STATE OF NEW MEXICO
VILLAGE OF TAOS SKI VALLEY

RESOLUTION NO. 2019-389

A RESOLUTION TO APPROVE OF THE DISPOSAL OF CAPITAL EQUIPMENT
OWNED BY THE VILLAGE OF TAOS SKI VALLEY

WHEREAS, the Village of Taos Ski Valley owns certain property which the Village
cannot utilize in daily operations or items are obsolete; and,

WHEREAS, The Village has specifically identified such property herein; and,

WHEREAS, following the requirements of the New Mexico Department of Finance, it is
mandatory to have Council approval by resolution prior to disposal of any assets; and,

WHEREAS, Village Staff believes it is in the best interest of the Village to dispose of

assets via surplus auction, pursuant to State and Village requirements.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body
of the Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and
directs that the Village of Taos Ski Valley dispose of the obsolete capital equipment.

PASSED, ADOPTED, AND APPROVED this 12" day of March, 2019.

VOTES: Yes No

MUNCIPAL GOVERNING BOARD OF
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

ATTEST:

Mayor

Village Clerk



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Consideration to Approve a Change Order to the
RMCI Contract for Not-to-Exceed $250,000 in the Construction of the Kachina Water
Tank project.

DATE: March 12,2019

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: This project is underway with engineering and preliminary
construction in last year’s building season. The extra cost associated with removing unusable fill
and importing usable fill for the tank has been requested by RMCI through a change order. The
Village has investigated various options to reduce costs and presented the analysis in the Council
Workshop on February 12, 2019. Of the different workable options, the Contractor Change
Order to replace material appears to be the most likely choice considering the time constraints of
the climate and the Village’s primary funding source.

Once informal agreement has been reached, (FEI) Allen Plummer Associates, Inc. (APAI) will
prepare the change order paperwork. The change order will be signed by RMCI, APAI, and the
Village Authorization is requested for the Administrator to sign on behalf of the Village.

The Water Trust Board has allowed an extension of funding until November 2019 (see attached).
The Notice to Proceed needs to be approved before the construction season.

STAFF RECOMMENDATION: A motion is requested to approve proceeding with the Change

Order to the RMCI contract to continue with construction of a subterranean Kachina Water
Tank, and approval for the Village Administrator to sign the change order.
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