11.

12.

MVCs (2), B&E (0), Trespass Warnings (0), Found/Lost Property (1), Disorderly (0), Reckless Driver (1), Private
Property Crash (1), 911 Hang Up (0), Trespassing (0), Battery or Assault (0), Domestic Calls (0), Civil Stand-by (0), Fire
Calls (1), EMS Calls (0), SAR Calls (0). Chief Trujillo recommended that citizens be aware of the upcoming bear
season.

Building Official Bowden reported that permits underway included: Parcel D foundation permit, a bathroom remodel in
Amizette, the bridge for Parcel D, a cell tower, and the interior remodel of Mogul Medical.

Planning Director Nicholson reported that the Village may submit a funding proposal to the Local Government Road
Fund for paving Twining Road. The Shopoff Group will be undertaking an expanded Kachina Access Feasibility Study.
The Village GIS database will continue to build with the sharing of information from Red Tail Surveying, Taos County,
UNM, and other entities. The hope is to begin field data collection with the Village Public Works Staff. The Gunsite
Spring monitoring and water sample collection activity has commenced.

Public Works Director Martinez reported that Staff had been working on locating a water leak in the highest pressure
zone. They found two leaks: one on the main line and another on a customer line. The water system was shut down for
the Thunderbird Road new water line, which affected customers nearby. There was a valve malfunction at the Pioneer
Glades Tank which affected the lower two pressure zones, but the malfunction was corrected that night, April 29th.
There are no wastewater compliance issues to report. Staff is preparing the facility grounds for the upcoming
construction. A new manhole was installed by The Blake.

Public Works Staff has cleared the road up to the Kachina Tank work site. Gravel has been brought in a few times to fill
in the larger pot holes on Lower Twining Road, and other locations. Two-inch gravel was used to prevent washout.
Clerk Wooldridge reported that notices had been sent to property owners and qualified electors noticing the
postponement of the TIDD Board election due to Legislative changes to the Election Code. The Village purchased a new
microphone and software to record Council meetings, which produces a clear recording. The corresponding transcription
service, which was free, did not work, however. From the April 9, 2019 council meeting, the transcription consisted of
61 pages of unusable words. A different service will be researched. Clerk Wooldridge is investigating the cost and the
procedures involved in using a video camera at Council meetings, as requested.

OLD BUSINESS

NEW BUSINESS

G. Introduction: Ordinance No. 2019-67 An Ordinance Setting Water and Sewer System Connection Fees; Amending
Prior Resolutions and Ordinances Relating to Water and Sewer System Fees; Providing For Regular Modification of
Water and Sewer System Connection Fees to Cover Increased Operational and Maintenance Expenses

Administrator Avila and Attorney Baker introduced the proposed Ordinance. They said that in order to adequately
support the fiscal sustainability of the Village water and wastewater systems, it is necessary for the Village to assess
connection fees for new or expanded development. This Water and Sewer Connection Fees Ordinance legally
establishes appropriate charges for connecting to the Village systems.

Administrator Avila and Attorney Baker said that the assessment of connection fees is a standard practice for local
governments and is necessary to ensure the fiscal health of the water and sewer enterprise funds. The Village incurs
excavation and construction costs to make water and sewer service connections to new residences and businesses
requiring such service connections. These costs should be borne by the property owners requiring the new services and
not exclusively by the Village.

As set forth in this Ordinance, any property owner who connects to the Village’s sewer services must also comply with
Village Ordinance No. 15-37, which restricts the discharge of dangerous and toxic effluent that could permanently
damage the system. It also requires that an applicant obtain a permit to discharge certain types of effluent. For example,
storm water and construction debris should not be allowed to flow directly into the system and may be mitigated through
a sophisticated filtration system and regular monitoring. The proposed Ordinance clarifies that the costs incurred to
ensure compliance with Ordinance No. 15-37 are to be borne by the property owner and not the Village.

Since this is the Introduction of Ordinance 2019-67, this item is for discussion only at this meeting.

Discussion followed with several questions being asked, especially about how this would relate to old connections. A
request was made for a public meeting on this topic in order for the public to better understand what is being proposed.
Attorney Baker said that the System Development Fee Resolution would be repealed if and when this Connection Fee
Ordinance was passed.

MOTION: To Remand this draft Ordinance to the Planning & Zoning Commission for review and discussion
Motion: Councilor Stagg Second: Councilor Wittman Passed: 3-1 (Councilor Pattison
dissenting)




H. Introduction: Ordinance No. 2019-68 Approving an Annual Increase to Water, Sewer, and Trash Rates for
Fiscal Year 2020and Continue to Increase by that Rate Each Fiscal Year for the Next Four Fiscal Years: 2021,
2022, 2023, and 2024

The Village of Taos Ski Valley provides Water, Sewer and Trash service through self-supporting enterprise operations
that require user fees. The rates for these services have been addressed from time to time in order to pay for capital and
operational expenditures. Historically, the General Fund has helped to augment or subsidize the Enterprise Fund
services. In order to make these services self-reliant, the rates collected need to at least cover expenses. The rate
ordinance has been reviewed over the past year and information and methodologies were presented in the Council
Workshop on March 5, 2019. From the Workshop discussions, rates sufficient to cover yearly expenses are
recommended in Ordinance 2019-68. The Ordinance also includes a yearly adjustment to rates so as to maintain pace
with incremental costs for these services. In addition, a new method will be put into place which stabilizes the rates from
year to year in order to have fewer fluctuations.

The costs of managing trash collection is forecasted to increase locally with increased costs for hauling by Waste
Management, increased participation/program costs predicted from the Landfill Board, and reduction in Recycling
availability from the Town of Taos. In order to directly match waste mitigation services with the fluctuating demand by
visitors it is also recommended to link the fee for trash service to water usage.

As this is the introduction of Ordinance No. 2019-68, no action is required at this time. A Public Hearing will be held at
the next Council meeting for adoption of the Ordinance.

The Council asked for the draft Ordinance to be revised and brought back at the following Council meeting, without the
provision for an increase every year for five years.

Councilor Wittman departed the meeting.

A. Consideration for Council Acknowledgement of the Village of Taos Ski Valley FY2019 3rd Quarter Financial Report
Director Grabowski explained that as per the Department of Finance (DFA) Local Government Division, it is required to
have the quarterly financial information submitted no later than 30 days after the close of each quarter. The summary
report as submitted to DFA, the Profit and Loss from July 1-March 31, 2019, and the Balance Sheet as of March 31,
2019, as well as the investment summary schedule as of March 31, 2019 were presented. Staff is submitting this report to
the Council for its review and acknowledgement of the financial status of the Village of Taos Ski Valley as of March 31,
2019.

MOTION: To Acknowledge the Village of Taos Ski Valley FY2019 3rd Quarter Financial Report

Motion: Councilor Stagg Second: Councilor Kern Passed: 3-0

B. Consideration to Approve Resolution No. 2019-394 Requesting a Permanent Budget Adjustment (BAR) to the
FY2019 budget for the Fire Protection fund (18) Adding Propane Utility Expense and Decreasing Contract/Professional
Services Expense

Director Grabowski explained that the Village submitted its fiscal year 2018-19 budget in July of 2018. At that time the
Village did not know that the fire substation would need to be moved by TSVI for construction and for additional
parking in the Kachina area. Since the Substation was moved, another source of heating had to be arranged and a new
propane tank was leased for the Substation. The Village has now received the initial propane bill totaling $1410.16 and
since there was not a line item for this expense in the original fire protection fund, this needs to be added to account for
the expense. In order to avoid an increase to the total expense in the fire fund FY2019 budget, it was determined that
the budget for contract/professional services could be decreased.

MOTION: To Approve Resolution No. 2019-394 Requesting a Permanent Budget Adjustment (BAR) to the
FY2019 budget for the Fire Protection fund (18) Adding Propane Utility Expense and Decreasing
Contract/Professional Services Expense

Motion: Councilor Kern Second: Councilor Stagg Passed: 3-0

C. Consideration to Approve Resolution No. 2019-395 Requesting a Permanent Budget Adjustment (BAR)
to the FY2019 Budget to Record Gross Receipts Taxes as Gross Revenue and Add the Administrative Fee as
an Expense

The Village submitted its fiscal year 2018-19 budget in July of 2018. Historically the Village has reported the
collections of Gross Receipts Taxes (GRT) net of the administrative fees. With the new Local Government Budget
Management System (LGBMS) the Department of Finance has noticed a reporting anomaly between local government
entities, and is now requiring that the full revenue amount of collected GRT be accounted for and that an expense item
for the fees be added to each fund budget. These changes will affect the following funds and revenue allocations:




General Fund (03) GRT Municipal and GRT State

Roads (05) GRT Infrastructure
Environment (07) GRT Environmental
Sewer Depreciation (42) GRT Hold Harmless and GRT Capital Outlay

Staff calculated the amounts based on the actual GRT revenues and expenses for FY2019 and has added an additional
estimate to all of the revenue and expense items for the remaining May and June collections. These new requirements
will be included in the FY2020 budget projections.

MOTION: To Approve Resolution No. 2019-395 Requesting a Permanent Budget Adjustment (BAR) to the
FY2019 Budget to Record Gross Receipts Taxes as Gross Revenue and Add the Administrative Fee as an Expense
Motion: Councilor Stagg Second: Councilor Kern Passed: 3-0

D. Consideration to Approve Renewal of the Audit Contract with Burt & Company CPA LLC for Three Years
Director Grabowski explained that in 2015 the Office of the State Auditor decided that many entities were using the
same auditors for what they considered too long of a time period. The State Auditor updated the audit rule at that time
and limited the term of audit services to a six consecutive-year limit. The Village had had the same auditor for twelve
years at that time. Village staff conducted an RFP and awarded the contract to Burt & Company CPA LLC. The State
Auditor requests that entities get updated bids after the third year, in accordance with state procurement code, to make
sure that entities are getting the best value for their purchase.

Based on the revised audit rule, section F-3 “The agency is encouraged to request multiple-year proposals for audit and
AUP services, not to exceed three years, however the term of the contract shall be for one year only.” Staff requested
bids from other auditors but Burt & Company remained the lowest bidder. Staff is satisfied with their performance and
would prefer to continue utilizing their services. Although there is an increase from $19,500 to $22,000 per year, staff
finds this increase acceptable and warranted, based on the number of projects and increased time the audit will require.
The proposed Contract Task Order amount of $30,000 exceeds the $25,000 administrative approval threshold, and
requires Village Council approval to proceed.

MOTION: To Approve Renewal of the Audit Contract with Burt & Company CPA LLC for Three Years
Motion: Councilor Kern Second: Councilor Stagg Passed: 3-0

E. Consideration to Approve Letter Amendment to the Voluntary Collection Agreement between Airbnb and the Village
of Taos Ski Valley, NM for the Collection of the Lodger’s Tax

Since Airbnb entered into a Voluntary Collection Agreement (VCA) with the Village of Taos Ski Valley in March 2018,
Airbnb has decided to offer some members of its host community an optional software feature for tax compliance. This
new tax tool, a variation of which is already available on other platforms, will essentially allow hosts to remit applicable
lodging taxes on their own. In Airbnb's case, it is likely only hosts in the traditional hospitality industry will have access
to this software feature. Airbnb will continue to collect and remit occupancy taxes on behalf of all other hosts. Airbnb
has provided an amendment to the VCA that incorporates terms related to the new tax tool.

Airbnb has said that no entity in the Village has expressed an interest in using this optional program. Airbnb said that
they look forward to continuing the partnership with the Village of Taos Ski Valley.

Although the Village is allowed to request a list of Airbnb participants only every four years, it appears that Airbnb has
been collecting and remitting Lodger’s Tax consistently and on time.

MOTION: To Approve Submitting the Letter Amendment to the Voluntary Collection Agreement between
Airbnb and the Village of Taos Ski Valley, NM for the Collection of the Lodger’s Tax, providing that any changes
in the recent Lodger’s Tax Collection statutes are followed

Motion: Councilor Stagg Second: Councilor Kern Passed: 3-0

F. Introduction of FY2020 Draft Budget

Director Grabowski said that the budget had been discussed at the three and a half hour morning workshop and that the
requested changes had been made and were presented here. Councilor Stagg commended the Village Staff on a job well
done.

13. MISCELLANEOUS

14. CLOSED SESSION



A. Discussion of Possible Litigation
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (7)
MOTION: To go to Closed Executive Session

Motion: Councilor Stagg Second: Councilor Kern Passed: 3-0
MOTION: To return to Open Session
Motion: Councilor Stagg Second: Councilor Kern Passed: 3-0

No decisions or motions were made during closed session.

MOTION: To direct Staff to contact Joseph Canepa per TSVI in order to negotiate pending litigation issues
Motion: Councilor Stagg Second: Councilor Kern Passed: 3-0

Discussion followed concerning the best way forward for the Village to work together with TSVI and the TIDD.

15. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL
The next Regular Village Council Meeting will be held on Tuesday, June 11, 2019 at 2:00 p.m. at the Edelweiss Lodge
Club Room. (The location of the June meeting was later changed to the Taos Tent on Thunderbird Road.) (A Special
Council meeting was scheduled for May 29, 2019 to approve two Resolutions accepting the New Mexico Environment
Department Capital Outlay Funds, $1,300,000 for the Wastewater Treatment Plant, and $315,000 for the Gunsite Spring
development.

16. ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Kern Second: Councilor Stagg Passed: 3-0
The meeting adjourned at 5:30 p.m.

ATTEST:
Christof Brownell, Mayor Ann M. Wooldridge, Village Clerk
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Law Enforcement
MVC's

Battery or Assault
Embezzlement
Residential Alarm
Business Alarm
Property Damage
Larceny

Vehicle Theft
Theft

Suspicious Persons/Vehicles

Arrests
Citizen Assists/Contacts

Traffic Enforcement Hours

Traffic Stops
Written Citations
Written Warnings
Verbal Warnings
Parking Citations

Assists to other Agencies

Tresspass Warnings
Foot Patrol Hours
B&E

Animal Calls

Welfare Check
Found/Lost Property
Disorderly

Reckless Driver
Private Property Crash
911 Hang Up
Domestic Calls

Civil Stand-by

Vehicle Alarm

Alcohol Offense - Adult
Traffic Hazard
Trespassing

Fire/EMS
Fire Calls
EMS Calls

SAR

Monthly Public Safety Report
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to Approve Ordinance 2019-
68 Approving Water, Sewer, and Trash Rates for Fiscal Year
2020

DATE: June 11, 2019

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley provides Water, Sewer and Trash service through self-supporting
enterprise operations that require user fees. The rates for these services have been addressed
from time to time in order to pay for capital and operational expenditures. Historically, the
General Fund has helped to augment or subsidize the Enterprise Fund services. In order to make
these services self-reliant the rates collected need to at least cover expenses.

The Village has been advised to establish rates for enterprise funds through ordinance. Once
established the rates can be adjusted periodically through a rate structure resolution. The rate
ordinance has been reviewed over the past year and information and methodologies were
presented in the Council Workshop on March 5, 2019, which recommended a 12% first year
increase and anticipated a fixed percent increase yearly over subsequent future years. From the
Workshop discussions, rates sufficient to cover yearly expenses were recommended, at the May
14, 2019 Council meeting. The direction received was to remove the provision to maintain pace
with incremental service costs in the ordinance through a yearly adjustment to rates.

The costs of managing trash collection is forecasted to increase locally with: increased cost for
hauling by Waste Management, increased participation/program costs predicted from the
Landfill Board, and a reduction in Recycling availability from the Town of Taos.

STAFF RECOMMENDATION:  Staff recommends approval of Ordinance 2019-68
Approving Water, Sewer, and Trash Rates for Fiscal Year 2020.



VILLAGE OF TAOS SKI VALLEY
ORDINANCE NO. 2019-68

ORDINANCE NO. 2019-68 APPROVING
WATER, SEWER, AND TRASH RATES FOR FISCAL YEAR 2020

Whereas, the Village of Taos Ski Valley Council approved the fiscal year 2019
budget without a compensating increase; and,

Whereas, in regards to the water/sewer rates, the FY 2020 budget summary
states “staff is recommending a 4% increase in the fixed and variable Water and Sewer
rates. This equates to the variable rate going from $0.0454/gallon to $0.0472/gallon, or
a $.0.0018/gallon increase, and fixed service rate going from $56.82/EQR to
$59.09/EQR, or an increase of $2.27EQR;”

Whereas, waste products are best managed by mitigating environmental impact
throughout the community, through a stable, comprehensive system that encourages
reduction in solid waste in the local environment. “Waste Mitigation” fees are required,;

Whereas, in regards to the “Waste Mitigation” (trash collection) rates; the budget
summary states staff is requesting a 5% increase to the “Waste Mitigation” fee. Waste
Mitigation fees would go from $4.77 to $5.01 per EQR, or up $.24/EQR;”

Whereas, the budget summary will also be adopted and approved as part of the
fiscal year 2020 budget;

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO:

That the 4% increase to water/sewer rates in Fiscal Year 2020 and 5% increase
to the “Waste Mitigation” (trash collection) fee stipulated in the fiscal year 2020 budget
summary will be confirmed and implemented as of July 1, 2019, and future rate
adjustments will be approved through Council Resolution

PASSED, ADOPTED AND APPROVED this 11th day of June, 2019

CHRISTOF BROWNELL, Mayor
(Seal)

ATTEST:

ANN M. WOOLDRIDGE, Village Clerk



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2019-398 Approving an
Application to the NM Department of Transportation Local Government Road Fund Call
for Projects

DATE: June 11, 2019

PRESENTED BY: Patrick Nicholson, Director of Planning & Community Development
STATUS OF AGENDA ITEM: New business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village was recently invited to submit an application
under a new Local Government Road Fund program established by the New Mexico Department
of Transportation (NMDOT). Twining Road Improvement Project (phase one - preliminary
engineering) was identified as a necessary and viable project for NMDOT consideration. The
Village’s on-call civil engineering firm, Souder Miller & Associates, prepared a certified
Engineer’s Opinion of Probable Costs.

Due to funding limitations at NMDOT, only phase 1 - preliminary engineering is being requested
at this time. Total cost for phase 1 is estimated to be $275,500. The Village 5% match would be
$13,775.00. The linear extent of the project is Twining Road from the NE corner of the Parking
Lot to the ‘Beaver Pond’. Total project costs for the 1.1 mile roadway proposed for
reconstruction and improvement is estimated to be approximately $2,935,884.70.

The initial project scope entails two 10-foot paved travel lanes and a 4-foot bike lane with curb
and gutter. Drainage improvements, erosion control, safety enhancements, and environmental
preservation and sustainability in this fragile mountain habitat are included as part of the total
project funding request.

RECOMMENDATION: Staff recommends Approval of Resolution No. 2019-398 Approving
an Application to the NM Department of Transportation Local Government Road Fund Call for
Projects.




