -
6715 -

INTERNET

PROPANE/Diesel
TELEPHONE
RENT PAID

Natural Gas
LIABILITY & LOSS INSURANCE
Advertising

Dues/fees/registration/renewals
BANK CHARGES

Software

Personal Protective Equipment

EQUIPMENT REPAIR & PARTS

SMALL EQUIP & TOOL PURCHASES
SYSTEM REPAIR & PARTS

FUEL EXPENSE
TRAVEL & PER DIEM
TRAINING

LAB CHEMICALS & SUPPLIES
LAB MATERIALS & SUPPLIES
LAB EQUIPMENT REPAIR & PARTS

LAB SMALL EQUIP & TOOL PURCHASE
- LAB TESTING SERVICES

- LAB OUTSIDE CONTRACTORS
8322 -
8323 -
8325 -
* DEBT SERYV - 2007 WWTP LOAN PRIN
- DEBT SERV. - 2007 WWTP LOAN INT
- NMFA Interest TML #TAOS55

8422 -

CAPITAL EXPENDITURES
Capital Assets $1000-$4999
EQUIPMENT & TOOL PURCHASE

CWSRF 052 Principal

- CWSREF 052 Interest
8428 -
8430 -

Debt Service GRT FY2020 repay
USDA FY20 Principal Expense

- USDA FY20 Interest Expense
8432 -
8433 -

NMFA FY2022 Fire loan Principal
NMFA FY2022 Fire Loan Interest

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense

9001 - TRANSFER

9002 - TRANSFER

Total Other Expense
Net Other Income

Net Income

TO (IN) FUND
FROM (OUT) FUND

Jul '22 - Mar 23

376.03
7,345.88
48,311.21
752.47
14,229.37
0.00
216.17
22,585.72
116,633.28
6,288.55
9,756.46
54,158.83
5,425.95
2,024.75
17,536.33
7,029.88
1,762.41
18,533.55
386.06
66,079.25
8,726.20
3,642.98
80,031.25
6,696.47
24,262.39
1,782.40
14,615.59
27,954,73
10,201.19
0.00
50.00
6,184.57
6,551.61
0.00
55,677.36
2,820.55
49,952.40
95,422.70
5,864.43
19,131.50
71,679.88
860.16
23,369.85
88,305.45
126,596.55
56,094.10
2,322.55

3,736,984.77
576,058.33

-1,784,239.38
1,784,239.38

0.00
0.00
576,058.33

EXil F (8~ v



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2023-533 Requesting a
Permanent Budget Adjustment (BAR) to the FY2023 Budget to
Increase the Lodgers Tax Transfers Out & the EMS Transfers in
per approved Lodger’s tax FY23 contribution to the Village
EMS.

DATE: April 25, 2023.
PRESENTED BY: Carroll Gricsedieck, linance Dircctor

STATUS OF AGENDA ITEM: Ncw Business
CAN THIS ITEM BE RESCITEDULED: Not Recommended

BACKGROUND INFORMATION: The Lodger’s tax board recently approved a contribution to
the Village EMS for the requested $70,000, to be paid in this FY23. (Exhibit A — 4/14/23 revised
2022/2023 Lodgers tax board budget.)

For this transfer to take place, a budget adjustment (BAR) is required to increase the total
budgeted transfers out of the Lodgers 1'ax I'und and incrcasc the total budgeted transfers into the
EMS Fund.

Staff is requesting the following:

FUND ACCOUNT AMOUNT
Lodgers Tax (15/21400) 61200/9002 Transfecrs Out $70,000
EMS (09/20600) 61100/9001 Transfers In $70,000

RECOMMENDATION: Staff recommends approval of Resolution #2023-533 to increase the
budgcted transfers for 'Y23 out of the Lodger’s Tax fund and into the EMS Fund.



Lodger's Tax Budget

B - 2022/2023 _
[ ! )
Revenues ~ Collection \ )
Projected Collections .~ $700,000.00 ]
Beginning Balance | $688.700.38
Total Revenues ~ $1,388,700.38
|
Expenditures .
2021/2022 Grants funded in 2022/2023 budget | $136,731.08? i
| Taos Opera $3,500.00
Taos Winter Wine Festival $8,980.36
TSV Employee Shuttle $49,250.72
Taos Air $75,000.00
VTSV - CC ] |  $405,000.00
Community Proposals: | $26,500.00
Field Ins. $3,000.00
Taos School of Music $4,000.00
Taos Opera $3,500.00
TSV Inc. Fireworks (New Years Eve & Ernie's BD) $7,000.00
Winter Wine Festival $9,000.00
TSV Employee Shuttle $20,000.00
RTD Shuttles: $24,926.00
Winter $24,926.00 ]
Taos Air $200,000.00 ~
| Taos Air (Additional $100,000 if collections exceed $500,000) ‘ $1009000'00.
n |
EMS $70,000.00
Parks & Rec Requests $15,000.00
| Administrative Fee $45,000.00
Legal Services $1,000.00
Audit ] $5.000.00
- Total Expenditures - $912,426.00
Total Revenue : $1,388,700.38
Total Expenditure $1.049.157.08
[Ending Balance $339,543.30
4/14/2023

2023-C22 il F A




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2023-533

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT TO THE
FY2023 BUDGET (BAR) TO INCREASE THE TRANSFERS OUT OF THE LODGER’S
TAX FUND & INTO THE EMS FUND PER THE APPROVED REQUESTED FY23
LODGER’S TAX CONTRIBUTION TO EMS.

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on April 25, 2023 proposcs 10 make an adjustment to the Fiscal 2022-2023
budget as follows:

FUND ACCOUNT AMOUNT
Lodgers Tax (15/21400) 61200/9002 Transfers Out $70,000
EMS (09/20600) 61100/9001 Transfers In $70,000

WHEREAS, at the regular mecting of the Village of Taos Ski Valley Governing body on
April 25, 2023, it considered adjustments to its budget for the Fiscal Year 2022-2023: and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, clected officials and other department supervisors; and

WIIEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is thc majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2022-2023.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Iiscal Year 20222023 be amended accordingly.

PASSED, APPROVED AND ADOPTLED this day of , 2022
THE VILLAGE OF TAOS SKI VALLEY

By:
Tom Wittman, Mayor Pro Tem

(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE:For _ Against



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve reduced charges for amended
agreements of North Central Regional Transit District’s Winter of

22/23 service.
DATE: April 25,2023
PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley is a member of the NCRTD along with the Town of Taos and
County of Taos. The Village has annually entered into agreements with the NCRTD each ski
season to transport visitors for the season. The funding for the agreement is budgeted from Lodgers
Tax revenues. Although assisted by the Town of Taos, Taos County and the Village of Taos Ski
Valley Chamber of commerce the NCRTD could not secure enough staffing to fulfill the winter
bus schedule and had to reduce service dramatically and adjusted their participation fees
accordingly. The NCRTD ridership for the events is eligible for payment from Lodgers Tax
funding.

STAFF RECOMMENDATION: Staff recommends approval of the amended charges for NCRTD
Service (VTSV is $12,463, Town of Taos $6,923.89, Taos County $5,539.11 and Total $24,926),
to be included in the updated MOU for Town of Taos and Taos County.



NORTH
CENTRAL

RID

North Central Regional

Customer Information:

Transit District
1327 N. Riverside Drive
Espanola, NM 87532

Phone: (505) 629-4701
Fax: (605) 747-6647

INVOICE

Invoice Number; ARI494-

397-1330

Invoice Date: 04/19/2023

Order Information:

Billing Address: Shipping Address:
Company: Village of Taos Ski Valley Company:
Name: Attn: John Avila Name:
Administrator
Address: 7 Firehouse Rd — PO Box 100 Address:
Taos Ski Valley NM 87525
Shipping Method:

Qty Product Description Amount Each Amount
1 Service from December 12, 2022 — March 26, 2023 $24,926 $ 24,926.00
Subtotal: $ 24,926.00
Tax: 0.00
Shipping: 0.00
Grand Total: $ 24,926.00

Notes:

Route to provide transit services from 12.12.2022 to 03.26.2023. The MOA between the NCRTD and
Village of Taos Ski Valley was approved on September 28, 2022. Actual service provided was
approximately 30% of planned and actual rate charged prorated to reflect that, $87,140 prorated to

$24,926.
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Contract #: VTSV-2023-10_

YILLAEZE AF

Skivalley

THE

Taos

MEMORANDUM OF AGREEMENT (MOA)
BETWEEN THE VILLAGE OF TAQS SKI VALLEY
AND TAOS COUNTY
UTILIZING THE NORTH CENTRAL RURAL TRANSIT DISTRICT
TO PROVIDE A BUS LINE ROUTE
BETWEEN TOWN OF TAOS/TAOS COUNTY AND THE VILLAGE OF TAOS SKI VALLEY

This Memorandum of Agreement is entered into this day of April, 2023, by and
between Taos County (“County”), a duly organized and incorporated municipality in the State of New
Mexico, and the Village of Taos Ski Valley (“Village”), a duly organized and incorporated municipality in
the State of New Mexico for the purpose of utilizing the North Central Rural Transit District (NCRTD) to
operate a bus line (Taos Chile Line) route between Taos County and the Village.

WHEREAS, the Village has entered into an MOA (attached) with NCRTD to operate a bus line route
between Taos County and the Village for the 2022/23 ski season dates of December 12, 2022 to
through April 30, 2023;

WHEREAS, the NCRTD is requesting $90,000 to operate the attached schedule (exhibit A) as updated
from the previous year.

WHEREAS, the Village has committed $45,000.00, Taos County has committed $20,000.00, and the
Town of Taos has committed $25,000.00 to fund the Taos Chile Line 2022/23 ski season operations.
Now amended by NCRTD short season to

WHEREAS, the NCRTD has worked with the Village, the Town, and County on the Taos Chile Line
service schedules (attached);

WHEREAS, all parties understand that this service provides needed and convenient bus service for
employees and to encourage tourism but NCRTD had to shorten service for lack of staffing and amends
to charge to $24,926.00 Total, $12,463.00 for the Village, $6,923.89 for the Town and $5,539.11 for the
County ;

NOW, THEREFORE IT IS AGREED between the parties as follows:



Service Provided. Bus services provided are outlined on service schedules (attachment A) and
dependent on the terms in the MOA between NCRTD and the Village. No fares will be charged.

Term of Service. Funding estimate $90,000 was for full bus service from December 12, 2022, to
through April 30, 2023.

Sum Paid to the Village. The Village will act as the fiscal agent with NCRTD. Once supporting
documentation is provided that the Village has expended funds to the NCRTD, the County
agrees to pay the sum of $,5,539.00 to the Village for abbreviated NCRTD service.

Liability. As between the parties, each party shall be solely responsible for fiscal or other
sanctions, penalties or fines occasioned as a result of its own violation or alleged violation of
requirements applicable to performance of this Agreement. Each party shall be liable for its
acts or failure to act in accordance with this Agreement, subject to the immunities and
limitations of the New Mexico Tort Claims Act, NMSA 1978, § 41-4-1 through 41-4-27. The
parties hereto agree that this document is not intended, by any provisions or part hereof, to
create any right to maintain a suit, claim or cause of action of any type whatsoever or however
designated, by any individual or third party that is based upon, related to or arising out of any
of the provisions of this Agreement.

Appropriations and Authorizations. This Agreement is contingent upon there being sufficient
appropriations available and sufficient legal authority. Each party shall be the sole and final
determiner of whether sufficient appropriations and legal authority exist for their local
government. |If this Agreement encompasses more than one fiscal year, this Agreement is
contingent upon continuing appropriations being available.

Termination. This Agreement may be terminated at will, by either party, with or without cause.
Termination shall be by written notice which shall be delivered or mailed (certified mail, return
receipt) to the other party. If notice is by mail, notice (i.e., the effective day of termination) will
be deemed to be effective thirty (30) calendar days from the date of the postmark. If notice is
hand-delivered, termination is effective thirty (30) days from the time of delivery to the other
party (personally or at his/her office) or when delivered to the County Office or Village Office. If
the County terminates this contract, no refund will be forthcoming from the Village. In no
event shall termination nullify obligations of either party prior to the effective date of
termination.

Severability. In the event that a court of competent jurisdiction finds that any term or provision
of this Agreement is void, or otherwise unenforceable, all other terms and provisions shall
remain intact and enforceable where not otherwise inconsistent with the Court’s findings.

Scope of Agreement. This Agreement incorporates all of the agreements and understandings
between the parties. No prior agreement(s) or understanding(s), verbal or otherwise, shall be
valid or enforceable unless embodied in this contract.




9. Amendment(s) to this Agreement. This Agreement shall not be altered, changed, modified or
amended, except by instrument, in writing, executed by both parities.

10. Applicable Law. This Agreement shall be governed by the Laws of the State of New Mexico and
the Ordinances, resolutions, rules and regulations of the Village/County. Any legal proceeding
brought against the County, arising out of this contract, shall be brought before the Eighth
Judicial District Court, Taos County, and State of New Mexico.

11. lllegal Acts. Pursuant to N.M.S.A. 1978 (as amended), § 13-1-191, it shall be unlawful for either
party to engage in bribery, offering gratuities with the intent to solicit business, or offering or
accepting kickbacks of any kind. All other similar act(s) of bribes, gratuities and/or kickbacks
are likewise hereby prohibited.

IN WITNESS HEREOF, the parties have executed the Agreement as of the date first written above.

TAOS COUNTY VILLAGE OF TAOS SKI VALLEY
Anlanette Brush, Chairman Tom Wittman, Mayor Pro-Temp

Date signed Date signed

ATTEST: ATTEST:

Valerie Montoya, County Clerk Ann M. Wooldridge, Village Clerk
APPROVED AS TO FORM: APPROVED AS TO FORM

County Attorney Village Attorney

Date signed Date signed

LI
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution 2023-534, in support of
the USBR, Water Smart Grant application

DATE: April 25,2022

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village Staff have pursed as directed sources of grant funding including an application for
the Water Smart Grant, a water use efficiency project to the United States Bureau of
Reclamation. It that process the Village has obtained dozens of letters of support for the project,
including Village citizenry. Those support letters along with the project application and the
required Resolution of support authorizing the application for the project are scheduled to be
submitted this week to USBR for approval.

The grant does require match funding, which can be from the Village capital outlay funding.

STAFF RECOMMENDATION: Staff recommends Approval of the Council Resolution 2023-
534, to authorize completing application to the USBR for the WaterSmart Grant program for
efficiency projects.



Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visvi@vtsv.ore Website: www.visv.org

Mayor Pro Tem, Thomas Wittman:
Council: Henry Caldwell, Brent Knox,
J. Christopher Stagg, Thomas Wittman

April 25, 2023

Resolution No. 2023-534
Village of Taos Ski Valley, New Mexico

Whereas the Village of Taos Ski Valley has discovered through a Village Water Study that there is
an 80% unaccounted lack of water supplied in the distribution system and the water system needs
rehabilitation

Whereas the Village experienced two emergency events during times of highest demand this season
that left major portions of the Village without water service for days at a time. Some services had not
fully recovered for weeks.

Whereas the Bureau of Reclamation funding opportunity and grant application is supported by
Village and larger community.

Whereas the Village of Taos Ski Valley has submitted an application to the WaterSMART program
of the Bureau of Reclamation in support of infrastructure improvements to its water distribution
system.

This resolution was presented and affirmed during the April 25" meeting of the Village of Taos Ski
Valley local government, during which the required quorum was present.

NOW THEREFORE, LET IT BE RESOLVED BY THE GOVERNING BODY OF THE VILLAGE
OF TAOS SKI VALLEY, NEW MEXICO THAT:
e John Avila, Chief Administrative Officer, has the legal authority to enter into an agreement
on behalf of the Village of Taos Ski Valley.
e This governing body has reviewed and supports the application submitted to the Water
SMART Program on its behalf.
e This governing body will work with Reclamation to meet established deadlines for entering
into a grant or cooperative agreement with the Bureau of Reclamation.

Tom Wittman
Mayor Pro-Tem

Ann Marie Wooldridge
Village Clerk



Village of Taos Ski Valley Water Use Efficiency Project
Village of Taos Ski Valley
7 Firehouse Lane
Taos Ski Valley, New Mexico
87525

John Avila
Chief Administrative Officer
P.O. Box 100
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I. Executive Summary
3/16/2023
Village of Taos Ski Valley
Taos Ski Valley, Taos County, New Mexico
Project Summary:

The Village of Taos Ski Valley (VSTV), with support from Dennis Engineering ('ompan}':k. will improve
municipal water system infrastructure in Tao Ski Valley, northeast of Taos, New Mexico. The VTSV
water system which supports a population of 70 year-round residents and an influx ofi20,000 visitors each
year, suffers from annual average unaccounted-for water of 80% of the total water supplied by the
Phoenix Spring Complex and Gunsite Spring, not including the Phoenix Spring overflow, with massive
water loss of up to 74% during periods of peak demand from December through March. Unaccounted-for
water results in additional expenditures for electrical and chemical costs, which is an unnecessary burden
on the village and its water consumers. Since 2014, the estimated water loss is approximately 135,000
gallons per day. VTSV suffers from drought conditions, high fire risk, avalanche, and is located in a
special wind zone. Taos Valley Watershed is listed as one of the top ten at-risk watersheds in the country.
Ongoing statewide water planning studies suggest that climate change impacts in the VTSV planning area
will likely include increasing temperatures, decreased snow pack, and earlier runoff, all of which may
affect the quantity and timing of discharge from the Phoenix Springs Complex and Gunsite Spring. With
the expected decrease in water supply, it is vital that infrastructure that permits such volume of
unaccounted-for water be addressed in order to increase water use efficiency in VTSV. In order to address
these current and future concerns, VTSV will need to replace 25,630 linear feet of pipe which have been
pinpointed as the locations of leakage throughout the water system, and install 31 gate valves, 25 fire
hydrants, and 436 coil pits. The cost and timeline to complete the scope of this entire project is beyond
the guidelines of this funding opportunity and has therefore been divided into phases in order to address
the most egregious structural sources of water loss within the village system, and be limited to the
replacement of 10,000 linear feet of pipe, 3 6” gate valves, 9 6” fire hydrants, 200 meters, and associated
construction costs. These infrastructure improvements will benefit the village and its residents, as well as
Lake Fork, Phoenix Spring, and Williams Lake, all of which suffer from severe drought conditions which
are forecasted to worsen with climate change. This project, supported by findings from the Village of
Taos Ski Valley NM Water Master Plan, has been endorsed by numerous elected officials, government
agencies, and water users. It is estimated that this project will take 6.5 months, which must take place
during summer months due to the high altitude and low temperatures during winter in the area, with an
estimated completion date of November 2024 starting construction no earlier than September 30, 2023.
This project does not involve Federal land.

I1. Project Location

Village of Taos Ski Valley Water Use Efficiency Project is located in Taos Ski Valley, Taos County, New
Mexico approximately 19 miles Northeast of Taos, New Mexico. The project latitude is 36.596272, and
the project longitude is -105.449730. Below are maps of the Village of Taos Ski Valley, and of its water
distribution system.
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I11. Technical Project Description

Through collaboration with DEC, the project will include road work as much of the water distribution
system lies under the Village roads. As detailed in the timeline, construction will only take place from
March-October due to inhospitable weather conditions that make construction unfeasible in the area.
VTSV has therefore organized the project to allow for planning activities to take place over the late fall
and winter months, with procurement and construction activities beginning in spring and carried through

over the summer months. The project activities included in the table below detail the technical

specifications of each line item, the number or length required, and associated construction and design

activities to support these efforts. While this project is a phase of a larger effort to improve on weaknesses
within the VTSV water distribution system, only project activities represented in the budget and narrative
have been included.

Estimated| Unit Price
tem Description nit Extended Amount
pio u Quantity | Opinion
1 [Construction Soft Costs (Staking, QC Testing, Erosion and Sediment o
! Control, Traffic Control, Mobilization/Demaobilization) <o $344,000.00
Pavement Palch, Including Placement and Compaction of 4" HMA, 6"
C Thick Aggregate Base Course, Complete In Place = oo $150.00 $15.000.04
Furnish And Instail 6" Class 350 DI Waterline, Including Trenching.
4 20,000.
B Backfill, Fittings. Etc., Complete In Place LF 4000 200 $620,000.0¢
Fumish And Install 6" Gate Valve Assembly, Complete w/ Valve Box
4 And Concrete Collar = 3 §$2.500.00 $8.000.00
5 |Fumish And Install 6™ Fire Hydrant Assembly, Complete In Place EA 8 $8.000.00 $75.200.00
6 |Connect To Existing Water Line 4" - 8" Diameter. Compiete In Place EA 7 $2.,000.00 $13.600.00
7 E:larcn;sh And Install 3/4™ SDR 9 HDPE Service Line, Complete in LF 6000 $65.00 $390,000.00
8 |Fumish And Install 3/4™ Meter Coil Pit Assembly. Complete in Place EA 200 $3.000.00 $&00.000.00
9 Subtotal Estimate for Construction $2,066,000.00
10 Contingency on Construction Subtotal] 15% $309.900.00
11 NMGRT (Use Rate)| 8.8125% $209.000.00
12 Total Estimate for Construction $2,585,000.00
Professional Services on Construction Subtotal
Design Phase Services
13 |(Design survey. Contract Book, NMSSPW Technical Specifications 1 LS $246,000.00 $246,000.00
and Construction Drawings)
Construction Phase Services
14 |(Bidding & Negotiations, Construction Contract Administration and 1 LS $129.000.00 $129.000.00
Observation}
Additional Services
s Surveying and Geotechnical Invesiigations) 1 NETE $13,000.00 $13.000.00
16 Subtolal Estimate Professional Services $388.000.00
17 NMGRT (Use Rate)| 7.6875% $30.000.00
18 Total Professional Services $418,000.00
19 Total Opinion of Probable Project Cost $3.000,000.00




Iv. Applicant Category and Eligibility of Applicant

The Village of Taos Ski Valley as a local government entity with water power delivery authority is a
Category A applicant located in New Mexico.

V. Performance Measures

In 2021, VTSV and Taos Ski Valley, Incorporated enlisted Glorieta Geoscience, Inc. (GGI) and Dennis
Engineering Company (DEC) to conduct a Water Master Plan which highlighted data-supporting findings
for six years (2014-2020) of unaccounted-for water in an effort to quantify future water supply needs and
the water available to meet those needs. Upon competition of this project, VTSV will enlist GGI and
DEC again to evaluate improvements to the water system as pertains to unaccounted-for water, water
usage, and water supply. VTSV already has in place a monitoring and data management plan, as well as
necessary equipment to monitor streamflow and water usage, as a part of the State of New Mexico’s 50-
year water plan to asses projected effects of climate change on water availability. VTSV participates in
the Climate and Water Science Advisory Team and provides input into the State’s Water Resiliency
Assessment forum. As a part of this project, we will complete monthly post-implementation monitoring
activities up to six months after implementation of the on-the-ground project. Long-term monitoring of
performance will also take place after project construction is complete, but will fall on the responsibility
of VTSV and its partners.

In the short-term (monthly monitoring within six months of project completion), will include monitoring
streamflow of Phoenix Spring Complex, Gunsite Spring, precipitation and snow water flow; and
unaccounted-for water and demand within the VTSV water system by collecting weekly water level data
and water meter data within the water distribution system for six months after project completion.

VI. Evaluation Criteria
Project Benefits

With such severe water loss within the water distribution system, the ecology around VTSV suffers from
low water levels in Fork Lake and Phoenix Springs, which heats up the remaining water at the source.
The natural environment, including plant and animal species, fish and wildlife habitats thrive with cold
water at the water source, which is best sustained with higher levels of water. The project will increase
water supply throughout the year regardless of the human strain on the water source. With more efficient
water use by the Village, drought conditions will be better mitigated.

Water Management and Infrastructure Improvements Benefits

It is difficult to estimate the amount of water that will be made available at Fork Lake and Phoenix
Springs due to project activities, as the entirety of water loss will not be addressed within the scope of this
project. Representatives from DEC have made assurances that unaccounted-for water will be reduced, and
with the addition of geographically-competent customer meters, better, more reliable, and more accurate
readings will be available to the staff at Taos Ski Valley Public Works. This will enable Village
government to better determine the locations of remaining system leaks and prioritize further
infrastructure improvements.

Multiple Benefits

Improvements to the water system in VTSV will have residential, commercial, recreational, and
municipal benefits. Already reliant on the Village water system include 70 year round residents and
20,000 annual visitors who occupy 124 single family residential units, 312 multi-family units, and 198



hotel units; 155,272 square feet of commercial usage; a world famous alpine ski resort and recreational
fishing of species of trout (including Rainbow, Brown, Brooks, and Rio Grande Cutthroat trout); and
municipal operations including the local fire department. With improved water infrastructure, the impact
on Lake Fork, Phoenix Spring, and Williams Lake will also provide improved water supply to Acequia
Association, Amigos Bravos, and Taos Pueblo which derive their water supply from the same sources.
With more efficient use of that water supply, we expect to see rivers, lakes, and streams support higher
water levels, enhanced water-based recreation (including trout fishing), and more sustainable fish and
wildlife habitats.

Collaborative Planning

Please find in the appendixes, the Village of Taos Ski Valley NM Water Master Plan, prepared for the
Village of Taos Ski Valley and Taos Ski Valley, Incorporated in a collaborative process by Glorieta
Geoscience, Inc. and Dennis Engineering Company, with attached hydrology assessments, geohydrologic
and isotopic investigation of Phoenix Spring, well records, geotechnical engineering services report by
GEO TEST, and technical memorandum including hydrant and meter testing reports. TSVI hired GCI and
DEC to conduct this water study, as water was determined as a top priority for the ski resort, VTSV, and
the TIDD. Additional support for the water study included stakeholders with diverse interests including
water management interests, municipal, Tribal, environmental, and recreational users, including Taos
Valley Watershed, communities of Arroyo Seco and Arroyo Hondo, as well as Tribal Presidents from
Taos Pueblo. Top concerns included water sourcing and most efficient water use stemming from findings
supported by the Source Water Protection Plan (NM Rural Water Association).

The proposed project is supported by recommendations found within the Village of Taos Ski Valley, NM
Water Master Plan which was prepared on December 16, 2021 in order to evaluate the ability of VTSV to
meet future water demands, especially during periods of peak use around the winter holidays and spring
break, given natural (spring flow) and engineering (distribution system) constraints. The plan addresses
issues including: streamflow, unaccounted-for water within the distribution system, reliability of water
meters within the water distribution system, water storage and supply, impacts of climate change on water
resources including ecological impacts, reliability of the water supply for human and ecological purposes,
and others.

The Water Master Plan outlines seven priorities to the improvement plan for the Village water
distribution system. Priorities 1-4 have already been addressed. The remaining priorities have been
included in this funding request in order to address the most egregious of water concerns within the
distribution system.

Sections relevant to this project are:

Climate Forecast PAGE 34

Recommendations PAGE 38

Recommendations PAGE 130

Section 3.3 UNACCOUNTED-FOR WATER (WATER LOSS) PAGE 149

Table 3-1. HISTORIC UNACCOUNTED-FOR WATER PAGE 149

Figure 3-1. UNACCOUNTED-FOR WATER VS. DEMAND PAGE 150

Section 5 RECOMMENDED IMPROVEMENTS TO ADDRESS UNACCOUNTED-FOR WATER
PAGE 157

Stakeholder Support for Proposed Project



This project has wide support from residents and businesses from the village community as well as local
government offices. Included in this application are letters of support from a number of homeowners,
Albuquerque Bernalillo County Water Utility Authority, Predock Condominiums Homeowners
Association, Lyon Brokerage, Inc, Taos Ski Valley Chamber of Commerce, and Taos Ski Valley, Inc
which represent residential, municipal, commercial, and recreational water users. There has been no
opposition to the proposed project.

Readiness to Proceed

VTSV has access to the land where project activities will take place, as well as the source of its water
supply and treatment. Additionally, the New Mexico Drinking Water Bureau has been notified of VTSV’s
interest in pursuing project activities and have received no hesitation from the bureau. Some additional
design will be required prior to construction in order to identify priorities within the water distribution
system. Survey and field recon will be conducted at the beginning of the project during November and
December 2023, while design drawings are developed from November 2023-March 2024 when
construction can begin in the Village.
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Performance Measures

Upon competition of this project, VTSV and Taos Ski Valley, Incorporated will enlist the Department of
Public Works to evaluate improvements to the water system as pertains to unaccounted-for water, water
usage, and water supply. VTSV already has in place a monitoring and data management plan, as well as
necessary equipment to monitor streamflow and water usage. VTSV participates in the Climate and Water
Science Advisory Team and provides input into the State’s Water Resiliency Assessment forum. As a part
of this project, we will complete monthly post-implementation monitoring activities up to six months
after implementation of the on-the-ground project with support from master meters contributed as a match
support to this application by TSVI. Long-term monitoring of performance will also take place after
project construction is complete, but will fall on the responsibility of VTSV and its partners.

In the short-term (monthly monitoring within six months of project completion), will include monitoring
streamflow of Phoenix Spring Complex, Gunsite Spring, precipitation and snow water flow; and
unaccounted-for water and demand within the VTSV water system by collecting weekly water level data
and water meter data within the water distribution system for six months after project completion.
Performance measures will include:

e  Water measures in to the Village water system
e  Water measures out of the Village water system
e Locations of excessive water usage

e Differentials of seasonal usage

e  Water pressure

¢ Customer water costs

VTSV will also look closely at the qualitative benefits of this project by collecting feedback from end
users, including residents and outdoor recreational visitors. These performance measures were chosen
because they are measures that can be read using water meters that can sustain accurate readings at high
altitudes and at very low temperatures, and because these measures will help VTSV better identify
ongoing water loss locations. Additionally, the cost to the customer is a concern for end-users. With more
efficient water use supported by improved infrastructure, we expect the financial impact on the customer
to be reduced as well.

VTSV will monitor improved streamflows, locations of excessive water usage, water pressure and other
water measures in and out of the Village water system on an on-going basis, even after completion of the
project. The Village Department of Public Works is tasked with monitoring, maintaining, protecting, and
ensuring the future of VTSV’s infrastructure. The Department conducts annual reports on the status of
village drinking water, detailing where drinking water is sourced and what it contains. With support from
this funding opportunity, customer meters will be improved and allow for other measures of a healthy
water system to be included in that annual water report, including improvements to the system, amount of
water loss reduction, etc.

Presidential and DOI Priorities

This project helps address the Biden-Harris Administration’s E.O. 14008: Tackling the Climate Crisis at
Home and Abroad, specifically Sec. 211(d), “To assist agencies and State, local, Tribal, and territorial
governments, communities, and businesses in preparing for and adapting to the impacts of climate
change...” and Sec. 212 in supporting construction and engineering workers building new American



infrastructure. This project will address a considerable percentage of infrastructure weaknesses within the
VISV water system that contribute to the up to 74% unaccounted-for water, which will increase water
use efficiency within the village and increase water supply at the source, promoting ecological benefits
and benefiting downstream water users especially as climate change continues to perpetuate and worsen
drought conditions in the area.

Climate Change

This project will address a considerable percentage of infrastructure weaknesses within the VTSV water
system that contribute to the up to 74% unaccounted-for water, which will increase water use efficiency
within the village and increase water supply at the source, promoting ecological benefits and benefiting
downstream water users especially as climate change continues to perpetuate and worsen drought
conditions in the area. Additionally, 6” class 350 DI Waterline has a service life of 100 years, meaning
that the improvements to the water distribution system supported by this funding opportunity will provide
mentioned benefits for the next century.

While Taos Valley Watershed is listed as one of the top ten at-risk watersheds in the country, VTSV is
also at high risk of drought and wildfire, and is located in a special wind zone. Two of the end users of the
water distribution system are the local fire department and system fire hydrants. With reduced water loss,
which will also boost water pressure, the fire department will have more reliable and effective access to
sufficient water supply on calls, better equipping the force to fight, extinguish, and mitigate wildfires and
structural fires.

Disadvantaged or Underserved Communities

VTSV is located in a rural part of Northern New Mexico, about 20 miles outside of Taos, using a
single access road. The Village is home to 70 individuals throughout the year, but is visited by up to
20,000 during the ski season. Unlike other similarly rural and sparsely populated towns or villages in
New Mexico, the Village has a median household income of $63,661, making the Village ineligible for
many state and federal programs. The Village operates as a very small place serving extremely high
volumes of visitors who put pressure on infrastructure which are costly to repair, replace, and maintain.
Without a sufficient tax base to fund costly infrastructure projects, VISV looks for creative opportunities
to fund needed improvements to its infrastructure and public services. VTSV also suffers from
disproportionate environmental stressors, including one of the top ten at-risk watersheds in the
country, high risk of drought, wildfire, and avalanche, and is located in a special wind zone.

Tribal Benefits

While this project is focused on VISV, which is not located on Tribal land, the benefits of this project
will extend to Tribal land. Phoenix Spring serves water usage in VISV, including Taos Ski Valley,
Incorporated, Acequia Association, Amigos Bravos, and Taos Pueblo. By reducing or eliminating the
majority of leakage throughout the VTSV water infrastructure and increasing the efficiency of VISV
water usage, the other stakeholders in Phoenix Spring streamflow will benefit.



Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion of water leak detection technology, procurement

DATE: April 25, 2022

PRESENTED BY: Tom Wittman Mayor Pro-Tem, Anthony Martinez Public Works Director,
John Avila, Village Administrator

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley has experienced emergency water leaks that have had to be located
under challenging conditions and the Water Study conducted on behalf of the Village shows the
need for locating leaks and updating water distribution facilities. One of the technologies used in
the state is Arial Detection. The KCIS firm has a process using arial patrols for detecting water
leaks on municipal water systems. They have experience providing this service in the State for
other municipalities and can provide a proposal for service

STAFF RECOMMENDATION: Staff recommends Discussion of the arial detection technology
for applicability on the Village Water delivery system.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Direction of Draft FY2024 budget for Preliminary
Budget preparation in May 2023

DATE: April 25, 2023

PRESENTED BY: Carroll Griesedieck/ John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: As per New Mexico State Statute and the Department of
Finance and Administration (DFA), All municipalities are required to submit an annual budget.
The Preliminary Budget is due by June 1, 2023, and the Final Budget is due July 31, 2023. Further
budget refinements should be planned for the regular May 23 meeting. Some suggested items are;
Village Pay Matrix update, accommodating the increase of FY23 entry pay to $17.50/hour, FY23
general salary adjustments and to address the compensation compression caused by those changes,
comprehensive review and vetting of Village fee structures, continue desk audit/process review
and; (Attached)

In preparation for the Budget process, Staff have followed the DFA instruction and Finance
Calendar, by getting Department input and conducting a Budget Work Study for Community
information. To prepare for the rest of preliminary budget submission requirements, attached is a
copy of the Initial Budget Draft (Attachment A). The fund balances which are included are for the
end of Q3 on March 31, 2023.

The final Budget is reliant on information of Q4 results and the ending balance of FY2023 which

will update by June 30%.

STAFF RECOMMENDATION: Staff recommends Discussion of FY2024 Budget presentation
material for Direction to Staff in preparation of the Preliminary Budget.



“Thoughts on water/sewer rates. Numbers for discussion ... before we have to make a decision
... to submit a budget. “

As the budget sits from our meeting on Tuesday April 18th we will need to raise the rates,
without reserve additions appx 36% over the current rates.
This will allow the operations to break even.

The above does not allow for any additions from revenues for reserves. These reserves are
needed to cover some of the following:

1-New Sewer Plant-The estimated life of a sewer treatment plant is appx 30 Years. Using a
current cost of $15,000,000 and using a 2.5% inflation rate it will cost $31,000,000 plus for a
new plant. This does not factor additional costs for technologies such cleaner discharge or
pharma removal/filtration. ‘

Assuming the Village gets 50% of the cost from grants and loans that will leave 50% or appx
815,000,000 for the Village to contribute. To get to that figure using a 2.5% average return we
will need to put appx.$330,000 per year into reserves in order to have the $15 million in 30
years...

2-Water Distribution System-Based on DEC estimates we know that a new distribution system
will cost 38-810,000,000 should have a 30-40 year life if done correctly. We have grants for
appx $2.5 million now which will get us started on the repairs/replacements. Based on the
Jailures we experienced this last winter, time is of the essence.

I do not believe it unreasonable that we will need to find $3-4million of this in the form of loans
and the balance in grants that Chris Stagg said are available to us.

3-Operating Reserves-$250,000 This covers unbudgeted items in normal operations.

4-Emergency Reserves-3200,000 This would cover things like last winter repairs or costs above
the amount in operating reserves.

5-Water Tanks?

6-Major equipment purchases for public works?

Any loans would be revenue based on utility rates.

It would not be unreasonable to have a rate increase of 80% to 100% in our water and sewer

rates PLUS annual increases to cover our wages, materials efc.
We could always look at other sources of revenue based on skier visits, ad valorem etc.
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