VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, MAY 24, 2022 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE APRIL 26, 2022 VILLAGE COUNCIL REGULAR
MEETING and the APRIL 26, 2022 VILLAGE COUNCIL BUDGET WORKSHOP

5. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridgew visv.org to sign up)

. COMMITTEE REPORTS

A. Planning & Zoning Commission
B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee
E. Lodger's Tax Advisory Board

1
2.
3.
4.

N

7. REGIONAL REPORTS
8. MAYOR’S REPORT
9. STAFF REPORTS

A. Administrator Avila

B. Finance Director Grabowski

C. Police Chief Vigil

D. Fire Chief Molina

E. Building Official Bowden

F. Planning Director Nicholson

G. Public Works Director Martinez
H. Clerk Wooldridge

I. Attorney Baker

10. OLD BUSINESS

A. PUBLIC HEARING: Consideration to Approve Ordinance No. 2022-70 Establishing Water
and Sewer Connection Fees Based Upon the Cost of a Physical Connection

11. NEW BUSINESS

A. Consideration to Publish and Post Ordinance 2022-15 Updating and Revising Ordinance 1997-
15, Establishing the Planning and Zoning Commission Membership, Selection, Appointment, Terms
of Office, and Removal from Office; Establishing the Duties and Powers of the Commission
B. Discussion, Acknowledgement, and Approval of the Village Interim Budget for Upcoming Fiscal
Year FY2023
C. Consideration to Acknowledge and Approve Enchanted Circle Trails Association Regional and
Local Trails Kiosk
D. Consideration to Direct Village Attorney to Finalize Settlement documents (Item to follow Closed
Session)

12. MISCELLANEOUS

13. CLOSED SESSION
A. Discussion of Pending Litigation
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H)
(7

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE




VILLAGE COUNCIL
15. ADJOURNMENT

- - Providing infrastructune & cervices to a World (lass Ski Resont Commanity - -
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Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: vtsviavtsv.ore Website: www.visv.org

VILLAGE COUNCIL MEETING
BUDGET WORKSHOP

MINUTES

VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO
TUESDAY, APRIL 26, 2022 10:00 A.M.

1. CALL TO ORDER & NOTICE OF MEETING
The Budget Workshop of the Village of Taos Ski Valley Council was called to order by Mayor King at 10:00 a.m.
The notice of the meeting was properly posted.

2. ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Neal King

Councilor Henry Caldwell

Councilor Brent Knox

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Public Works Director Anthony Martinez
Planning Director Patrick Nicholson
Building Official Jalmar Bowden

Police Chief Virgil Vigil

3. APPROVAL OF THE AGENDA

MOTION: To approve the agenda as presented

Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0
4. BUDGET WORKSHOP

Village Administrator Avila introduced the budget.
Finance Director Grabowski summarized the individual budget sheets by department. Discussion took place and
changes to the draft budget will be brought back to the Council at its May 24, 2022 Regular Council Meeting.

5. ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0

ATTEST:
Neal King, Mayor Ann M. Wooldridge, Village Clerk




Village of Taos Ski Valley

PO Box 100. 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visvi@visv.ore Website: www.visv,org

VILLAGE COUNCIL REGULAR MEETING
DRAFT MINUTES

VIA ZOOM TELE CONFERENCE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, APRIL 26, 2022 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Pro Tem Wittman at
2:00 p.m. Notice of the meeting was properly posted.

ROLL CALL

Ann Wooldridge, Village Clerk, called the role and a quorum was present.
Governing body present:

Mayor Neal King

Councilor Henry Caldwell

Councilor Brent Knox

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Building Official Jalmar Bowden

Public Works Director Anthony Martinez
Police Chief Vigil

Fire Chief Roberto Molina

Planning Director Patrick Nicholson
Village Attorney Susan Baker

APPROVAL OF THE AGENDA
MOTION: To approve the amended agenda eliminating item 13. B.
Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

APPROVAL OF THE MINUTES OF THE MARCH 22,2022 VILLAGE COUNCIL REGULAR MEETING
and the APRIL 15, 2022 VILLAGE COUNCIL SPECIAL MEETING

MOTION: To approve the minutes as presented

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

PRESENTATION OF THE NON-FEDERAL LANDS GRANT APPLICATION

Building Official Bowden presented the Non-Federal Lands (NFL) grant application and an explanation of the
process of applying for the grant funds. The Board to oversee the NFL applications will be the Public
Safety/Firewise Boards with the addition of hopefully some foresters. The hope is to have a quick turnaround by
Village Staff to allow property owners to move ahead. The Village will also make application for Village-owned
properties. The application will be emailed to the public, posted on the website, and mailed to all property owners.

PRESENTATION OF THE UPDATED VILLAGE EVACUATION PLAN

Public Safety Committee Chair Kathy Bennett presented the latest version of the Evacuation Plan. The plan is to
gather at the Rio Hondo Learning Center. The plan may be further evaluated.

CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)



10.

11.

A. TSVI CEO David Norden reported that the State of New Mexico had asked TSVI to make application for funds
for a private-public partnership program on a large scale. TSVI had made application for a $150 million program,
which was the Clean Energy and Transportation Corridor. The plan proposed installation of a solar array in the
Village, increased use of electric vehicles, a solar-powered gondola going from the base area to Kachina. as well as
funds to improve trailheads on Highway 150, improve campgrounds, trails, and the road leading up to the Village. In
the end, the State granted $5 million, which will be divided up in the following manner: $1.5 million to Taos County
to reduce erosion damage at the bottom of the canyon, $500,000 to Taos Pueblo, $500,000 to Rocky Mountain
Youth Corps to complete their building, $250,000 to the Rio Hondo Acequia Associations to improve water quality
monitoring, $500,000 to forest thinning efforts, $250,000 to Trout Unlimited, and $750,000 to the Village of Taos
Ski Valley to repair water lines which are leaking. Taos County will be the fiscal agent. The funds must be spent
within one year.

COMMITTEE REPORTS

A. Planning and Zoning Commission —Commission Chair Wittman reported that the Commission met on
April 4, 2022 to hold a Public Hearing on a Parking Variance request from TSVI for the parcel surrounding and
adjacent to the current Firehouse on Firchouse Road. The Commission voted to approve the variance request in a
vote of 6-1. Designated parking for the new facility will be in Deer Parking lot.

The Ordinance regulating the P&Z Commission is being updated and will be brought to the Council soon for a first

reading.
The next meeting will take place on June 6, 2022 at 1:00 p.m. via Zoom.
B. Public Safety Committee — Chairman Kathy Bennett reported that various items were discussed at the

Committee meetings, including welcoming back Officer Justin Hutter, installation of cameras above the speed signs
on Twining Road, installation of new sirens, getting the community members to sign up for the Taos County
Regroup Notifications, and the possibility of applying for a grant to use a woodchipper for slash.

The next meetings will take place on May 2, 2022 at 10:00 a.m.

C. Firewise Community Board of Directors -sce above

D. Parks & Recreation Committee — Committee member Kerrie Pattison reported that the Spring Clean Up
day will take place on May 26, 2022. Citizens can collect trash bags and grabbers at the Village Office from 8:30am
t0 9:30 am. Parks & Recreation Committee members will be serving lunch at the Twining Campground from 11:30
am to 1:00 pm. She asked that the Council consider a paid Village Staff member to oversee Parks & Recreation
efforts.

The next meeting has not been planned.

E. Lodger’s Tax Advisory Board — Councilor Stagg said that the Lodgers Tax Board would be meeting soon
to look at collections and finalize a budget. There are several commitments which need to be addressed, for the
Chamber budget, grants for transportation, and for Taos Air. Overall, lodgers tax collections are good for this fiscal
year.

REGIONAL REPORTS

Director Nicholson said that there were no reports.

MAYOR’S REPORT

Mayor King thanked Councilor Wittman for standing in for him running the meetings. Mayor King will be
undergoing another round of radiation therapy soon. Everyone wished Mayor King a speedy recovery.

STAFF REPORTS

Staff reports were included in the Council packet and were posted to the Village web site. Administrator Avila
highlighted parts of his report. The Landfill Board discussed its budget. He reported on an increase in Covid cases in
Taos County. Testing is being conducted on the Wastewater Treatment Plant. The water tank valve repair work will
occur after snow has thawed. More damage has occurred at the Village Complex from strong winds and unstable
trees. More trees are down along Highway 150, and this has become a regional issue. Electric undergrounding
efforts will continue this summer.

Councilor Caldwell asked about the funding for the water tank. Administrator Avila explained that the project cost
was $2,239,996, not including the necessary booster station. Funding was received in the amount of $1,476 million
from the Water Trust Board, and a grant for $164,000. The additional work on the tank should be at no cost to the
Village, he said. Cost of the Booster Station has been entered into the budget for $500,000.

TSVI Chaz Rockey reported that payment of Development Impact Fees for the proposed new Firehouse,
Warehouse, and Mogul Medical buildings are being discussed. The funds most likely will be put into an escrow
account until agreed upon, so that TSVI can obtain a building permit to start the buildings.
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12.

13.

Chief Vigil reported that the new sirens had arrived.

Chief Molina reported that the new engine would be arriving soon. The Village Fire Department is gearing up for
fire season.

Director Martinez reported that the Treatment Plant was currently functioning very well

Clerk Wooldridge reported that the March 1, 2022 Municipal Officer Election and the subsequent required ballot
recount had occurred. The results had been the same as the first time. With the inclusion of the one accepted
Provisional Ballot, a tie had occurred, which was confirmed by the recount. A coin toss was held, which Henry
Caldwell won. Candidate Brent Knox was appointed and confirmed for the vacant Councilor seat left by Neal
King’s election to Mayor. Clerk Wooldridge said that all necessary reporting had been completed for this election.

OLD BUSINESS

NEW BUSINESS
A. Consideration and Direction to Publish and Post Ordinance No. 2022-70 Establishing Water and Sewer
Connection Fees Based Upon the Cost of a Physical Connection
Attorney Baker explained that the proposed Ordinance establishes parameters for the physical connection to the
Village’s water and sewer system. [t allows the Village to be reimbursed for the cost of a physical connection, including
pipe, meters, trenching, and labor. It also gives the Council the right to adopt specific connection fees in the future by
Resolution.
Connection fees are distinguishable from system development fees (impact fees) because connection fees are designed to
recover all or a portion of the materials and labor cost of connecting a customer to the nearest water or sewer line.
System development fee charges are designed to cover the cost of capital outlay for future development, such as the
expansion of major system components, including treatment plants and distribution lines.
System development fees are created by the New Mexico Development Fees Act. Under the Act and other established
legal authority, connection fees cannot be charged as part of a system development fee, nor can a system development
fee be assessed as part of a connection (hook-up) fee.
MOTION: To Publish and Post Ordinance No. 2022-70 Establishing Water and Sewer Connection Fees Based
Upon the Cost of a Physical Connection
Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0
The Ordinance will be brought to the next Council meeting for a Public Hearing and a vote to approve.

B. Consideration to Accept the Engineered Plans and Design for the Entry Road Realignment Project
This item had been removed from the agenda.

C. Consideration to Approve Resolution No. 2022-507 Requesting Acceptance of the State of New Mexico Non-Federal
Lands (NFL) Grant Funding and Creating a new Fund #64/21800, adding the Revenue and Expenses to the FY2022
budget

Director Grabowski explained that the Village applied for and was awarded grant funding for hazardous fuel treatments
within the Village. The grant MOA was presented to Council and approved at the regular Village Council meeting on
February 22, 2022. To add the grant revenues and corresponding expenses, a State BAR is needed. Additionally, the
Village will create a new fund 64 (21800) NFL Grant to accommodate the revenues and expenses of $300,00 each.
MOTION: To Approve Resolution No. 2022-507 Requesting Acceptance of the State of New Mexico Non-Federal
Lands (NFL) Grant Funding and Creating a new Fund #64/21800, adding the Revenue and Expenses to the
FY2022 budget

Motion: Councilor Wittman Second: Councilor King Passed: 4-0

D. Consideration to Approve Resolution No. 2022-508 requesting a permanent Budget Adjustment to the FY2022
budget (BAR) to increase the Lodgers Tax Revenue and the transfer out from Lodger’s Tax Fund (15) and the
increase the transfer into the General Fund (03), for administrative fees based on revenue collections for fiscal
year FY2022

Director Grabowski explained that the Village submitted its fiscal year 2021-22 budget in July of 2021. At that time, the
budgeted revenue in the Lodger’s Tax Fund was $450,000. The budget also included a $45,000 corresponding transfer to
the Village General Fund for the 10% administrative fees based on the budgeted revenue. The 10% administrative fee is
allowed by the State of New Mexico Lodger’s tax statute: 2.105.2.11. Administrative costs shall not exceed ten percent
of the total revenue prior to allocation between promotional and non-promotional fund.

(V8]



14.
15.

As of March 31, 2022, the Lodger’s Tax revenues for FY2022 have exceeded the budgeted revenues for a total of
$543,283. To submit the 3'* Q report and make the 10% transfer to the Village General fund, Staff is requesting an
additional $15,000 be allotted to the Village for administrative expenses

MOTION: To Approve Resolution No. 2022-508 requesting a permanent Budget Adjustment to the FY2022
budget (BAR) to increase the Lodgers Tax Revenue and the transfer out from Lodger’s Tax Fund (15) and the
increase the transfer into the General Fund (03), for administrative fees based on revenue collections for fiscal
year FY2022

Motion: Councilor Caldwell Second: Councilor Wittman Failed: 1-3 (Councilors Knox,
Stagg, and Wittman dissenting.)

E. Consideration to Approve Resolution No. 2022-509 A Resolution to Approve the Disposal of Capital Assets, the Fire
Department Garage, owned by the Village of Taos Ski Valley

In fiscal year 2021 the Village acquired an Eagle Carport enclosed building from Portable Buildings of Moriarty, NM. [t
was placed at 7 Firehouse Road next to the Village Office to be utilized as additional fire bays for Station 1.

Inspection of the bracing intended to support the roof loads for our environment evidence failure, as do the anchoring
and support measures for the building base rail. These failures point to the inadequacy of this building structure for
continued service. The building was purchased for $15,638.50 in August 2020. This Council action will provide Staff the
authorization to pursue the best action for building removal.

MOTION: To Approve Resolution No. 2022-509 A Resolution to Approve the Disposal of Capital Assets, the Fire
Department Garage, owned by the Village of Taos Ski Valley

Motion: Councilor Stagg Second: Councilor Knox Passed: 4-0

F. Review, discussion, and acknowledgement of the Village’s 3™ Quarter FY2021financial report

Director Grabowski said as per the State of New Mexico Statute and the New Mexico Department of Finance and
Administration (DFA), all municipalities are required to submit quarterly reports 30 days after the end of each quarter.
The 3" quarter of FY2022 ended on March 31, 2022, therefore the report is due to the DFA by April 30, 2022.

Staff presented a summary of the 3'¢ Quarter FY2022 report along with the Profit and Loss statement from July 01, 2021
through March 31, 2022 for council review, discussion, and acknowledgement. This report will be submitted to the DFA
as required by April 30, 2022.

MOTION: To Acknowledge and Approve the Village’s 3" Quarter FY2021financial report

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

MISCELLANEOUS

CLOSED SESSION

A. Discussion of Pending Litigation

This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (7)
MOTION: To go to Closed Session

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0
MOTION: To go to Open Session
Motion: Councilor Stagg Second: Councilor Knox Passed: 4-0

No action was taken in Closed Session.

16. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE

17.

COUNCIL
The next meeting of the Village Council will be the Regular Council Meeting on May 24, 2022 at 2:00 p.m. via Zoom.

ADJOURNMENT

MOTION: To Adjourn

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0
The meeting adjourned at 4.15p.m.

ATTEST:

Mayor Neal King Ann M. Wooldridge, Village Clerk



Council Notes for May 24, 2022 Meeting:

Revenues:
GRT : This month last year: $214,210 _This month this Year: $288 432
Last Year YTD: 1,334,907 This Year YTD:_$1,469,851 ' -

Lodgers Tax: X

This month last year: $96,556 This Month this year: $ 158,043

YTD Last year: $353,193 YTD This year YTD: $701,326 ° f

The TIDD received $360,925 in GRT in April

REVENUES:

3o :
We received $44,637 in hold harmless GRT revenue in April which will be transferred to the USDA fund for monthly
loan payments and reserves for the WWTP wnt L '
GRT is up approximately 12%

Combined Water and sewer sales are up 24% from last year

Lodger’s tax collections are up 98% . Car s
Building permits are down continue down 60% P

Village received $12,539 in property tax collections in April 2022 for a YTD f_o_tal of $361,191. Collections are down
12%.

EXPENSES:

Advertising continues up. We are running the advertising for Finance, EMS/Fire, Finance and Administration and
public works ’ :

No other expense items stand out that have not been discussed previously;..« -

Net income at the end of March 51,299,429, Less Fire Loan disbursement revenue balance ($159,165):

Net Gain 3/31/20229: $1,140,264

After Lodger tax revenues of $701K, NET revenue all other funds $438,938.:.- ;;";._ NN -~

g

April Ending balances: Water fund $16,767 (This includes the transfer of $20,000 in Sept)

Sewer Fund $63,643 (No transfer was made to the sewer fund)
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Law Enforcement

Alcohol Offense - Adult
Arrests

Assists to other Agencies
Battery or Assault

Business Alarm

Citizen Assists/Contacts
Civil Stand-by/Civil Complail
Disorderly /Disturbance
Foot Patrol Hours
Found/Lost Property

Law Unknown/Information
Missing Adult/Person
MVC's

Natural Diasters

Parking Citations

Private Property Crash
Reckless Driver

Residential Alarm

Shots Fired

Suicide Subject

Suspicious Persons/Vehicles
Theft

Traffic Enforcement Hours
Traffic Hazard

Traffic Stops

Tresspass Warnings
Vehicle Theft

Verbal Warnings
Welfare Check

Written Citations
Fire/EMS
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Monthly Accomplishments for April 2022

e We completed the operation plan for the World Cup Ski Championships that was held
in April. This operation plan consisted of Officer’s Schedules and duties for this event
along with operation for closing Twining Road for the public. We also worked on safe
shuttle drop offs/picks up for spectators and for the public on Twining Road. This event
was a success, and we had no indents due, to our extra Police presence.

» We also had extra Police presence for the end o[ the year block party resulting in no
incidents.

e We were granted and will be receiving the LEPE-Grant (Law Enforcement Protection
Fund). This Grant will give us § 45,000 to our Police Department and $ 1,000 per
Officer. These monies are to be used for equlpment vehicles, uniforms, training ect..
for our local Police Department.

e We also updated our Officer outdated Shotguns, iid I was able to order firearms
(handgun, shotgun and long gun) for Officer Hutter. We also ordered night sights for
out handgun that was important for using our handgun at night.

e Speed monitored signs and cameras were receive{i and was installed on Zaps Road.

Items In progress

I'm working on getting the estimate for Officer Salazar’s unit: eXpedited (which was damaged from a
tree falling on it), since were currently two pollce units short. I'm also working on getting an engine
replaced in Chief Trujillo’s old unit that had went out the last day of the ski season.

We are working on making arraignment on an apartment for Ofﬁcer Hutter so we can have a full time
Officer stationed in the Village limits. ‘ '

We also working making arraignment with a contractor to install the Warning Sirens installed as soon
as possible. -;

We are also working with the Public Safety Committee, TSV Flre Department Forest Service and Taos
Ski Valley Inc. on a Wildfire Evacuation plan in case of a Wildfire



Report for Taos Ski Valley Fire Rescue
A B S PSS SN

Month of April

Calls

» Fire Calls

1 Fire/CO alarm

1 Gas leak

1 Electrical Hazard

YV VY

¢« EMS/SAR
» 1EMS Calls

Total of 4 calls for the month of April

Total calls year to date are 42

Engine 316 is in service
Engine 314 is out of service and out for maintenance



Building Department Council Report 05-24-22  Jalmar Bowden

Inspections performed residential: 9
Inspection in response to complaint: 0
Enforcement actions: 0
Inspections performed multi-family and commercial: 8
Permits issued since last council meeting:
0_ new residential building.
1_residential repair/remodel
0_ residential demolition RS
2_new commercial buildings pe\r‘m;ftﬁtéd‘.
1_commercial or multifamily repair/remodel permitted.
0_ demolition commercial permitted.
2_ Projects currently in application or submission review.
1_ Commercial projects in discussion of pending submission.
Narrative of other activities:

1. Auxiliary Fire Bays at station 1 are pending disassembly scheduled for today, May 24. The contractor has
agreed to efficiently disassemble, label parts where appropriate placing it immediately for storage at the Village
Complex.

2. Update of the Non-Federal Lands Grant. James Porter the Village GIS Contractor has created links with the
mapping data that will allow very efficient risk rating of properties. The Vi'llég\é' has received 22 grant
applications as of Friday May 20. Risk assessments of properties will begin:the week of May 23. Continuing
focus by Village Staff on progress that we may return to State Forestry Attachment A with proposed work plans
that Village can be awarded Notice to Proceed. Attachment A is comprise\"d‘bf proposed work plans for Entity
(Village) properties and proposed work plans administered by Entity (Village landowners). Recent snow melt has
made the accurate review of lands possible. Continuing activities include publicity activities to encourage
participation, gathering relevant mapping and data about Village owned properties and their levels of fire risk,
timelines for activities of Grant execution. ‘

3. Earthwork and clearing activities began for the new Mogul Medical and F__irehoyse/Admin buildings on
Firehouse Rd this past week. A



PUBLIC WORKS UPDATE
May 24, 2022
o  Water:

o Monthly sampling
o Maintenance and Repairs

= Water usage was down 19.63% from last year for the month of April.
o  Water and Sewer connections for #6 Porcupine
o Possible identification of a water leak in a particular section
o Site visits with engineers to discuss the water system repairs

e Wastewater:

o Plant Operations

=  Had permit excursion:

e Total Phosphorus
o Working on the Temporary Treatment plant which sent bond
phosphorus back through the plant process.
*  Finalized Treatment Facility NPDES permit renewal for the wastewater discharge into
the Rio Hondo.

BOD Data TSS NH, (Ammonia) Total P Fow, MG EcColi | Fecal Total N: mg/L Total N: Ib/d Influant F
malL Ibid i mg/L Ib/d mglL ' Ibid mg/l Ib/d Daily CFU CRY H TKN + NO3 + NO2 |TKN + NO3 + NO2 [MG
200 ' oes 719 074 . 024 042 ' 014 006 002 0.040 100 1.00 7 493 162 co
| 7.21 042 014 018 006 0.039 1 574 187 oo
060 | 706 | 212 o064 | 042 ' 013 | 015 o005 | oo 20 251 | 076 00
| 7s0 il [ oo 100 | 100 | 25 000 000 00
0.038 i 0.80 026 002
Total Total Nitrogen 08s
7 Day Avg | ) e - oy 005
__(MAX) | | Avg
7 Day Avg | Min 00
30 Day Avg 15 ' . “30Day. 0.029

(AVG) [ ] | A ! 1 L | Ava
Removal % 97 54% 94 40%

®  We still have two open positions in Public Works department but will be conducting
interviews this week.
= Promotions:
e  Gabriel Vasquez — Utilities Supervisor
e  Kevin Cisneros — Operations Supervisor
= |WS support
e Temporary treatment facility for system backup is still operational and
available for future tests.
o Plant and Collections Update
= Compared to the flow in 2021, we are down 9.22% for the month of April.

e Roads:
o Continue to maintain drainage along the roadway
= Cleaning of the Drop Inlets (DI’s) and bar ditch maintenance
o Maintenance to Road
= Road Grading
e Reshaping of road grade due to snow plowing operations



= Compaction
e Stabilization of road material
Equipment
o Routine equipment maintenance
= Worked on John Deere Loader unit
o Replacing the motor on Chief Vigil's unit

General Public Work tasks
o Housekeeping in the buildings
Housekeeping around the Wastewater Treatment Plant
Hiker Parking and Kachina Road cleanup from of the fallen trees from all the high wind events.
Set up slash pile for residence use
Large dumpster available for spring cleaning needs

o O O O



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to Approve
Ordinance No. 2022-70 Establishing Water and Sewer Connection Fees Based Upon the
Cost of a Physical Connection

DATE: April 26, 2022

PRESENTED BY: Susan Baker

STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND:

The proposed Ordinance establishes parameters for the physical connection to the
Village’s water and sewer system. It allows the Village to be reimbursed for the cost of
a physical connection, including pipe, meters, trenching, and labor. It also gives the
Council the right to adopt specific connection fees in the future by Resolution.

Connection fees, as set forth herein, are distinguishable from system development fees
(impact fees). Connection fees are designed to recover all or a portion of the materials
and labor cost of connecting a customer to the nearest water or sewer line. These are
different than system development fee charges, which are designed to cover the cost of
capital outlay for future development, such as the expansion of major system
components, including treatment plants and, in some cases, distribution lines.

System development fees are created by the New Mexico Development Fees Act.
Under the Act and other established legal authority, connection fees cannot be charged as
part of a system development fee, nor can a system development fee be assessed as part
of a connection (hook-up) fee.

Expedited adoption of the proposed Ordinance is essential prior to building season to
ensure that the Village is not paying for the individual customer’s pipes, meter or
trenching needed to establish a physical connection to the system.

STAFF RECOMMENDATION:

After a Public Hearing, Staff recommends a motion to approve Ordinance No. 2022-70
Connection Fees. A Connection Fee table and Resolution will be brought to Council at its
next meeting.




VILLAGE OF TAOS SKI VALLEY
ORDINANCE NO. 2022-70

AN ORDINANCE ESTABLISHING WATER AND SEWER CONNECTION
FEES BASED UPON THE COST OF A PHYSICAL CONNECTION

WHEREAS, the Village Council, the governing body of the Village of Taos Ski Valley
(the “Village™) has an obligation to establish and to modify, from time to time, appropriate fees
for the physical cost of connecting to the Village’s water and sewer services; and

WHEREAS, the Village incurs significant excavation and construction costs, including
trenching, piping, meters, and labor to make water and sewer service connections to new
residences and businesses requiring such service connections, which costs should be borne by the
property owners requiring the new services; and

WHEREAS, the Village has previously imposed water and sewer system fees pursuant
to Resolution No. 04-88 and Resolution No. 07-128, as supplemented and amended from time to
time, in addition to adopting development impact fees related to new development; and

WHEREAS, the Village finds it appropriate to repeal Resolutlon No. 04 88 and
Resolution No. 07-128 to the extent described herein; and

WHEREAS, the Village finds and determines that it is approprizite to establish, through
adoption of this Ordinance, a reimbursement to the Village for the physical cost of connecting
new service to the Village’s water and sewer system, which is separate from the assessment of
system development fees or impact fees related to the impact of new development on the
system’s capacity.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF TAOS SKI VALLEY THAT:

1. All water and sewer utility connection fees must be paid prior to the issuance of a
building permit, prior to commencement of construction, prior to installation or expansion of use
of a service line, and prior to connecting any new service line to the Village system.

2. The water utility connection fees for any new construction; addition to existing structures,
or redevelopment requiring the setting of a new water meter and/or pipes, or any modification
of the Village’s water utility distribution system shall be as established by Resolution, adopted
from time to time by the Village Council. Where no Resolution has been adopted, these fees
may also be collected by billing a customer for the actual cost of the installation to include pipes,
meters, trenching, labor and any other costs directly related to a ﬁ_)hysieail installation.

3. Service connections. All water utility service connections shall be in accordance with
Ordinance No. 2015-38. The applicant for new water utility service shall pay the Village’s



actual cost to extend the service connection from the nearest water transmission line to the new
construction or redevelopment. In the alternative, if approved iniadvance by the Village, the
applicant may contract for or install the necessary service connection from the nearest water
transmission line to the new construction or redevelopment. If the applicant elects to contract for
or install the connection, the applicant or contractor shall provide detailed design drawings for
the review and approval of the Village in advance of construction; and shall notify the Village at
least three (3) business days before construction begins so that Vlllage personnel can observe the
construction and installation of the connection, which shall be subject to approval by the Village
and shall not be placed in service without such approval.

4. Line extension policy. In the event of an application for water utility service at a location or
property that is not within a reasonable distance of an existing water utility main transmission
line, then the applicant shall be responsible for the cost of the necessary main transmission line
to reach the location or property. The applicant shall pay the Village’s cost to construct and
install the transmission line, or may construct and install the line subject to Village approval as
provided for service connections as set forth herein.

5. The sewer utility connection fee for any new construction, adﬂiifan to existing structures,

or redevelopment requiring a new connection to the Village’s sewer collection system shall be as
outlined by Resolution, adopted from time to time by the Village Council. Where no Resolution
has been adopted, these fees may also be collected by billing a customer for the actual cost of the
installation to include pipes, meters, trenching, labor and any other costs directly related to a
physical installation.

6. Service connections. All sewer utility service connections shall be in accordance with
Ordinance No. 2015-37. The applicant for sewer utility service shall contract for or install the
necessary service connection from the building or facility served to the nearest appropriate main
collector line of the sewer collection system. The applicant or contractor shall provide detailed
design drawings for the review and approval of the Village in advance of construction, and shall
notify the Village at least three (3) business days before construction begms so that Village
personnel can observe the construction and installation of the connection, which shall be subject
to approval by the Village and shall not be placed in service without such approval. Where
necessary, the applicant will ensure the construction of adequate: filtration and monitoring
systems to ensure effluent discharged into the sewer collection sys’tein meets the requirements of
Ordinance No. 2015-37. All costs associated with such requlrements 1nclud1ng permits, shall be
borne by the applicant. ol

7. Line extension policies. In the event of an application for sewer utility service at a location
or property that is not within a reasonable distance of an existing Village sewer main collector
line, then the applicant shall be responsible for the cost of constructing and installing the
necessary sewer main collection line to reach the location or property. The applicant, subject to
Village approval, may pay the Village’s cost to construct and install the sewer main collection
line to a point within 150 feet of the property boundary to which service will be supplied, or may
construct and install the line subject to Village approval as prov1cled for service connections as
set forth herein, and in Ordinance No. 2015-37.



8. The water and sewer connection fees adopted by Resolution No. 04-88 and the water and
sewer system fees adopted by Resolution No. 07-128 are hereby repealed and replaced by this
Ordinance. Any system development fees (impact fees) established by a Village ordinance

are separate from physical connection fees and may also be charged to a customer in compliance
with the New Mexico Development Fees Act.

9. Where a previous building is demolished, leaving a vacant lot any new construction will be
subject to new connections fees only to the extent there is an actual cost for the installation of a
physical connection, including, but not limited to, new pipes or meters:

10. Renovations or additions to existing structures shall be subj ect to new connections fees only
to the extent there is an actual cost for the installation of a physical connection, including, but not
limited to, new pipes or meters.

PASSED, ADOPTED AND APPROVED this______ day of i
2022. i "
VILLAGE OF TAOS SKIVALLEY ‘
NEAL KING, Mayor
(Seal)
ATTEST:

ANN M. WOOLDRIDGE, Village Clerk



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Publish and Post Ordinance 2022-15 Updating
and Revising Ordinance 1997-15, Establishing the Planning and Zoning Commission
Membership, Selection, Appointment, Terms of Office, and Removal from Office; Establishing
the Duties and Powers of the Commission

DATE: May 24, 2022

PRESENTED BY: Patrick Nicholson, Director of Planning & Community Development
STATUS OF AGENDA ITEM: New business

CAN THIS ITEM BE RESCHEDULED: Yes

BACKGROUND INFORMATION: At the request and initiative of Planning and Zoning
Commission Chairman Tom Wittman, an update to Ordinance 1997-15 establishing the general
structure, powers, and duties of the Village Planning Commission was undertaken. Primary
revisions include reconstituting the Commission in 2022 to adjust and lengthen the terms of
office, establishing a section committee to recommend appointments, and updating conflict of
interest provisions.

RECOMMENDATION: Staff recommends consideration of the proposed revisions to
Ordinance 1997-15 and a motion to publish and post Ordinance 2022-15.



VILLAGE OF TAOS SKI VALLEY ORDINANCE 22-15

REVISION OF ORDINANCE 97-15, REVISING THE PLANNING AND ZONING
COMMISSION MEMBERSHIP, SELECTION, APPOINTMENT, TERMS OF
OFFICE AND REMOVAL FROM OFFICE; ESTABLISHING THE DUTIES AND
POWERS OF THE COMMISSION.

BE IT ORDAINED BY THE GOVERNING BODY OF THE VILLAGE OF
TAOS SKI VALLEY, NEW MEXICO:

SECTION 1. CREATION.

There is hereby created a Planning and Zoning Commission {hereinafter

"Commission") of the Village of Taos Ski Valley (hereinafter "Village")

SECTION 2. MEMBERSHIP. APPOINTMENT. TERMS OF OFFICE AND
REMOVAL FROM OFFICE.

A. The Commission shall consist of seven (7) members who shall be
appointed by the Mayor with the consent of the Village Council
(hereinafter "Council"}. Members shall be residents of the planning and
platting jurisdiction of the Village, Administrative officials of the Village

may be appointed ex-officio, non-voting members of the Commission.

B. The Commission reconstituted in 2022 shall be composed of the existing
members who will draw from a lottery to determine three (3) members
afforded a four (4) year term and the remaining four members a six (6) year
term. Each subsequent term of a member on the Commission shall be four (4)
years or less in order to maintain the original staggering of terms of
membership. A vacancy in the membership of the Commission shall be

filled for the remainder of the unexpired term.




C. When a vacancy occurs, the position will be advertised and a five {5}
person Commiittee appointed by the Council will select the best qualified
applicant and provide that name to the Mayor for appointment. The
Mayor shall appoint the applicants with Council approval as set forth in NMSA
Section 3-19-2. The Committee shall be composed of three {3}
Commissioners, one {1} Councilor, and one (1) Village resident at large.
The Council will determine the composition of this Committee after
asking for volunteers from the respective bodies. The Mayor will
appoint these Committee members for a four-year (4) term with approval

of the Council.

D. After a public hearing and for cause stated in writing and made part of the
public record, the Mayor with the approval of the Village Council may

remove a member of the Commission.

SECTION 3. POWERS AND DUTIES.

The Commission shall have such powers and duties as are necessary to:

A. Fulfill and perform its functions, promote municipal planning, and carry
out the purposes of Section 3-19-1 through 3-19-12 NMSA 1978 as
amended, which Sections are hereby incorporated by reference and made

part of this ordinance; and,

B. Promulgate and enforce regulations governing the subdivision of land
within the planning and platting jurisdiction of the Village as provided by
Section 3-19-6 and Section 3-20-1through 3-20-16 NMSA 1978, as
amended, which Sections are hereby incorporated by reference and made

part of this ordinance; and,

C. To promulgate and enforce regulations governing zoning within the
platting and planning jurisdiction of the Village as provided in Sections 3-
21-1through 3-21-11 NMSA 1978, as amended, which Sections are hereby

incorporated by reference and made part of this ordinance; and,



D. To serve as the Board of Appeals as required by Section IV articles A
through F of Village Ordinance 2022-10 pertaining to the New Mexico
Residential Building Code ,Title 14.7.3 and the New Mexico Commercial

Building Code, Title 14.7.2 ; and,

E. Perform such other functions as the Village Council may from time-to-
time grant to the Commission for the purpose of promoting health,

safety, moral or general welfare of the Village.

SECTION 4. ORGANIZATION AND MEETINGS.

A. OFFICERS: The Commission shall elect one (I} of its members as
Chairman for a four(4) year term and create and fill any other offices as it

may deem appropriate.

B.  CONDUCT OF BUSINESS: The Commission shall adopt and publish

such rules and regulations for the conduct of business as it deems

appropriate.

C. MEETINGS: The Commission shall hold regularly scheduled
meetings at least once a month or as required. All meetings shall be held in
accordance with Village Resolution 2022-501 and as amended from time to

time, pertaining to Open Meetings and Public Notice Act.

D.  QUORUM: A quorum of the Commission shall be a majority of its

members.

E. RECORDS: A public record shall be kept of all transactions, findings,

resolutions, determinations and actions of the Commission. All public




records shall be open to inspection as provided by the Inspection of
Public Records Act Sections 14-2-4 et. Seq. NMSA 1978

E. REPORTS; The Commission shall submit to the Village Council at

its regular monthly meeting a report on the conduct of its monthly meeting.

G. CONFLICT OF INTEREST: A Commission member having any

potential conflict of interest on any policy, decision, or determination before

the Commission shall disclose to each of the other members the nature of his
potential conflict as provided in the Government Conduct Act, NMSA 1978,
Chapter 10, Article 16 as amended. A Commissioner with a conflict of
interest shall abstain from voting. The Disclosure shall be recorded in the

Commission's minutes.

H.  PENALTY: Failure to disclose a conflict of interest shall be punishable by a
fine not to exceed $500.00 {five hundred dollars) or by imprisonment not to

exceed ninety (90) days or both a fine and imprisonment.

SECTION 5. SEVERABILITY.

Should any section, paragraph, clause or provision of this ordinance, for any
reason, be held to be invalid or unenforceable, the invalidity or enforceability of such
section, paragraph, clause or provision shall not affect any of the remaining provisions

of this ordinance.

SECTION 6. REPEAL.

All ordinances or resolutions, or parts thereof, inconsistent herewith are hereby

repealed to the extent only of such inconsistency. The repealed shall not




be construed to revive any ordinance or resolution, or part thereof, heretofore

repealed.

SECTION 7. EFFECTIVE DATE.

This Ordinance shall take effect July 29, 2022.
PASSED. APPROVED AND ADOPTED This 26" day of July, 2022.

Vote: For , Against

Mayor

ATTEST:

Clerk



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion, Acknowledgement, and Approval of the Village Interim
Budget for Upcoming Fiscal Year FY2023

DATE: May 24, 2022

PRESENTED BY: John Avila

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: As per New Mexico State Statute and the Department of
Finance and Administration (DFA), all municipalities are required to submit a preliminary annual

budget due on June 1% and a final budget due on July 31*.

On April 26, 2022, the Village met in a special Council Budget Workshop to review the FY2023
budget. The following are the items which have been updated since that meeting:

Water (01) Enterprise: Increase beginning balance $50K.
Assuming a higher ending balance at FYE

Sewer (02) Enterprise: Increase beginning balance $120K.
Assuming a higher ending balance at FYE

At this time no other changes have been made to the interim budget for FY2023 and all funds have
positive ending balances. Prior to submission of the final budget on July31, 2022, additional
changes can be made and the ending balances will reflect the actual ending balance of each fund
on June 30, 2022.

The interim budget will be submitted in a timely manner no later than June 1, 2022,

RECOMMENDATION: Staff requests approval of the FY2023 interim budget.
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Acknowledge and Approve Enchanted Circle Trails
Association Regional and Local Trails Kiosk

DATE: May 24,2022
PRESENTED BY: Katherine Kett, Parks & Recreation Committee Chair
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The proposed kiosk is one of six kiosks that will be installed
in the region to support the Enchanted Circle Trails Association and Rocky Mountain Youth Corps
in building awareness about local and regional trails and recreational opportunities. Three of the
Village’s most easily accessible trails within the base area will be highlighted on this map along
with major trails within the region.

STAFF RECOMMENDATION: Staff recommends approval of the Enchanted Circle Trails
Association Regional and Local Trails Kiosk.



ENCHANTED CIRCLE MAP KIOSKS

Rocky Mountain Youth Corps in partnership with the Enchanted Circle Trails Association
received a grant from the New Mexico Office of Outdoor Recreation to create up to six
regional map kiosks to be installed in municipalities around the Enchanted Circle. These
map Kiosks display regional trails, both current and planned, and will highlight specific
information on three trails closest to the individual kiosks, including length and difficulty,
trail style, typical features, identified use and directions to the trailhead.

The kiosk design is similar to the image below: 6" x 6” pressure treated uprights set in
concrete, a flat black metal roof, and signage mounted on a flattened metal panel (graffiti
and flyer resistant.)

Regional traﬁ map with “You are here” identified Leave No Trace
and 3 ‘close-to-kiosk’ trail descriptions, i.e. Bull of o Trail user hierarchy

the Woods, Kachina Vista Municipal Park Trail, JW e Adopt a Trail description

Ramming Trail. e Logos of sponsoring agencies, including VTSV




This is a mock-up of the 4' x 4’ panel. The map represents current regional trails as well as
trail systems in development. Signs will be gel coat laminate on metal backing.

VTSV is welcome to utilize the alternate side of the kiosk for additional signage; we
recommend designing signage of the same size as ECTA signage for professional
appearance.

As the Village of Taos Ski Valley does not currently have a professional service agreement
with ECTA, there is a fee of $2,000 for design and sign production. Sign materials and
installation is covered through the grant. We are requesting that VTSV 1) confirm
location of map kiosk on Village property, 2) confirm payment of $2,000 from the
Parks and Rec Committee budget, 3) confirm ongoing maintenance of the map kiosk
is Village responsibility.



