VILLAGE COUNCIL REGULAR MEETING AGENDA
EDELWEISS LODGE CLUB ROOM

106 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO

TUESDAY, NOVEMBER 12, 2019 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING

. ROLL CALL

. APPROVAL OF THE AGENDA

CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please sign in)
FINANCIAL REPORTS

COMMITTEE REPORTS

A. Planning & Zoning Commission
B. Public Safety Committee
C. Firewise Community Board
D. Parks & Recreation Committee
E. Lodger’s Tax Advisory Board

7. REGIONAL REPORTS

8. MAYOR’S REPORT
9. STAFF REPORTS
10. OLD BUSINESS

11. NEW BUSINESS

A. Consideration to Approve a Memorandum of Agreement (MOA) between the Village of Taos Ski
Valley and the North Central Regional Transit District (RTD) to Provide a Bus Route to Taos Ski
Valley for the 2019-2020 Ski Season

1
2
3
4.
5.
6.

B. Consideration to Approve Resolution No. 2020-416 Requesting a Permanent Budget Adjustment
(BAR) to the FY2020 Budget to Increase the Transfer Out from Lodgers Tax Fund (15) and to
Increase the Transfer In to the General Fund (03)

C. Consideration to Approve TSVI Request for Variance to the Revenue Collection Policy for Utility
Charges at The Blake

D. Consideration to approve of Out of State Travel to St. Louis, MO for International Institute of
Municipal Clerks Annual Conference and Training by Ann Wooldridge May 17-20, 2019

E. Direction to Create and Transact Legal Documents for Settlement of Threatened Legal Action by
TSVI (Item to follow Closed Session)

F. Direction to Create and Transact Legal Documents from the Village to Reduce the Risk of Legal
Action (Item to follow Closed Session)

12. MISCELLANEOUS
13. CLOSED SESSION
A. Discussion of Possible Litigation

This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (7)

B. Discussion of the Acquisition of Real Property
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (8)

- - Providing infractructune & senvices o o Workd (Hass Ski Resornt Commanity - -



14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL

15. ADJOURNMENT

- - Providing infractructune & senvices to a Wonld (lass Ski Resort Community - -
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Cash Basis

Income

4012 -

4013

4018 -
4019 -
4020 -
- REVENUE - GRT- STATE

* REVENUE - GRT - ENVIRONMENT

4021
4022

4023 -
4025 -
- REVENUE - BUSINESS LICENSE
4027 -
4028 -
4029 -
4031 -
4034 -
4035 -
4036 -
4037 -
4040 -
4041 -
4046 -
4047 -
4049 -
4050 -
4053 -
- REVENUE - LEGISLATIVE APPROPRI,
4058 -
4060 -
4100 -

4026

4056

VILLAGE OF TAOS SKI VALLEY

Profit & Loss Prev Year Comparison

July through October 2019

REVENUE -Water Sales

- Revenue - Sewer

REVENUE- GRT HB 6
REVENUE-Hold Harmless GRT
REVENUE - GRT MUNICIPAL

REVENUE - GRT - INTFRASTRUCTURE
REVENUE -LIQUOR LICENSES

REVENUE - OTHER

REVENUE - GASOLINE TAX

REVENUE - LODGER'S TAX

REVENUE - PARKING FINES

REVENUE - MOTOR VEHICLE FEES
REVENUE - BUILDING PERMITS
REVENUE -Licenses/Permits Other
REVENUE - GENERAL GRANTS
REVENUE - WATER CONNECTION FEES
REVENUE - SEWER CONNECTION FEES
REVENUE - SOLID WASTE FEE
REVENUE - OTHER OPERATING
REVENUE - FIRE GRANTS

REVENUE - IMPACT FEES

REVENUE - GRT MUN CAP OUTLAY1/4

Plan Review Fees
WTB FY2016 revenue

Miscellaneous Revenues

4110 - Misc Revenue- TIDD reimburse

Total 4100 - Miscellaneous Revenues

7004 -
7005 -
7006 -
7007 -
7010 -
9000 -

REVENUE - FINANCE CHARGE ON W/S
REVENUE - INTEREST INCOME
REVENUE -INVESTMENT INTEREST
REVENUE - INTEREST IMPACT FEES
REVENUE - AD VALOREM TAX

BEG. BALANCE

Total Income

Expense

6100 -

Salary and Benefits

6112 - SALARIES - STAFF

Jul - Oct 19 Jul - Oct 18 $ Change % Change
60,697.88 91,361.27 -30,663.39 -33.56%
242,789.39 183,681.43 59,107.96 32.18%
63.33 0.00 63.33 100.0%
18,684.02 38,185.66 -19,501.64 -51.07%
71,151.19 134,015.84 -62,864.65 -46.91%
57,609.24 111,196.77 -53,587.53 -48.19%
2,938.49 5,487.19 -2,548.70 -46.45%
11,754.48 21,949.80 -10,195.32 -46.45%
250.00 0.00 250.00 100.0%
665.00 585.00 80.00 13.68%
32,142.07 12,288.78 19,853.29 161.56%
1,777.49 1,806.43 -28.94 -1.6%
69,748.95 58,397.65 11,351.30 19.44%
270.00 110.00 160.00 145.46%
5,873.43 5,773.71 99.72 1.73%
12,042.55 15,551.55 -3,509.00 -22.56%
35.00 5,889.43 -5,854.43 -99.41%
21,800.00 21,200.00 600.00 2.83%
0.00 36,029.03 -36,029.03 -100.0%
0.00 41,867.46 -41,867.46 -100.0%
20,476.10 25,863.51 -5,387.41 -20.83%
16,678.87 1,187.40 15,491.47 1,304.66%
73,302.60 69,841.20 3,461.40 4.96%
0.00 17,792.65 -17,792.65 -100.0%
11,754.48 21,949.80 -10,195.32 -46.45%
1,262,606.55 0.00 1,262,606.55 100.0%
3,674.47 10,975.45 -7,300.98 -66.52%
158,569.64 751,141.72 -592,572.08 -78.89%
7,333.07 2,5628.66 4,804.41 190.0%
7,333.07 2,528.66 4,804.41 190.0%
290.55 42117 -130.62 -31.01%
47,058.45 30,684.57 16,373.88 53.36%
3,501.46 7,043.23 -3,541.77 -50.29%
90.89 71.59 19.30 26.96%
21,036.43 10,607.24 10,429.19 98.32%
0.00 0.00 0.00 0.0%
2,236,666.07 1,735,485.19 501,180.88 28.88%
2,236,666.07 1,735,485.19 501,180.88 28.88%
392,451.76 372,616.42 19,835.34 5.32%
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2:12 PM
11/07/19

Cash Basis

6113 - SALARIES - ELECTED

6115 - Overtime salaries

6121

6122 - HEALTH INSURANCE
6125 - FICA EMPLOYER'S SHARE

6126 -
6127 -

6128 - PERA Employer Portion

6130 -

6133 - Life Insurance

6134 - Dental insurance

6135 - Vision insurance

Total 6100 - Salary and Benefits

6220 -
6225 -
6230 -
- ACCOUNTING
6244 -
- WATER PURCHASE, STORAGE
6253 -
6254 -
6256 -
6257 -
6258 -
6259 -
6270 -
6310 -
6312 -
6313 -
6314 -
6315 -
6317 -
6318 -
6320 -

6242

6251

6321

6322 -
6323 -
- OUTSIDE TESTING SERVICES
6332 -
6417 -
6418 -
6432 -
6433 -
6434 -

6331

OUTSIDE CONTRACTORS
ENGINEERING
LEGAL SERVICES

AUDIT

ELECTRICITY

PROPANE

TELEPHONE

RENT PAID

WATER CONSERVATION FEE
Natural Gas

LIABILITY & LOSS INSURANCE
Advertising

CHEMICALS & NON DURABLES
MATERIAL & SUPPLIES
Dues/fees/registration/renewals
BANK CHARGES

Personal Protective Equipment
Postage

EQUIPMENT REPAIR & PARTS

- BUILDING MAINTENANCE
SMALL EQUIP & TOOL PURCHASES

SYSTEM REPAIR & PARTS

EQUIPMENT RENTALS
VEHICLE MAINTENANCE
FUEL EXPENSE

TRAVEL & PER DIEM

Travel & PD Elected Officials
TRAINING

- WORKER'S COMP INSURANCE

WORKMAN'S COMP PERSONAL ASSESS
SUTA STATE UNEMPLOYEMENT

HEALTH INCENTIVE - SKI PASS/GYM

July through October 2019

VILLAGE OF TAOS SKI VALLEY
Profit & Loss Prev Year Comparison

Jul - Oct 19 Jul - Oct 18 $ Change % Change
11,817.63 11,817.63 0.00 0.0%
2,713.33 1,492.93 1,220.40 81.75%
14,619.00 18,175.12 -3,5656.12 -19.57%
49,349.98 63,182.18 -13,832.20 -21.89%
30,689.64 29,056.30 1,633.34 5.62%
90.30 86.00 4.30 5.0%
267.05 409.85 -142.80 -34.84%
31,929.67 29,619.78 2,309.89 7.8%
951.88 600.00 351.88 58.65%
239.36 302.40 -63.04 -20.85%
3,149.13 3,936.94 -787.81 -20.01%
486.03 694.14 -208.11 -29.98%
538,754.76 531,989.69 6,765.07 1.27%
4,907,772.80 942,982.60 3,964,790.20 420.45%
83,010.22 22,838.63 60,171.59 263.46%
5,193.32 19,727.95 -14,534.63 -73.68%
3,995.97 771.44 3,224.53 417.99%
10,177.94 9,978.44 199.50 2.0%
94.71 75.51 19.20 25.43%
8,583.81 7,827.69 756.12 9.66%
0.00 912.72 -912.72 -100.0%
5,617.30 5,264.39 352.91 6.7%
3,221.17 657.31 2,563.86 390.05%
215.82 118.34 97.48 82.37%
414.33 360.98 53.35 14.78%
49,165.49 35,034.51 14,130.98 40.33%
164,92 1,703.18 -1,5638.26 -90.32%
6,574.51 2,328.56 4,245.95 182.34%
17,046.20 39,080.63 -22,034.43 -56.38%
3,069.00 4,966.45 -1,897.45 -38.21%
836.30 1,593.64 -757.34 -47.52%
634.26 21,223.61 -20,589.35 -97.01%
757.00 481.00 276.00 57.38%
4,642.99 2,844.30 1,798.69 63.24%
21.84 0.00 21.84 100.0%
9,041.93 4,214.96 4,826.97 114.52%
0.00 403.78 -403.78 -100.0%
67.65 0.00 67.65 100.0%
0.00 7,370.35 -7,370.35 -100.0%
10,983.17 1,133.72 9,849.45 868.77%
5,739.85 5,495.51 244 .34 4.45%
1,734.17 9,661.76 -7,927.59 -82.05%
478.43 933.90 -455.47 -48.77%
1,038.55 5,875.88 -4,837.33 -82.33%
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Cash Basis

6435 -
6560 -
6570 -
6712 -
6714 -
6715 -
6716 -
6720 -
8322 -
8323 -
8325 -
8425 -
8427 -

VILLAGE OF TAOS SKI VALLEY

Profit & Loss Prev Year Comparison

July through October 2019

Training Elected Officials

Payroll Expenses

Other Operations Expenses

LAB CHEMICALS & SUPPLIES

LAB EQUIPMENT REPAIR & PARTS
LAB SMALL EQUIP & TOOL PURCHASE
LAB TESTING SERVICES

LAB OUTSIDE CONTRACTORS
CAPITAL EXPENDITURES

Capital Assets $1000-$4999
EQUIPMENT & TOOL PURCHASE
Hold Harmless Bond Interest pay

Net Revenue Bond Interest pay

Total Expense

9001 - TRANSFER TO FUND
9002 - TRANSFER FROM FUND

Jul - Oct 19 Jul - Oct 18 $ Change % Change
350.00 300.00 50.00 16.67%

0.00 0.00 0.00 0.0%
2,874.26 0.00 2,874.26 100.0%
2,014.65 1,666.08 348.57 20.92%
334.00 0.00 334.00 100.0%
0.00 596.25 -596.25 -100.0%
2,994.40 3,689.47 -695.07 -18.84%
0.00 0.00 0.00 0.0%
113,140.78 100,351.99 12,788.79 12.74%
2,993.88 0.00 2,993.88 100.0%
0.00 314,406.24 -314,406.24 -100.0%
63,000.00 17,009.17 45,990.83 270.39%
42,000.00 11,340.83 30,659.17 270.34%
5,908,750.38 2,137,211.46 3,771,538.92 176.47%
-3,672,084.31 -401,726.27 -3,270,358.04 -814.08%
-266,330.48 -448,853.91 182,523.43 40.66%
266,330.48 448,853.91 -182,523.43 -40.66%
0.00 0.00 0.00 0.0%
— 0.00 0.00 0.00 0.0%
-3,672,084.31 -401,726.27 -3,270,358.04 -814.08%
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Village of Taos Ski Valley
Village Council
Agenda [tem

AGENDA ITEM TITLE: Consideration to Approve a Memorandum of Agreement (MOA)
between the Village of Taos Ski Valley and the North Central
Regional Transit District (RTD) to Provide a Bus Route to Taos
Ski Valley for the 2019-2020 Ski Season

DATE: November 12, 2019

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION:

This MOA is for an agreement between the Village of Taos Ski Valley and the RTD for
the purpose of providing transportation service for the 2019-2020 Ski Season. Service will run
from December 21, 2019 and go through March 29, 2020.

The RTD is requesting $74,587 for providing the bus service. The Town of Taos has
committed to $20,000, which the Village will bill for at the appropriate time. The Village’s
budgeted amount under Lodgers Tax (Fund 15) is $40,514, which leaves an additional balance
due of $14,073. The Village would be liable for that amount if no other funding sources could
be negotiated, such as possibly Taos County, or using the almost $14,000 credit from summer
service. As shown in route 341 TSV Green, there will be six roundtrips a day on weekdays and
eight roundtrips a day on weekends.

The RTD also receives funding from RTGRT in the area, contributing to the budget
approximately $47,000 for the service.

RECOMMENDATION: Approval of the MOA between the Village of Taos Ski Valley and
the RTD, providing transportation for the 2019-20 Ski Season.



DERFANT IS UNAFRE W HTRINE MV PRE &3 L0 THE

MEMORANDUM OF AGREEMENT
BETWEEN THE VILLAGE OF TAOS SKI VALLEY
AND THE NORTH CENTRAL REGIONAL TRANSIT DISTRICT
TO PROVIDE A BUS ROUTE TO TAOS SKI VALLEY

This Memorandum of Agreement (the “Agreement”) is entered into as of this 1* day of November
2019, by and between the NCRTD (“District”), a Regional Transit District organized and existing under
the Laws of the State of New Mexico and specifically the Regional Transit District Act, NMSA 1978,
Sections 73-25-1 et seq., and the Village of Taos Ski Valley (“Village”), a duly organized and
incorporated municipality in the State of New Mexico, (each being a “Party” and collectively, the
“Parties”) for the purpose of operating a bus route to the Village.

WHEREAS, the Village has historically contracted with the Taos Chile Line for the provision of some
public transportation services; and

WHEREAS, in 2015 the District acquired and now owns and operates the Taos Chile Line as the
NCRTD Taos Chile Line; and

WHEREAS, the Parties wish to provide bus service between the Village of Taos and the Village of Taos
Ski Valley for the purpose of employment and to encourage tourism; and

WHEREAS, the Parties enter into this Agreement to provide bus service to the Village of Taos Ski
Valley.

NOW, THEREFORE IT IS AGREED between the parties as follows:

1. Services Provided by the NCRTD. The District will provide bus service consistent with the
transit schedule of the District as outlined on Attachment “A”, attached hereto and incorporated
by reference herein. The services provided under this Agreement shall conform to the standards
for service, policies and procedures of the District for general NCRTD transit services. The
Parties acknowledge that the services as outlined on Attachment “A” may be altered, substituted,
or reduced in the future if the Parties jointly agree that changes are warranted based upon
ridership and the needs of the Parties. The Parties agree that any alteration, substitution, or
reduction of any or all of the services will not be grounds for the termination or alteration of the
Parties’ obligations pursuant to this Agreement provided that the District continues to provide
public transportation service to and from the Village equivalent to the service described in




Attachment “A”. Nothing herein shall be deemed to limit the ability of the Parties to the
Agreement from agreeing to additional services during the term of this Agreement.

The District reserves the right to cancel services without penalty if, in the District's sole
discretion, it determines that snow removal has not been adequately performed or maintained and
that the service would not be reasonably safe. Said cancellations may be made by the District
without penalty, offset or reduction in the compensation due under this Agreement.

2. Fares. The District will not charge fares for this route.

3. Term of Service. The District shall provide District buses, personnel and related services as
necessary to provide the service as depicted in Attachment “A” for a term of three (3) months and
ten (10) days; the District shall provide transit service from December 21, 2019 through March 29,
2020.

4. Sum Paid to the District. The Village agrees to pay the sum of $74,587.00 to the District, as full
payment of the cost of service on or before December 15, 2019. The check shall be made payable to
the North Central Regional Transit District, Attention Finance Department at 1327 N. Riverside
Drive, Espafiola, NM 87532. This sum may be modified by subsequent agreement of the parties in
the event that the Village seeks and obtains additional services from the District during the term of
this Agreement.

5. Village's Duties. The Village agrees to work with Taos Ski Valley, Inc. to enforce any and all
valid agreements regarding snow removal on the routes where the District is providing services.
Said enforcement shall be at the Village's sole cost and expense. Failure to enforce any such
agreements shall be grounds for the District, on a case by case basis, to cancel trips or services which
it, in its sole discretion, determines to be unreasonably unsafe. The Village further agrees to enforce
access to and use of drop of and pick up locations designated by the District against any and all
private parties that seek to impair the delivery of the service including but not limited to Taos Ski
Valley.

6. Liability. As between the Parties, each party shall be solely responsible for fiscal or other
sanctions, penalties or fines occasioned as a result of its own violation or alleged violation of
requirements applicable to performance of this Agreement. Each Party shall be liable for its acts or
failure to act in accordance with this Agreement, subject to the immunities and limitations of the
New Mexico Tort Claims Act, NMSA 1978, § 41-4-1 through 41-4-27. The Parties agree that this
document is not intended, by any provisions or part hereof, to create any right to maintain a suit,
claim or cause of action of any type whatsoever or however designated, by any individual or third
party that is based upon, related to or arising out of any of the provisions of this Agreement.

7. Appropriations and Authorizations. This Agreement is contingent upon there being sufficient
appropriations available and proper authorization from the respective governing bodies of the
Parties. Each Party shall be the sole and final determiner of whether sufficient appropriations and
authorization exist. If this Agreement encompasses more than one fiscal year, this Agreement is
contingent upon continuing appropriations being available.

8. Termination. This Agreement may be terminated at will, by either Party, with or without cause.
Termination shall be by written notice to the other party by U.S. mail or by e-mail so long as there is
confirmation of receipt. Notice of termination by either party shall be effective upon the date of

2



receipt. However, neither party may nullify obligations to deliver services or to make payment for
services prior to the date of termination. If notified of termination, the District shall cease
performing services upon the effective date of termination. If the Village terminates this contract
prior to a payment date the village shall remain liable for payment of a pro- rated portion of the
contract amount. If the District terminates this contract it shall refund a prorated portion of the
contract sum based upon days of service delivered compared to the pro- rated amount paid prior to
the date of termination. In no event shall termination nullify obligations of either party prior to the
effective date of termination.

9. Severability. In the event that a court of competent jurisdiction finds that any term or provision of
this Agreement is void, or otherwise unenforceable, all other terms and provisions shall remain intact
and enforceable where not otherwise inconsistent with the Court’s findings.

10, Scope of Agreement. This Agreement incorporates all of the agreements and understandings
between the parties. No prior agreement(s) or understanding(s), verbal or otherwise, shall be valid
or enforceable unless embodied in this contract.

11. Amendment(s) to this Agreement. This Agreement shall not be altered, changed, modified or
amended, except by instrument, in writing, executed by both parties.

12. Applicable Law. This Agreement shall be governed by the Laws of the State of New Mexico
and the resolutions, rules and regulations of the District. Any legal proceeding brought against the
District, arising out of this contract, shall be brought before the First Judicial District Court, Santa Fe
County, State of New Mexico.

13. Illegal Acts. Pursuant to NMSA 1978, § 13-1-191, it shall be unlawful for either party to engage
in bribery, offering gratuities with the intent to solicit business, or offering or accepting kickbacks of
any kind. All other similar act(s) of bribes, gratuities and/or kickbacks are likewise hereby
prohibited.

IN WITNESS HEREOQF, the parties have executed the Agreement as of the date first written above.
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

Daniel Barrone, Chair Christof Brownell, Mayor
Date Signed Date Signed
Attest:

Ann M. Woolridge, Village Clerk

APPROVED AS TO FORM:
Peter Dwyer, District Counsel Village Attorney:
Date: Date:
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2020-416 Requesting a
Permanent Budget Adjustment (BAR) to the FY2020 Budget to
Increase the Transfer Out from Lodgers Tax Fund (15) and to
Increase the Transfer In to the General Fund (03)

DATE: November 12, 2019

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2019-20 budget in
July of 2019. Because of several major capital projects and some unexpected payback of GRT to
the TIDD, the Village is finding FY2020 to be a challenging year financially. Therefore Village
staff requested via the Council, additional funding from the Lodger’s Tax fund to support tourist-
related activities including: EMS staffing for peak weekend coverage, Enchanted Circle Trails
Association work, snow removal, and snow melt system on the Plaza. On October 9, 2019 the
Lodger’s Tax board met to discuss the request from the Village administration and the direction
given from the Mayor and Council. After discussion of the request, and a review of available
funds, the Lodger’s Tax Board voted in favor of awarding an additional amount of $80,000.00 in
support of the Village for tourist-related activities. The Board was not in favor of additional
funding for the proposed NCRTD route expansion but indicated that Village Staff could spend
these funds as they see fit based on the requested items. The Board stated that this support would
be for FY2020 only and that should the Village request funding in subsequent years that they
would have to reapply.

RECOMMENDATION: Staff recommends approval of Resolution No. 2020-416 to amend the
budget for FY2020, to increase the transfer in to the General fund (03) for $80,000.00 and
concurrently increase the transfer from the Lodger’s Tax fund (15) by $80,000.00.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-416

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT (BAR) TO
THE FY2020 BUDGET TO INCREASE THE TRANSFER OUT FROM LODGER’S TAX
FUND (15) AND TO INCREASE THE TRANSFER IN TO THE GENERAL FUND (03)

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on November 12, 2019 proposes to make an adjustment to the Fiscal 2019-20
budget as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT
Lodgers Tax (15/21400) Transfer Out (9002/61100) $80,000.00
General Fund (03/11000) Transfer in  (9001/61200) ($80,000.00)

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
November 12, 2019, it considered adjustments to its budget for the Fiscal Year 2019-2020; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2019-2020.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2019-2020 be amended accordingly.

PASSED, APPROVED AND ADOPTED this _ day of, , 2019.
THE VILLAGE OF TAOS SKI VALLEY

By:
Christof Brownell, Mayor

(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve TSVI Request for Variance to the
Revenue Collection Policy for Utility Charges at The Blake

DATE: November 12,2019

PRESENTED BY: John Avila, Village Administrator/ Ann M. Wooldridge, Village Clerk
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: Representatives of Taos Ski Valley, Inc. (TSVI) contacted
Village staff about water/sewer charges at The Blake from June—August 2019. Staff informed
TSVI of the necessary steps to take to obtain a credit for high water usage. TSVI staff pursued
locating a source for the high water use and found a leak in the irrigation system. Please see the
attached letter with explanations from Mike Bower, Director of Facilities.

Village Staff proceeded with calculating a possible credit based on the Village’s Revenue
Collection Policy. A credit of $7,235.77 plus tax was allowable under the policy. TSVI Staff
asked if additional credit could be granted, in the attached email dated October 18, 2019. This
action requires Council consideration as a variance to the policy.

RECOMMENDATION: Discussion and consideration to approve a credit for The Blake. Staff
recommends credit for the calculations of 200,000 gallons for the months of June-August, minus
the previously granted $7,235.77. 600,000 gallons at the FY20 usage rate of $.0472 per gallons
totals $28,320.



Ann Marie Wooldridge October ﬁ\ 204

To: John Avila

Subject: FW: Requested policy variance for water overage for the Blake at Taos Ski Valley
Attachments: Water Leak Letter.docx

Mr. Avila,

Taos Ski Valley Inc. would like to formally request a policy variance to be brought before the Village Council for
decision. This is in regards to an irrigation mishap on Sutton PI., resulting in a very large amount of water discharged
into the ground, and subsequent monetary losses.

Further clarification of this occurrence is in the attached letter delivered to Ann Marie on 9/19/2019.

Ann Marie has been wonderful in assisting our accounting team and myself with all of the required numbers which lead
us to apply for the credit per the policy and receive what it allows per its formulas. But, as it is such a large amount of
money, we have decided to appeal to the Council for another look at this specific happening and see what/if there are
additional credits that could be applied in this case. As | related to her, we have had other instances (and likely will have
more) of leaks, like the one under the ground in the road at the Phoenix for the entirety of the winter season and
careless water usages by tenants, etc...but nothing amounting to anything like this. This is double what our bills should
be for these months or any month for that matter.

Thank you for your consideration on this and please let me know of any further use | can be in these regards,

Mike Bower
Director of Facilities

Michael.Bower@skitaos.com
P 575776 2291 x2230
C 575776 4897

Certified Wor/d 75
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Ann Marie, 66{9‘{_6“‘1%1’ '10(6'

This letter is to inform and clarify a water leaking occurrence originating from The Blake at Taos Ski
Valley at 107 Sutton Place. Overages were detected as a result of examining our bill on September 13™,
At this time, it was also discovered that the overages had been occurring since the month of June when
the irrigation was turned on to the areas around the hotel and to Sutton Place.

On Sept 16" the source of the leak was discovered at our irrigation meter, (which is separate from the
master water meter). It was discharging water at a rate of 5 gallons per minute, which equates to
216,000 gallons per month from June through mid-September, when the irrigation system was turned
off.

All water leaked, was discharged into the ground and presumedly made its way through the water table
and then back into the Rio Hondo. As there were no surface indicators, we haven’t yet discovered the
discharge point of the leak, but will this week. It is believed that debris in the irrigation line clogged one
of our valves thus not letting it close completely. The leaking was compounded by a discovery that the
master control valve was installed incorrectly by the initial contractor when the hotel was constructed.
This valve is located about 3 feet below the surface of the ground, so we weren’t able to determine this
until the valve was exposed by our landscaping contractor, who confirmed the incorrect installation of
the valve by the original installing contractor.

The incorrect and backwards alighment of this valve did not allow it to shut of with the timer and
therefore kept the system running. The system was timed to run only from 6 until 10 in the a.m. daily.

The aforementioned factors were also combined with not seeing the increase in usage per the bill
sooner. We have taken several measures to keep this or any other type of occurrence from happening
in the future. This includes daily readings of our meters at the Blake by the facilities team and better
and closer monitoring of the bills as they are received by multiple parties.

Any form of forgiveness or credit that we may receive to assist in recouping some of these costs would
be very greatly appreciated, as this was an unfortunate, spontaneous, and unwanted happening.

Please let me know if | can be of any other assistance and/or if you need any more information.

Thank you,
Mike Bower

Director of Facilities

oF = g

B Sl

Michael.Bower@skitaos.com

P 575776 2291 x2230

C 575776 4897



REVENUE COLLECTION POLICY
(Amended and adopted December 4, 2014)

This policy sets standards in billing and in follow up procedures, and ensures the timely collection of revenue
which is due to the Village of Taos Ski Valley (VTSV).

This policy will apply to Non-Sufficient Fund (NSF) checks, delinquent utility billing accounts, trash billing,
and other fees the VTSV is required to collect. This policy replaces any other policy, ordinance, or resolution in
place concerning revenue collection.

It is deemed, that because of the time and effort involved in reprocessing payments, writing correspondence,
contacting individuals or businesses by phone, and also the time involved in tracking of outstanding and
delinquent accounts, the VTSV will leverage administration fees for the efforts involved with revenue

collection.

e NSF Checks:

e}

Any check that is presented to the VTSV for payment of a fee, tax, or debt, etc., returned from
the bank for a NSF reason will be assessed a $25.00 Village of Taos Ski Valley NSF
administration fee, which will be added to the account balance or amount due.

o Lodgers Tax:

o

As per VISV Ordinance 04-14 as it exists or is amended. Any fees above those outlined in
NMSA 1978 are deemed administration fees and thus will be allocated to the VTSV general
fund. Lodgers Tax liens may be placed on properties as stated in “Other Delinquent Accounts.”

e Delinquent Utility Accounts:

o
e}

An account will be deemed delinquent when it is not paid within the 30 day due period.
Any account or debt not paid within 30 days of billing notice will begin to accrue compound
interest at the rate of 18% annually, or 1.5% monthly. Interest will continue to accrue on all past
due amounts.
At 60 days after the original billing date, VTSV will send a letter advising the individual or
business that the account is past due and will advise the owner that a red tag will be placed at the
property. The letter and red tag will serve as notice that the water or other utility will be shut off
in 15 days unless payment is made within the 15 days.
The individual or business will have 15 days from the date of the letter to make payment.
If no payment is made within this 15 day period:
»  The water or other utility will be shut off,
= A $150 shut off/turn on fee will be assessed, and
(this fee is deemed to be an average of summer/winter labor and equipment costs to
uncover and shut off/turn on a water valve)
* A $15 VTSV administration fee will also be charged.
If no payment is received within 120 days after the original statement date;
= A lien will be placed on the property that corresponds to the amount due at the 120 day
point,
= Taos County lien placement/removal fee of $50.00 and other costs will be included in the
lien
= A $10.00 Village administration fee will be added,
= Reasonable attorney fees will be added.
Once the account or debt is paid in full:
*  The lien will be removed from the property,



= The water or other utility service will be reinstated.

e Other Delinquent Accounts (Trash and/or other fees):

o An account will be deemed delinquent when it is not paid within the 30 day notice period.

o Any account or debt not paid within 30 days of notice will begin to accrue compound interest at
the rate of 18% annually, or 1.5% monthly. Interest will continue to accrue on all past due
amounts.

o At 60 days after the original statement date, VTSV will send a letter advising the individual or
business that the account is past due.

o At 90 days after the original statement date, VISV will send a letter advising the individual or
business that, if the account is not paid within 30 days, a lien will be placed on the property.

o If no payment is received by the 120 day point

* A lien will be placed on the owner/business’s property that cotresponds to the amount
due at the 120 day point,

= Taos County lien placement/removal fee of $50.00 will be billed to the owner/business,
and

= A $10.00 Village administration fee will also be added.

o For account balances of less than $100.00, interest will accrue until such time that the balance is
greater than $100.00, and then the letter of intent to place a lien will be sent and VTSV will
proceed as above.

o If no payments are received to fulfill the debt, every six months an additional lien will be placed
on the property in the amount accrued above the amount stated in the original lien. Taos County
lien placement fees and Village administration fees will be applied each time a new lien is
placed.

o Once the account or debt is paid in full:

* The lien(s) will be removed from the property,

DISPUTED BILLS

A. In the event the customer disputes the amount of a bill for services rendered, VISV will make a
complete investigation of the matter, and, if it is determined that the bill is accurate, use its best efforts
to explain the bill to the customer. If the bill is in error, VTSV will submit a corrected bill to the
customer as promptly as circumstances permit or give a credit on the bill rendered to the customer in the
amount determined to be in error. VTSV is the final determiner of whether or not a customer bill is
accurate.

B. The customer will be required to pay any bill while it is under dispute, unless other payment
arrangements have been made with VTSV.

C. The amount of time allowed for a customer to protest the amount of any bill received from the Village is
limited to six (6) months from the date of billing.

D. VTSV will not adjust or credit utility bills when excess water is due to hoses left running, watering or
irrigating flowers or lawns, or for power washers or similar water usages

E. There is no distinction between water leaking on to the ground (not into the sewer system) or a water
leak where the water goes back into the sewer system.

o Proof of Leak: The Village will require the customer to present a certified plumber’s invoice/bill
for verification of a leak and verification the leak was repaired. If no certified plumber receipt is

2



available, the Village will require a signed VTSV leak policy explanation form stating why no
repair was required and no invoice/bill is required to be submitted.

o Residences of VISV are allowed one submission/request per calendar year for a credit on their
water/sewer bills. A claim must be submitted within 30 days of receipt of bill and/or the
discovery of the leak. If the leak is ongoing, occurring over multiple months, the Village will
only allow an entity to go back three months on their claim. If a leak is identified and the
customer does not take action, the Village will shut the water off to the property and will not turn
the water back on until the Village received proof that the leak has been repaired. The Village
does NOT have the responsibility to repair or contact/contract an entity to repair the leak.

o When a request for credit is submitted for the month/amount in question, the Village will look at
the previous month, the month in question, and the next month, and back five years for the
highest month in that timeframe. The highest month usage amount within that timeframe will be
doubled. Any amount above the highest month usage doubled amount will be credited.

o For example, a resident makes a claim for a credit for high water usage in June 2014. The
Village would then consider May, June, and July for the months, and then look five years back.
Using the numbers below, the Village would take June of 2013 and double that amount, which is
1500 gallons. So the Village would then credit the resident for 500 gallons. The Village would
then note that the water usage for June 2014 is now 1500 gallons.

May June July
2014 525 2000 250
2013 350 750 600
2012 150 525 435
2011 625 738 512
2010 412 120 623

o Furthermore, the new established high would now be 1500 gallons for June 2014. If this
customer made another claim in June 2015, the amount would have to be twice the new June
2014 established usage, or 3000 gallons. Anything less than 3000 gallons, no credit would be
given.

o The Village of Taos Ski Valley highly recommends that all seasonal residents turn off the water
when the property is not being utilized, and also set up a drain system that will allow for water in

the home’s piping to be drained.

F. Any request for a variance to the policy requires the person, or entity, to appeal to the Village Council.



Mike Bower, Director of Facilities
P.O. Box 90
Taos Ski Valley, NM 87525

RE: June-August 2019 Water Usage Credit

Dear Mike,

Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: vtsv@vtsv.org Website: www.vtsv.org

Mayor: Christof Brownell

Council: Jeff Kern, Roger Pattison,

J. Christopher Stagg, Thomas Wittman
Administrator: John Avila

Clerk: Ann M. Wooldridge

October 1, 2019

This letter is in response to your request for a credit on your Water/Sewer bill. The Village Council adopted
its revenue collection policy in December 2014 and that policy is being applied in this situation. Please note
that the previous policy did not allow for any credit to be given on “leaks” or other unexplained high usage.
However this is the language in the updated policy: “When a request for credit is submitted for the
month/amount in question, the Village will look at the previous month, the month in question, and the next
month, and back five years for the highest month in that timeframe. The highest month usage amount
within that timeframe will be doubled. Any amount above the highest month usage doubled amount will be
credited.” Please see the Revenue Collection Policy, Disputed Bills section, item E (attached) for further

explanation of our policy.

Since this request is for three months, I have attached a spreadsheet. The credit allowed is $1317.30 for June,
$4,982.27 for July, and $1,297.98 for August, for a total of $7,597.55. Please let me know if you would like

for me to look at September.

Sincerely,

Jon - Nﬁe(dw%ﬂ/

Ann Marie Wooldridge
Village Clerk

cc: VISV files

- - Providing iurastuectune & sonvices to a Workd (Uase Sk Resont Community - -



P.O. BOX 100 Phone: 575-776-8220

TAOS SKI VALLEY Fax: 575-776-1145
NEW MEXICO 87525 Email: vtsv@uvtsv.org

TO INSURE PROPER CREDIT, RETURN THIS PORTION WITH YOUR PAYMENT
PLEASE MAKE CHECKS PAYABLE TO: VILLAGE OF TAOS SKI VALLEY

Bill To: THE BLAKE Service Address:
P.O. Box 90 THE BLAKE
Taos Ski Valley NM 87525 107 SUTTON PLACE
Taos Ski Valley NM 87525
Account #PARCEL G Route#:MB Service from: 8/29/2019 to: 09/27/19
Bill Date; 09/30/19 Due by: 10/31/19 Amount Due:$11850.05
Water/Sewer/Trash Total
Current reading 0 | Water/Sewer Previous Balance: 28240.54
Previous reading 0 | Charge per EQR: 59.09
Meter Multiplier 1.00 | Number of W/S EQRs 77.76 | Payments - Thank You 28240.54
Gallons Used: 286990 | Subtotal: 4594 84| Balance Forward: 0.00
Price per gallon .0472 | Trash Charge per EQR 5.01
Number of Trash EQRs 76.00 | Past Due: 0.00
Subtotal; 13545.93 | Subtotal: 380.76
Finance Charges: 0.00
tax credit tax cr -361.79
water/sewer usage credit WSUc -7235.77
Custom Charges: 0.00
Adjustments total: -7597.56
Water/Sewer Fixed Chrg: 4594.84
Water/Sewer Usage Chrg: 13545.93
Trash Charge: 380.76
Tax: 926.08
Current Bill Total: 11850.05
Amount Due: $11850.05
September 2019

Questions? (575) 776-8220 ext. 0

173020 124790 301880 284320 206520 538750
133800 212080 232730 72340 464800 464410
Sepl8 Octl8 Novl8 Decl8 Janl9 Febl9 Marl% Aprl9 Mayl9 Junl8 JullS Augl9

286990

SeplS




£bS'E €

Mmi\\.\\\.

RS
e

QL+ b2 ' ¥

, !
A R o

T
BTN (T uo||Es /Aty
s '+ STLETS  Tosvi'vs TLe0a pES’pOT i|paig (eyo) npaig (o] xe| uopEs /et
Hﬁ 96'L6LTS 18185  /T9EZ'TS 74000 (6197 paid|elof
[05T8E5 " pasn suojjen ero) il 15591
0lt'F3p 'pasn suoje |zo)
OTv'v9P  0SL°BES 008'v9Y
153yBiy 3jqnop = UBZ'9ST  git'eiz 0es'v8 020°eLT OTY'P9Y 0SL'8ES
1s9ydly = 00v'LIT  0SP'evl 0L8'GS 152431y ajqnop = 068'99  08T'9ST prigte
1say3dy = 80L'TY  00V'LIT OSY'6vT
8ny Afny aunr
S 1dag any Alnr
N T ~
€479 8S PSTTS ZLV0D oBs's? Hipdr jejo)
e e 5a)
—wﬁ.w._.ﬂ.mlmylllﬁmm: suoj|eo |ejoy
0SL‘8ES 09T'€00°T OlY'p9b 0SL'BES 0202/ 6107
008'v9p 025'902 0£9'18S'C 008'v9v 025'90C 0pe'eL OZE'¥8Z OEL'Z€EC 088'TOE 0BO'TTC 064'vZT 008°:€T  OZO'ELT 08Z'95( 0IT'sTC 6102/ 810
153yaiy 31qnop = 0ZL'v8 060°0L 08T'8TV'T 02L'v8 060°0L  0SZ'62 0BS'061 06S'29T 0Z¥'£1Z 09Z'T9T 098'.8 0/9'38 06899 00¥'LIT  OSY'6pT 8107/ L102
[RECEIES o 0L8'SS OEE'TL SL0'668  0.£8°SS O0EET¢  OOE'vY 046'90¢ 06I°2Zr €59'85  OLE'Ov LSL'0E  L26'90T  80L'Tw LT02/ 9102
0 910Z/ 5102
e - Mng auny Aey 0 s102/ ¥102
- e ooy |ejol ung Aepy Jdy P ga4 uer 22Q AON 120 dag 8ny ANy 183, {€3514
s|les pasn

@3e|g 24| 10) 1od5s1 AJALIIE JBWOISN)



SV LOV'T 08ZLTT 066°98T OTV'v9r 0SL'8ES 0207/ 610T
0/9'T8S‘C 008‘V9¥ 0TS'90C OvE'TL 0TEV8T 0EL'TET 088‘TOE 080°7TT 06LVCT 008€EET 0TO€LT 08T'9ST OTT'6TZ 6107/ 8TOT
08T'6TY'T 0TL'¥8 060°0L 0ST'6C 08S06T 06ST9T O0TYF'ETT 09Z'T9T 09848 0/9°S8 06899 00V'LIT O0SY'6VT 8107/ LIOT

S/0'668 0£8°SS OEE'TL 00EVY9 0L6°90T 06T°CZC €S98S O0LE'OF  LSL'0S LT6'90T SOLTY L1102/ 9T0T
0 9102/ S10C
0 S10Z/ v10T
|e10] ung Aey idy Jepy qe4 uer 29Q AON 1leTo) das 8ny Arr leaj |edsiy
5(1eD pasn

9yerg ayl J4oj podaa AjAioe Jawoisn)



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to approve of Out of State Travel to St. Louis, MO
for International Institute of Municipal Clerks Annual
Conference and Training by Ann Wooldridge May 17-20, 2020

DATE: November 12,2019

PRESENTED BY: Ann M. Wooldridge, Village Clerk
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The 74" Annual International Institute of Municipal Clerks
Annual Conference is taking place in St. Louis, MO this fiscal year in May 2020. The training
which is available at this conference focuses specifically on the needs of Municipal Clerk
professionals in conducting work for local governments. The list of training opportunities
includes public meetings, parliamentary procedure, public records, elections, human resources,
leadership, and more. The special classes and Athenian Dialogue programs provide credits
towards obtaining Certified Municipal Clerk and Master Municipal Clerk designations. Clerk
Wooldridge is working towards a Master Municipal Clerk certification.

The travel expense was included in the original general fund travel budget estimate for FY2020.
The registration for the conference will begin this fall so making plans in advance will be
beneficial in savings of early registration, first-time discounts, and the availability of lodging at
the lower conference-blocked room cost. Estimated expenses are as follows:

Training Registration $550.00

Per Diem for 5 days: $45.00 X 5=$225.00
Hotel 5 nights: $165/per night = $825.00
Airfare expense: $500.00 estimated
Airport parking: $30.00

Estimated Total: $2,130.00

RECOMMENDATION: Approval from the Council is requested for the Out of State Travel by
Clerk Wooldridge.



