VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve the Dedication, Grant of Easement by
Taos Ski Valley, Inc. to the Village of Taos Ski Valley of Infrastructure Improvements:

DATE: 03/22/22

PRESENTED BY: John Avila
STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION:
As part of the Village of Taos Ski Valley Tax Increment Development District (TIDD)

infrastructure projects, the developers made infrastructure improvements; these improvements,
as agreed upon in the MDA, would be dedicated to the Village. Once dedicated, the
infrastructure improvements would qualify for submittal to the TIDD for reimbursement as
required. The process to have these improvements dedicated to the Village is to utilize a Bill of
Sale from the Contractor to the Village. The submission for reimbursement to the TIDD from the
TSVl is required afterward for funding.

The items considered for dedication to the Village at this time are;

Sutton Place Improvement Package

Bill of Sale (updated for 2022 date)
Schedule of costs

Engineer Narrative

Engineer Exhibits

Strawberry Hill Utilities Dedication Package

Bill of Sale (updated for 2022 date)

Schedule of Costs

Summary Map

As-Builts

Engineer Narrative

Engineer Certificate and Line Test

Utility Easement for Water and Sewer Line

MOU for Pressure Release Valve Access (in RHLC) with Exhibits



River Restoration. Pond & Boardwalk

e Bill of Sale (updated for 2022 date)
e Schedule of Costs

e Engineer Narrative

e Boardwalk As-built

e Detention Pond Vegetation Plan

e Boardwalk Inspection Sign-off

Initial review of the TIDD dedication package focused on identifying allocation of expenses to
the public project. The financial records from contractor invoices were the only records available
to determine whether funds had been spent on the public project. Assignment of some expenses
were by allocation of a certain percentage to the public project. Staff is confident that a portion
of the cost is for public use and therefore the Village can accept the public project as dedicated.
It is the decision of the TIDD Board to judge if the allocation for expense is reimbursable with
TIDD funds. (Summary of Expenses Attached)

A more exhaustive review of financial documents was conducted including TIDD and Village
fiduciary responsibility and oversite. It was finally concluded that the assignment of costs to the
public project indicated that there was value assigned to the project even without an invoice for
assigned time. This may be accepted for TIDD review at the percentage submitted. Smaller
expenses assigned as a percentage instead of by dedicated hours, were contemporaneously
assigned and considered for the public project. However, it is the responsibility of the TIDD to
determine the value for reimbursement. The TIDD treasury officers have had firsthand review of
the documents and most of that review was concurrent with the evaluation to confirm public

purpose.

Corrections to the projects have been completed as requested. It is noted that there is no estimate
of yearly maintenance or repair costs. The budget implications for the additional facilities within
Village expenses will need to be developed. Staff noted that there were few records of As-Builts
when starting the review and we could not determine the permit process. Financial records that
provided 100% accountability of cost allocation to public projects required more research and
the information had to be researched and reviewed.

Staff Recommendation:

Accept dedication of the TIDD eligible projects: Sutton Place, Strawberry Hill Utilities, River
Restoration Pond and Boardwalk for the public. This is not an endorsement, or validation of,
actual costs, whereas it is acceptance of improvements that meet the Village standards.



TAOS SKI VALLEY, INC.

PUBLIC INFRASTRUCTURE DEDICATION COST SUMMARY

September 30, 2021

PROJECT

Sutton Place Road Improvements

River Restoration & Walkway

Strawberry Hill Utility Upgrades

Strawberry Hill Crossing

TOTAL

$

AMOUNT

145,325.23

1,538,987.50

1,241,305.04

867,744.92

3,793,362.69

SCOPE

Northern Portion: Paving over last phase of underground utility
work; guardrails and landscaping

Southern Portion: Create a safer pedestrian traffic path from the
Mountain Plaza to the Upper Gondolita Plaza.

Continuation of river corridor improvements comprised of
restoration east and west of Sutton Place Crossing, adjacent
landscaping and detention pond bridge and landscaping

Installation of electric, water and sewer upgrades and trenching
to support natural gas upgrades.

Connection across the river into Strawberry Hill that provides
emergency access to adjacent properties and also allows utility
lines to cross the river without having to go overhead.



DEDICATION, BILL OF SALE AND AGREEMENT

THIS DEDICATION, BILL OF SALE AND AGREEMENT (the "Dedication") by Taos
Ski Valley, Inc., a New Mexico corporation ("TSVI”) is to the Village of Taos Ski Valley, a New
Mexico municipal corporation (the "Village"), as follows:

WITNESSETH:

TSVl for full, good and valuable consideration, in the sum of $1.00 (one dollar), the receipt
and adequacy of which is hereby acknowledged, and for the following mutual covenants of the
parties, does hereby dedicate to the Village the Sutton Place Road Improvements, as more
particularly described in Exhibits A - D attached hereto (the “Improvements™):

TSVI hereby represents for the benefit of the Village that it owns good and merchantable
title, free and clear of all liens and encumbrances, to the personal property and the Improvements
which have been constructed on and in the land area as shown on Exhibit D hereto.

TSVI understands and agrees that, following dedication of the Improvements to the
Village, the Village will retain all its right, title and interest in and to the Improvements.

The Village hereby acknowledges and agrees to accept from TSVI the delivery and
assignment of all contracts, documents, agreements, material receipts, and warranties, used,
executed, or received for the construction of the Improvements from the contractor/constructor of
the Improvements. TSVI hereby affirms and warrants to the Village that all payments due to
material suppliers, contactors, laborers, or other persons furnishing materials or services for the
Improvements are paid in full and there are no outstanding balances of amounts due or liens
attached to or that will be attached to the Improvements.

No modification of this Conveyance is binding upon either party, their successors, or
assigns unless it be in writing, signed and dated by a duly authorized representative of both parties.

Both TSVI and the Village and their respective signatories represent and warrant that they
are authorized to enter into and duly sign and acknowledge this instrument and convey and grant
the interests conveyed and grant by this instrument.

This instrument is intended to facilitate the reimbursement of TSVI for the costs of the
Improvements dedicated hereunder by the Village of Taos Ski Valley Tax Increment Development
District, and nothing herein shall be construed as limiting the eligibility of TSVI for such
reimbursement, including, without limitation, the consideration paid by the Village recited above.
TSVlI anticipates that it will make additional improvements to the Improvements in the future (the
“Post-Dedication Improvements”). The Village hereby grants a right of entry to TSVI for the
purpose of making the Post-Dedication Improvements, and agrees that title to Post-Dedication
Improvements shall vest with the Village upon, and not earlier than, acceptance thereof by the
Village, and that the Village’s ownership of the Improvements dedicated hereunder to be further
improved with Post-Dedication Improvements shall not have the effect of vesting the title to the
Post-Dedication improvements prior to the Village’s acceptance of the same.



This instrument is effective as of the date and time of its recordation in the real property records
of Taos County, New Mexico.

TAOS SKI VALLEY, INC. VILLAGE OF TAOS SKI VALLEY

By By
Authorized Officer Mayor

Date: . 2022 Date: . 2022




Taos Ski Valley, Inc. February 17, 2022
TIDD Dedication
Sutton Place Schedule of Costs

Date Vendor Original Adjusted Final Developer Comment
10/31/2017  GECKO LANDSCAPING INC 22,230.19 22,230.19 Invoice provided
11/13/2017  GECKO LANDSCAPING INC 19,902.07 19,902.07
12/18/2017  GECKO LANDSCAPING INC 22,435.58 22,435.58
7/9/2018 GECKO LANDSCAPING INC RED TAIL A- LOT P. 967.79 967.79

80% is allocated to non-TIDD projects based upon square

10/31/2017  GLORIETA GEOSCIENCE, INC 4,919,15 -3,935.32 983.83 R . )
footage of area paved for private vs public benefit

80% is allocated to non-TIDD projects based upon square

11/30/2017  GLORIETA GEOSCIENCE, INC 815.69 -652.55 163.14 . )
footage of area paved for private vs public benefit

80% is allocated t -TIDD projects based upon square
1/10/2018 GLORIETA GEOSCIENCE, INC 531.77 -42542 106.35 ‘s ek onon . Pt : P .n 5
footage of area paved for private vs public benefit

This was allocated below the subtotal previously. We now
11/13/2017  NORTHERN MOUNTAIN CONSTRUCTORS 280,614.96  -224,491.97 56,122.99 show the 80% allocation to non-TIDD projects on this line
item. Allocation based upon public vs private square ft.

80% s allocated to non-TIDD project uare footage of
10/31/2017  RED TAIL SURVEYING, INC 656.87 -525.50 13137 - ° drocatedto non-TibL projects per square footage o
public vs private.

7/8/2018 RED TAIL SURVEYING, INC 1,365.63 1,365.63 Pertained to path across Sutton to Gondola plaza

Per the vendor notes on the invoice - 100% of the work for
2/7/2018 RUSSELL PLANNING 867.00 867.00 this item was for the TIDD portion of the project (curbs,
gutters and guardrails)

2/27/2018 RUSSELL PLANNING 185.00 185.00
4/25/2018 RUSSELL PLANNING 111.00 111.00
4/25/2018 RUSSELL PLANNING 111.00 111.00
4/25/2018 RUSSELL PLANNING 74.00 74.00
5/8/2018 RUSSELL PLANNING 1,820.50 -1,820.50 0.00 Moved to Strawberry Hill utilities project
5/8/2018 RUSSELL PLANNING 74.00 74.00
6/19/2018 RUSSELL PLANNING 820.75 820.75

7/31/2018 RUSSELL PLANNING 648.75 648.75




Date Vendor Original Adjusted Final Developer Comment
7/31/2018  RUSSELL PLANNING 378 -3.78
nv #184 to PDF - lidated with line it
8/20/2018  RUSSELL PLANNING 413810 1,165.05 5,303.15 " #18498 added to PDF - consolidated with line item
below to match invoice
8/20/2018 RUSSELL PLANNING 1,165.05 -1,165.05 0.00 Consolidated with item above to match invoice
8/31/2018  RUSSELL PLANNING 232,57 232.57
10/31/2017  TSVI PAYROLL 504.00 504.00 Internal re—allocated labor to provide onsite coordination by
TSVI project manager.
Invoi d jects. Thi t should
1/11/2018  VIGIL'S ASPHALT & GRAVEL LLC 445282 -4452.82 0,00 | O!CE covered numerous projects. This amount shou
have gone to Strawberry Hill Crossing.
20693 allocated ject 50% to Sutt
5/8/2018  ZEHREN AND ASSOCIATES, INC 527.57 527,57 IV 20693 allocated per project manager 50% to Sutton
Place project based on estimated time spent.
Inv 20693 allocated ject dditional 25% t
5/8/2018  ZEHREN AND ASSOCIATES, INC 263.78 26378 |1 20693 allocated per project manager additional 25% to
Sutton Place project based on estimated time spent.
Inv 20808 allocated ject 50% to Sutt
7/12/2018  ZEHREN AND ASSOCIATES, INC 708.55 708,55 " 20808 allocated per project manager 50% to Sutton
Place project based on estimated time spent.
Inv 20857 allocated 50% to Sutt
7/31/2018  ZEHREN AND ASSOCIATES, INC 49868 49g.6 "V 20957 allocated per project manager 50% to Sutton
Place project based on estimated time spent.
Total Construction Cost 371,639.04 -236,304.07 135,334.97
Accrued Interest (10 yr Treasury + 1.0%) Interest Balance Interest Rate
3/31/2019 1,238.31 3.66%
6/30/2019 123831 3.66%
9/30/2019 1,025.16 3.03%
12/31/2019 102516 139,861.92 3.03%
3/31/2020 1,007.01 2.88%
6/30/2020 1,007.01 2.88%
9/30/2020 590.92 1.69%
12/31/2020 59092  143,057.77 1.69%
3/31/2021 690.25 1.93%
6/30/2021 690.25 1.93%
9/30/2021 886.96 248%
12/31/2021 88696  146212.19 248%
2/28/2022 62158  146,833.77 2.63%
Total Interest 11,498.81
TOTAL DEDICATED COST 146,833.77




934 Main Ave., Unit C
Russell Durango, CO 81301
Planning & Ph (970) 385-4546
Engineering Fax (970) 385-4502
Dir: (970) 422-4844

Sutton Place
2017-2018 Infrastructure Improvements

7/3/2019

Subject: Sutton Place and Adjacent Areas Public Infrastructure within the Village of Taos Ski Valley - 2017 and
2018

During 2017 and continuing into 2018, numerous public and private infrastructure projects were completed as a
part of the continued improvements within the Village of Taos Ski Valley and the overall upgrades that had been
documented as a part of the 2011 Water and Sewer Master Plans prepared for and adopted by the Village. This
narrative explains the scope of each of the projects completed.

Sutton Place - Storm water detention pond and snow storage area

Landscaping was completed and irrigation established to further stabilize and enhance the area adjacent to the
Rio Hondo. Timber guiderail was installed to limit access, define the snow storage access and protect the new
landscaping.

Sutton Place and Armadillo Parking Lot Intersection

New curb and gutter, guiderail, landscaping and drainage features were installed and completed on the southeast
corner of the intersection. This new curb and gutter routes runoff from the easternmost (uphill) area of the
Armadillo parking lot away from the intersection to minimize icing in the winter, enhance public safety as well as to
divert runoff into the new stormwater diversion swale located on the east side of Sutton Place. From there runoff,
show storage meltwater and sediment flow through an existing culvert under Sutton Place and into the stormwater
detention pond, furthering the effort to reduce direct discharge of sedimentation and stormwater into the Rio
Hondo.

JR Ramming Trail
The JR Ramming nature Trail was re-established via a re-aligned raised wooden boardwalk meeting ADA design

requirements. The trail includes new accessible curb ramps on Sutton Place and an access from the Armadillo
Parking lot.

Armadillo Parking Lot - Repaving

The eastern (upper) end of the Armadillo Parking lot was repaved following construction of several private and
public infrastructure. Square yardage associated with all public infrastructure improvements is included in the
Scope Exhibit for 2019 Dedication, including areas covering improvements for new sanitary sewer (2016), new
drainage culvert (2015), and dry utility trenching for communication, electric and natural gas service (2016). Two
areas of damaged asphalt west of Strawberry crossing were also removed and replaced. The concrete manhole
collar at manhole A1 was adjusted to final grade and replaced.

Pedestrian crossing and sidewalk connection at Gondola Plaza

The grade of Sutton Place was altered in order to provide a more level surface for pedestrians crossing between
the Gondola Plaza and the Skier Plaza. The sidewalk along Sutton Place at the south end of Edelweiss was
extended up to the Gondola Plaza to provide direct Pedestrian connectivity.
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DEDICATION, BILL OF SALE, GRANT OF EASEMENT AND AGREEMENT

THIS DEDICATION, BILL OF SALE, GRANT OF EASEMENT AND AGREEMENT
(the "Dedication") by Taos Ski Valley, Inc., a New Mexico corporation ("TSVI”) is to the
Village of Taos Ski Valley, a New Mexico municipal corporation (the "Village"), as follows:

WITNESSETH:

TSVI for full, good and valuable consideration, in the sum of $1.00 (one dollar), the
receipt and adequacy of which is hereby acknowledged, and for the following mutual covenants
of the parties, does hereby dedicate to the Village the Strawberry Hill Utility Improvements,
as more particularly described in Exhibits A - F attached hereto (the “Improvements”):

TSVI hereby represents for the benefit of the Village that it owns good and merchantable
title, free and clear of all liens and encumbrances, to the personal property and to the grantor
TSVT's and grantee Village’s interests in the easement and right-of-way (“ROW”) on and in
which the Improvements, including water and sewer pipe lines and associated infrastructure,
have been constructed, which utility easement grant is approximately 10 to 15 feet in width at
various locations, all as more particularly shown and described on the “Grant of Easements for
Water and Sewer Lines” (Exhibit E hereto) recorded with the County Clerk’s Office Of Taos
County, New Mexico, as document number on in Book ,
Page . and as shown on the survey plat for such water and sewer line easements
attached as Exhibit B thereto and recorded in the Taos County Clerk’s Office on
as document number on in Book . Page

TSVI understands and agrees that, following dedication of the Improvements to the
Village, the Village will retain all its right, title and interest in and to the Improvements.

The Village hereby acknowledges and agrees to accept from TSVI the delivery and
assignment of all contracts, documents, agreements, sewer and water pipe lines and related
infrastructure and easements therefor (Exhibit E hereto) and the MOU and Agreement for access
to the Village’s PRV on the water line located in TSVI’s Children’s Center Building (Exhibit F
hereto), and all material receipts, and warranties, used, executed, or received for the construction
of the Improvements from the contractor/constructor of the Improvements. TSVI hereby affirms
and warrants to the Village that all payments due to material suppliers, contactors, laborers, or
other persons furnishing materials or services for the Improvements are paid in full and there are
no outstanding balances of amounts due or liens attached to or that will be attached to the
Improvements.

No modification of this Conveyance is binding upon either party, their successors, or
assigns unless it be in writing, signed and dated by a duly authorized representative of both
parties.

Both TSVI and the Village and their respective signatories represent and warrant that
they are authorized to enter into and duly sign and acknowledge this instrument and convey and
grant the interests conveyed and grant by this instrument.



This instrument is intended to facilitate the reimbursement of TSVI for the costs of the
Improvements dedicated hereunder by the Village of Taos Ski Valley Tax Increment
Development District, and nothing herein shall be construed as limiting the eligibility of TSVI
for such reimbursement, including, without limitation, the consideration paid by the Village
recited above. TSVI anticipates that it will make additional improvements to the Improvements
in the future (the “Post-Dedication Improvements™). The Village hereby grants a right of entry
to TSVI for the purpose of making the Post-Dedication Improvements, and agrees that title to
Post-Dedication Improvements shall vest with the Village upon, and not earlier than, acceptance
thereof by the Village, and that the Village’s ownership of the Improvements dedicated
hereunder to be further improved with Post-Dedication Improvements shall not have the effect of
vesting the title to the Post-Dedication improvements prior to the Village’s acceptance of the
same.

This instrument is effective as of the date and time of its recordation in the real property records
of Taos County, New Mexico.

TAOS SKI VALLEY, INC. VILLAGE OF TAOS SKI VALLEY

By By
Authorized Officer Mayor

Date: . 2022 Date: . 2022




Taos Ski Valley, Inc.

TIDD Dedication Schedule of Costs

Strawberry Hill Utilities

February 28, 2022

Date Vendor Original Adjusted Final Developer Comment
9/30/2017  AGESIS LLC 1,815.12 1,815.12|Electrical parts 3 phase
- Invoice now included. Resources from TSVI ownership ;IIocated to all

9/30/2017 |BELVEDERE PROPERTY MANAGEMENT 10,000.00 10,000.00 capital projects for project support and management (design,

construction, financial)
8/21/2017  CENTURY EQUIPMENT COMPANY 10,643.75 10,643.75|Equipment rental allocated by project manager based on time used.
10/25/2017 | CENTURY EQUIPMENT COMPANY 2,927.04 2,927.04|Equipment rental allocated by project manager based on time used.
9/30/2017 |CORE & MAIN LP 3,396.22 3,396.22 Sewer project supplies
11/13/2017 CORE & MAIN LP 30,617.85 30,617.85 Sewer project supplies, including freight.
6/30/2017 |FERGUSON WATERWORKS 6,065.30 6,065.30|Internal reference by vendor; invoice was for project related costs
8/7/2017  |FERGUSON WATERWORKS 38,337.75 38,337.75 |Water line project supplies
8/7/2017  FERGUSON WATERWORKS 18,515.14 18,515.14|Water line project supplies
8/7/2017 |FERGUSON WATERWORKS 16,252.71 16,252.71 |\Water line project supplies
8/7/2017 FERG;SON WATERWORKS 10,393.62 10,393.62 | Water line project supplies F
8/7/2017  FERGUSON WATERWORKS 2,228.55 2,228.55 |Water line project supplies
8/7/2017 |FERGUSON WATERWORKS 687.74 687.74 |Water line project supplies
8/7/2017  |FERGUSON WATERWORKS 394.63 394.63 |Water line project supplies
8/7/2017  FERGUSON WATERWORKS 34895 348.95 Water line project supplies N
8/7/2017 |FERGUSON WATERWORKS 285.45 28545 Water_line project supplies
8/7/2017  |FERGUSON WATERWORKS 76.86 76.86 | Water line project supplies
8/7/2017  FERGUSON WATERWORKS 8.60 8.60 Wa_ter line project supplies |
8/31/2017 FERG_USON WATERWORKS 6,238.71 6,238.71 |Water line project supplies ]
8/31/2017 |FERGUSON WATERWORKS 1,843.29 1,843.29 Water line project supplies
8_/31/2017 FERGUSON WATERWORKS 855.38 855.38|Water line project supplies
8/31/2017 |FERGUSON WATERWORKS 739.24 739.24 |Water line project supplies
8/31/2017 |FERGUSON WATERWORKS 409.53 409.53 |Water line project supplies |
8/31/2017 |FERGUSON WATERWORKS 296.90 296,90 |Water line project supplies )
8/31/2017 |FERGUSON WATERWORKS o 27(; 27044 |Water line proje;t supplies




Date Vendor Original Adjusted Final Developer Comment
8/31/2017 |FERGUSON WATERWORKS 182.75 | 182.75 Water line project supplies
8/31/2017 | FERGUSON WATERWORKS 166.63 166.63|Water line project supplies
8/31/2017 |FERGUSON WATERWORKS 132.;“ 132.81|Water line project supplies

|
9/30/2017 |FERGUSON WATERWORKS 743.37 743.37 |Water line project supplies
;)/2017 FERGUSON WATERWORKS 688.42 i 688.42 Water line project supplies
9/30/2017 |FERGUSON WATERWORKS 650.46 650.46 Water line project supplies
9/30/2017 FERGUSON WATERWORKS 532‘63I 532.63IWater line project supplies
9/30/2017 |FERGUSON WATERWORKS 500.31 500.31|Water line project supplie;
11/13/2017 FERGUSON WATERWORKS 5114.85 5,114.85 |Water line project supplies
11/13/2017 |FERGUSON WATERWORKS 1,228.25 1,228.25 IWater line project supplies
11/13/2017 |FERGUSON WATERWORKS 345.10I 345.10 Water line project supplies
|

11/13/2017 [FERGUSON WATERWORKS 24858 248.58| Water line project supplies
_11/13/2017 FERGUSON WATERWORK_S 217.37| 217.37 |Water line project supplies
11/13/2017 |FERGUSON WATERWORKS 118.36 11836 |Water line project supplies
1/11/2018 FERGUSON:NATERWORKS 13,115,00 13,115.00 |Water line project supplies
1/11/2018 |FERGUSON WATERWORKS 307; 307.06 .Water line project supplies
'1/7/2018 __FERGUSON WATERWORKS 124.29 124,2;;ater line project supplies
1/11/2018 FE_RGUSON WATERWORKS 90.80 90.80|Water line project supplies
8/28/2017 |GATEWAY MANAGEMENT CO 1,714.56 1,714.56 | By project manager based on time spent
9/30/2018 |GATEWAY MANAGEMENT CO 10,000.00 10,000.00 |By project manager based on time spent
7/31/2017 |GEO-TEST, INC 676.95 676.95 _
9/20/2017 |GEO-TEST, INC 1,841.31 1,841.31
11/14/2017 |GEO-TEST, INC 460.33 460.33
;/31/;)1; GLORIETA GEOSCIENCE, INC 14,090.8: 14,090.84
8/31/2017 |GLORIETA GEOSCIENCE, INC 5,478.;3 5,478.38 |Per Diem for site visit
10/24/2017 |GLORIETA GEOSCIENCE, INC 20,393.;. 1,886.39 22,279.77 |Per Diem for site visit
11/30/2017 |GLORIETA GEOSCI;CE, INC 7,5?;9| _7,535.39 Per Diem for site visit

— = =
1/10/2018 |GLORIETA GEOSCIENCE, INC 2,296.58 2,296.58




T
Date Vendor riginal Adjusted | Final Developer Comment

2/28/2018 ‘GLORIETA GEOSCIENCE, INC 2,782.05 2,782.05 | Parcel | only references location; still pertains to public infrastructure,
| — | -
4/24/2018 |GLORIETA GEOSCIENCE, INC 244.86 244,86/
5/21/2018 | GLORIETA GEOSCIENCE, INC 265.89 265,89
- — } — —
1/1/2019  |GLORIETA GEOSCIENCE, INC 1,886.39 -1,886.39 0.00 | GRT for inv #0008616 (above)
11/14/2017 GRAND JUNCTION PIPE & SUPPLY 1,175.69 1,175.69
11/14/2017 |GRAND JUNCTION PIPE & SUPPLY 62.26 62.26i
11/21/2017 |GRAND JUNCTION PIPE & SUPPLY 45.64 45.64‘
- | |
1/11/2018 |GRAND JUNCTION PIPE & SUPPLY 487.44 487.44|
8/31/2017 |GRAND JUNCTION PIPE & SUPPLY /KIL 2,654.56 2,654.56
1/31/2018 IRON SMITH 1,529.00 1,529.00 Receipt for payment made by Chaz Rockey (TSVI) included.
I |Previously listed as In & Out Plumbing Contractors but this was actually
9/24/2019 |KANDAHAR CONDOMINIUMS 6,709.79 6,709.79| are reimbursement by TSVI to Kandahar Condominiums for work they
undertook directly for the utility project.

8/9/2017  |KIT CARSON ELECTRIC COOP, INC. 47,985.44 47,985.44 Description indicate where KCE line branched to
8/9/2017  KIT CARSON ELECTRIC COOP, INC. 13,049.20 13,049.20 | Description indicate where KCE line branched to
|
7/17/2017 |NEW MEXICO GAS COMPANY INC 3,839.48 3,839.48
8/21/2017 |RED TAIL SURVEYING, INC 1,511.75 1,511.75 PM notes only 23% of cost pertained to TIDD project
8/30/2017 |RED TAIL SURVEYING, INC 2,523.68 2,523.68 | Previous submittal had GRT on separate line
All i i b ject d ific t h
9/20/2017 |RED TAIL SURVEYING, INC 4,619.91| 461991/ oc_at|ons are provided by project manager and are specific to eac|
invoice,
9/20/2017 |RED TAIL SURVEYING, INC 915.65 915.65|50% allocation per PM
10/24/2017 |RED TAIL SURVEYING, INC 3,886.57 3,886.57 Previous submittal had GRT on separate line
-
10/24/2017 |RED TAIL SURVEYING, INC 2,124.91 2,124.91 Previous submittal had GRT on separate line
11/28/2017 |RED TAIL SURVEYING, INC 2,348.88 2,348.88|Previous submittal had GRT on separate line
1/10/2018 | RED TAIL SURVEYING, INC 894.48 894.48
1/10/2018 |RED TAIL SURVEYING, INC 778.41 77841
1/15/2018 |RED TAIL SURVEYING, INC 1,286.42 1,286.42
1/15/2018 |RED TAIL SURVEYING, INC 768.85 768.85
3/21/2018 |RED TAIL SURVEYING, INC 4,065.47 4,065.47
6/26/2018 |RED TAIL SURVEYING, INC 1,777.17 1,777.17

|
12/11/2018 RED TAIL SURVEYING, INC 243.08 243.08|25% allocation per PM




pate | Vendor Original Adjusted Final Developer Comment
1/1/2019 |RED TAIL SURVEYING, INC 2,393.39 2,393,39|Previous submittal had GRT on separate line
1/30/2018 |ROBINS CONSTRUCTION LLLP 4,285_60| -204.08 4,081.52 |Allocation per PM, represents less than 1% of invoice
B — o —
5/8/2018 RUSSELL PLANNING 0.00 1,820.50I 1,820.50
6/5/2017 RUSSELL PLANNING 19,830.90 19,830.90
9/28/2017 | RUSSELL PLANNING 23,748,73| i 23,748.73 |Invoices are now more clearly marked
i ===
8/30/2017 |RUSSELL PLANNING 21,820.80 | 21,820.80|Invoices are now more clearly marked
10/25/2017 RUSSELL PLANNING 21,644.55 21,644 55 lInvoices are now more clearly marked
10/25/2017 |RUSSELL PLANNING 12,172.02 12,172.02  Invoices are now more clearly marked
2/7/2018 RUSSELL PLANNING 6,795.20 6,795.20
|

2/7/2018 RUSSELL PLANNING 2,864.00I 2,864.00
2/27/2018 'RUSSELL PLANNING 999.00 999.00
4/25/2018 |RUSSELL PLANNING 739.00 739.00
4/25/2018 |RUSSELL PLANNING 299.00 299.00
6/19/2018 |RUSSELL PLANNING 777.00 777.00
7/31/2018 |RUSSELL PLANNING 37.00 37.00
8/20/2018 |RUSSELL PLANNING 2,936.75I 2,936.75
8/31/2018 |RUSSELL PLANNING 407.00 407.00
1/9/2019 RUSSELL PLANNING 37.00 37.00
2/27/2019 |RUSSELL PLANNING 283.50 283.50
1/30/2020 |SHORT ELLIOT HENDRICKSON INC 5.580.71 5,580.71|Planning consuitation and engineering
8/31/2017 |TSVI PAYROLL 11.269.52 11,269.52 Internaljo.urnal entry to allocate TSVI labor for hours spent on grading

and backfill work,
8/31/2017 |TSVI PAYROLL 2116.00 211600 Internal jo.urnal entry to allocate TSV labor for hours spent on grading

and backfill work.
6/30/2017 | VIGIL'S ASPHALT & GRAVEL LLC 13,259.88 13,259.88 |Strawberry Hill material removal
8/7/2017  |VIGIL'S ASPHALT & GRAVEL LLC 8,193.75 -4,096.88 4,096.87|50% allocated to non-TIDD (contamination)
8/7/2017  VIGIL'S ASPHALT & GRAVEL LLC 6,440.29 -3,220.14 3,220.15 I50% allocated to non-TIDD (contamination)
8/15/2017 |VIGIL'S ASPHALT & GRAVEL LLC 9,876.20 -4,938.10 4,938.10/50% allocated to non-TIDD (contamination)
8/31/2017 |VIGIL'S ASPHALT & GRAVEL LLC 81,254.69 81,254.69 | Install water lines
8/31/2017 |VIGIL'S ASPHALT & GRAVEL LLC 3741813 37,418.13 |Backfill electrical and gas lines

|




Date | Vendor Original Adjusted Final | Developer Comment
8/31/2017 |VIGIL'S ASPHALT & GRAVEL LLC 22,505.50 22,505.50|Soil removal; not related to soil contamination
8/31/2017  VIGIL'S ASPHALT & GRAVEL LLC 21,986.56 21,986.56 Soil removal; 50% allocated to non-TIDD projects
8/31/2017_@ A;PHALT & GRAVEL LLC 2,173.75 2,173.75 Dewatering
;/3 1_/2017 VIGIL'S ASPHALT & GRAVEL LLC 1,059.70 1,059.70|Screening of material
;/20/2017 VIGIL'S ASPHALT & GRAVEL LLC 35,069.25 35,069.25 IWaterline extensions to Kandahar and Firehouse Road
9/20/2017 VIGIL'S ASPHALT & GRAVEL LLC 20,757.50 20,757.50 |Excavate and backfill gas lines
9/25/2017 |VIGIL'S ASPHALT & GRAVEL LLC 11.25 11.25
9/30/2017 |VIGIL'S ASPHALT & GRAVEL LLC 12,563.75 12,563.75|50% allocated to non-TIDD
9/30/2017 |VIGIL'S ASPHALT & GRAVEL LLC 4,933.73 4933.73 iSewer tank install
9/30/2017 |VIGIL'S ASPHALT & GRAVEL LLC 4,151.50 o 4,151.50 Dewatering utility trench
9/30/2017  VIGIL'S ASPHALT & GRAVEL LLC 2,731.25 2,731.25 Excavate and backfill
10/31/2017 |VIGIL'S ASPHALT & GRAVEL LLC 3,277.50 3,277.50|50% allocated to non-TIDD based on material processed
_11/1 3/2017 VIGIL'S ASPHALT & GRAVEL LLC 252,312.88 252,312.88 |Sewer lines, man holes, material hauling
12/19/2017 |VIGIL'S ASPHALT & GRAVEL LLC 11,799.00 11,799.00 50% allocated to non-TIDD based on material processed
12/19/2017 |VIGIL'S ASPHALT & GRAVEL LLC 6,841.98 6,841.98 50% allocated to non-TIDD based on material processed
1/11/2018 |VIGIL'S ASPHALT & GRAVEL LLC B 53,433.79 53,433.79|60% allocation based on time spent
5/21/2018 |VIGIL'S ASPHALT & GRAVEL LLC 32,075.90| 32,075.90 |Trenching
11/13/2017 VILLAGE OF TAQS SKI VALLEY 116.15 1‘16.15.

11/30/2017 |WAGNER EQUIPMENT CO 563838 5,638.38|25% prorata by PM per estimated time spent
11/30/2017 WAGNER EQUIPMENT CO -1,521.13 -1,521.13|25% prorata by PM per estimated time spent
1/23/2018 |WAGNER EQUIPMENT CO 744223 7/442.23|35% prorata by PM per estimated time spent
1/23/2018 |WAGNER EQUIPMENT CO 744223 7,442.23 35% prorata by PM per estimated time spent
1/23/2018 \WAGNER EQUIPMENT CO -2,656.33 -2,656.33 | Reclass of Inv 4023100

;3/201_8 WAGNER EQUIPMENT CO 781.66 781.66|35% prorata by PM per estimated time spent
Direct Project Costs 1,166,522.03 -11,646.69| 1,154,875.34

Accrued Interest (10 yr Treasury + 1.0%) Interest Balance Interest Rate

3/31/2019 10,567.11 3.66%

6/30/2019 10,567.11 3.66%

9/30/2019 8,748.18 3.03%

12/31/2019 8,748.18 1,193,505.92 3.03%

3/31/2020 8,593.24 2.88%




Date I Vendor Original Adjusted Final Developer Comment

6/30/2020 8,593.24 2.88%
9/30/2020 5042.56 1.69%
12/31/2020 504256 1,220,777.53 1.69%
3/31/2021 5814.86 1.93%
6/30/2021 5.814.86 1.93%
9/30/2021 7471.95 2.48%
12/31/2021 7471.95 1,247,351.15 2.48%
2/28/2022 530278 1,252,653.93 2.63%
Total Interest 97,778.59

Total Cost

1,252,653.93
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INSTALLATION PROFILE
N.T.5.

2

ALL MANHOLES, REGARDLESS OF LOCATION,
EXCEPTING THOSE LOCATED WITHIN CONCRETE
FLAT WORK.

CONCRETE MANHOLE COLLARS ARE REIJUIRED FOR

@coumqﬁ MANHOLE COLLAR DETAIL
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934 Main Ave., Unit C
Russell Durango, CO 81301

Planning & Ph (970) 385-4546
Engineering Fax (970) 385-4502

Dir: (970) 422-4844

Strawberry Hill
2017-2018 Infrastructure Improvements

7/3/2019
Subject: Strawberry Hill Public Infrastructure within the Village of Taos Ski Valley - 2017 and 2018

During 2017 and continuing into 2018, numerous public and private infrastructure projects were completed as a
part of the continued improvements within the Village of Taos Ski Valley and the overall upgrades that had been
documented as a part of the 2011 Water and Sewer Master Plans prepared for and adopted by the Village. This
narrative explains the scope of each of the projects completed.

Strawberry Hill - Sanitary Sewer
The former 6-inch clay tile sanitary sewer line slip-lined with High Density Polyethylene (HDPE) liner of unknown

condition, originated between the Pit House and the Kandahar Condominiums and tied into the existing manhole in
front of the VTSV office building.

It was replaced with new, 8-inch diameter, HDPE DR-11 pipe and HDPE manholes. The new line provides sewer
service for future construction at Area |, the existing Pit House, Kandahar Condominiums and the Children’s Center,
and mitigates a prior condition of substandard and arguably unsafe services within the Village. The sewer lines
serving Kandahar Condominiums were also replaced with 6-inch diameter HDPE DR-11 pipe and one HDPE
manhole. All sanitary sewer pipe sizes and other specifications for the project satisfy the 1/24/2011 VTSV
Schematic Sewer Master Plan prepared by McGlaughlin Water Engineers.

There are three cracked concrete manhole collars located on Strawberry Hill that are being repaired as part of the
warranty. The work for this is scheduled for summer of 2019.

Strawberry Hill - Water

The former 6-inch PVC water line, of unknown cover and condition, began at Sutton Place and extended along
Strawberry Hill to a point even with the Pit House where it transitioned to 6-in. ductile iron pipe and continued to the
Children’s Center. At the Children’s Center the line entered the building, ran through a pressure reduction valve
within the building. Two water lines exited the building, with a high-pressure zone feeding all connected VTSV-served
buildings west of Firehouse Rd and south of Rio Hondo, and a low-pressure zone feeding the TSVi Vehicle
Maintenance Facility (VMF) and VTSV sewer treatment plant.

This 6-in pipe across Strawberry Hill was abandoned in its entirety and replaced with 8-inch diameter, class 350,
zinc-treated, concrete lined, asphaltic coated Ductile Iron Pipe (DIP) waterline. The pipe is insulated beneath the
proposed Gondola terminal plaza between Edelweiss Lodge and Spa and Mogul Medical. All joints in the new water
line are mechanically restrained and have concrete thrust blocks at all bends. The new water line connects to the
water main under Sutton Place at a new tee and 3-valve cluster. The fire hydrant at the Gondola plaza was
relocated on Sutton Place, and per request from Ray Keen at VISV Public Works, the existing 6-in PVC line serving
the new hydrant location was replaced with VTSV-supplied DIP.

There is one outstanding issue with the private water service serving the building at the Sutton Gondola Plaza.
There is work remaining to install a valve can to allow for access to the existing corporation stop (water) valve
located immediately adjacent to the water main. While this work is not TIDD-reimbursable, we note this as work
remaining to be completed, it is currently scheduled for completion in summer of 2019.

Two new tees and valves were installed to serve the Edelweiss fire and domestic water feeds. An isolation valve is
located on the water main immediately downstream of the two Edelweiss water services.



A tee (capped) and 3-valve cluster was installed to serve future development at Area i.

A new 4-way cross and 4-valve cluster connects a 6-inch diameter DIP waterline serving the 4 buildings of the
Kandahar Condominiums, terminating at the Kandahar-owned and maintained “hot box” manifold. The same cross
and 4-valve cluster also serves the Pit House with a new connection to the old Pit House service line.

The new 8-in DIP water line continues to a point outside the Children’s Center where a new tee and 3-valve cluster
branches off to feed both the Children’s Center and VTSV-owned and maintained Pressure Reducing Valve (PRV)
located inside the building.

The new 8-in DIP water line continues south and east of the Children’s Center and connects to the old water line in
front of the current VTSV office building, serving Snowbear and Rio Hondo Condominiums on the high-pressure zone.

The new 8-in DIP water line is teed in the Children’s Center Arrival Ct area where it extends to the banks of the Rio
Hondo. There it feeds a new fire hydrant serving the Children’s Center, Rio Hondo Condos and the Village Office
Building and is stubbed out to connect to a future PRV north of the Children’s Center.

Within the Children’s Center, the old VTSV PRV was re-plumed and continues to serve the “low pressure” water
distribution zone via a new 4-in DIP water line exiting the Children’s Center. This 4-in DIP water line extends to the
west of the building where it connects to the old water line currently serving the TSVi Vehicle Maintenance Facility
and the VTSV sewer treatment plant.

A groundwater relief trench was installed across all utility trenches to cut-off groundwater from following the
Strawberry Hill utility trenches into the VTSV office driveway and Children’s Center arrival court areas.

All installed water pipe sizes and other specifications for the project satisfy the 1/24/2011 VISV Schematic Water
Master Plan prepared by McGlaughlin Water Engineers. The new line provides service for future construction near
the Pit House as well as all existing services. These improvements provide for consistent and reliable domestic
water and fire flow through properly specified pipes to all users.

Strawberry Hill - Dry Utilities

A 4-in diameter Medium Density Polyethylene (MDPE) SDR 11 natural gas line was installed by New Mexico Gas to
the Children’s Center from Sutton Place in 2016. The regrading of Strawberry Hill necessitated the reburial of this
line. The line was also extended to connect with existing natural gas lines in Firehouse Road, completing a looped
system that benefits all users connected to this line on Strawberry Hill, Firehouse Road, and Sutton Place.

Underground electric lines were installed across the new Strawberry Crossing of the Rio Hondo, feeding Edelweiss,
Mogul Medical, Children’s Center, Pit House, and private TSVi infrastructure, removing the need for the former
overhead electric feed. The overhead electrical lines crossing the Rio Hondo from TD-15 to the transformer and
switch gear near Edelweiss were removed.

Underground communication lines were installed connecting Sutton Place with The Pit House and the Children's
Center where they serve multiple cellular carriers and the associated cell tower locations and equipment.

Strawberry Crossing

River Crossing
The former crossing of the Rio Hondo at Strawberry Hill consisted of approximately 20 railroad car decks placed

across the river coving about 6,000 square feet. In 2017 the railroad car decks were removed and replaced with a
9-ft. rise, 18-ft. span, 32-ft. long precast concrete modular bridge.

The bridge is designed to safely convey the 100-year storm within the Rio Hondo, which now provides protection to
the overall Village as well as adjoining and upstream property owners. Stabilization of the river bottom to prevent
scouring was also completed to further improve the aguatic habitat for this section as well as downstream
sections of the Rio Hondo. The crossing is designed to accommodate full vehicular traffic 1oading (HS-20), along
with an adjacent 8 ft-wide concrete pedestrian sidewalk.

Strawberry Crossing - Dry Utilities
Underground dry utility conduit and carrier lines were installed across the new Strawberry Hill crossing as well as
provisioning for any future needs. The utilities include four 4-in PVC conduits carrying primary Kit Carson power




currently serving Edelweiss, Mogul Medical, Pit House, St. Bernard, Gondola Plaza and Snakedance
Condominiums. The installation of the Strawberry Hill crossing allowed for the removal of the former overhead
power line crossing the Rio Hondo approximately 200-ft. upstream. This is consistent with the effort being made
throughout the Ski Valley and NM Hwy 150 corridor to underground the power feeds in an effort to improve
electric reliability, further enhance the riparian corridor, and improve the pedestrian experience along the
boardwalk and JR Ramming trail in this area.

Gondola Plaza

Gondola Plaza - Storm Drain

One culvert inlet and one curb inlet were installed to collect runoff from Sutton Place which had formerly drained
towards Edelweiss. The flow from these inlets are now captured and run through the storm system on the west side
of Sutton Place.



934 Main Ave., Unit C
Durango, CO 81301

} Ph (970) 385-4546
o ¢ Fax (970) 385-4502
S E Dir: (970) 422-4844

November 15, 2019

TO: Anthony Martinez
Public Works Director
Village of Taos Ski Valley

PROJECT: Strawberry Hill Utilities

SUBJECT: Engineer’s Certification for the installation of water and sewer utilities on and across
Strawberry Hill in the Village of Taos Ski Valley, NM.

The above-mentioned project was completed in 2017 with warranty work performed in 2018 and
2019. The original construction plans were prepared by Russell Planning and Engineering (now
SEH). Based on construction observations performed by Russell Engineering during construction
operations during the summers of 2017, 2018 and 2019, we certify that the project was
constructed in substantial compliance with the stamped drawings with the following exceptions;

Sanitary Sewer
1. The inverts of the Rhino manholes were fabricated in a way that left pooling inside the

manholes. This was corrected in 2018 under warranty.

2. Manhole g (Pit House Manhole) was discovered to have a large crack in the base. This
manhole section was replaced under warranty in the summer of 2018.

3. Several manhole concrete collars were cracked and were replaced under warranty in 2019,
Water line

1. The water service to the gondola plaza was installed without access via a valve can to the
corporation stop. This was remedied in 2019 under warranty.




The sources, dates, and basis of information used in the preparation of this record drawing are as
follows:

o Site observations during construction by Russell Planning and Engineering from
2017 through 2014.

o Discussions with James Vigil, owner of Vigil's Asphalt and Gravel, during multiple
site visits and phone calls conducted from 20127 to 201g.
If you have any questions, please contact myself to discuss further.
Sincerely,

e

Drew Chandler, PE




Vigil’s Asphalt & Gravel

anives P.0. Box 242
;h‘n:& T Ranchos de Taos, NM 87557

(575)770-4444

11/13/19

Anthony Martinez

Public Works Director
Village of Taos Ski Valley
7 Firehouse Rd

Taos Ski Valley, NM 87525

Re: Strawberry Hill Utilities
Dear Mr. Martinez,

I have worked with Drew Chandler, with Russell Planning and Engineering (now SEH) to put together this summary of
the water line pressure test for the water line installed on Strawberry Hill in 2017.

On August 23", 2017 Vigil Asphalt and Gravel tested the water line installed on Strawberry Hill accordlng to the test
procedures outlined in the email from Drew Chandler dated 8/23/2017 e o
(attached) which references the AWWA C-600 test procedure. The test
was performed at the fire hydrant adjacent to the Pit house and
included the new ductile iron water line installed from Sutton Place to
the connection to the existing water line at the valve cluster at the new
arrival court near the Children’s center.

Present during the test were myself and my crew and at times Joey
Apodoca (VTSV), Chris Oliver with Russell Planning and Engineering,
and | believe Olaf Mingle (VTSV). The static pressure at the gage prior
to pressuring the line for the test was approximately 100 psi. | have
attached a photo of the test gage during the testing, however | do not
have a photo at the end of the test.

The test procedure allows for up to a 5 psi pressure drop before
additional water must be added to the system to keep the system
pressure above the test pressure. Additional water was added during
the 2 hour test, but the water added was less than the allowable 1.6
gallons, at which point the successful test was concluded.

Photo 1 - Initial test pressure on 8/23/17 - Strawberry
Hill water line. Test pressure was reduced to 150 psi to
begin the test.

Thank you,

Vo

James Vigil, Owner, Vigil Asphalt and Gravel



11/12/2019 Mail - Drew Chandler - Outlook

TSV - Strawberry Hill Water Line Pressure Test Procedure and allowable make-up water

Drew Chandler
Tue 8/22/2017 4:38 PM

To: James Vigil {jvigil@taosnet.com) <jvigil@taosnet.com>
Cc: Joey@VTSV.org <Joey@VTSV.org>; Olaf Mingo <olaf@vtsv.org>; Ray Keen <rkeen@vtsv.org>; Christopher Oliver
<ChrisO@russellpe.com>; Bob Daniel <bdaniel@gwaymanagement.com>

James,

The pressure and leakage test shall be performed at the same time over the course of 2 hours. The allowable leakage rate for
the 2-hour test is 5 psi. The test pressure needs to be maintained within 5 psi of the initial pressure using make-up water to
keep the system pressurized. The volume of allowable make-up water shall be no more than 1.6 gallons in 2 hours.

This is all according to AWWA C-600 (Installation of DIP), Section 5.2.1.4 Testing allowance using the following formula:
L=[S*D*(P)*1/2)] / 148,000

Where:

L = testing allowance {makeup water), in gallons per hour = 0.81

S = length of pipe tested, in feet = 1,230 ft (including Pit House lateral)

D = nominal diameter of the pipe, in inches =8

P = Square root of average test pressure during the hydrostatic test, in pounds per square inch {gauge) at 1.5 times static
working pressure. (1.5*100 psi = 150 psi).

Thanks,
Drew

Russell
Planning &
Engineering

Drew Chandler
Engineering Manager
Phone (Direct) 970-459-1188

BY RECEIVING THIS ELECTRONIC INFORMATION, including all attachments, the receiver agrees that this data may not be
modified or transferred to any other party without the prior written consent of Russell Planning and Engineering, Inc., that this electronic
information may not necessarily represent the information shown on the recorded or approved final developments and/or documents, and that
the receiver is responsible for verifying the information contained within the electronic data against the recorded or approved final documents.
This privileged and confidential information is intended only for the use of the addressee(s) named above. Anyone who receives this
communication in error should notify us immediately by reply e-mail.

https://outlook.office365.com/mail/deeplink?version=2019110503.11&popoutv2=1 n



GRANT OF EASEMENTS FOR WATER AND SEWER LINES

Parties
GLa_nt_oL Strawberry Hill Development, LLC, a Delaware limited liability company
Grantee: Village of Taos Ski Valley, a New Mexico municipal corporation
Recitals

A. Grantor is the owner of certain real property called “Strawberry Hill, Tract 3, all
as more particularly described on Exhibit A hereto, on, under, and in which, lies installed water
and sewer lines which have been dedicated to the Grantee Village of Taos Ski Valley.

B. Grantee is a New Mexico municipal corporation and owner and operator of a public
water and sewer system and facilities.

C. Grantor desires to grant hereby two non-exclusive utility easements for such
installed and dedicated water and sewer lines located on its land and fo grant limited maintenance
access thereto the Grantee for the repair and. maintenance of such utility lines under certain
restrictive conditions as set forth hereafter.

NOW, THEREFORE, the Grantor grants to Grantee as follows:

1. Grantor hereby grants to Grantee two perpetual, non-exclusive easements for the
water and sewer lines dedicated to the Grantee as constructed and installed on Grantor’s land and
for limited maintenance access thereto, all as more particularly described on Exhibit B hereto,
subject to the limitation on such maintenance access thereto stated hereafter in paragraph 2.

2. The Grantee’s access for maintenance of the water and sewer lines on Grantor’s
land described on Exhibit B hereto is limited and restricted as follows:

a) All regularly-scheduled maintenance on the Village-owned utility lines
shall be performed when snow is not present and during times when TSVI’s ski area is not in
operation and accessed from the closest access points causing the least disruption of Grantor’s use;

Grant of Easement for Water and Sewer Line
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b) If emergency access is required for emergency repair and maintenance by
the Village during periods when access is made difficult due to snow or when the ski area is open,
Grantor agrees to provide its then-available equipment and its then-available staff and employees
to assist the Village in removing snow to gain access to the Village’s utilities for such emergency
repairs and maintenance.

3. These non-exclusive utility easements shall run with the land and shall bind and
benefit the parties hereto, their heirs, successors, and assigns.

4, This Grant of Easement shall be recorded in the real estate records of Taos County,
New Mexico.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day of

, 2019.
GRANTOR:
STRAWBERRY HILL DEVELOPMENT, LLC
By:
Its:
Acknowledgement
STATE OF NEW MEXICO )
)ss.
COUNTY OF )
The foregoing instrument was acknowledged before me by ;
of Strawberry Hill Development, LLC this day of
, 2019,
Notary Public

My commission expires:

Grant of Easement for Water and Sewer Line
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PROPERTY DESCRIPTION
Tract 3
Strawberry Hill

A tract of land within the Antoine Leroux Grant in the Village of Taos Ski Valley, Taos County,
New Mexico, located within Projected Sections 4 and 9, Township 27 North, Range 14 East,
NMPM, and more particularly described as follows:

BEGINNING at the SW corner of this tract, a 1/2" rebar set with a cap stamped NMPS 11770,
from whence a 1/2" rebar with an aluminum cap stamped LS 11183 found at the Taos Ski
Valley medevac helipad bears N 42° 06' 28" W, 1,879.50 ft. distant, thence:

N 00° 11’ 21" W, 247.01 ft. to a 1/2" rebar set, thence:

N 40° 17’ 48" E, 23.70 ft. to a 1/2" rebar set, thence:

N 07° 42’ 10" E, 84.20 ft. to a 1/2" rebar set, thence:

S 85° 14’ 25" E, 55.74 ft. to a 1/2" rebar set, thence:

N 05° 12' 20" E, 59.59 ft. to a 1/2" rebar set, thence:

N 70° 34' 34" W, 93.50 ft. to a 1/2" rebar set, thence:

N 64° 13' 49" W, 123.08 ft. to a 1/2" rebar set, thence:

N 82° 33’ 09" W, 238.16 ft. to a 1/2" rebar set, thence:

N 00° 02' 15" E, 68.54 ft. to a point, thence:

N 67° 09' 59" W, 168.07 ft. to a 1/2" rebar set, thence:

N 02° 07’ 00" E, 88.35 ft. to a 1/2" rebar set, thence:

N 00° 29’ 51" W, 25.00 ft. to a 1/2" rebar set, thence: ,
N 00° 29’ 44" W, 113.50 ft. to the NW corner of this tract, the southerly boundary of the
Carson National Forest, a point on the centerline of the Rio Hondo, from whence a
1/2" rebar found as a witness corner bears S 00° 29' 44" E, 39.50 ft. distant, thence along
said rio centerline and forest boundary the following meander courses:

S 88° 34’ 18" E, 75.64 ft. to a point, thence:

S 42° 58 17" E, 78.82 ft. to a point, thence:

N 88° 59' 37" E, 44.11 ft. to a point, thence:

S 72°26' 08" E, 212.62 ft. to a point, thence:

N 76° 27’ 23" E, 43.31 ft. to a point, thence:

S 62° 36' 03" E, 109.11 ft. to a point, thence:

S 76° 04’ 48" E, 141.11 ft. to a point, thence:

N 73° 37’ 58" E, 59.75 ft. to a point, thence:

S 85° 03’ 12" E, 63.70 ft. to a point, thence:

N 72° 12’ 25" E, 123.27 ft. to a point, thence:

N 80° 31’ 37" E, 73.68 ft. to a point, thence:

S 60° 59’ 41" E, 41.33 ft. to a point, thence:

Exhibit A to
Grant of Easements



S 39° 35' 02" E, 27.05 ft. to a point from whence a 1/2" rebar with a cap stamped LS 5213
found as a witness corner bears S 00° 03’ 49" W, 67.19 ft. distant, thence leaving said

rio centerline and forest boundary:

S 00° 03’ 49" W, 279.85 ft. to a 1/2" rebar set, thence:

S 77° 06’ 56" E, 172.07 ft. to a 1/2" rebar set, thence:

S 23° 30" 37" E, 22.02 ft. to a 1/2" rebar set, thence:

S 12° 51" 49" W, 108.62 ft. to a 1/2" rebar set, thence:

N 77° 02' 34" W, 122.22 ft. to a 1/2" rebar set, thence:

S$12°47' 02" W, 76.96 {t. to a 1/2" rebar set, thence:

S 24° 28’ 26" E, 44.55 ft. to a 1/2" rebar found with a cap stamped LS 11183, thence:

S 46° 56’ 05" E, 72.88 ft. to a 1/2" rebar set,, thence:

S 80° 05 12" E, 137.99 ft. to a 1/2" rebar set, thence:

S 84° 20' 04" E, 118.80 ft. to a 1/2" rebar found with a cap stamped LS 11183, thence:

N 54° 52’ 11" E, 61.48 ft. to the northeasterly corner of this tract, a 1/2" rebar found with a
cap stamped LS 11183, thence:

S 33° 30" 35" W, 390.39 ft. to the southeasterly corner of this tract, a 1/2" rebar set, thence:
N 82° 52’ 20" W, 198.23 ft. to a 1/2" rebar set, thence:

N 69° 56’ 24" W, 526.85 ft. to the POINT OF BEGINNING.

This tract contains 15.031 acres more or less, as shown on Red Tail Surveying, Inc.
plat no. 1805.02, entitled “Parcel M” Taos Ski Valley, Inc., dated 19 January 2015, prepared by
Robert A. Watt, NMPS #11770.
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MEMORANDUM OF UNDERSTANDING
AND AGREEMENT

[For Limited Access to TSVI’s RHLC Building
For Village Maintenance of
A Pressure Reducing Valve (PRV) on Village Water Line]

THIS MEMORANDUM OF UNDERSTANDING AND AGREEMENT (“Agreement”)
is entered into this _ day of . 2021 (the “Effective Date™) between TAOS SKI
VALLEY, INC., a New Mexico corporation (“TSVI”) and the VILLAGE OF TAOS SKI
VALLEY, an incorporated New Mexico municipal corporation (the “Village” or “VTSV”), and.
TSVI and the Village are collectively referred to hereinafter as “the Parties.” This Agreement is
entered into by the Parties to set forth the terms and conditions under which TSVI will allow
Village employees and/or maintenance contractor agents to access TSVI’s Rio Hondo Learning
Center Building (“RHLC”) to inspect, operate and maintain a Pressure Reducing Valve (PRV) on
the Village’s main water line located in a mechanical room in TSVI’s RHLC Building.

Recitals

A. Taos Ski Valley. Inc. Taos Ski Valley, Inc. (“TSVT”) is a New Mexico corporation
engaged in operating a ski area in and near the Village and is the owner and operator of the RHLC
(Ski School) Building located at Firehouse Road in the Village of Taos Ski Valley, all as shown
on Exhibit A hereto.

B. The Village of Taos Ski Valley. The Village of Taos Ski Valley (the “Village”) is
an incorporated New Mexico municipal corporation and owner and operator of a public water and
sewer system providing water and sewer service to the residents of the Village of Taos Ski Valley,
New Mexico.

C. The Village’s water service system presently includes a main water line pipe that
is located and exposed in a mechanical room in TSVI’s RHLC. This exposed portion of the water
line has on it a Pressure Reducing Valve (PRV) apparatus that reduces and controls water pressure
in the main water line caused by surges in water pressure as the water is supplied from wells and
storage tanks located uphill of the RHLC Building . This PRV serves to protect user of Village
water downhill and north of the RHLC Building. This PRV and water line are co-located with
TSVT’s building utility equipment, including its sprinkler system piping.

Memorandum of Understanding and Agreement
VTSV Limited Access to TSVI's RHLC Building
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D. The Village needs physical access to this PRV and water line in TSVI’s RHLC
Building on a periodic basis for inspection, maintenance, operation, adjustment, and repair of
this PRV apparatus from time to time for the protection and benefit of the public.

E. TSVI’s RHLC Building is used as a day skier school and day care facility for
children as part of TSVI’s operation of its Ski Resort facilities during the winter ski season and for
other Resort purposes year round. The actual location of the Village’s PRV and its exposed water
pipe is in a particularly sensitive area of the RHLC Building as it is situated next to, and accessed
through, the women’s bathroom facilities for the RHLC Building and thus presents certain special
risks and concerns that are addressed hereinafter relating to periodic access thereto by Village
personnel as well as being co-located with TSVI’s building utility equipment.

F. TSVI is willing to provide limited access to the Village maintenance employees
and contractors for their routine maintenance, inspections, adjustments, and repair of this PRV and
water line under the following terms and conditions:

Agreement
NOW, THEREFORE, for and in consideration of the mutual covenants, understandings

and agreements contained herein and for other good and valuable considerations, the receipt and
sufficiency of which are hereby acknowledged, the Parties, intending to be legally bound, do
hereby understand, covenant and agree as follows:

1. The Village’s Limited Access Rights to Maintain its PRV. The Village’s
maintenance employees, agents, and contractors shall have the right to enter TSVI’s RHLC
Building for reasonable purposes in connection with the servicing of the PRV and water line
located in the basement of TSVI’s RHLC Building, including but not limited to the maintenance,
inspection, repair and replacement of the PRV and water line, on days and at times consented to
by TSVI in advance, during regular TSVI business hours, which days and times shall not have a
material adverse effect on TSVI’s and the public’s use and operation of the RHLC; provided,
however that:

a) The Village shall be obligated to repair any damage to the RHLC Building
in connection with such work to the condition such improvements existed prior to the
Village undertaking its work hereunder.

b) If such routine maintenance and inspection and repairs are during the ski
season with the public present, all Village employees and/or contractors shall be
accompanied by TSVI personnel during such routine inspections or maintenance.

Memorandum of Understanding and Agreement
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c) Notwithstanding the above, the Village shall have the right to enter the
TSVI RHLC Building for any emergency purposes (pursuant to Village Code) in
connection with addressing any water emergency such as a breach of the system or its PRV
without the prior consent of the TSVI but shall notify TSVI thereof as soon as possible
beforehand of the emergency.

d) Termination of access route. This access route granted herein will cease if
the Village and/or TSVI provides direct access to the PRV room in the RHLC from the
outside building at a future date.

2. Rent. The Village will pay rent to TSVI for such access in the amount of $1.00
per year.
3. Insurance. The Village and TSVI shall maintain their own comprehensive general

liability and property insurance. The Village will at all times maintain its own property and
commercial liability insurance through the New Mexico Municipal League's Self-Insurance Fund
with existing coverages. Nothing herein shall limit in any way the Village’s immunities, rights,
and limitations on liability under the New Mexico Tort Claims Act, NMSA 1978, § 41-4-1, et seq.

4. Term. This Agreement shall continue in force from the date hereof and, unless
sooner terminated in accordance with the provisions hereof, shall expire after (4) years or on
. or upon termination of the need for such access (see paragraph below)

because of relocation of either the water line or the PRV elsewhere.

5. Termination by Replacement/Relocation of Water Line or PRV Line or Separate
Outside Access to the Mechanical Room. The Village may elect to terminate this Agreement by
giving at least 180 days’ notice of termination to PGCA for this reason alone. If the Village so
elects to terminate this Agreement, the Village shall be obligated to pay all costs and expenses
required in connection with the disconnection of the Plant from the System. On the effective date
of such termination, this Agreement shall expire and have no further force or effect as to any event
arising or occurring after the effective date of such termination, and the Village (or its successors
or assigns) shall have no right to any refund or repayment of any amounts paid by the Village with
respect to the Plant or the Services other than in connection with any year-end reconciliation
pursuant to Section 2.2 hereof. Access through the building and women’s restroom shall terminate
if direct access is provided for by either TSVI or the Village to said mechanical room.

6. Remedies / Default. The parties agree that all claims, controversies or disputes
arising out of or relating to this Agreement or the alleged breach hereof shall be resolved by
binding arbitration administered by the American Arbitration Association (the “AAA”) and
conducted in Taos, New Mexico, in accordance with the terms of this Section and the Commercial
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Arbitration Rules of the AAA, including the Expedited Procedures thereof to the extent applicable
(the “AAA Rules”). Judgment on the award or decision rendered by the arbitrator may be entered
in any court having jurisdiction thereof. The parties shall resolve any such dispute first by
attempting to reach agreement between or among themselves. If the parties cannot reach such an
agreement after five (5) days, then any party may initiate an arbitration under this Section by giving
written notice to the other party and following the arbitration initiation procedures of the AAA
Rules. Each arbitration under this Section shall be decided by one arbitrator.

Miscellaneous
7. Parties not Partners. Nothing contained in this Agreement shall be construed to

make the parties hereto partners or joint venturers, or to render any said parties liable for the debts
or obligations of the other, except as in this Agreement expressly provided.

8. No Waiver. No delay or omission by either of the parties in exercising any right or
power accruing upon any non-compliance or failure of performance by the other party under the
provisions of this Agreement shall impair any such right or power or be construed to be a waiver
thereof. A waiver, by either of the parties of any covenant, condition, provision or performance
under this Agreement, shall not be construed to be a waiver of any succeeding breach thereof, or
of any other covenant, condition, provision or performance of this Agreement.

9. Captions. Article headings, captions and other similar designations are for
convenience and reference only, and in no way define or limit the scope and content of this
Agreement, or in any way affect its provisions.

10.  Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of New Mexico.

11. Severable Provisions. In the event any provisions or any portion of this Agreement,
or the application thereof, to any person or circumstances, shall, to any extent, be held invalid or
unenforceable, the remainder of this Agreement, all of its other provisions and all portions thereof,
and the application thereof, to any other person or circumstances, shall be severed therefrom and
shall not be affected thereby, and each such provision, and portion thereof, of this Agreement shall
be valid and enforceable to the fullest extent permitted by law.

12. Modification. No agreement shall be effective to add to, change, amend, modify,
waive or discharge this Agreement, in whole or in part, unless such agreement is in writing and
signed by each party affected.
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13. Counterparts. This Agreement may be executed in several counterparts, each of
which shall be deemed an original, and all such counterparts shall together constitute one and the
same instrument.

14.  Acknowledgment by Parties / No Public Dedication or Grant of An Easement Right
to TSVI's Land Hereby. No provision contained in this Agreement shall be construed to grant
any gift, dedication or any irrevocable rights to the general public or for any quasi-public purpose
whatsoever, of, in, or to, any portion of TSVI’s land or RHLC Building thereon; it being the
intention of the parties hereto that this Agreement shall be strictly limited to, or for, the purposes
herein expressed, including grant of contractual licensed, and limited building access right, and no
more.

15.  No Third Party Beneficiary. No rights, privileges or immunities of any party hereto
shall inure to the benefit of any tenant, customer, employee or invitee of the Project or the PGCA
Space or any other third party; nor shall any tenant, customer, employee or invitee of the Project
or the PGCA Space or any other third party be deemed to be a third party beneficiary of any of the
provisions contained herein.

16. Notices. Any notice, demand, request, consent, approval or other communication,
which either party hereto is required, or desires, to give or make or communicate to the other, shall
be in writing and shall be given, or made or communicated by prepaid United States registered or
certified mail (return receipt requested) addressed

in the case of the TSVIto:  Taos Ski Valley, Inc.
Attn: Charles E. Rockey, Jr.
116 Sutton Place
Taos Ski Valley, NM 87525

with a copy to: Joseph F. Canepa, Esq.
Canepa & Vidal, P.A.
P.O. Box 8980
Santa Fe, NM 87504

in the case of the Village: Village of Taos Ski Valley
Attn: John Avila, Village Administrator
P.O. Box 100
7 Firehouse Road
Taos Ski Valley, NM 87525

Memorandum of Understanding and Agreement
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with a copy to: Susan Baker, Esq.
Village Attorney
P.O. Box 152
El Prado, NM 87529

subject to the right of each party to designate by notice similarly given a different address for or a
different person to receive notices.

Any such notice, demand, request, consent, approval or other communication so made shall
be deemed to have been given, made or communicated on the date actually received or refused by
the recipient or addressee of such notice, as said date is indicated on the return receipt or indicated
in writing by said recipient or addressee.

17. Binding Effect. Except as herein otherwise expressly provided, the covenants,
conditions and agreements contained in this Agreement shall bind and inure to the benefit of PGCA
and the Village, and their respective successors and assigns.

IN WITNESS WHEREOF, this Agreement has been executed as of the date and year first
above written.

TAOS SKI VALLEY, INC., a New Mexico
municipal corporation

By:
Name:
Title:

Memorandum of Understanding and Agreement
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THE VILLAGE OF TAOS SKI VALLEY, a

New Mexico Municipal Corporation

By:

Name:

[ts: Mayor

Per Resolution of Village Council
Dated:

Memorandum of Understanding and Agreement
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DEDICATION, BILL OF SALE AND AGREEMENT

THIS DEDICATION, BILL OF SALE AND AGREEMENT (the "Dedication") by Taos
Ski Valley, Inc., a New Mexico corporation ("TSVI”) is to the Village of Taos Ski Valley, a New
Mexico municipal corporation (the "Village"), as follows:

WITNESSETH:

TSVI for full, good and valuable consideration, in the sum of $1.00 (one dollar), the
receipt and adequacy of which is hereby acknowledged, and for the following mutual covenants
of the parties, does hereby dedicate to the Village the River Restoration & Walkway
Improvements, as more particularly described in Exhibits A - E attached hereto (the
“Improvements”):

TSVI hereby represents for the benefit of the Village that it owns good and merchantable
title, free and clear of all liens and encumbrances, to the personal property and the Improvements
which have been constructed on and in the land area as generally shown on Exhibit D hereto.

TSVI understands and agrees that, following dedication of the Improvements to the
Village, the Village will retain all its right, title and interest in and to the Improvements.

The Village hereby acknowledges and agrees to accept from TSVI the delivery and
assignment of all contracts, documents, agreements, material receipts, and warranties, used,
executed, or received for the construction of the Improvements from the contractor/constructor
of the Improvements. TSVI hereby affirms and warrants to the Village that all payments due to
material suppliers, contactors, laborers, or other persons furnishing materials or services for the
Improvements are paid in full and there are no outstanding balances of amounts due or liens
attached to or that will be attached to the Improvements.

No modification of this Conveyance is binding upon either party, their successors, or
assigns unless it be in writing, signed and dated by a duly authorized representative of both
parties.

Both TSVI and the Village and their respective signatories represent and warrant that
they are authorized to enter into and duly sign and acknowledge this instrument and convey and
grant the interests conveyed and grant by this instrument.

This instrument is intended to facilitate the reimbursement of TSVI for the costs of the
Improvements dedicated hereunder by the Village of Taos Ski Valley Tax Increment
Development District, and nothing herein shall be construed as limiting the eligibility of TSVI
for such reimbursement, including, without limitation, the consideration paid by the Village
recited above. TSVI anticipates that it will make additional improvements to the Improvements
in the future (the “Post-Dedication Improvements”). The Village hereby grants a right of entry
to TSVI for the purpose of making the Post-Dedication Improvements, and agrees that title to
Post-Dedication Improvements shall vest with the Village upon, and not earlier than, acceptance
thereof by the Village, and that the Village’s ownership of the Improvements dedicated



hereunder to be further improved with Post-Dedication Improvements shall not have the effect of
vesting the title to the Post-Dedication improvements prior to the Village’s acceptance of the
same.

This instrument is effective as of the date and time of its recordation in the real property records
of Taos County, New Mexico.

TAOS SKI VALLEY, INC. VILLAGE OF TAOS SKI VALLEY

By By
Authorized Officer Mayor

Date: . 2022 Date: . 2022




Taos Ski Valley, Inc.
TIDD Dedication Schedule of Costs
River Restoration & Walkway

February 28, 2022

Date Vendor Original Adjusted | Final vel n
i f liat ith T
3/16/2018 ALPINE LUMBER 762.49 762,49 Vendor k?|lled th.e account of a properjty affiliated with TSVI
ownership. Invoice references TSV bridge.
_!. | | =
dor bill f rty affili ith TSVI
1/3172020 ALPINE LUMBER 260.42 260,42 Vendor t.n ed th? account of a prope. y affiliated wi
ownership. Invoice references TSV bridge.
10/8/2018 ATTRACTION LIGHTS LLC 2,412.50 2,412.50 Riverwalk ilumination
R TSVI ip allocated Il capital projects fi
3/31/2018 BELVEDERE PROPERTY MANAGEMENT 10,000.00 10,0000 "esOUrees from TSVI ownership allocated to all capital projects for
IprOJect support and management (design, construction, financial)
- - i
| Legal invoice includes numerous unrelated, private activites, Overall
3/22/2017 CANEPA & VIDAL, PA 812.50 -812.50 0.00 allocation of legal fees pertaining to this project is approximately
! |$1,600 which is less than 1% of the project cost.
:Legal invoice includes numerous unrelated, private activites. Overall
8/28/2017 CANEPA & VIDAL, PA 812.50 -812.50 0.00 allocation of legal fees pertaining to this project is approximately
$1,600 which is less than 1% of the project cost.
Adj to bri i i SVt i
1/9/2020 CHILL-AX! 7.598.40 | 7.598.40 ljustments to bridge build as required by VTSV to meet its
standards
Adj i i i SVt i
8/31/2020 CHILL-AX! 16,710.39 16,710.39 djustments to bridge build as required by VTSV to meet its
standards
i ffili ith TSVI
2/12/2018 FASTENAL 958.64 958.64 Vendor t.nlled th.e account of a proper:ty affiliated with TS
ownership. Invoice references TSV bridge.
ill i i |
2/12/2018 FASTENAL 41466 41466 Vendor t?ll ed thf.l account of a proper.ty affiliated with TSV
ownership. Invoice references TSV bridge.
v i h f li i |
2/12/2018 FASTENAL 10478 104.78 endor t.)llled t 'e account of a proper-'ty affiliated with TSV
ownership. Invoice references TSV bridge.
ill f ffili ith TSVI
2/12/2018 FASTENAL 574,89 574,89 Vendor t.u ed th.e account of a proper'ty affiliated with
ownership. Invoice references TSV bridge.
Vi ilied th iated with T
3/19/2018 FASTENAL 96.49 06.49 endor l?llled .e account of a proper.‘ty affiliated with TSVI
ownership. Invoice references TSV bridge.
V illed th 't of ffiliat ith TSVI
3/19/2018 FASTENAL 9167 9167 ‘endor k?l edt .eaccoun of a proper.ty affiliated with T
ownership. Invoice references TSV bridge.
Vi billed th t of ffili ith TSVI
3/19/2018 FASTENAL 3906 3906 ‘endor .| ed t .e account of a proper-'ty affiliated with
ownership. Invoice references TSV bridge.
llocati f project t fees b time f
9/30/2017 GATEWAY MANAGEMENT CO 10,000.00 10,000,00 Allocation of project management fees based on fime for numerous
projects, including river restoration
Allocati f project 1t fi don ti
9/30/2017  |GATEWAY MANAGEMENT CO 10,000.00 10,000.00| " ocation o project management fees based on time for numerous
| projects, including river restoration
9/19/2017 GECKO LANDSCAPING INC 47,019.83 47,019.83 | Detention pond landscaping
- |
10/9/2017 GECKO LANDSCAPING INC 17,691.13 17,691.13 | Detention pond landscaping
|
6/20/2018 GECKO LANDSCAPING INC 80,814.96 80,814.96 Boardwalk installation




Date Vendor Original Adjusted Final Developer Commant

7/31/2018 GECKO LANDSCAPING INC 5,908.00 5,908.00|Strawberry Hill landscaping

7/31/2018 GECKO LANDSCAPING INC 40,300,00 40,300,00 Strawberry Hill Landscaping
|

7/31/2018 GECKO LANDSCAPING INC 18,500.00 18,500.00 Riverwalk landscaping near The Blake.

7/31/2018 GECKO LANDSCAPING INC 13,000.00 13,000.00 Riverwalk landscaping near the Resort Center

8/31/2018 GECKO LANDSCAPING INC 40,904,00 40,904.00 Strawberry Hill landscaping

8/31/2018 GECKO LANDSCAPING INC 49,450.71 49,450.71|Boardwalk installation

8/31/2018 GECKO LANDSCAPING INC 21,000.00 21,000.00 |Boardwalk installation

T |

8/31/2018 GECKO LANDSCAPING INC 25,752.50| 25,752.50 Strawberry Hill landscaping

|

8/31/2018 GECKO LANDSCAPING INC 31,668,08 31,668.08 | Riverwalk landscaping near The Blake,

10/30/2018 GECKO LANDSCAPING INC 7,253.90 7,253.90|Unpaid GRT on previous invoices

10/30/2018 GECKO LANDSCAPING INC 7,187.99 7,187.99|Unpaid GRT on previous invoices

11/22/2018 GECKO LANDSCAPING INC 5,709.44 5,709.44|Boardwalk installation

11/22/2018 GECKO LANDSCAPING INC 3,017.48 3,017.48 'Strawberry Hill landscaping

11/22/2018 GECKO LANDSCAPING INC 17,518.05 17,518.05|Riverwalk landscaping near The Blake.

1/25/2017 GLORIETA GEOSCIENCE, INC 16,022,98 16,022.98 |Stream restoration - Burroughts & Strawberry Hill sections

10/31/2017 GLORIETA GEOSCIENCE, INC 1.834.18 1.834.18 Prepare response to Amigos Bravos inquiry regarding riverwork.

% allocation b j based ivalent ti t

1/10/2018 GLORIETA GEOSCIENCE, INC 2,719.97 2,719.97| 2% @llocation by project manager based on equivalent time spen
| on two projects

4/24/2018 GLORIETA GEOSCIENCE, INC 615.90 615.90 |Engineering re EB Lake Fork section
|

4/24/2018 |GLORIETA GEOSCIENCE, INC 465.82 465.82 | Engineering re Strawberry Hill section

4/24/2018 GLORIETA GEOSCIENCE, INC 265.89| 265.89|Engineering re EB Lake Fork section

5/21/2018 GLORIETA GEOSCIENCE, INC 594.87| 594.87|Engineering re Strawberry Hill section




Date | Vendor Original Adjusted Final Developer Comment
T
| 50% allocated to TIDD based timated ti t. Balance t
8/31/2018 GLORIETA GEOSCIENCE, INC 3,191.19 -1,595.60 159560 2'oceted to ased on estimated time spent. Balance to
non-TIDD project.
50% allocated to TIDD based timated ti t. Balance to
9/25/2018 GLORIETA GEOSCIENCE, INC 8,113.56 -4,056.78 405678 2> 2rocated to ased on estimated time spent, Salanc
non-TIDD project.
10/17/2018 GLORIETA GEOSCIENCE, INC 5476.16 547616 Engineering re Strawberry Hill section
50% allocated to TIDD based on estimated time spent. Bal 10
10/17/2018  |GLORIETA GEOSCIENCE, INC 1,999.46 -999.73 999.73|>" ° 2located to ased on estimated time sp ance
|non—TIDD project.
10/17/2018 GLORIETA GEOSCIENCE, INC 22496 224.96 | Allocation by project manager based on estimated time spent
| % allocated to TIDD based timated ti t. Bal t
12/24/2018  |GLORIETA GEOSCIENCE, INC 976.62 -48831 agg 37|07 Allocated to ased on estimated time spent. Balance to
non-TIDD project.
12/24/2018 GLORIETA GEOSCIENCE, INC 1,424.07 1,424.07 Allocation by project manager based on estimated time spent
10/30/2019 GLORIETA GEOSCIENCE, INC 1,042.82 1,042 82 Engineering re EB Lake Fork section
10/30/2019 GLORIETA GEOSCIENCE, INC 626.42 626.42 |Engineering re EB Lake Fork section
10/30/2019 GLORIETA GEOSCIENCE, INC 118.68 118.68 |Engineering re EB Lake Fork section
10/30/2019 GLORIETA GEOSCIENCE, INC 76.62 76.62 Engineering re EB Lake Fork section
10/31/2019 GLORIETA GEOSCIENCE, INC 280.61 -140.31 140.31|50% allocated to TIDD based on estimated time spent.
Hand Droog does wood work for multiple properties under common
1/24/2018 HANS DROOG 1,140.00 1,140.00 |ownership. He built the small bridge between Parcels G&D and
some benches.
Hand Droog does wood work for multiple properties under common
2/7/2018 HANS DROOG 1,650.00 1,650.00 |ownership. He built the small bridge between Parcels G&D and
|some benches.
Hand Droog does wood work for multiple properties under common
3/6/2018 HANS DROOG 480.00 480.00 ownership. He built the small bridge between Parcels G&D and
some benches.
3/6/2018 HANS DROOG 132525 -209.25 1,116.00 | Portion of work for non-TIDD benches removed from dedication.
Hand Droog does wood wark for multiple properties under common
4/30/2018 HANS DROOG 964.80 964.80 | ownership. He built the small bridge between Parcels G&D and
some benches.
Hand Droog does wood work for multiple properties under common
5/31/2018 HANS DROOG 1,056.00 1,056.00 lownership. He built the small bridge between Parcels G&D and
some benches.
5/14/2018 HANS DROOG 24480 -244.80 0.00 Portion of work for non-TIDD benches removed from dedication.
Hand Droog does wood work for multiple properties under common
6/4/2018 HANS DROOG 24480 244.80|ownership. He built the small bridge between Parcels G&D and
|some benches.
6/11/2018 HANS DROOG 960.00 -960.00 0.00|Portion of work for non-TIDD benches removed from dedication.




Date Vendor Original Adjusted Final Developer Comment
|Hand Droog does wood work for multiple properties under common
6/25/2018 HANS DROOG 33120 331.20 ownership. He built the small bridge between Parcels G&D and
!some benches.
IHand Droog does wood work for multiple properties under common
6/25/2018 HANS DROOG (Kurt Newton) 806.40 806.40 ownership. He built the smali bridge between Parcels G&D. Work
| billed by Hans partner, Kurt Newton
| |
7/9/2018 HANS DROOG 720.00 -720.00 0.00| Portion of work for non-TIDD benches removed from dedication.
|
7/9/2018 HANS DROOG (Kurt Newton) 240,00 -240.00 0.00 Portion of work for non-TIDD benches removed from dedication,
7/31/2018 HANS DROOG 1,080.00 -1,080.00 0.00 Portion of work for non-TIDD benches removed from dedication.
| |
8/6/2018 HANS DROOG 480.00 -480.00 0.00|Portion of work for non-TIDD benches removed from dedication,
Hand Droog does wood work for multiple properties under common
8/20/2018 HANS DROOG 960.00 960.00|ownership. He built the small bridge between Parcels G&D and
some benches.
| Hand Droog does wood work for multiple properties under common
8/6/2018 |HANS DROOG (Kurt Newton) 240.00 | 240.00 ownership. He built the small bridge between Parcels G&D. Work
| | billed by Hans partner, Kurt Newton
: | Hand Droog does wood work for multiple properties under common
8/20/2018 HANS DROOG (Kurt Newton) 1,200,00 1,200.00| ownership. He built the small bridge between Parcels G&D. Work
billed by Hans partner, Kurt Newton
Hand Droog does wood work for multiple properties under common
9/3/2018 HANS DROOG 1,590.00 1,590.00|ownership. He built the smalt bridge between Parcels G&D and
| some benches.
i i
| Hand Droog does wood work for multiple properties under common
9/17/2018 HANS DROOG 556.50 556.50 ownership. He built the small bridge between Parcels G&D and
| some benches.
Hand Droog does wood work for multiple properties under common
10/1/2018 HANS DROOG 960.00 960.00| ownership. He built the small bridge between Parcels G&D and
some benches.
Hand Droog does wood work for multiple properties under common
10/15/2018 HANS DROOG 930.00 930.00 | ownership. He built the small bridge between Parcels G&D and
some benches.
Hand Droog does wood work for multiple properties under common
1/7/2019 HANS DROOG 720.00 720.00 ownership. He built the small bridge between Parcels G&D and
some benches.
Hand D d ood work f Itipl rties und
9/30/2019 HANS DROOG (Kurt Newton) 240,00 24000 o C 2roeg does wood worktor multiple properties under common
ownership. He built the small bridge between Parcels G&D
Hand Droog does wood work for multiple properties under common
9/30/2019 HANS DROOG 2,175.00 2,175.00 |ownership. He built the small bridge between Parcels G&D and
some benches.
Hand Droog does wood work for multiple properties under common
10/31/2019 HANS DROOG 1,860.00 1,860.00 ownership. He built the small bridge between Parcels G&D and
|some benches.
6/11/2020 HART HOWERTON LTD 4,748.75 4,748.75| Riverwalk architecture
6/30/2020 HART HOWERTON LTD 9,206.25 9,206.25 Riverwalk architecture
8/11/2020 'HART HOWERTON LTD 5,590.00 ‘ 5,590.00 Riverwalk architecture
3/31/2020 PAULS DIESEL SERVICE 1,984.79 -122.00‘ 1.862.79 Supplies for bridge




Date Vendor Original Adjusted Final Developer Comment

1/30/2018 PAULS DIESEL SERVICE 1,082.32 1,082.32 Supplies for bridge

11/28/2016 QUEEN OF THE RIVER CONSULTANTS INC 553244 5,532.44|Stream restoration design, planning and imp;mentation
12/14/2016 QUEEN OF THE RIVER CONSULTANTS INC 6,660.49 N 6,660.49 | Stream restoration design, ptanning and implementation
4/26/2017 QUEEN OF THE RIVER CONSULTANTS INC 6,418.56 6,418,56 !Stream restoration design, planning and implementation
6/5/2017 QUEEN OF THE RIVER CONSULTANTS INC 8,232.40 8,232.40| Stream restoration design, planning and implementation
6/22/2017 QUEEN OF THE RIVER CONSULTANTS INC 12,700.28 12,700.28 | Stream restoration design, planning and implementation
8/30/2017 QUEEN OF THE RIVER CONSULTANTS INC 11,578.13 11,578.1; .EB Lakefork swppp _

9/14/2017 QUEEN OF THE RIVER CONSULTANTS INC 29_5,464.88 295,464.88 Fn‘jcﬂjeer;r'::;;:?g:'r::la:akr ::;f?:i:oas::\;]‘vema'k + installation;
10/24/2017 QUEEN OF THE RIVER CONSULTANTS INC 180,715.89 180,715.89 | Rio Hondo channel and bank restoration

3/23/2018 QUEEN OF THE RIVER CONSULTANTS INC 1638.75 163875 Ap.proxima'fely 20% of invoice allocated to river restoration per

estimated time spent.

5/31/2018 QUEEN OF THE RIVER CONSULTANTS INC 1,200,00 1,200.00 Beaver management plan

6/18/2018 QUEEN OF THE RIVER CONSULTANTS INC 983.25 983.25|Monitoring

8/20/2018 QUEEN OF THE RIVER CONSULTANTS INC 11,712.63 11,712.63!Planning for planting plan and small bridge addition
9/11/2018 QUEEN OF THE RIVER CONSULTANTS INC 13,886.10 13,886.10 Design and planning

10/23/2018 QUEEN OF THE RIVER CONSULTANTS INC 4,784.51 4,784.51|Riperian revegetation plan for Rio Hondo

:/23/2018 QUEEN OF THE RIVER CONSULTANTS INC 2,208.27 2,208.27|Rio Hondo design work

10/23/2018 QUEEN OF THE RIVER CONSULTANTS INC 828.05 828.05 Monitoring _

11/30/2018 QUEEN OF THE RIVER CONSULTANTS INC 8,412.70 8,412.70|Rio Hondo design work

11/30/2018 QUEEN OF THE RIVER CONSULTANTS INC 6,007.10 6,007; Planning
;26/20_19 QUEEN OF THE RIVER CONSULTANTS INC 9,504.75 9,504.75 | River work - rock below childrens' center

9/24/2019 QUEEN OF THE RIVER CONSULTANTS INC 1,549.94 1,549.94 Monitoring - USACOE microinvertibrates




Date Vendor : Original Adjusted Final Developer Comment
|
10/31/2019 QUEEN OF THE RIVER CONSULTANTS INC | 3,720.33 3,720.33 Planning for addition of small bridge
10/31/2019 QUEEN OF THE RIVER CONSULTANTS INC 92,327.07 92,327.07 River restoration around EB Crossing and along Lake Fork
|

4/29/2020 |QUEEN OF THE RIVER CONSULTANTS INC 1,850.31 1,850.31|Monitoring

| IThis was actually Queen of the River so moved to that section of this
9/18/2017 QUEEN OF THE RIVER CONSULTANTS INC 0.00 12,000.00 12,000.00 list. This is an allocation of Strawberry Hill excavation material that

was used for the stream restoration work.

9/26/2018 RED TAIL SURVEYING, INC 4,073.66 4,073.66| Stream restoration

| Work in Rio H bed-relocat king intake f
9/26/2018 RED TAIL SURVEYING, INC 95730 957.30 ork in Rio o.ndo Stream bed-relocate snowmaking intake for

| stream restoration.

‘ |
9/26/2018 RED TAIL SURVEYING, INC ‘ 427.44 427.44 Survey work for permitting

| |
12/31/2018 RED TAIL SURVEYING, INC ! 387.84 | 387.84| Wetland Mapping
1/8/2019 RED TAIL SURVEYING, INC 932,72 932,72|Wetland Mapping

! —
' |
8/19/2019 RED TAIL SURVEYING, INC 2,591.96 | 2,591.96 Survey work for bridge between Parcel G & D
1/9/2020 ROBINS CONSTRUCTICN LLLP 32,033.19| 32,033.19|Retrofit small bridge between Parcels G & D
2/13/2020 ROBINS CONSTRUCTION LLLP 19,639.99 19,639.99 |Retrofit small bridge between Parcels G & D
2/13/2020 ROBINS CONSTRUCTION LLLP 15,244.83 15,244.83 | Riverwork
4/26/2017 RUSSELL PLANNING 4,830.00 4,830.00|Engineering re river corridor
4/26/2017 RUSSELL PLANNING 1,802.50 1,802.50 |Engineering re river corridor
6/5/2017 RUSSELL PLANNING 44000 44000 :\Ioocation of travel expenses for site vsiit plus 280.00 in professional
ees

8/30/2017 RUSSELL PLANNING 1,287.00 1,287.00|Engineering re river corridor
2/7/2018 RUSSELL PLANNING 270.00 270.00|Engineering re river corridor
7/31/2018 RUSSELL PLANNING 972.50 972.50 Engineering re river corridor
8/31/2018 RUSSELL PLANNING 1,690.00 1,690.00|Engineering re river corridor
11/30/2018 RUSSELL PLANNING 173275 1,732.75 |Engineering re river corridor




Date Vendor Originai Adjusted | Final De T [
|
1/9/2019 RUSSELL PLANNING 169.50 169.50|Engineering re river corridor
2/27/2019 RUSSELL PLANNING 7.069.50 7,069.50 Engineering re river corridor
2/27/2019 RUSSELL PLANNING 5,525.75 5,525.75|Engineering re river corridor
2/27/2019 RUSSELL PLANNING 1,126.25‘ 1,126.25 |Engineering re river corridor
3/13/2019 RUSSELL PLANNING 580.75 580.75 Engineering re river corridor
7/31/2019 RUSSELL PLANNING 2,193.75‘ 2,193,75|Engineering re river corridor
8/31/2019 RUSSELL PLANNING 177.50 177.50 |Engineering re river corridor
1/30/2020 SHORT ELLIOT HENDRICKSON INC 1,616.76 1,616.76 Engineering re river corridor
| Ij l to allocate TSI labor for h t
11/30/2017 TSVI PAYROLL 900,00 90000 nterna Journav entry to a. oc'a e abor for hours spent on
support of project (coordination, safety, stormwater)
lj | entry to allocate TSVI | for h t
11/30/2017 TSVI PAYROLL 768,00 76800 Interna )ourna. entry to a' oc.a e abor for hours spent on
support of project (coordination, safety, stormwater)
5/31/2018 TSV PAYROLL 3,057.00 3057.00 Internal journa! entry to a.lloc.ate TSVI labor for hours spent on
support of project (coordination, safety, stormwater)
| Ij | to all TSV labor for h
6/30/2018 TSVI PAYROLL 2.177.00 2177.00 nterna Journa. entry to a- oc.ate abor for hours spent on
support of project (coordination, safety, stormwater)
7/31/2017 TWINING DEVELOPMENT 2,176.40 2,176.40 | Allocation of BPM travel expenses - internal GL entry
Thi tuall f the Ri d to that secti f thi
9/18/2017 VIGIL'S ASPHALT 8 GRAVEL LLC 12,00000(  -12,000.00 000, t's was actually Queen of the River so moved to that section of this
ist.
7/10/2019 VILLAGE OF TAOS SKI VALLEY 812.21 812.21|Paid to VTSV as permit fee- Permit #19-409
Architect f i ti idor, includi | th
172572017 ZEHREN AND ASSOCIATES, INC. 287170 287170 rc| |.e ees re river restoration corridor, including areas along the
backside of The Blake
Architect fees re ri storatio ridor, including areas al the
2/27/2017 ZEHREN AND ASSOCIATES, INC. 2,140.09 2,140,009 "TE river restoration comidor, Indluding areas along
backside of The Blake
Architect f i torati idor, includi ! th
3/29/2017 ZEHREN AND ASSOCIATES, INC. 168687 168687 rch|t.ect ees re river restoration corridor, including areas along the
backside of The Blake
Architect fe i torati idor, inctudi 1 th
4/26/2017 ZEHREN AND ASSOCIATES, INC. 128512 128512 rchi .e ees re river restoration corridor, including areas along the
backside of The Blake
Architect f i torati idor, includi | th
6/5/2017 ZEHREN AND ASSOCIATES, INC. 1,668.69 166869 rehitect fees re river restoration corridor, including areas along the
backside of The Blake
6/22/2017 ZEHREN AND ASSOCIATES, INC. 823.65 82365 Architect fees re river restoration corridor, including areas along the

backside of The Blake




Date Vendor Original Adjusted Final Developer Comment
7/26/2017 |ZEHREN AND ASSOCIATES, INC 916.46 916 465Arcl1ited fees re river restoration corridor, including areas along the
T ’ ’ :backside of The Blake
9/28/2017 ZEHREN AND ASSOCIATES, INC 156493 1564 93!Architer.t fees re river restoration corridor, including areas along the
| T T 7777 Ibackside of The Blake
10/24/2017 ZEHREN AND ASSOCIATES, INC 543.00 543.00 Architect fees re river restoration corridor, including areas along the
| T 7 " backside of The Blake
T {
4/25/2018 ZEHREN AND ASSOCIATES, INC 748.08 748.08 Architect fees re river restoration corridor, including areas along the
' ’ " |backside of The Blake
— i
5/8/2018 |ZEHREN AND ASSOCIATES, INC 58913 | 58613 Avrchitect fees re river restoration corridor, including areas along the
' ’ | " backside of The Blake
6/26/2018 ZEHREN AND ASSOCIATES, INC 266.85 266,85 Architect fees re river restoration corridor, including areas along the
‘ ' ’ 7" |backside of The Blake
T i
7/31/2018 ZEHREN AND ASSOCIATES, INC 172099 172099 Architect fees re river restoration corridor, including areas along the
| ' T """ Ibackside of The Blake
== ‘ i |
8/31/2018 ZEHREN AND ASSOCIATES, INC 4,073.62 -4,073.62 0.00|Reclassed to non-TIDD projects
8/31/2018 ZEHREN AND ASSOCIATES, INC 47231 47231 Architect fees re river restoration corridor, including areas along the
' ’ "~ |backside of The Blake
| |
10/18/2018 ZEHREN AND ASSOCIATES, INC 162947 1629.17 Architect fees re river restoration corridor, including areas along the
' o "7 |backside of The Blake
11/27/2018 ZEHREN AND ASSOCIATES, INC 3.746.92 374692 Architect fees re river restoration corridor, including areas along the
' o i """ |backside of The Blake
12/24/2018 ZEHREN AND ASSOCIATES, INC 35253 352 53IArchitec'f fees re river restoration corridor, including areas along the

backside of The Blake

1,433,745.59 -21,066.67

1,412,678.92

3/31/2019
6/30/2018
9/30/2019
12/31/2019
3/31/2020
6/30/2020
9/30/2020
12/31/2020
3/31/2021
6/30/2021
9/30/2021
12/31/2021
2/28/2022

Accrued Interest (10 yr Treasury + 1.0%)

Interest Balance
12,926.01
12,926.01
10,701.04
10,701.04 1,480,999.70
10,663.20
10,663.20
6,257.22
6,257.22 1,514,840.54
7,309.11
7,309.11
9,392.01
9,392,01 1,548,242.78
6,581.94 1,554,824.72

Interest Rate

3.66%
3.66%
3.03%
3.03%
2.88%
2.88%
1.69%
1.69%
1.93%
1.93%
2.48%
2.48%
2.63%

Total Interest

121,079.13

TOTAL DEDICATED COST

1,533,758.05




934 Main Ave., Unit C
Durango, CO 81301

/ Ph (970) 385-4546
o Fax (970) 385-4502
S E H Dir: (970) 422-4844

River Restoration
2017-2019 Infrastructure Improvements

3/05/2021
Subject: River Restoration Public Infrastructure within the Village of Taos Ski Valley — 2017 through 2019

During the period between 2017 and 2019, numerous public and private infrastructure projects were completed
as a part of the continued improvements within the Village of Taos Ski Valley. These overall upgrades had been
documented as a part of the 2011 Water and Sewer Master Plans prepared for and adopted by the Village. This
narrative explains the scope of each of the projects completed.

River Restoration along Strawberry Hill

The Rio Hondo has been restored from the outlet of the Sutton Place crossing to the downstream end of the
Strawberry Hill crossing. Restoration included the removal of the “box cars” that had formerly covered the river
near the bottom of Strawberry Hill, as well as the placement of boulders, root wads, and riparian revegetation.
These improvements have restored river and fish habitat along both-banks of the Rio Hondo, have provided
protection against erosion and scour within the riverbed, and helped define the riverbanks to help reduce
overtopping caused by flooding.

River Restoration along Lake Fork near the Ernie Blake Crossing

The Lake Fork of the Rio Hondo has been restored to its final condition in two separate segments. The completed
upstream segment extends from approximately 100 feet upstream from the Ernie Blake crossing southwest of
Sierra Del Sol to the downstream side of the Ernie Blake Crossing. This allows the 100-year storm to completely
flow through the new Ernie Blake Crossing. This increased conveyance capacity significantly reduces the
likelihood of flooding along the Lake Fork from impacting the adjacent properties. The competed second segment
begins approximately 150 ft from the downstream side of the Ernie Blake crossing and continues downstream
where it meets the Lake Fork river work improvements previously installed and previously submitted for TIDD
reimbursement.

Restoration included the removal of non-native fill, placement of boulders and replacement of riparian
revegetation. The result of this project provides enhanced aquatic habitat as well as fulfills the overall stream
corridor plans that are a part of the Village masterplan to provide pedestrian connections to the stream as well as
flood protection for the overall community and adjoining property owners.

This work completes a combined total of over 1,200 lineal ft of river corridor work. Beginning behind Sierra Del
Sol along the Lake Fork of the Rio Hondo, down to and including the confluence with and approximately 1.00 lineal
ft of the North Fork, down the Rio Hondo to approximately 100 ft below the Strawberry Hill Crossing.

Sincerely,

— = ]

; —
N

Drew Chandler, PE (co, MT, NMm, UT)
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7 Firehouse Road
Post Office Box 100

Taos Ski Valley
New Mexico 87525

Building Official
Jalmar Bowden
575-776-4277

Plan review

Permit issuance
Building Inspection
jbowden@vtsv.org

Inspection requests
575-776-8220 X 4

.y

Bob Daniel, Gateway Management
Re: JR Boardwalk trail addition.

[ inspected the above Boardwalk on September 3, 2020.
Bob Callan, contractor for remediations accompanied.

The as-constructed deviation from the submitted as-builts from a pitched
top rail to a horizontal orientation was corrected. The correction provides a
more pleasing appearance and more importantly longevity of the top rail as
it will now readily shed water, ice and snow. It also offers better
graspability than the horizontal orientation. The contractor took extra
measures to round corners and sand splintering and uneven surfaces
providing a better overall product.

Previously omitted fasteners and bracing elements were installed per the
submitted as-builts.

Shims were placed and secured between header and stringer elements where
load paths were interrupted originally, incorrectly transferring unintended
loads to fasteners.

Bob Callan and I discussed providing some left over screws to the Village
for future use, as I recall some of the deck boards popped up when water
soaked, likely due to screws that broke during original installation, they
were mostly evident during spring thaw, and not evident at this time. If
there are some it would be appreciated.

This shall serve as a record of corrections to be included with application
for project dedication.

Sincerely,
Jalmar Bowden



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to approve acceptance of Village of Taos Ski
Valley Water System Study from Taos Ski Valley Incorporated and complete a Village
Water Master Plan as called for in the MOU of March 23 2021.

DATE: 03/22/22

PRESENTED BY: John Avila

STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended’ *
BACKGROUND INFORMATION:

The Village of Taos Ski Valley Utility Department had requested a water study from On Call
engineers in late 2019 to include the needs of the entire Village and to start an Asset
Management Plan and Water Audit and Conservation Plan for accéptance of the Water Trust
Board. The study required more than evaluation of just the Village current supply status. The
requirement to determine the likelihood of growth demand on the water system in the future also
needed to be studied. TSVI, while working on the Kachina Area Master Plan offered to enter
into an agreement to help with the Water Study and Master Plan.

The MOU between the Village and TSVI to conduct the Water Study and Master Plan work was
approved by Council March 23, 2021 and the firms of GGI and Dennis Engineering were
engaged to conduct the work by TSVI for the MOU. Regular meetings were conducted once the
study was underway including evaluating probable growth and demand for water. The work was
completed for submission to Peer and Staff review. TSVI has completed all their responsibilities
under the MOU.

Staff Recommendation: .‘ _}

Formally accept the Water Study report provided by TSVI, as required in the MOU. Continue
developing the Water Master Plan including the required elements needed by oversite and
funding agencies, such as the NM Water Trust Board, Office of the State Engineer, etc. Proceed
on the recommendations for the plan and actively prepare for the enivironmental probabilities and
further climate change including more severe drought conditions. Provide an opportunity for the
public to review and comment at the earliest opportunity, including review at the Planning and
Zoning Commission meeting.



MEMORANDUM OF UNDERSTANDING AND AGREEMENT
REGARDING A COLLABORATIVE VILLAGE-WIDE
WATER SYSTEM MASTER PLAN REPORT

This Memorandum of Understanding and Agreement Regarding a Collaborative
Village-Wide Water System Master Plan Report (hereafter “‘Agreement”) by and between
Taos Ski Valley, Inc. (TSVI) and the Village of Taos Ski Valley ("Village”) (hereafter
collectively referred to as “the Parties”), is made and entered into as of the Effective Date
being the last date signed by all Parties.

RECITALS

A. TSVl is a New Mexico corporation and a private development entity and
owner of land parcels, structures, and improvements thereon, as well as other ski
development and ski operations facilities located in the Taos Ski Valley in Taos County,
New Mexico.

B. The Village is a New Mexico municipal corporation in Taos County, New
Mexico with full governmental land use platting, planning, zoning, and subdivision
jurisdiction over the development and use of the land within the Village of Taos Ski Valley
in Taos County, New Mexico, as well as the owner, operator, and provider of water and
sewer services to landowners and residents within the Village:

C. The Village's primary municipal water supply source for provision of
municipal water services within the Village is from the “Phoenix Spring Complex” and from
other water sources and springs, including the Gunsite Spring and other springs, located
within the Village.

D. The Village's current and future water supply sources need to be further
studied and characterized for inclusion in a Village-wide Water System Master Plan that
will assess the Village's water resources and uses now and in the future for the benefit of
the Parties, the Village, the public, and all residents and landowners in the Village.

E. In 2015, the Village established a New Mexico Tax Increment Development
District (TIDD) by Amended and Restated Resolution #2015-275, recorded in Book M-
889 at pages 698-719; and with the District Boundaries defined on plat in Cabinet F, page
43-B in the records of Taos County, New Mexico. The Village and TSVI have also entered
into an Amended Master Development Plan (Book M-946, pages 301-370) (“AMDA")
dated July 24, 2017, that allows for TIDD reimbursement for Village-wide infrastructure

Memorandum of Understanding
Teos Ski Valley, Inc. / Village of Taos Ski Vallsy
Page 1 of 5 Pages



improvement costs (including costs for water resource studies/reports such as GGl's
proposed study/report) once the GGI study/report is dedicated to, and accepted by, the
Village, and if approved for reimbursement by the District.

F. T8VI agrees to advance the cost of such Village-wide supplemental water
services study/report through Glorieta Geoscience, Inc. (“GGI”) as a “TIDD-able” expense
subject to reimbursement from the TIDD pursuant to the AMDA.

G. The Village agrees that the GGl study/report, once completed and provided
to the Village as set forth in the Scope of Work for such “study” (Exhibit A hereto) and
once accepted by the Village, may be a "TIDD-able” expense reimbursable to TSVI
according to the terms of the AMDA.

H. To maintain Village independence as to the conclusions of the Water
Systems Study itself, the Village may choose to have a "Peer Review” of the GGI study,
at the Village's own expense, prior to accepting the GGI study for use in the Village's
Master Plan and prior to the TIDD District and Village approving TIDD reimbursement to
TSVI for the costs advanced by TSVI for the GGl study/report.

l. The Parties intend by this Agreement to set forth the “collaborative” terms
and obligations of each Party needed to complete this supplemental Village-wide water
system study/report by GGI.

J. The Parties recognize that any and all understandings and agreements set
forth hereinafter are contingent upon, and nothing herein prejudges, the Village's future
land use decisions and approvals for the adoption of any final Water System Master Plan
or any future provision of water services to TSVI or any other third-party land owner or
land development in the Village not otherwise provided for under other, prior contractual
agreements or other, prior land use regulatory action of the Village.

Terms

NOW, THEREFORE, in consideration of the foregoing Recitals and mutual
understandings as to the conditions and contingencies stated hereinabove, TSVI and the
Village hereby agree as follows:

1. TSVI's Obligations.

a. T8VI will commit to manage and to advance fund the GGI study as
that study is described in the attached Scope of Work of GGI (Exhibit A hereto);
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b. TSVI commits to coordinate and collaborate with the Village on this
study and establish scheduled meetings for updates.

c. In order for this supplemental GGI study/report to be effective, TSVI
is required to provide information and perform the deliverables required by the schedule
in Exhibit A, pages 9 and 10;

d, TSVI will submit the GGI study/report findings to the Village upon
completion of the GGI study/report when received;

e. TSVI will provide to GGI the following information in its possession:
(1)  Phoenix Spring flow records;
(2)  Gunsite Spring flow records;
(3)  Water meter records, including snow making;
4) Water audit and water accounting data;

(5) Data about known and anticipated growth areas, including
allowable development density or other pertinent zoning information for undeveloped
sections. GIS shapefiles are a preferred data source.

2. Village's Obligations.

a. The Village will provide to GGI! the following documents and
information in its possession:

(1) Village's Phoenix Spring flow records, at a minimum from
October 2014 to present;

(2) Village's water meter records for the existing Kachina Booster
Station (three years minimum; five years preferred, of monthly records in MS Excel
format);

(3) Village's water meter records of current customers and a
listing of any customers who have paid for availability but may not currently be connected
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to the existing water system (three years minimum; five years preferred, of monthly
records in MS Excel format);

(4)  Water audit and water accounting data (three years minimum;
five years preferred, of monthly records in MS Excel format);

(5)  Estimates of any known, unmetered water usage;

(6) Data, maps, diagrams, and drawings of any known and
anticipated growth areas, including allowable development density or other pertinent
zoning information for undeveloped sections. (Maps, diagrams, and drawings should be
in CAD, GIS, or both formats).

3. The Village may choose to engage, at Village expense, another hydro-geo-
engineering firm of its choosing to conduct a "Peer Review" of GGI's water systems
study/report before accepting the GGI supplemental study/report for use in its Water
System Master Plan.

4, Governing Law. This Agreement shall be construed under the laws of the
State of New Mexico.

5, Terms. This Agreement shall be effective on the last date signed by all
Parties and shall be of indefinite terms.

6. Authority. The individuals signing below on behalf of the Parties hereby
warrant and represent that they have full legal authority to bind the Parties to this
Agreement and have taken whatever steps are required by law and their governing
documents to do so. Electronically duplicated signatures shall be permitted and if used,
shall be binding. This Agreement may be signed in duplicate originals bearing the
signatures of fewer than all Parties if all Parties have signed at least on duplicate original.

IN WITNESS WHEREOF, Taos Ski Valley, Inc. and the Village of Taos Ski Valley
have caused this Agreement to be executed and attested to be each of their duly
authorized officers on the dates sighed below.

[Signature Pages to Follow]
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AGREED TO: VILLAGE OF TAOS SKI VALLEY, a New
Mexico Municipal Corporation
DATED:_ 3 /2.3 /20

By:

'Zf\tfov"

- Per Action /-Reselutionof
\m'\'d L‘- 0 Village Council Dated: % /33/ 202 (

AGREED TO: TAOS SKI VALLEY, INC.
oATED: Ut [oan %J M
By: :
Peter J. T4l o

Its Vice Prgsident
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Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve and Authorize Plumbing Material
Purchase from Roger Pattison

DATE: March 22, 2022

PRESENTED BY: Anthony Martinez, Public Works Director
John Avila, Village Administrator

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The purpose of this agenda item is for discussion and
consideration to purchase plumbing material for the Village’s maintenance and operation of the
water infrastructure.

In the past, there was an understanding that the Village had access'to the plumbing materials of
Mr. Roger Pattison’s, stored on Village property. In previous conversations with the former
Village Administrator and Public Works Director, it was the intention that the Village would
purchase this inventory from Mr. Pattison for the Village’s inventory.

Through conversation with Mr. Pattison, an agreement was reached on an amicable price for the
material. The original list price when Mr. Pattison purchased the materials was $70,438.63. This
has been reduced due to age of the material to $35,219.32. The bulk of the purchase is the eight
(8) inch ductile iron pipe.

Recommendation: Staff recommendation is to approve the purchase of
6'' Bell end pipe joints - Schedule 50 :
6" Gate valves
6" Straight couplers
6" 45< couplers
6''x6'"'x6" T couplers
6" Fire hydrant
8'" Bell end pipe joints - Schedule 50
8" Straight end pipe joints - Schedule 50
8" Bell end pipe joints - Schedule 52
8" Gate valves
8" Straight couplers
8" 90< couplers
8" 45< couplers

8" 22.5< couplers



8'" 11.25< couplers
8'"x8'"x6" T couplers
8''x8"x8" T couplers
Corp stop risers sections
Round valve cover

Oval valve cover

Corp stop caps

RECOMMENDATION: Staff recommends approval of the purchase of plumbing material
supplies from Roger Pattison.



Roger Pattison

PO Box 272, Elephant Butte, NM 87935
575-770-9371

INVOICE

INV #:| 1001

DATE:| 3/10/2022

Bill To: Ship To:
Village of Taos Ski Valley On-site - VTSV
PO Box 100

Taos Ski Valley, NM 87525

P.O. NUMBER : TERMS:
Net 10 days
QTY. DESCRIPTION PRICE |AMOUNT
Sale of surplus plumbing materials - Village of TSV
Sale Items:
36 (2) |8" Bell end pipe joints - Schedule 50 $548.28
4 6" Gate valves $1,900.00
11 6" Straight couplers $668.25
1 6" 45< couplers $84.70
2 6"x6"x6" T couplers $261.80
31 6" Fire hydrant $4,920.00
22 8" Bell end pipe joints - Schedule 50 $20,088.00
1080 (60) |8" Straight end pipe joints - Schedule 50 $17,744.40
954 (53) |8" Bell end pipe joints - Schedule 52 $7,030.80
378 (21) |8" Gate valves $3,775.00
5 8" Straight couplers $6,352.50
77 8" 90< couplers $270.60
2 8" 45< couplers $121.00
1 8" 22.5< couplers $1,089.00
9 8" 11.25< couplers $2,299.00
19 8"x8"x6" T couplers $1,347.50
7 8"x8"x8" T couplers $437.80
2 Corp stop risers sections $495.00
7 Round valve cover $735.00
1 Oval valve cover $105.00
3 Corp stop caps $165.00
TOTAL PURCHASES| $70,438.63
Purchases Sub Total (50%) $35,219.32

Thank you.

TOTAL DUE

$35,219.32




