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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2020-405 Requesting a
Permanent Budget Adjustment (BAR) to the FY2020 Parks &
Recreation Committee (Fund 10) Revenue Budget of $2,000 to
Account for the Donation in August 2019 from the Kachina
Property Owners Association

DATE: September 10,2019

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2019-20 budget in
July 2019. The Kachina Property Owners Association (KPOA) donated approximately 7.5 acres
of land to the Village to develop additional recreational trails, in May 2019. The KPOA
disbanded and donated the remaining funds in its association bank account to assist Parks and
Recreation with the development and maintenance of Village trails. At the time the budget was
submitted this was unknown and therefore was not included in the original revenue budget for
Parks and Recreation. The BAR will be for $2,000 as the amount of the donation was $1,958.04.

RECOMMENDATION: Staff recommends approval of Resolution No. 2020-405 Requesting a
Permanent Budget Adjustment (BAR) to the FY2020 Parks &
Recreation Committee (Fund 10) Revenue Budget of $2,000 to
Account for the Donation in August 2019 from the Kachina Property
Owners Association



VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-405

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT (BAR) TO
THE FY2020 PARKS AND RECREATION COMMITTEE (FUND 10) REVENUE
BUDGET OF $2,000.00 TO ACCOUNT FOR THE DONATION IN AUGUST 2019 FROM
THE KACHINA PROPERTY OWNERS ASSOCIATION

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on September 10, 2019 proposes to make an adjustment to the Fiscal 2019-20
budget as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT
Park & Recreation (10/21700) 4027(46010) Donations/Other revenue $2,000.00

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
September 10, 2019, it considered adjustments to its budget for the Fiscal Year 2019-2020; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2019-2020.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2019-2020 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of 5 2019:
THE VILLAGE OF TAOS SKI VALLEY

By

“Christof Brownell, Mayor
(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2020-406 Requesting a
Permanent Budget Adjustment (BAR) to the General Fund (03)
Budget for the Upgrades to the Village Complex Apartments

DATE: September 10,2019

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2019-20 budget in
July of 2019. In July of 2016 the Village purchased the Taos Mountain Lodge which included
10 apartments. It was decided that 2 of the units would be reserved for Village usage and the
additional 8 units would be rented out. A property management company, Landseer, was selected
via an RFP process to manage these units and make such repair as needed to make ready. There
are remaining issues which will need to be resolved before these apartments can be rented.
Attached is Exhibit “A” which details the items that need to be addressed in order for the units to
be occupied. They items include but are not limited to; repairing windows, hand rails, gutters,
and deep cleaning. In addition some of the units may need new refrigerators and stoves. Staff
will review the list and verify what is actually necessary prior to any work beginning and will do
the best to avert any non-essential costs. The total estimated amount per the Landseer
assessment is $33,000.00. In addition it was noted that the pressure tanks are leaking at the
complex and will need to be replaced. The estimates on this range from $5,000-$7,000.
Therefore the total BAR requested is $40,000.00.

RECOMMENDATION: Staff requests approval of Resolution No. 2020-406 to amend the
general fund budget expenses for $40,000.00 to make the Village Complex units available to
rent.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-406

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT (BAR) TO
THE FY2020 GENERAL FUND (03) BUDGET FOR UPGRADES TO THE VILLAGE
COMPLEX APARTMENTS.

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on September 10, 2019 proposes to make an adjustment to the Fiscal 2019-20
budget as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT
General Fund (03/11000) 8322/58010 Capital/Building & Structures $40,000.00

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
September 10, 2019, it considered adjustments to its budget for the Fiscal Year 2019-2020; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2019-2020.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2019-2020 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of , 2019.
THE VILLAGE OF TAOS SKI VALLEY

By:
Christof Brownell, Mayor

(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against
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QUANTITY DESCRIPTION UNIT PRICE

= Cleaning effort includes spot cleaning
of fingerprints, water stains and
residue from fixtures, door hardware,
cabinetry, furniture, appliances, eic.
= Floor cleaning includes vacuuming
carpets, sweeping and mopping vinyl,
tile or stone floors and dry mopping
wood floors with manufacturer
approved dusting agent.
= Estimate includes labor for removing
dust, cobwebs and light surface dirt
from doors, window frames, moldings,
lighting fixtures, cabinetry and furniture
surfaces.
= Bathroom and kitchen costs include
labor typically required to scrub clean
and sanitize sinks, countertops,
fixtures and flooring.
8 Apartments = Includes allowance for equipment 300/Unit 2400
expenses typically required to
complete Move Out House Cleaning
properly.
= Estimate includes costs for disposable
materials, equipment consumables
and supplies used in Move Out House
Cleaning.
= Bathroom cleaning includes time
typically needed to scrub clean,
disinfect and remove spots from
shower basin, bathtub, wall surrounds
and shower/tub doors.
=  General cleaning includes labor to
clean glass, mirrors metallic/glossy
surfaces o a spotless and streak-free
condition.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2020-407 Requesting a
Permanent Budget Adjustment (BAR) to the FY2020 Police (04)
Budget for upgrades to the Village Complex Police Office
Driveway and an Increased Transfer from Safety Impact Fees to
Cover the Additional Expense

DATE: September 10, 2019

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2019-20 budget in
July of 2019. In July of 2016 the Village purchased the Taos Mountain Lodge for the purpose of
expanding the Village’s office space and renting up to 8 apartment unit for employee housing.
Because of the many upgrades and repairs there have been unanticipated delays in establishing
the Village office space so it was decided by the Village Administration to relocate the Police
offices to the Complex. One of the things that must be completed in order to accomplish this is
the paving of the driveway entrance. As the Police offices will only use a percentage of the
Complex space, an allocation was determined for their share of this expense. Therefore the BAR
requested to accomplish this is $40,000.00. To cover the expense an additional transfer of funds
from the Law Enforcement impact fees is requested for $40,000.00.

RECOMMENDATION: Staff requests approval of Resolution No. 2020-407 to amend the
FY2020 Police fund budget for the $40,000.00 expense to complete the paving to the Village
Complex Police offices and to increase the transfer from the Safety Impact fees by $40,000 to
cover the additional expense.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-407

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT (BAR) TO
THE FY2020 POLICE (04) BUDGET FOR UPGRADES TO THE VILLAGE COMPLEX
POLICE OFFICE DRIVEWAY AND AN INCREASED TRANSFER FROM IMPACT
FEES TO COVER THE ADDITIONAL EXPENSE

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on September 10, 2019 proposes to make an adjustment to the Fiscal 2019-20
budget as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT
Police (04/11000) 8322/58040 Capital/Infrastructure $40,000.00
Police (04/11000) 9002/61100 Transfer In $40,000.00
Safety Impact (54/29900) 9001/61200 Transfer Out ($40,000.00)

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
September 10, 2019, it considered adjustments to its budget for the Fiscal Year 2019-2020; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2019-2020.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2019-2020 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of. , 2019.
THE VILLAGE OF TAOS SKI VALLEY

By

“Christof Brownell, Mayor
(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



