VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, JULY 26, 2022 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL
. APPROVAL OF THE AGENDA

. APPROVAL OF THE MINUTES OF THE JUNE 28, 2022 VILLAGE COUNCIL REGULAR
MEETING

5. CONSIDERATION TO APPROVE APPOINTMENT OF VILLAGE OF TAOS SKI VALLEY
PUBLIC SAFETY DIRECTOR VIRGIL VIGIL

6. CONSIDERATION TO APPROVE APPOINTMENT OF VILLAGE OF TAOS SKI VALLEY
EMS DIRECTOR RAY GONZALES

7. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge/@vtsv.org to sign up)

. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board
9. REGIONAL REPORTS

10. MAYOR’S REPORT
11. STAFF REPORTS

A. Administrator Avila

B. Finance

C. Police Chief Vigil

D. Fire Chief Molina

E. Building Official Bowden

F. Planning Director Nicholson

G. Public Works Director Martinez
H. Clerk Wooldridge

I. Attorney Baker

12. OLD BUSINESS

13. NEW BUSINESS
A. Announcement of Special Meeting Friday, July 29, 2022 at 2:00 p.m. via Zoom

B. Discussion of Draft 4" Quarter FY 2022 Financial Report for the Year ending June 30, 2022
C. Discussion of Draft FY2023 Final Budget
D, Discussion and Direction to Village Administrator to Proceed with Contract Preparation for
Rocky Mountain Youth Corps and $35,000 Contribution
E. Consideration to Charge the Cost of Village Time and Materials for Excavation Permit in the
Right-of-Way for Private construction and Utility Extensions
F. Consideration to Approve Purchase of State Police Vehicles
G. Consideration to Approve Contract for an Avalanche Study Contract with Wilbur
Engineering/Arthur Mears

14. MISCELLANEOUS

1S. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

16. ADJOURNMENT
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Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visvi@dvisv.ore Website: www.visv.ore

VILLAGE COUNCIL REGULAR MEETING
DRAFT MINUTES

VIA ZOOM TELE CONFERENCE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, JUNE 28, 2022 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Pro Tem Wittman at
2:00 p.m. Notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Neal King

Councilor Henry Caldwell

Councilor Brent Knox

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Public Works Director Anthony Martinez
Police Chief Virgil Vigil

Fire Chief Roberto Molina

Planning Director Patrick Nicholson
Village Attorney Susan Baker

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as written
Motion: Councilor Caldwell Second: Councilor Stagg Passed: 4-0

APPROVAL OF THE MINUTES OF THE MAY 24, 2022 VILLAGE COUNCIL REGULAR MEETING
MOTION: To approve the minutes as presented
Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)

A. TSVI’s John Kelly reported on forestry work being conducted by TSVI to clean up trees that were downed in the
December wind event in Kachina. TSVI was able to obtain a USFS exemption to allow chainsaw work beginning in
May. 30 acres have been cleared so far, and the goal is to clear 300 acres. A combination of a Ponsse machine, a
masticator, a chipper, and hand teams will be used for clearing. The goal is to remove the trees to avoid beetle
infestations.

B. TSV Chamber Director Courtney Tucker thanked the Parks & Recreation Committee for taking care of the
Kachina Vista Municipal Park. She also thanked the Chamber Board and the Lodgers Tax Board for their guidance
over the 9 years that she has been with the Chamber. Ms. Tucker explained that additional funds have been used by
the Chamber for special events, for destination marketing, for summer music, and for an expanded Oktoberfest. The
hope is that the Chamber will run a Village post office in some fashion before too long. Ms. Tucker introduced Dan
Vaughan who will be the new Chamber Director as Ms. Tucker steps down.



C. Homeowner Mike Klinkmann spoke about the variance request that is being presented to the Planning & Zoning
Commission on July 11, 2022. He said that in the event that he cannot attend the meeting, he wanted it noted that he
is against granting the variance. Mr. Klinkmann also asked that the Village move towards conducting public
meetings as hybrid meetings, part in-person and part Zoom.

COMMITTEE REPORTS
A. Planning and Zoning Commission —Commission Chair Wittman reported that the Commission had not
met. The next meeting will take place on July 11, 2022 at 1:00 p.m. via Zoom.

B. Public Safety Committee — Chairman Kathy Bennett reported that the Committee had met on June 7,
2022. Discussion was held on various ongoing topics such as the need for bear-proof dumpsters, the need to keep the
door to the trash compactor closed, and the fact that run reviews are needed for all EMS calls. Two people are
currently taking the First Responder class at UNM.

The next meeting will take place on July 11,2022 at 10:00 a.m.

C. Firewise Community Board of Directors

Chairman Kathy Bennett reported that discussion took place on various on-going topics, including the Ready, Set,
Go process, the Evacuation Plan, the Non-federal lands grant, and the grant for funds to use a chipper.

The next meeting will take place on July 11,2022 at 11:00 a.m.

D. Parks & Recreation Committee — Village intern Scotney Blackburn presented in Committee Chair Katherine
Kett’s absence. She thanked TSVI for helping to maintain and improve the volleyball court. She said that the
hanging flower baskets were being installed on June 29, 2022. There are two sets of discs for the disc golf course
available for use, free of charge, at the Chamber visitor hut at the top of the parking lot. Ms. Blackburn will be
working on a grant opportunity for trails funding.

The next meeting is scheduled for July 11, 2022 at 3:00 p.m.at Unit #8 at the Village Complex.

E. Lodger’s Tax Advisory Board — Councilor Stagg said that the Lodgers Tax Board had met on June 6, 2022 to
approve a budget for next fiscal year. The budget was approved which included $300,000 for Taos Air, since funds
are available, up from a previously proposed number of $200,000, and the Chamber budget was approved.

No future meeting has been scheduled.

REGIONAL REPORTS

Administrator Avila attended the Landfill Board meeting where the Board’s budget was discussed. The cost of a
new landfill cell is about $250,000 and the cell lasts about 6 years. If recycling does not occur, then that means more
trash is going into the regular landfill cells. Efforts need to be made to use other avenues, such as recycling and
green waste disposal. Director Nicholson said that the NCRPC met on June 1, 2022 but there was no item of
relevance to the Village discussed.

MAYOR’S REPORT

Mayor Pro Tem Wittman said that he is meeting weekly with Mayor King on various matters of ongoing Village
business. They recently discussed the report from Jake Caldwell’s law firm on a Rapid Assessment of Opportunities
for Strengthening Our Government. The report has only been shared with the Council so far but will be made public
at a later date.

STAFF REPORTS

Staff reports were included in the Council packet and were posted to the Village web site. Administrator Avila
highlighted parts of his report. The Village office continues to practice Covid precautionary protocol. Testing is
continuing at the WWTP. The engineering report will now not be available until mid-August. Funding has been
dedicated for water line repairs in the amount of $750,000, but the programming needs to be in place for the Village
to obtain the funds. Work will continue on valve installation at the Kachina water tank, at no net cost to the Village.
Work on the Booster Station is needed. There are three insurance claims in process for damages at the Village
Complex because of weather events. The undergrounding projects for NM Gas and KCEC are gaining momentum.
An additional agreement is needed for the Village water study, which will take place at this Council meeting. A
woodchipper may still be used to complement the efforts of the non-federal lands grant awards in conducting tree
thinning in the Village.



10.

11.

An interim Finance Director has been brought in, Morris Madrid from Las Vegas NM, and outside contractors have
been granted extended contracts to cover finance work at this time, which is the end of one fiscal year and the
beginning of a new fiscal year.

Chief Molina reported that all fire restrictions had been lifted.

Village Intern Scotney Blackburn reported that approximately 54 applications had been made for 79 parcels for the
Non-Federal Land Grant Funding. Ms. Blackburn and Director Bowden should be able to reply to homeowners in
July whether they are approved for the grant or not. 80% of private evaluations will report mitigation
recommendations to owners. Mitigation measures can begin in August after the owner has submitted a work plan to
the Village for approval. All applicants will receive a report, whether they are approved for the grant or not.

Clerk Wooldridge announced plans for a Village birthday and Independence Day celebration on July 4, 2022
starting at 11:30 a.m. at the TSVI Plaza by the bottom of Lift #1.

OLD BUSINESS
A. PUBLIC HEARING: Consideration to Approve Ordinance 2022-15 Updating and Revising Ordinance 1997-15
Establishing the Planning and Zoning Commission Membership, Selection, Appointment, Terms of Office and Removal
from Office; Establishing the Duties and Powers of the Commission
Director Nicholson explained that at the request and initiative of Planning and Zoning Commission Chairman Tom
Wittman, an update to Ordinance 1997-15 establishing the general structure, powers, and duties of the Village Planning
Commission was undertaken. Primary revisions include reconstituting the Commission in 2022 to adjust and lengthen
the terms of office, establishing a selection committee to recommend appointments, and updating conflict of interest
provisions.
PUBLIC HEARING: The Public Hearing was opened. No one spoke in favor or against the proposed Ordinance. The
Public Hearing was closed.
MOTION: To Approve Ordinance 2022-15 Updating and Revising Ordinance 1997-15 Establishing the Planning
and Zoning Commission Membership, Selection, Appointment, Terms of Office and Removal from Office;
Establishing the Duties and Powers of the Commission
Motion: Councilor Caldwell Second: Councilor Stagg
Councilor Stagg and Mayor King said that this new Ordinance would work better moving forward.
Mayor Pro Tem Wittman called for the vote. Passed: 4-0

NEW BUSINESS

A. Consideration to Approve Resolution No. 2022-510 Recommendations for Setting Water and Sewer System
Connection Fees, Providing for regular modification of water and sewer system connection fees to cover increased
operational and maintenance expenses
Director Martinez explained that with the passage of Ordinance 2022-70, the Village of Taos Ski Valley (Village) is
authorized to collect to cover the costs of the physical connection to the Water and Sewer system. The Village incurs
significant excavation and construction costs to make water and sewer service connections to new residences and
businesses requiring such service connections, which costs should be borne by the property owners requiring the new
services.

Connection fees are designed to recover all or a portion of the materials and labor cost of connecting a customer to the
nearest water or sewer line (compared to system development charges which are designed to cover the costs of the major
system components including treatment plants and, in some cases, major distribution lines). The total connection fee
shall include the cost of the water meter that shall be purchased by the Village plus the meter installation charge.
Connection fees shall be according to such rate schedule as adopted by Resolution of the Village of Taos Ski Valley
from time to time. A schedule of fees was included as part of the Resolution. Director Martinez noted that in the event of
unforeseen circumstances, the Connection Fee Ordinance addresses extraordinary fees.

The costs that would be covered are as follows:

Water
Excavation: Equipment hours
Excavation and installation: Man hours
Tapping Saddle
Corporation Valve
Corporation Valve Can
Meter
Bedding material
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e Base Course

Sewer

e Excavation: Equipment hours

e Excavation: Man hours

MOTION: Approve Resolution No. 2022-510 Recommendations for Setting Water and Sewer System Connection
Fees, Providing for regular modification of water and sewer system connection fees to cover increased operational and
maintenance expenses, but changing the wording in item 4. to “annual adjustment of fees” from “annual increment of
costs” and that the Council may increase or decrease fees in its discretion

Motion: Councilor Stagg  Second: Councilor Caldwell Passed: 4-0

B. Consideration to Approve Resolution No. 2022-511, A Resolution Authorizing and Approving Financial Assistance
from the New Mexico State Highway and Transportation Department FY2022 NMDOT LGRF

Director Martinez explained that the Village Council needs to approve a Resolution for NM State Highway and
Transportation Department funding for the next fiscal year. After passage of the attached resolution, the Highway
Department will be drafting a contract for Village approval for the 2022 road project. The Village requests that NMDOT
contribute $55,199.00 with the Village to match or exceed $18,400.00 for a total contract price of $73,599.00, which is
consistent with recent funding applications with NMDOT.

The project scope of work: drainage structures, culverts, blading, reshaping, hauling, disposal, placement, and
compaction of all materials. We also plan to continue to apply base course and dust control materials throughout the
Village to build up the roads due to material loss from erosion.

MOTION: To approve Resolution No. 2022-511, A Resolution Authorizing and Approving Financial Assistance
from the New Mexico State Highway and Transportation Department FY2022 NMDOT LGRF

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

C. Consideration to Approve Resolution No. 2022-512, A Resolution Authorizing and Approving Financial Assistance
from the New Mexico State Highway and Transportation Department FY2022 - 2023, NM DOT Municipal Arterial
Program (MAP) Cooperative Agreement

Director Martinez explained that this is the second time that the Village has received MAP funding. The Village Council
needs to approve a Resolution for NM State Highway and Transportation Department funding. After passage of the
attached Resolution, the Highway Department will be drafting a contract for Village approval for the 2022-2023 road
project. The Village requests that NMDOT contribute $84,540.00 with the Village to match or exceed $28,180.00 for a
total contract price of $112,720.00 which is consistent with recent funding applications with NMDOT.

The project scope of work: drainage structures, culverts, blading, reshaping, hauling, disposal, placement, and
compaction of all materials. We also plan to continue to apply base course and dust control materials throughout the
Village to build up the roads due to material loss from erosion.

Director Martinez said that the NMDOT Coop funds would be used for the lower stretch of Twining Road. This MAP
funding will be used to work on Zap’s Road above where the Twining Road project would end.

MOTION: To Approve Resolution No. 2022-512, A Resolution Authorizing and Approving Financial Assistance
from the New Mexico State Highway and Transportation Department FY2022 - 2023, NM DOT Municipal
Arterial Program (MAP) Cooperative Agreement

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

D. Consideration to Approve Resolution No. 2022-513 Concerning the Separation and Renaming of the Village of Taos
Ski Valley Fire Department and the Village of Taos Ski Valley EMS Department

Administrator Avila explained that Mayor King has expressed his desire to have the departments separated, even though
the departments had been combined just a few years ago. Mayor King said that the organization needed to be updated.
Both the Fire Chief and the EMT department are being paid from Village funds anyways. Mayor King will discuss this
in more detail with the Fire Department Board.

MOTION: To Approve Resolution No. 2022-513 Concerning the Separation and Renaming of the Village of Taos
Ski Valley Fire Department and the Village of Taos Ski Valley EMS Department

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

E. Consideration to Approve an Amendment to the April 2021 MOU Regarding a Village-Wide Water System Master
Plan

Administrator Avila explained that this amendment would assist in turning the previous Water Study into a Water Master
Plan for the Village. On April 5, 2021, the Village and TSVI entered into a Memorandum of Understanding (MOU),



following Council approval, to collaborate in developing long-term planning documents to address Village water
resources and infrastructure. The goal was to implement these planning documents and to eventually adopt a revised
Village Water Master Plan to ensure the effective use of municipal water resources now and in the future. Following
adoption of the MOU, Glorietta Geoscience and Dennis Engineering were hired to do an assessment of Village water
resources. One of the items that the study identified was potential leaks in Village waterlines.
The proposed Amendment expands the original Memorandum of Understanding with TSVI to allow for further study of
the Village’s waterlines to identify and locate possible leaks in Village pipes and infrastructure. The goal is to create a
repair plan as an expense eligible for reimbursement by the TIDD. The Amendment allows the TIDD Board full
discretion to determine the extent of any such reimbursement. [t is hoped that this proposed repair plan will be
incorporated into a greater Water Master Plan in the coming year. The development of a formal Plan should help the
Village secure future funding through grants, as well as through other state and federal sources.
MOTION: To Approve an Amendment to the April 2021 MOU Regarding a Village-Wide Water System Master
Plan
Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0
F. Consideration to Approve the Renewal of Village Annual Qutside Contractor Agreements
Administrator Avila explained that the Village has many contracts with outside contractors for ongoing and on-call
projects and services. As stated these are the FY2023 contracts which will be renewed along with the services they
provide and a contract amount or not to exceed amount:
Above $20,000
Ray’s Septic
Plummer Engineering
Plummer Engineering
Plummer Engineering

7/1-6/30/2023 Tank Pump @ TML
7/1-6/30/2023 On-Call Gen. Service
7/1-6/30/2023 On-Call Water Service
7/1-6/30/2023 Kachina Booster Design

(NTE) $59,000
(NTE) $50,000
(NTE) $50,000
(NTE) $100,000

SW Accounting

Anchor Built

Susan Baker

Sage GIS

Huitt Zoller

Burt & Company CPA’s
Olsen, Lisa

7/1-6/30/2023 FY21 Audit
7/1-6/30/2023 Underground
7/1-6/30/2023 Contract Attomey
7/1-6/30/2023 Contract GIS

7/1-6/30/2023 Contract Twining Design

7/1-6/30/2023 Accounting
7/1-6/30/2023 Bookkeeping

(NTE) $50,000

Per Task Order
Per Work Order

(NTE) $32,400
(NTE) $171,929.49
(NTE) $ 50,000

(NTE) $50,000

Less Than $20,000:
Janet Gibeau 7/1-6/30/2022  Office cleaning (NTE) $ 5,000
Good Riddance 7/1-6/30/2022  Pest Control (NTE) $ 3,000
Burt & Company CPA’s 7/1-6/30/2022 Audit-Lodgers Tax (NTE) $ 2,000
Many of the Burt & Company increased costs, as well as Lisa Olsen, are for expanded financial work. The Plummer
Engineering tasks are for various items including the Kachina Booster Station work.
MOTION: To Approve the Renewal of Village Annual Qutside Contractor Agreements

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

G. Discussion of Employee pay increases beyond the four percent forecasted in our preliminary budget

Administrator Avila explained that the preliminary budget had included a provision for a potential 4% pay increase for
Village Staff to make sure that a balanced budget could be achieved. It has been several years since an assessment was
done of job positions, and in many cases, performance reviews have not been done in several years either. Mayor Pro
Tem Wittman said that he has been discussing a potential across the board pay increase of 7.5 % for the Staff, with the
potential of some outstanding employees receiving a greater increase. Several Councilors expressed the need to have
annual evaluations and performance reviews conducted annually. The reviews should be truthful and carefully assessed,
it was stressed. All Staff members might not be eligible for the 7.5 % increase. In a discussion of the starting rate for
Village employees, there was some interest expressed in raising the entry level of pay.

This item is not presented for approval today but will be brought back in July at final adoption of the budget.

H. Consideration and Approval of Settlement Agreement with Mike Fitzpatrick of Legal Claim

Attorney Baker explained that a Settlement Agreement had been reached with Mike Fitzpatrick and the Agreement
document has been signed by the involved parties. Now, the Council needs to approve. The Agreement was finalized on
June 1, so it can now be made public. The amount of the settlement was $250.00. Councilor Wittman noted that he had
not been contacted by the Taos News as was stated in the article.



MOTION: To Approve of Settlement Agreement with Mike Fitzpatrick of Legal Claim
Motion: Councilor Caldwell Second: Councilor Knox Passed: 4-0

12. MISCELLANEOUS

13. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE

14.

COUNCIL

The next meeting of the Village Council will be the Regular Council Meeting on July 26, 2022 at 2:00 p.m. via Zoom.
ADJOURNMENT

MOTION: To Adjourn

Motion: Councilor Knox Second: Councilor Stagg Passed: 4-0

The meeting adjourned at 3:35.m.

ATTEST:

Mayor Neal King Ann M. Wooldridge, Village Clerk



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to Approve Mayor King
Appointment of: Chief Virgil Vigil to Village of Taos Ski Valley Public Safety Director and
EMT Ray Gonzales to Village of Taos Ski Valley Emergency Medical Services Director

DATE: July 26, 2022

PRESENTED BY: Mayor Pro Tem Tom Whitman
STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:
With reorganization of the Fire Department, EMS Department the further reorganization to an

assignment of a Public Safety Director in charge of Police Department, Fire Department and
EMS department is now desired. Mayor King has appointed EMT Ray Gonzales to head the
EMS Department. And Chief Virgil Vigil has been appointed Public Safety Director to
supervise the three departments of Police, Fire and EMS. Both have begun to serve in these

capacities in the interim.
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John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

July 26, 2022

- - Prouiding infrastuctane & ces U0 a World (Uass Ski Resont Community - -

* Ongoing & Past Projects *

COVID -19 - Pandemic Emergency:
In Taos County:
Covid-19 remains a presence in our community.

After peaking in mid-June, cases are now declining in Taos County and New Mexico while they
continue to rise nationally. With underreporting being a problem nationally and severe disease and
resource drain, our main concerns hospitalizations are ever more relevant. Encouraging then that
hospitalizations in Taos County and New Mexico are also declining. Of the states that continue to
report, NM continues to show on the daily report of states with high COVID death count, although we
maintain some of the lowest rates of infection.

Despite this news, Covid remains at a level in our community that the CDC categorized as High last
week. With two of the three variables just over the threshold in the CDC’s Community Levels rating
system. At this level the CDC recommends that everyone mask up indoors in public. The next
determination of our community level will be released this Thursday, given the trend of the last few days
there is a chance Taos County will be categorized at a lower level.

Symptomatic employees should be directed to Rapid Testing, but it is not appropriate for
asymptomatic people - it is best to get a Rapid test after 24 hours and up to 5 days of symptoms.
Consortium says: Have Covid Symptoms? Stay HOME, get tested at the Sagebrush Inn (M-F), Holy
Cross Hospital or the Youth & Family Center

Village requirements are to be evaluated with each DOH amendment. Village restrictions will be
revaluated for any changes on a monthly basis. Although NMDOH dropped mask requirements again,
this happened last year and cases surged. The Village still requires masks in common areas, to allow
some percentage of protection until against impact of Variants and to protect individuals with
compromised health.

Village Offices are following the NM Department of Health Order dnd are still OPEN for visitors and
operations 9AM -4PM M-F under mask and hygiene restrictions. Stdﬂ‘ with work accountability can still
request remote Work at Home.

WWTP

The ongoing work for the Waste Water Treatment Plant included corrections for optimized efficiency of
the Ovivo System. The Integrated Water Systems engineers and technicians are in contact to address
system operations issues including monitoring programs, ceramic plate performance, improving the
ultraviolet treatment and injector corrections. A letter addressing issues including monitoring programs,



ceramic performance, improving the ultraviolet treatment and plumbing corrections was delivered to
Ovivo to address bond requirements. The temporary treatment was in place while testing is being
completed to find the failure point of the current membranes, but it still is on site. These test results will
be provided as evidence to Ovivo and the bond company as well as Plummer engmeermg for proof of
product performance. at

To meet the needs for system expansion the Waste Water Treatment Plant is designed to process
additional peak to protect the water conditions of the area. In order to increase the capacity needed
within limited space and funding, a mechanical system was selected by Village for the Waste Water
System RFP. This system standard has many times the productivity capacity and requires more technical
care. The design engineer must review and approve correction of outstanding issues with Ovivo before
final plant completion can be accepted. The Village has not accepted the plant as complete considering
the continued required corrections to the system by the manufacturer, Ovivo.

The IWS temporary plant was being used for testing solutions without interfering with regular
production in the plant. The lack of cooperation and performance required that we notify the Bonding
company; that we will be enforcing the bond for correction of the iss:ues'.

Kachina Water Tank

Ensuring that the water delivery is optimum, Public Works has reviewed the onsite status of operating
systems for the Kachina Tank including water delivery. The project will not be accepted as final until
conditions to correct segregation valves are met. Because of COVID product lead times and work
demands, the correction is unlikely before end of summer 2022. The correction of segregation valves is
at no additional cost to the Village. We have designated our mlmmal ARPA funding for the purchase of
the valve to complete that requirement as well.

Until the permanent Water Booster Station is built, the temporary pump station upgrades allow for
remote automatic operation between the pumps and tank equipment. Funding documents were received
signed from the Secretary to start with NOA and NTP. The temporary pump station is operational and
can receive remote commands through the fiber installation. The temporary pump station has a limited
useful life but will suffice until the permanent Kachina Water Booster Station is constructed for service
of the Kachina Water Tank. Construction of the pump system should begin in FY 2023 when funding
for this project is encumbered. Plummer under TO 26 has started the de51gn process in preparation for
construction spring of 2023.

Additional Water Distribution lines below Kachina Tank will also* need to be constructed along with
replacement of lines. House Bill 2 has $5M for Taos County Projects from Apportionment Contmgency
Fund Appropriation of which $750,000 grant funding has been identified for Village Water line repair.
The funding must be utilized by June 2025 and Department of Finance Authority may channel funds
through Taos County as the fiscal agent. These are Federal Funds that will have different reporting
standards to State Capital outlay.

Village Complex

There is increased interest among employees for housing at the Village Complex, but the operation is an
enterprise fund and must produce enough revenue to cover expenses or be part of compensation. 75%
occupancy of units is possible this summer including employee housmg The possibility of sale of the
property can be done as condominiums or in the entirety the legal requlrements would need to first be
met. An appraisal has been ordered and expected this month. L



The damage from the snow gale to units 9 and 10 was assessed, after the insurance adjuster and the
engineer visiting the site. The Village will appeal the loss valuation if it less than needed for repair and
an estimate for repair cost is requested of Unit 1, Unit 10 is estimated at under $290K.

The Building Inspector, Public Safety Housing, EMS office, records retention, Fire Administration,
Police Offices are currently housed in Village Apartment units. The Police Department Office is an
improvement over the previous 20year assignment to a construction trailer.

The trailer was surplus and removed. The Village Offices at the “Taos Mountain Lodge” location are
housed in separate units. The Ambulance shed package is being stored there temporarily.

Additional claims for damage after two more wind events sent surrounding tress into the buildings, are
filed with the NM Self Insured Fund. A police vehicle was also damaged and a claim was filed and
recently paid for $12,000. Sl

Facility Undergrounding

¢ Delayed last year by the economic effects of COVID including shortages in qualified operators
and KCEC material shortages. Coordination of the VTSV, KCEC and NM Gas allowed a plan
for a joint trench installation for fiber, electricity and gas lines on Coyote, Chipmunk and
Phoenix. This project will eventually allow for several sections of overhead electrical line to be
installed to underground as well as bring the NM gas facﬂrtles near propertles along the route

e Additional underground installation is being accomplished Wlth the TIDD Entryway projects in
the parking lot, near Thunderbird Road and Firehouse Lane These are predicted to allow
removal of some overhead poles on Twinning Road. An underground connection for the
Vehicle Maintenance Facility along with the Waste Water Treatment plant will allow removal
of more overhead lines on NM150 once the construction is’eomplete.

e The alleyway between Gusdorf and Emma is another proj ect m the Queue with Kit Carson
material and plan secured. .

e The project to underground KCEC on upper Twining has been requested of KCEC and an
opportunity to utilize joint trenching for improvement of ‘Water and Gas facilities is under

consideration.

e The KCEC material and facilities have been purchased for'the planned NM150 riverside
expansion, however, permitting issues with USFS continue. The option to ask for utility
casement along the private frontage on the southside of NM150 may be the only way to get
access to the underground cable If the USFS does not pemﬁt.Aﬁached

Reminder: Once the underground service is available near a property the steps fo connecting
underground are:

The Owner to engage a contract electrician for work on their property, -

Then together contact Kit Carson Electrical Cooperative with the meter number and request an
upgrade to an underground service, KCEC and the electrician will contact the Village for
underground permitting and start credit request for public Right of Wéy work,

Proceed with underground work and connect to the underground service,

Make the credit application for the portion of work done in the publlc ROW If the property is
undeveloped, the request is for a new service.

Kit Carson Electric Cooperative is again awaiting an answer from. the USFS after receiving no
permission from NMDOT for access on the south side of the highway. We recommend getting private
access along the frontage of NM150 if we don’t have a report of progress with NMDOT/KCEC after



many attempts this month. The Village excavation contractor is waiting approval to start work on NM
150.
Village GIS mapping was requested to show those properties that are within reach of connection to
underground but have not yet made the connection. This mapplng will show the properties that are
required to make underground connection to KCEC.
Other KCEC priority underground projects are underground for the alleyway between Gusdorf and
Emma in Amizette, Upper Twining joint trench and the joint trench. 1nstallat10n of underground
electricity with gas line expansion from Coyote — Phoenix. "

The Tax Increment Development District is the mechanism that, certain economic development
investments by the designated developer (TSVI) are to be funded by tax revenues from the Village,
County and the State. The tax is charged in most areas of the Village for project funding and correction
for the misdirected payments is now addressed immediately. TIDD'is a separate political subdivision of
the State and the Board has fiduciary responsibility for oversite of those taxpayer dollars that pay the
Tax Increment Funds Bond. Construction is completed and landscaping along the proj ect for
Thunderbird/Emie Blake Roads with designated snow storage. Pubhc Safety signage is installed for this
TIDD project.

Entry Road:

Pending TIDD project; Entry Road development by Taos Ski Valley Inc. has been presented to the
Village at the Council Work Shop. Questions and comments are provu;led to TSVI for their application
to US Forest Service permit. The Village gave support to the US Forest Service Master Development
Plan submission resolution. The Village is waiting for final drainage dr awmgs and Q&A for the project
design to be approved by Council.

The planning documents, Village Water Study and the amendment Water Line Repair Plan are
anticipated as TIDD eligible projects. TIDD eligible projects are part to the MDA plan of finance list.
Three of four facility projects were accepted for dedication by the Village and the record is forwarded to
the TIDD Board for review and approval for reimbursement of the TSVI developer.’

Items

Entry Road:

Staff review of design drawings generated some que stions for a TIDD prOJ ect Q&A Page 3 of the plans
shows which part of the project is TIDD eligible. It should be noted that the plans should be considered
as 90% Construction Documents as minor adjustments are still being made. Staff working with TSVI
have complete Q& A and a recommendation for accepting the Entry Road project design and we expect
that Council will have the approval of road design on the Agenda for August.

T y: N
R R

Plan of Finance

While search for Finance Director continues (interviews in August), work is supported by increased
tasks undertaken by Contract Accounting and the recent hire of Morris Madrid as the Finance Officer.
Mr. Madrid is filling a part time position but will be available for some full time effort in the next two
months. Due to tasks required during transition between Fiscal Year accounting, along with staff
departure some leeway for DFA entries is requested but we are requ1red to meet our deadlines such as
entering final budget on time.



Traffic Control notice for the Village of Taos Ski Valley residents:

Traffic Control notice for the period of July 25 through August 15, 2022 for the required
underground installation of Kit Carson Electric Cooperative facilities.

The KCEC Coyote/Phoenix underground project, delayed from last year, is scheduled to start as
early as this week with material and equipment mobilization. Attached photos

The project will mean closure of portions of Phoenix Switchback, Chipmunk and Coyote lanes for
periods of about 3 days at a time. During these closures you will be asked to use an alternate route.
Attached design maps

The project is scheduled; to start at the intersection of Phoenix/Kachina in the first week, Start
down Chipmunk the second week, And down Coyote in the third week

A more defined work schedule will be distributed at project start and notice of lane closure with
alternate routes to be announced as the project proceeds. Use Coyote/Chipmunk while lanes are
restricted on Phoenix

We hope to limit the traffic inconvenience that is part of trenching projects. This project is a joint
trench project so that Fiber, Electric and NM Gas facilities can be Pplaced at the same time for
efficiency and coordination.

The Village may fix some water and drainage issues as needed in the project proximity. As the
joint trench is planned for 500 feet/installation, there is some opportunlty to examine Village
drainage, water and sewer lines. Attached

This project has some inherent complications and may take a few more steps to complete, so we
appreciate your patience and cooperation. For additional information on KCEC underground
grojects please see monthly reports on the Village web site: '
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RIGHT - OF- WAY EASEMENT

For:

We, the undersigned, for valuable consideration n, the receipt of which is acknowledged,
grant to the Village of Taos Ski Valley, (“Village”), Taos New Mexico, and to its successors to
assigns, the right to enter upon the lands of the undersigned situated in Taos County, New
Mexico: :

And to trench, construct , reconstruct, rephrase, repair , operate and maintain on , across and
under the lands or streets, roads or highways abutting said lands, an electric transmission or
distribution line or fiber optic system or water line or sewer line to cut, trim and control the
growth by machinery or otherwise of trees and shrubbery located within feet of the
centerline of the line or system (including any control of growth of other vegetation in the right
of way which may incidentally and necessarily result from the means:of control employed); and
to license, permit or otherwise agree to the joint use of occupancy of the line or system by any
other person , association or corporation for electrification , telephone purpose or cable
television.

We covenant that we are the owners of the described lands and that the lands are free and
clear of all encumbrances and liens except those held by the following persois:

We agree that all poles, wires and other facilities including any main service entrance
equipment, installed at the “Village” expense shall remain the property of the Village, removable
at the option of the Village, upon termination of the service to or on the lands.

In granting this easement, it is understood that the location of the poles or conduit will be
such as to form the least possible to land use, so long as it does not materially increase the cost of
construction. i '

Legal Signature

Address

Printed Name 0

Legal Signature 0
Address 4“
Printed Name Witness:

State of New Mexico )

)
County of Taos )
The foregoing instrument was acknowledged before me this ' day of
2021 by My commission ekpi;égf

Notary Public



RIGHT-OF-WAY EASEMENT REQUIREMENTS

All necessary and required easements will be obtained by the consumer..

Each easement must be signed with the proper legal signature and. ma111ng address of the person
granting the easement. The name of the person granting the easement must be printed below the
signature line. i

Each easement should contain a correct property legal description, it may include but not limited
to the name of the Grant or Grants, projected Section, Section, Township, Range, Tract number,

Map number and Survey number. When available a survey Plat should also be made available to
the Village.

Grant or Grants

Section Number

Township Ngmﬁer

Range. I_;I.v_gmber

Tn;ctNumber

Map Number

Survey Number

Sketch in, the direction of the Utility Easement to be within your property ¥

&




Law Enforcement

Alcohol Offense - Adult
Animal Calls

Assists to other Agencies
B&E /Burglary

Business Alarm

Citizen Assists/Contacts
Foot Patrol Hours
Harassment

Health Orders

Law Unknown/Information
Missing Adult/Person
MVC's

Parking Citations

Private Property Crash
Residential Alarm

Suicide Subject

Suspicious Persons/Vehicles
Traffic Enforcement Hours
Traffic Hazard

Traffic Stops

Tresspass Warnings

Verbal Warnings
Welfare Check

Fire/EMS

Monthly Public Safety Report

R. Salazar J Gladeu

60
30

28
12

65
30

N

24

S e RN

40
20

25

Jun-22

Totals
1 1
1
1 2
1
3
30 195
15 95
1
1
1 3
1
1
2
1
3
1
4
15 92
19
4
1
2 6
1
1 1

Last Year
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Report for Taos Ski Valley Fire Rescue

S N o 5 0 i e T s R I o S S MBS S U Y 43
Month of June

Calls

e Fire Calls
» 1 Public Information on the Fire Restriction

+ EMS/SAR
> 2 MVA
» 1 EMS assist of Taos County Ambulance

Total of 4 calis for the month of June

Total calls year to date are 52



Building Department Council Report 07-26-22 Jalmar Bowden

Council report through July 21, 2022
Inspections performed residential: 3
Inspection in response to complaint: 0
Enforcement actions: 0
Inspections performed multi-family and commercial: 5
Permits issued since last council meeting:
2_ new residential building.
5_residential repair/remodel
0_ residential demolition
0_ new commercial buildings permitted.
3_ commercial or multifamily repair/remodel permitted.
0_ demolition commercial permitted.
2_ Projects currently in application or submission review.
1_ Commercial projects in discussion of pending submission.
Narrative of other activities:
1. Village employee housing and office uses are currently occupying all undamaged units at the Village Complex.

2. Update of the Non-Federal Lands Grant. Robust response from landowners in the Village has garnered
applications for 106 parcels, private and public.. Preliminary assessments have been performed on all properties
meeting the application deadline except for 2 remote parcels. Requests for contractors has been published and
a form is on Village website for qualified contractors, the deadline is August 4" . Referrals may be directed there,
to my office or to the Village Administrator, John Avila. The State Forester, Jack Carpenter was able to make a
visit to the Village. He studied some of our GIS mapping provided by Sage GIS, familiarized himself with our risk
rating system and then toured the Village. Agreement was reached on locations of mitigation corridors that may
provide firefighters opportunity to manage smaller areas should the Village experience a large-scale event. The
community is to be commended for participation and patience while this process progresses. Significantly the
Firewise Board will be consulted on August 1 with specifics from our ratings activities for their input, assistance
and guidance. Compiling analysis reports for those who applied.

3. Earthwork and site preparation for the new Mogul Medical and Firehouse/Admin buildings on Firehouse Rd is
in progress.



Building Department Council Report 07-26-22 Jalmar Bowden

4. Re-scheduling removal of the tree that fell on Village Complex during April 22 wind event was required due to
covid transmission involving the crew, the new date is July 27.

5. A qualified contractor is preparing contracts for repair of the building damage to the Village Complex although
his numbers are not yet definitive $300,000 for repair of each event is likely.
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NCRTD LONG RANGE STRATEGIC PLAN

Where will the Blue Bus go next?

The NCRTD has initiated a Long Range Pianning effort and needs your help.
Please join us in an interactive workshop designed to define the future of
NCRTD and its iconic Blue Bus service.

Taos

L Lt

DATE: August 3, 2022

TIME: 3:00 PM - 4:30 PM

o LOCATION:
Y El Taoseno Room - Town Council Chambers, 120 Civic Plaza Dr, Taos, NM 87571
Espanola

1 =t

®
2.

=Y

DATE: August 4, 2022

TIME: 11:30 AM - 1:00 PM

LOCATION:
NCRTD Board Room - 1327 N Riverside Dr, Espafola, NM 87532

Los Alamos

O

DATE: August 15, 2022

TIME: 5:00 PM - 7:30 PM

o LOCATION:
x4 Training Room - 101 Camino Entrada Los Alamos, NM 87544

Santa Fe

DATE: August 16, 2022

TIME: 5:00 PM - 7:30 PM

LOCATION:
Santa Fe Public Library - 145 Washington Ave Santa Fe, NM 87501

Visit us online at: www.ncrtd-Irsp.com

Appetizers, refreshments, and fun will be served.

For more information or for those who require accommodation for disabilities or a
language interpreter, including hearing impaired please contact 505-629-4725. The

facility is ADA accessible.




PUBLIC WORKS UPDATE
July 26, 2022

e  Water:
o Monthly sampling
o Maintenance and Repairs
®  Water usage was up 71.12% from last year for the month of June.
o Site visits with engineers to discuss the water system repairs
= Visit with Taos Ski Valley Inc. to discuss issues and planning once funds are released for
water system improvement.
o  Water Repair on July 7, 2022

* Repaired and replaced 2 service lines on Coyote (bad galvanized pipe on service lines)
e  Estimated leak of 10 gallons per minute at 70 psi
° 14,400 gallons per day
e 432,000 gallons per month
"  Repaired main water leak near the service line repairs. Found bell end of the PVC pipe
was not sealed properly

Estimated leak of 55.56 gallons per minute at 70 psi

80,006 gallons per day
2,400,192 gallons per month

= Water loss
e  Percentage of water loss for the month of June is 84.77%
¢ Based off the estimated calculated totals, we can account for approximate

Iy

3,492,172 gallons of the 4,333,145 gallons that we diverted from the Phoenix
Spring which would be a difference of 19.41%. We will monitor these next

couple months.
e Wastewater:
Plant Operations
= No permit excursions

0]

= Cleaning sewer collection lines

oH TSS NH; (Ammonia) Total P Flow. MGd E.Coli Fecal = Total N: mg/L Total N: Ib/d Infiuent F
mgiL Ibid mglL  Ibid | mglL | Ihid Daily | CFU CRU TKN + NO3 + NO2 |TKN + NO3 + NO2 (MG

734 023 011 036 018 012 | 006 0.058 1.00 8 279 136 0,04

9 I 7.34 i | 0.058 | 1.00 9 0.00 0.00 0.04

0.00 000 0,03

Total m Total Nitrogen 1.20
MAX) |

Min 727 0.02

[AVG)
Removal %

87 80%

004023

o Staff
®=  We still have two open positions in Public Works department, and we have extended
offers to the top candidates
= WS support
e Temporary treatment facitity for system backup is offline and available for
future use if needed.
o Plant and Collections Update
®=  Compared to the flow in 2021, we are down 23.80% for the month of June.
e  Roads:
o Continue to maintain drainage along the roadway

= Cleaning of the Drop Inlets (DI's) and bar ditch maintenance

o Maintenance to Road



= Dust control application was applied on July 13,2022.
& Road Grading
e Reshaping of road grade due to snow plowing operations
®  Compaction
e Stabilization of road material
e Equipment
o Routine equipment maintenance

e  General Public Work tasks
o Meetings and site visits for electrical and gas undergrounding on Phoenix Switchback, Chipmunk
and Coyote Roads with Kit Carson Electric, NM Natural Gas and Anchor Built.
o Housekeeping in the buildings
o Housekeeping around the Wastewater Treatment Plant
o Hauling slash pile for residence use
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MUNICIPAL CLERKS: PLEASE DISTRIBUTE COPIES TO YOUR

New Mexicn ENTIRE GOVERNING BODY

Municipal
League

TO: MAYORS/GOVERNING BODY MEMBERS

FROM: A]. Forte, Executive Director

SUBJECT: 2022 ANNUAL CONFERENCE VOTING DELEGATES
DATE: July 25, 2022

The 65 Annual Conference of the NM Municipal League will be held August 315t through September 2nd in
Albuquerque.

At the Annual Business Meeting on Thursday, August 1st, a President Flect, Vice President, Treasurer and three
Directors-at-Large for a 2-Year Term will be elected. Also, the Annual Statement of Municipal Policy and
Annual Resolutions will be adopted.

Each member municipality in good standing that is registered and attending the Annual Conference shall be
entitled to one delegate vote in electing officers, deciding municipal policy and voting upon all other questions
at the Annual Business Meeting. A municipality in good standing means that at least one-half of the
municipality's current League annual dues must have been paid prior to or at the Conference. The vote of the
municipality is cast by the Voting Delegate (or in her/his absence, the Alternate) who is selected by the
governing body of the municipality.

The Annual Business Meeting will be conducted in accordance with Robert's Rules of Order Revised, and the
Annual Business Meeting Rules and Procedures, which shall govern the actions and deliberations of the League
membership assembled in convention. Attached for your information are the Policy Process Outline and the
Annual Business Meeting Rules and Procedures.

Please place the selection of a Voting Delegate and Alternate on the agenda of your next official governing body
meeting. The Voting Delegate and Alternate must be persons planning to attend the Conference. Once they
are selected, enter the names and titles of the Voting Delegate and Alternate for your municipality and return
this form to the League Office no later than Friday, August 26, 2022.

This is not an official registration form for the Annual Conference for either the Voting Delegate or the
Alternate. Delegates must register for the Conference online.

Voting Delegates & Alternates must check in with NMML Staff at the Credential’s Desk at the Conference.

Municipality:
Voting Delegate: Title:
Alternate: Title:

Approved By:

RETURN BY AUGUST 26, 2022 to:

Jackie Portillo, Support Services Coordinator
NM Municipal League
P.O. Box 846 - Santa Fe, NM 87504
jportillo@nmml.org
Fax: 505-984-1392




Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Draft Fourth Quarter discussion for Fiscal Year 2022.
DATE: July 26,2022

PRESENTED BY: John Avila Village Administrator and Morris Madrid, Interim Finance
Officer

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: In preparation for the upcoming FY2023 Final Budget
submission the Village is also required to submit to the Department of Financial Administration a
FY2022 Q4 financial report for the year ending June 30, 2022. Attached is the FY2022 Q3 report
for discussion of changes that are expected for review and discussion to produce the FY2022 Q4
report. The FY 2022 Fourth Quarter Report is reliant on the ending balances of FY2022, final
determination of the ending cash balances needs to be complete before submitting the Fourth
Quarter Report. The Fourth Quarter Report will be prepared for the special meeting of July 29 in
order to finish entering the submission to the State Local Government Business Management
System by end of month July 31, 2022.

Possible Discussion items:

Revenue sources and expectations

Expense expectations

RECOMMENDATION: Staff requests discussion of the FY2022 Fourth Quarter Report.
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Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Draft Budget discussion for Fiscal Year 2023.
DATE: July 26, 2022

PRESENTED BY: John Avila, Village Administrator and Morris Madrid, Interim Finance
Officer

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: In preparation for the upcoming FY2023 budget, staff has
attached a draft FY 2023 budget for review and discussion. The FY 2023 budget is reliant on the
ending reconciled cash balances of FY2022, final determination of the ending balances needs to
be complete before submitting the Final Budget Resolution. This Draft Budget contains the
anticipated revenues and expenses and an estimate of beginning cash balance for review and
discussion of the FY2023 budget request. The Final Budget will be prepared for the special
meeting of July 29th for submission to the State Department of Finance and Administration, and
upload to Local Government Business Management System by end of year July 31, 2022.

Possible Discussion items:

Budget Calendar requirements and related processes
Revenue sources and expectations

Expense expectations

RECOMMENDATION: Staff requests discussion of the FY2023 budget.
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Discussion and Direction to Village
Administrator to proceed with contract preparation for Rocky Mountain Youth Corps and
$35,000 Village contribution.

DATE: July 26, 2022

PRESENTED BY: PARC Chair, Katherine Kett with Scotney Blackburn, ECC Community
Engagement and John Avila, Village Administrator

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:
The Park and Recreation Commission along with the Community Development Department,

have asked that; a NM Outdoor Recreation Division trails grant application be pursued by
Rocky Mountain Youth Corps, for Connector Trail development within the Village of Taos Ski
Valley. The RMYC will apply for a grant for a project cost of $224,899 of which the Village
match share is $35,001. The grant is not yet awarded but a commitment from the Village of
$35,000 for a contract with RMYC is needed, should the grant be awarded. Letters of support
for the Grant application will be submitted for the grant along with supporting documentation
from the Park and Recreation Committee and a determination letter from Village
Administrator, CPO that the Village contribution of $35,000 is an appropriate use of

Development Impact Fees.

STAFF RECOMMENDATION: Staff recommend Discussion of grant application and

Direction to proceed with preparation of application requirements



Rocky Mountain Youth Corps
PO Box 1960
Ranchos de Taos, NM 87557

Date:
Crew guote prepared for:
NM Outside Trails +

Sl ARG L Ba e

Crew Member (CM) stipend
Asst. Crew Leader (ACL) stipend
Crew Supervisor Wage

Project Coordinator

Project Manager

Training Staff

Taxes / Benefits

Subtotal Salary/Labor/Benefits $

Travel/Transport

Food/Per Diem
RENTAL Crew Vehicle
Gasoline/insurance/repairs

supplies/Tools/Gear
GPS/Comm. Devices

Travel/Transportation

Supplies/Materials (PPE, consumables, gear, tools)

Project Materials (materials that stay on site)

Miscellaneous Supplies

Contractor

Supplies/Tooear

VTSV Connector Trail ]
RMYC In . NM Outside
Kind AmeriCorps VTSV Trails + Total

10,528

$74.899 S 4512 § $ 30,080 | S 120,019
S 784 § 1,829 | § 5,227 | S 7,840
$ 1,020 $ 2,380 | § 6,800 | S 10,200
$ 821 § 1915|$5 5471 (S 8,206
$ 498 $ 1,162 | 3,320 | $ 4,981
S 402 § 939 | § 2,682 | $ 4,023
$ 1,970 § 459 |S 13,131 [ $ 19,697

74,899 S $ 23349 |8 66,711 | S

358
720
56

A | W N

1,135

64
213
500

40

U 4 4n

817

v v v n

w» N nn

174,966

$ 238 |$ 3584
$ 4800 7,200
$ 374 | ¢ 562
5 7564 [ $ 11,346
$ 428 | ¢ 643
$ 1417|$ 2,125
$ 3333(s 5,000
$ 267 | $ 400
$ 8,168

$ - $ = 3 = S =

Crew Mobilization/orientation/recruiting/reporting S - 3 - S - S -

Background checks/driver records S - 3 - [ - S -
Training - CMs S 183 § 427 | $ 1,220 | S 1,830
Training - Staff S 67 § 156 | § 447 | 3 670
Other $ 250 $ s83 [$ 1667 |$ 2,500
Total Direct Charges 74,899 $ 12,208 S 28,486 | $ 81,386 | S 196,979
Indirect Cost Rate: 22.87% of All Costs $  2792|8 e515|8 18613|¢ 27920
Total Charges 74,899 S 15,000 $§ 35,001 | $§ 99,999 | 5 224,899

ADDITIONAL NOTES

* RMYC Crew work schedule:

and the value of a volunteer.

* Project Partner will provide all project materials that will remain on site.

* RMYC supplies all [abor and general hand tools for project, including all camping gear.
* Explanation of matching funds: Since RMYC crews are made up of AmeriCorps members, defined as volunteers, RMYC can offer the difference in member stipends

*RMYC risk management protocol includes a stretch/safety circle before beginning work.

" All actjvities are compliant with non-supplantation, non-duplication and non-displacement policies.

*Crews will travel to work site on a daily basis, working 8-10 hours/day, including travel to/from the work site.
*CAMPING (or "Spike") crews typically work 8 straight days, 10 hours per day, followed by 6 days off.

*Crews will take one 30-minute lunch break and two 15-minute breaks; all breaks will be taken on project site.

*DAY crews typically work 8- or S-hour days, 4 or 5 days per week, with weekends off; exact schedule can vary by season.

16 Week(s) of crew work will be scheduled for a crew of 8 people (1 Crew Leader, 1 Assistant Crew Leader, and 6 Corpsmembers).

*Crews participate in weekly "Life Skills” trainings as part of their normal work week. These are led by the RMYC Training Department.




VILLAGE OF TAOS SKI VALLEY
Village Council '
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to charge the cost of Village
time and materials within the excavation permit fee, for work in the Right-of-Way for private
utility extensions and construction.

DATE: July 26,2022

PRESENTED BY: John Avila, Village Administrator

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended*"
BACKGROUND INFORMATION:

Private utilities that have use of the Village Right-of-Way for facilities and when they make
extensions they cause the Village to incur cost of time and material with each excavation. The
project may require Village staff supervision and repair of roadways; bedding and other material
is not covered by a minimal fee amount. Each project may be different and require different
costs. A fee for the costs to Village can be charged with each permit to recover actual costs to
the Village of the projects. This action also prevents anti-donation issues.

STAFF RECOMMENDATION: Accessing the actual cost of time and material to the Village
within the fee for the excavation permit for private utilities digging within the Village Right-of
Way



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to approve purchase of State
Police Vehicles

DATE: July 26, 2022

PRESENTED BY: Chief Virgil Vigil and John Avila, Village Administrator CPO
STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

There is an increased need for Public Safety vehicles and cost of new vehicles is prohibitive to
address the replacement of more than one properly equipped vehicle. Over many months, Chief
Vigil has investigated many different sources of used vehicles and found the most suitable option
with the NM State Police Fleet Office. The Village has the option to purchase directly from the
NMSP three used vehicles at $12,000 and one for $17,000 using the Law Enforcement
Protection Grant Funds. With installation of emergency vehicle equipment cost alone in the tens
of thousands for each vehicle, the price per vehicle is within used valuation of $25,000/car.
These equipped vehicles are in high demand and the Village must answer the NMSP to reserve
the vehicles:

-NMSP wait for a definite answer from VTSV for purchase

-NMSP will remove only that equipment that stays with the Department from unit.

-Title and Sale Invoice will be finalized for day of pickup

-Date of pickup, transfer vehicle, keys, title and purchase invoice when check is received.

STAFF RECOMMENDATION: Staff recommends approval to purchase NMSP offered
vehicles as needed for the Public Safety Department



New Mexico Department of Public Safety

New Mexico State Police

4491 Cerrillos Road
Santa Fe, NM 87502

Quote To:

Taos Ski Valley Department of Public Safety
Attn: Chief Virgil Vigil

7 Firehouse Rd.

PO Box 100

Taos Ski Valley, NM 87525

Comments or special instructions:
UNITS SOLD AS IS - NO WARRANTY

DATE

July 20, 2022

Invoice # 7-20-22-1

Description AMOUNT

2016 Ford Expedition with emergency equipment

VIN # 1FMJU1GTOGEF 15507 with 143,410 miles Unit 0448-16 12,000.00

2018 Dodge 1500 with emergency equipment

VIN # 1C6RR7XT6JS136829 with 156,916 miles Unit 0480-18 12,000.00

2018 Dodge 1500 with emergency equipment

VIN # 1C6RR7KT3KS8659296 with 161,832 miles Unit 0496-19 12,000.00
TOTAL 36,000.00

If you have any questions concerning this quotation,

Contact: Lou Garafolo, Fleet Manager, 505-827-9100, lou.garafolo2@state.nm.us

THANK YOU FOR YOUR BUSINESS!




New Mexico Department of Public Safety

New Mexico State Police
DATE July 20, 2022
4491 Cerrillos Road Invoice # 7-20-22-2

Santa Fe, NM 87502

Quote To:

Taos Ski Valley Department of Public Safety
Attn: Chief Virgil Vigil

7 Firehouse Rd.

PO Box 100

Taos Ski Valley, NM 87525

Comments or special instructions:
UNITS SOLD AS IS - NO WARRANTY

Description AMOUNT
2013 Ford F-150 with emergency equipment
VIN # 1FTFW1ET8DFA30710 with 167,755 miles Unit 4469-13 $ 17,000.00
TOTAL $ 17,000.00

If you have any questions concerning this quotation,
Contact: Lou Garafolo, Fleet Manager, 505-827-9100, lou.garafolo2@state.nm.us

THANK YOU FOR YOUR BUSINESS!



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to approve Contract for an
Avalanche Study Contract with Wilbur Engineering

DATE: July 26, 2022

PRESENTED BY: John Avila, Village Administrator CPO
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

An Avalanche Study to update the Village of Taos Ski Valley maps to be use in zoning
evaluation. A request for Bids was issued and Wilbur Engineering was awarded the bid as the
sole responsive bidder.

STAFF RECOMMENDATION: Staff recommends Approval of the contract with Wilbur

Engineering as the sole responsive bidder



INVITATION FOR BID 2022-05 Avalanche Study

The Village of Taos Ski Valley is soliciting bids from qualified professional service providers to
perform an Avalanche study. The Village is home to the Taos Ski Valley, a world class ski resort
and tourism destination. The Village is located in northern New Mexico and has a fulltime
population of 73 residents. However, during the ski season there can be as many as 5,000 daily
visitors. The Village is responsible for the operations of Roads and Drainage as well as
reviewing and permitting construction within its borders. The Village is also responsible for
permitting and supplying utility infrastructure which supports extreme swings in seasonal
visitors and weather conditions. The Village has conducted recent evaluations, planning for
growth and development.

The Village anticipates obtaining professional services to develop an Avalanche study to support
the management of the services and provide updated safety review. The Bidder must be a
qualified Engineer with demonstrated experience in preparing Avalanche Studies and
Maps R

SCOPE: The study shall involve review and comment on the existing Village Avalanche hazard
zoning maps and ordinance. The existing avalanche hazard maps are based on a 2001 Study by

Arthur I. Mears, P.E., Inc.

Update the mapping using appropriate sources, including but not limited to; Village AHZ Maps
and ordinance, Access to Village GIS maps, FEMA, USFS, USG}S_',: Village Water Study,
Village Source Water Protection Plan.

The work would include but is not limited to:

* Provide recommendations to update the existing Avalanche Hazard Zoning Ordinance

e Perform terrain analysis and aerial photo interpretation for the purpose of quantifying
avalanche runout distance, frequency, and energy for the design magnitude avalanche.

* Prepare a Draft Avalanche Hazard Report and Maps for all lands within the village limits
for review by departments. The draft report will describe methods, findings, and
recommendations.

* Prepare a revised Draft Avalanche Hazard Report and Maps responding to VSTV staff
review. h ' .

¢ Review the existing avalanche ordinance with Development Review Team and provide
comments, information including safety structures, and recommendations, building
requirements for updating the ordinance .

* Attend two (remote P&Z, Council) public meetings and present a summary of findings,
maps, and recommendations.

* Prepare a final Avalanche Hazard Report and Maps.

The Village will provide the followine:

Village Documents required for the Study including 2001 Study by Arthur I. Mears, P.E., Inc.

i



o Access to GIS maps

Current Water Study Data

o Other reports and data requested by the contractor as deemed necessary for the
Avalanche Hazard maps and report

@]

The Village anticipates awarding the contract for acceptance by Village Council at their July
2022, meeting. Study results would be required no later than September 1, 2023.

Submit written proposals by email to: junilo o0
Or Mail to: Village of Taos Ski Valley
PO Box 100

Taos Ski Valley, NM
Attention: Purchasing/John Avila

Bid proposals must be received by Jure-6-2022, to the above email or mailing address. Deadline
extended to July 1, 2022.

Reference: Avalanche Study Bid#2022-05

The Village of Taos Ski Valley reserves the right to accept or reject any or all quotes as to what
may be in the Village’s best interest.



WILBUR ENGINEERING, INC.

150 East 9 St., Suite 201 + Durango CO 81301
(970) 247-1488 - chris@mearsandwilbur.com

June 29, 2022

John Avila, Purchasing
Village of Taos Ski Valley
PO Box 100

Taos Ski Valley, NM 87525
Via email

RE:  Proposal for Bid 2022-05 Avalanche Study
Village of Taos Ski Valley, New Mexico

Dear Mr. Avila:

This proposal is in response to Bid #2022 Avalanche Study. The existing avalanche hazard
maps are based on a 2001 Study by Arthur |. Mears, P.E., Inc. Since 2001, advances in
avalanche science, new topographic maps, and new snow and avalanche data will allow for
improvements in avalanche hazard assessment and mapping. In addition, the Village would like
to update their avalanche hazard ordinance to guide development and protect public health and
safety.

Wilbur Engineering, Inc. will be responsible for completion of the proposed scope of work
described below. Arthur |. Mears, P.E., Inc. will provide consultation and review of the work as

an insured subconsultant.
Proposed Scope

1. Review of weather and snowpack records and reports.

2. Make a site visit during snow-free conditions to observe terram vegetatlon and ground
conditions. AR

Create a digital elevation model (DEM) using LIiDAR data

Utilize LiDAR data to evaluate vegetation heights and densuty

Perform terrain analysis and aerial photo interpretation for the purpose of quantifying

avalanche runout distance, frequency and energy for thé’demgn magnitude avalanche.

6. Apply the Swiss avalanche dynamics model RAMMS to assist in delineating the design-
magnitude avalanche’ limits and impact pressures.

7. Review the existing avalanche ordinance and provide mformatlon comments and
recommendations for updating the ordinance.

8. Prepare a Draft Avalanche Hazard Report and Maps for all lands within the village limits.
The draft report will describe methods, findings and recommendations.

g B w

' The Design Avalanche for this proposal is defined to be approximately a “100-year" event or an event with an
annual probability of 1 percent. Due to uncertainty, and the limited historical records and climate variability, the
recurrence interval is more accurately defined by a range of 30 to 300 years or a O 3 to 3 percent annual

probability.



9. Attend two remote public meetings and present a summary of findings, maps and
recommendations. :

10.Consider and address comments from staff and the public on the Draft Avalanche Hazard
Report and Maps, and prépare a final Avalanche Hazard Report and Maps. We will
provide the document in' pdf format with maps. We will also provide digital GIS software
compatible shape files of avalanche zones projected onto State Plane or UTM coordinate
systems. :

Fees

The estimated total fees for the proposed scope of work is $23,800.00 itemized in the table
below. We will not exceed this.amount, unless the scope of work changes.

Rate hours subtotal

1 |Review existing info $ 200.00 2 $ 400.00
2 |Field work w travel ime (CW) | $ 200.00 20 $ 4,000.00
3 |Field work w travel time (AIM) | $§ 250.00 20 $ 5,000.00
4 |Avalanche dynamics model $ 200.00 20 $ 4,000.00
5 |Avalanche map update $ 200.00 12 $ 2,400.00
6 |Ordinance Review $ 200.00 4 $ 800.00
7 |Remote Meetings w/ prep. $ 200.00 6 $ 1,200.00
8 |Drall Report $ 200.00 8 $ 1,600.00
9 |Final Report $ 200.00 4 $ 800.00
10 |Art Mears review $ 250.00 8 $ 2,000.00
11 |Travel Expenses - single trip $ 800.00 2 $ 1,600.00

TOTAL FEES| $ 23,800.00

Schedule

The scope will be completedin a timely manner subject to receipt of information needed to
complete the work and other factors beyond my company's control. The field work must be
completed during snow-free conditions. If the field work is completed this summer or fall, a Draft
report could be completed by January 31, 2023. Timing for a final report would be dependent on
staff and public feedback with a preliminary target date of March 1, 2023.
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Qualifications

The team of Wilbur Engineering, Inc. and Arthur I. Mears, P.E., Inc. is uniquely qualified for this
project. Chris Wilbur, P.E. is a licensed civil engineer in New Mexico with local experience. Art
Mears provided the existing 2001 VTSV Avalanche Hazard Maps. Both of us have worked more
recently on VTSV avalanche paths including the Bavarian, Mine Slide; and Dog Leg. Attached
is a summary of my qualifications. Mr. Mears qualifications are available at the website listed

below.

If you have any questions, please contact me.

Sincerely,
Wilbur Engineering, Inc.

A

Chris Wilbur, P.E.
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B. CHRISTOPHER WILBUR, P.E.

Education: B.S. Geological Engineering, Colorado School of Mines, 1984
M.S. Civil (Geotechnical) Engineering, University of Colorado, 1990

Registration: Professional Engiﬁeer;_(CiviI), CO, UT, WA, ID, WY, AK & NM

Experience Summary:

Mr. Wilbur is an engineer W|th over 30 years of experience in earth sciences, geological and geotechnical
engineering. Since 2006, Mr. Wilbur has specialized in mapping, structural defenses and risk
assessments for snow avalanches:- Mr. Wilbur has worked on more than 50 projects with Arthur I.

Mears, P.E., author of the Colorado Geological Survey Bulletin 49, Snow-Avalanche Hazard Analysis for
Land-use Plannmg and Engmeer/ng and co-editor of the Technical Avalanche Protection Handbook,
published in 2014.

Representative Project Work:

Tri-State Electric Cooperative Transmission Line Avalanche Mitigation, Telluride to Durango, Colo.,
2007. As a subconsultant to Arthur:. Mears, P.E., Inc., we assessed avalanche hazard probabilities and
provided design avalanche loads. to rfeinforce existing towers.

Avalanche Hazard Analysis and: Mitigation Recommendations for MP 46.3 Avalanche Path, Sterling
Highway, Kenai Borough, Alaska;, 2019. As a subconsultant to R & M Engineers, we provided avalanche-
dynamics and hazard zone analysis for the highest hazard avalanche path on a planned reconstruction
for AKDOT&PF's Sunrise to Skilak:Lake Rd — Phase 1b Project.

WSDOT I-90 Snoqualmie Pass Avalanche Mitigation, Hyak Washington, 2007-16, As a subconsultant to
URS/AECOM Seattle office, provided specialized technical support and recommendations for the design
and layout avalanche prevention structures (snow nets) at the Slide Curve avalanche path. This 1150-
meter installation is the largest of its.type in the U.S. and will experience snow pressures that exceed
those in Europe where the technology was developed. Artificial surface roughening was applied to
reduce snow glide pressures. A custom instrumentation plan was designed for monitoring snow
conditions and snow net performance parameters. We also provided technical support for a proposed 6-
lane snow shed including static and dynamic loading parameters for the East Shed avalanche paths. We
provided technical review for a 6-lane avalanche bridge structure (viaduct) designed by the contractor to
replace the snowshed. We provided a quantitative risk assessment to assist WSDOT in evaluating the
contractor’s alternative avalanche mitigation measure.

Constantine Metal Resources, Inc., Palmer Mineral Exploration Project, Haines, Alaska, 2015-19. We
provided snow avalanche mapping, structural avalanche mitigation design parameters and a preliminary
avalanche risk assessment for a planned road and support facilities. Proposed avalanche mitigation
structures include a geosynthic. reinforced soil (GRS) deflection structure to protect the exploration portal
and a rockfill avalanche deflection dam to protect the road and settling ponds.

Avalanche Mapping, Bingham Canyon, Utah, 2020-present, As a subconsultant to AECOM, provided
Avalanche Hazard Mapping services for 24 square miles of an industrial site and associated
transportation and processing facilities.

Midas Gold, Inc., Golden Meadows Project, Stibnite, Idaho, 2014, Prepared snow avalanche hazard
maps and recommendations for avalanche mitigation for a proposed mine re-development. Also provided
information on avalanche defense structures and an Avalanche Hazard Index (AHI) for a proposed
access road.
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Publications:

1.

Jamieson, Bruce, Jones, Alan & Wilbur, Chris, Chapter 13, Structural Defenses - Methods for
Assessing and Mitigating Snow Avalanche Risk, Planning Methods for Assessing and Mitigating
Snow Avalanche Risk, Bruce Jamieson, Editor, Canadian Avalanche Association, 2018.

Wilbur, Chris, The 2019 Colorado Avalanche Cycle - an Engineer's Perspective The Avalanche
Review Vol. 38 No. 3, The American Avalanche Association, February, 2020.

Wilbur, Chris and Kraus, Sue, 2018, Looking to the Future - Climate Change and Avalanches,
Proc. International Snow Science Workshop, Innsbruck, Austria

Wilbur, Chris, Art Mears, Stefan Margreth & Sue Burak, 2014 Avalanche Dynamics Model
RAMMS Applied in two North American Climates, Proc. International Snow Science Workshop,
Banff, Alberta, Canada

Wilbur, Chris, Mike Janes & Art Mears, 2012, Avalanche Impact Performance of a Light-weight
Diversion Structure, Snettisham Transmission Line, Southeast Alaska , Proc. International Snow
Science Workshop, Anchorage, AK.

Wilbur, C., A.l. Mears, D. LaRue, and Bill Glude, 2010, A Light-weight Splitting Wedge to Protect
Tower 4/6 Snettisham Transmission Line, Southeast Alaska, Proc. International Snow Science
Workshop, Squaw Valley, California, pp. 258-262.

Mears, A.l. and C. Wilbur, 2008, A Case Study in Avalanche Risk Tolerance in Two Transmission
Lines: 1) Colorado, USA and 2) Eastern Iceland, Proc. Internatlonal Snow Science Workshop,
Whistler, British Columbia, pp. 209-214.

Website:
http://www.mearsandwilbur.com

Affiliations: B
Associate Member, American Avalanche Association IER
Member, American Society of Civil Engineers

Winter Response Team Leader, La Plata County Search & Rescue (2014-2020)
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