





Village of Taoes Ski Valley

PG Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (373)776-1145 Fax

E-mail:visvivisv.ore Websitlc:www. vtsy. ore

Miayor: Christof Brownell

Council: Jeff Kern, Roger C. Pattison,

J. Christopher Stagg, Thomas Wittman

Administrator: John Avila

Clerl: Ann M. Wooldridge, CMC

Finance Director: Nancy Grabowski

NOTICE OF MEETINGS

NOTICE IS HERERY GIVEN of the following meetings of the Village of Taos Ski Valley, New Mexico and the dates,

times and locations of the meetings:

MEETING DATE & TIME LOCATION
. Wednesday
PARKS & RECREATION COMMITTEE July 17, 2919 Chamber of Commerce
i 430pm. Visitor Center
Thursday
SOURCE WATER PROTECTION PLAN COMMITTEE MEETING August 1, 2019 Edelweiss Lodge
: ; 10:00 a.m. Club Room
PUBLIC SAFETY COMMITTEE Monday Inn at Taos Valley
' August 3, 2019 Club Room
10:00 a.m.
' Monday
FIREWISE COMMUNITY BOARD August 5,2019 Inn at Taos Valley
L i Sty 11:00 a.m. Club Room
PLANNING & ZONING COMMISSION CANCELLED Edelweiss Lodge
Club Room
Saturday
FIREWISE BOARD COMMUNITY OPEN HOUSE August 10, 2019 Edelweiss Lodge
_2:00 p.m. Club Room
Tuesday
VILLAGE COUNCIL REGULAR MEETING August 13,2019 Edelweiss Lodge
2:00 p.an. Club Room
Wednesday,
TIDD BOARD REGULAR MEETING October 9, 2019 Edelweiss Lodge
e - 9:00 a.m. Club Room
LODGER’S TAX COMMITTER TBA Snakedance Condominiums

I'hese meetings will be public meetings to consider various items of business. A copy of the agenda for each meeting will be
available for inspection 72 hours prior to the meeting. Persons wishing to comment on items listed on the proposed agendas
may submit written comments to the Village offices on or before 5:00 p.m. on the day prior to the meeting. Persons with
disabilitics may request accommodations no later than 5:00 .M. on the day prior to the meeting. This notice shall be posted
at the Village Office, Box Canyon, Village Message Board in the TSV Chamber of Commerce and three other public places
within the municipality as provided by Section 3-1-2 NMSA 1978. /s/ Ann M. Wooldridge, Village Clerk. posted July 16,

2019, updated July 30. 2019.
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Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
—_— (575) 776-8220 (575) 776-1145 Fax
VlLLAGE OF E-mail: vtsv(@visv.org Website: www.visv.org

S [ VILLAGE COUNCIL REGULAR MEETING
TQOS S V61 DRAFT MINUTES
EDELWEISS LODGE CLUB ROOM

106 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, JULY 16, 2019, 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING

The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Brownell at 2:00 p. m.
The notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present,

Governing body present:

Mayor Christofl Brownell

Councilor Jeff Kern

Councilor Roger Pattison

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Police Chief Sam Trujillo
Community Development Director Patrick Nicholson
Building Official Jalmar Bowden

Project Manager Rich Willson

Public Works Director Anthony Martinez
Administrative Assistant Renec Romero
Administrative Assistant Christina Wilder
Village Attorney Susan Baker

APPROVAL OF THE AGENDA

Councilor Wittman asked to add Quigley Peterson under Miscellaneous.

MOTION: To approve the agenda as amended

Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0

APPROVAL OF THE MINUTES OF THE MAY 29,2019 VILLAGE COUNCIL SPECIAL MEETING and
the JUNE 11, 2019 VILLAGE COUNCIL REGULAR MEETING

MOTION: To approve both minutes as presented

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)

A. Homeowner Neal King asked whether the Village could pick up slash near properties if the property owner put
the slash in the road instead of leaving it on their property. Or, he suggested, could the Village add on to the trash
fee which could pay to have Village staff pick up slash at private properties.

B. TSVI CEO David Norden said that he would like to propose a relationship between the Village of Taos Ski
Valley and TSV Inc. e said that at the Community Meeting that took place on June 29", he had been asked about






previous year’s collections. The TIDD received GRT of $117,181 in June for April collections. Hold Harmless
GRT for the month was $15,719.

Lodger’s tax collections in June were $5,097 versus $3,332 for last year. Year-to-date total is $524,378 for this year,
compared to $349,519 for last year. Total Lodger’s tax collections finished the fiscal year at a 50% increase over the
previous year.

Water and sewer revenues are up 10% from the previous year.

Two new Public Works laborer/equipment operators have been hired, and the new accountant’s contract signed.

COMMITTEE REPORTS
A. Planning and Zoning Commission —Commission Chair Wittman reported that the Commission met on
July 1, 2019 at the Edelweiss Lodge Club Room. Agenda items included:

* Review and discussion of the ICIP for 2021-2025. Much discussion took place and finally the Commission
voted 5-2 to recommend approval by Council. The two votes against were not because of the ICIP itself,
but because some Commissioners wanted to discuss the ICIP further at the August P&Z meeting.

¢ The Shopoff preliminary plat will be brought to the P&Z Commission in early fall.

¢ Village Planning Staff met with the new owner of the 1,200-acre parcel sold by the Pattison Trust,

The next meeting is scheduled for August 5, 2019 at 1:00 p.m. at the Edelweiss Lodge Club Room.

B. Public Safety Committee —-Committee Chair Pattison reported that the Committee met on July 1, 2019.
Discussion took pIace on housing for emergency vehicles. Chair Pattison thanked Committee member c;hella Duffy
for staffing the July 4" booth by-herseHwith other community members. He announced a Public Safety/Firewise
Board Community Forum meeting to take place on Saturday, August 10, 2019 at 2:00 p.m. at the Edelweiss Lodge
Club Room. The proposed Firewise Ordinance draft will be reviewed, and light refreshments will be served. The
community is welcome and encouraged to attend. He said that revised and updated ordinance language would be
submitted to Village Staff to be posted on the Village web site and distributed by email. Chair Pattison said that the
most important item is to address dead fuel. He commended TSV Inc. for condueting this-type-of thinninemaking a
huge effort.

The next meeting will take place on August 5, 2019 at 10:00 a.m. at the [nn at Taos Valley.

C. Firewise Community Board of Directors — Committee Chair Pattison reported that the Committee met on
July 1, 2019.

Mcctmg discussions included the need for slash management, including investigating a method to pay for services.
M%Hﬁﬂmﬁ%—ﬂw—peﬁ%#ﬁ*—efoﬁhn or dmance calls for hiring a consultant to engage with property
owners at their properties. He< - o sreement-wasneeded-foreachpropert—The other
main objective of the ordinance is to have signed d°|ecment‘s from every property owner on file, committing to an
agreed-upon treatment plan within a timeftame they have agreed to. The Beard-wantsto-Villace would gct started
with these assessments. The Board would like to work in a community spirit with property owners, and not in an
adversarial way.

Chairman Pattison said that some funds would be needed, but not that much. He said that property owners needed to
be incentivized to conduct thinning. A list of contractors that conduct tree thinning is posted on the Village web site.
The Board is proposing to add a small fee to the solid waste fees to cover this expense. Farmers Insurance presented
at the Firewise Board meeting. Some homes in wooded areas are having trouble obtaining homeowners insurance.
The next meeting will take place on August 5, 2019 at 11:00 a.m. at the Inn at Taos Valley.

D. Parks & Recreation Committee — Committee Chair Katherine Kett reported on recent Parks & Recreation
Committee activities:

e The disc golf course has been installed going up the Rubezahl Trail and coming down Snakedance. The
design will suffice for at least several years, and the Committee worked with TSVI’s John Kelly for a
design that would work well. Some disc golf sets are available at the Chamber Visitor Center, along with
maps of the course.

e The hanging flower baskets are installed and looking beautiful, she said. Watering shifts have been
scheduled.

e Council approval of allowing Kachina Road to become Kachina Vista Park is up for renewal, as the first
approval was for a period of two years, in 2017. The Parks & Recreation Committee is hoping that the park
will be able to stay in place for several years to come. The signage has been updated and other upkeep
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