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9:10 AM
03/05/19
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Profit & Loss Prev Year Comparison

July 2018 through February 2019

Ordinary Income/Expense

Income

4012 -
4013 -
- Hold Harmless GRT Revenue

4019

4020 -
* REVENUE - GRT- STATE

- REVENUE - GRT - ENVIRONMENT
4023 -
4026 -
4027 -
4028 -
- REVENUE - LODGER'S TAX
+ REVENUE - PARKING FINES

4021
4022

4029
4031

4034 -
4035 -
4036 -
4037 -
4040 -
4041 -
4046 -
4047 -
+ REVENUE - FIRE GRANTS

4049

4050 -
4053 -
4056 -
4058 -
- WTB FY2016 revenue
4061 -
4070 -
4100 -

4060

REVENUE -Water Sales
Revenue - Sewer

REVENUE - GRT MUNICIPAL

REVENUE - GRT - INTFRASTRUCTURE
REVENUE - BUSINESS LICENSE
REVENUE - OTHER

REVENUE - GASOLINE TAX

REVENUE - MOTOR VEHICLE FEES
REVENUE - BUILDING PERMITS
REVENUE -Licenses/Permits Other
REVENUE - GENERAL GRANTS
REVENUE - WATER CONNECTION FEES
REVENUE - SEWER CONNECTION FEES
REVENUE - SOLID WASTE FEE
REVENUE - OTHER OPERATING

REVENUE - IMPACT FEES

REVENUE - GRT MUN CAP OUTLAY1/4
REVENUE - LEGISLATIVE APPROPRI.
Plan Review Fees

Bond Proceeds
CWSRF 2016 Revenue
Miscellaneous Revenues

4110 - Misc Revenue- TIDD reimburse

Total 4100 - Miscellaneous Revenues

7004 -
7005 -
7006 -
7007 -
7010 -
7090 -
9000 -

REVENUE - FINANCE CHARGE ON W/S
REVENUE - INTEREST INCOME
REVENUE -INVESTMENT INTEREST
REVENUE - INTEREST IMPACT FEES
REVENUE - AD VALOREM TAX
REVENUE - SALE OF ASSETS

BEG. BALANCE

Total Income

Gross Profit

Expense
4082 -
4083 -
6100 -

DEBT SERV - 2007 WWTP LOAN PRIN
DEBT SERV. - 2007 WWTP LOAN INT
Salary and Benefits

6112 - SALARIES - STAFF

6113 - SALARIES - ELECTED

6115 - Overtime salaries

6121 - WORKER'S COMP INSURANCE
6122 - HEALTH INSURANCE

6125 - FICA EMPLOYER'S SHARE

6126 - WORKMAN'S COMP PERSONAL ASS...

6127 - SUTA STATE UNEMPLOYEMENT
6128 - PERA Employer Portion

6129 - SUTA Expense Temporary Offset
6130 - HEALTH INCENTIVE - SKI PASS/GYM
6133 - Life Insurance

6134 - Dental insurance

6135 - Vision Insurance

Total 6100 - Salary and Benefits

6220 -
6225 -
6230 -
6242 -
6244 -
- WATER PURCHASE, STORAGE
6253 -
6254 -
- TELEPHONE

6251

6256

6257 -
6258 -

OUTSIDE CONTRACTORS
ENGINEERING

LEGAL SERVICES
ACCOUNTING

AUDIT

ELECTRICITY
PROPANE

RENT PAID
WATER CONSERVATION FEE

Jul 18 - Feb 19 Jul "17 - Feb 18 $ Change % Change
148,700.78 534,811.22 -386,110.44 -72.2%
413,038.61 0.00 413,038.61 100.0%
147,001.66 82,863.47 64,138.19 77.4%
505,199.27 362,550.12 142,649.15 39.4%
418,871.49 300,496.44 118,375.05 39.4%

20,663.11 14,831.11 5,832.00 39.3%
82,654.49 59,325.59 23,328.90 39.3%
1,020.00 0.00 1,020.00 100.0%
56,566.59 86,993.04 -30,426.45 -35.0%
3,594.64 3,336.00 258.64 7.8%
278,756.84 201,984.33 76,772.51 38.0%
345.00 1,060.00 -715.00 -67.5%
11,032.56 10,490.42 542.14 5.2%
22,401.73 0.00 22,401.73 100.0%
6,064.43 13,340.62 -7,276.19 -54.5%
56,296.33 26,843.00 29,453.33 109.7%
42,670.70 202,943.53 -160,272.83 -79.0%
47,215.67 49,730.00 -2,514.33 -5.1%
44,974.66 44,003.46 971.20 2.2%
2,388.12 4,684.53 -2,296.41 -49.0%
93,121.60 68,722.50 24,399.10 35.5%
18,365.25 301,621.22 -283,255.97 -93.9%
82,654.33 59,325.59 23,328.74 39.3%
0.00 20,977.84 -20,977.84 -100.0%
12,562.13 8,616.29 4,045.84 47.5%
967,362.85 51,638.24 915,724.61 1,773.4%
0.00 100,002.00 -100,002.00 -100.0%
0.00 161,473.19 -161,473.19 -100.0%
2,528.66 1,628.29 1,000.37 65.5%
2,528.66 1,528.29 1,000.37 65.5%
913.81 2,196.90 -1,283.09 -58.4%
59,308.56 34,134.70 25,173.86 73.8%
4,192.90 0.00 4,192.90 100.0%
134.34 103.87 30.47 29.3%
322,699.29 355,403.77 -32,704.48 -9.2%
16,100.00 0.00 16,100.00 100.0%
0.00 0.00 0.00 0.0%
3,889,400.40 3,165,931.28 723,469.12 22.9%
3,889,400.40 3,165,931.28 723,469.12 22.9%
90,976.59 82,112.16 8,864.43 10.8%
10,310.54 28,239.72 -17,929.18 -63.5%
816,194.68 677,158.35 139,036.33 20.5%
23,635.26 23,635.26 0.00 0.0%
5,578.76 0.00 5,578.76 100.0%
28,661.12 34,794.00 -6,132.88 -17.6%
127,482.12 129,758.56 -2,276.44 -1.8%
63,294.67 52,794.05 10,500.62 19.9%
176.30 167.70 8.60 5.1%
1,315.71 868.76 446.95 51.5%
60,673.30 55,100.00 5,673.30 10.1%
0.00 -606.22 606.22 100.0%
1,041.05 1,415.00 -373.95 -26.4%

606.90 0.00 606.90 100.0%
7,988.97 0.00 7,988.97 100.0%
1,408.29 0.00 1,408.29 100.0%

1,138,057.13 975,085.46 162,971.67 16.7%

1,361,159.95 377,540.81 983,619.14 260.5%

179,861.20 276,863.76 -97,002.56 -35.0%
28,855.87 69,032.69 -40,176.82 -58.2%
4,120.85 2,441.26 1,679.59 68.8%
16,127.32 19,887.50 -3,760.18 -18.9%
264.93 184.42 80.51 43.7%
19,636.28 16,890.15 2,746.13 16.3%
19,326.43 13,531.35 5,795.08 42.8%
11,192.74 10,807.86 384.88 3.6%
3,385.03 576.00 2,809.03 487.7%
178.45 187.05 -8.60 -4.6%

Page 1



9:10 AM
03/05/19
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Profit & Loss Prev Year Comparison

July 2018 through February 2019

6259

6312

6316
6317

6331

6417

6432
6433

6434 -

6435

6720

8322

8421
8422

- Natural Gas
6270 -
6310 -
6311 -
- CHEMICALS & NON DURABLES
6313 -
6314 -
6315 -
- Software

- Personal Protective Equipment
6318 -
6319 -
6320 -
6321 -
6322 -
6323 -
- OUTSIDE TESTING SERVICES
6332 -
6335 -
- VEHICLE MAINTENANCE
6418 -
- TRAVEL & PER DIEM

« Travel & PD Elected Officials

LIABILITY & LOSS INSURANCE
Advertising
Uniforms and Safety Equipment

MATERIAL & SUPPLIES
Duesl/fees/registration/renewals
BANK CHARGES

Postage

Election Expense

EQUIPMENT REPAIR & PARTS
BUILDING MAINTENANCE

SMALL EQUIP & TOOL PURCHASES
SYSTEM REPAIR & PARTS

EQUIPMENT RENTALS
FINANCE CHARGE & MISCEL. TAX

FUEL EXPENSE

TRAINING

- Training Elected Officials
6560 -
6712 -
6715 -
6716 -
- LAB OUTSIDE CONTRACTORS
- CAPITAL EXPENDITURES
8323 -
8325 -
* NMFA Interest TML #TAOS55
- CWSRF 052 Principal

8423 -
8425 -
8427 -

Payroll Expenses

LAB CHEMICALS & SUPPLIES

LAB SMALL EQUIP & TOOL PURCHASE
LAB TESTING SERVICES

Capital Assets $1000-$4999
EQUIPMENT & TOOL PURCHASE

CWSRF 052 Interest
Hold Harmless Bond Interest pay
Net Revenue Bond Interest pay

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
9001 - TRANSFER TO FUND
9002 - TRANSFER FROM FUND

Total Other Expense

Net Other Income

Net Income

Jul'18 - Feb 19 Jul '17 - Feb 18 $ Change % Change
1,058.48 743.30 315.18 42.4%
66,607.75 63,753.13 2,854.62 4.5%
4,384.01 2,238.12 2,145.89 95.9%
0.00 0.00 0.00 0.0%
19,495.42 19,246.43 248.99 1.3%
69,851.62 87,165.95 -17,314.33 -19.9%
6,195.43 4,931.35 1,264.08 25.6%
2,084.01 24,219.23 -22,135.22 -91.4%
17,893.48 6,008.77 11,884.71 197.8%
22,922.81 3,061.65 19,861.16 648.7%
1,223.10 1,397.17 -174.07 -12.5%
0.00 613.54 -613.54 -100.0%
10,231.94 19,557.91 -9,325.97 -47.7%
1,436.81 882.95 553.86 62.7%
6,464.96 15,420.86 -8,955.90 -58.1%
9,493.42 4,391.29 5,102.13 116.2%
66.00 3,308.87 -3,242.87 -98.0%
7,370.35 5,123.12 2,247.23 43.9%
0.00 11,104.34 -11,104.34 -100.0%
6,571.58 21,280.79 -14,709.21 -69.1%
8,909.09 15,635.42 -6,726.33 -43.0%
13,272.37 10,711.02 2,561.35 23.9%
2,303.09 0.00 2,303.09 100.0%
7,555.34 4,058.73 3,496.61 86.2%
380.00 0.00 380.00 100.0%
0.00 -0.02 0.02 100.0%
1,795.53 1,498.60 296.93 19.8%
596.25 0.00 596.25 100.0%
7,246.31 10,039.58 -2,793.27 -27.8%
0.00 0.00 0.00 0.0%
559,198.66 18,543.28 540,655.38 2,915.6%
6,015.63 4,058.06 1,957.57 48.2%
321,314.24 31,444.57 289,869.67 921.8%
20,169.91 20,326.70 -156.79 -0.8%
68,340.04 0.00 68,340.04 100.0%
4,200.00 7,914.21 -3,714.21 -46.9%
17,009.17 0.00 17,009.17 100.0%
11,340.83 0.00 11,340.83 100.0%
4,186,450.94 2,292,059.11 1,894,391.83 82.7%
-297,050.54 873,872.17 -1,170,922.71 -134.0%
-531,262.02 -870,871.42 339,609.40 39.0%
531,262.02 870,871.42 -339,609.40 -39.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
-297,050.54 873,872.17 -1,170,922.71 -134.0%
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Law Enforcement
MVC's

Battery or Assault
Embezzlement
Residential Alarm
Business Alarm
Property Damage
Larceny

Vehicle Theft

Theft

Suspicious Persons/Vehicles

Arrests

Citizen Assists/Contacts
Traffic Enforcement Hours

Traffic Stops
Written Citations
Written Warnings
Verbal Warnings
Parking Citations

Assists to other Agencies

Tresspass Warnings
Foot Patrol Hours
B&E

Animal Calls
Welfare Check
Found/Lost Property
Disorderly

Reckless Driver
Private Property Crash
911 Hang Up
Domestic Calls

Civil Stand-by
Vehicle Alarm
Fire/EMS

Fire Calls

EMS Calls

SAR

Monthly Public Safety Report

Feb-19

Hutter
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123
94
19

31
21
15
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: TSVI Request for EQR credits and Development Impact Fee
Discounts for the New Parcel D Land Development Project

DATE: March 12, 2019

PRESENTED BY: Patrick Nicholson

STATUS OF AGENDA ITEM: New business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: Taos Ski Valley, Inc. (TSVI) is requesting EQR credits
and Development Impact Fee (DIF) discounts for its Parcel D development. See attached TSVI
Application for the fee breakdown and Village infrastructure development discounts requested.

Application Process:

TSVI has submitted a formal application for EQR credits and Development Impact Fee (DIF)
discounts to be considered by the Village Council. TSVT has formally requested EQR credits
and Development Impact Fee (DIF) discounts of approximately $200,000 ($193,613.36).

The Village Zoning Ordinance No. 17-30, Section 23, titled “Development Impact Fees” outlines
the Village’s impact fee program and allows a developer to seek credit and waiver of impact fees
from the Village Council following submission of a formal application explaining and justifying
the request.

As set forth in the Village’s Land Use Regulations, Section 23, only the Village Council is
authorized to make final decisions regarding impact and system development fee waivers and
credits because of the fiscal impact upon the Village, its infrastructure, and the Community as a
whole.

The applicant has the burden of proving that the discount or credit is justified, as well as the
appropriate monetary amount. Based upon the evidence presented, Council will then determine
which amounts, if any, should be waived or credited.

EOR Credit & System Development Fees

TSVI Request: TSVI is requesting 9.98 EQR credits for both water and sewer attributable to
Parcel D. The total cost of the requested EQR credit to the Village is $44,071 and $35,488 for
water and sewer respectively.



Staffs’ Recommendation: Staff recommends denying the request for EQR credits.

Analysis: It is staff’s recommendation that EQRs should only be credited where there is proof
that EQRs were actually paid in the past for the subject property. The burden of showing
payment, and any amounts thereof, is on the applicant. Justification for the credit of fees is
important due to the overall fiscal impact on the Village and the burden on the Community of
ensuring sufficient funding for capital improvements to water and sewer facilities, when full
development impact fees are not paid.

In 2006, the Village adopted Resolution 07-128 “Adopting Water and Sewer Development Fees”
and established a system of EQRs (Equivalent Residential Uses) for assessing system
development fees for water and sewer. The purpose of the Resolution was to assist the Village in
defraying the costs of new capital improvements driven by growth in the Community. The
Resolution defines an EQR as the estimated use of the Village System, either water or sewer,
divided by the estimated use of a single family equivalent. All new development is required to
pay EQRs under the Resolution.

The Village subsequently adopted Ordinance No. 2015-38 for water use in the Village. The
Ordinance outlines the process for connecting to the Village water system. Ordinance No. 2015-
37 establishes a similar connection permitting process for Village sewer services.

According to paragraph 3 of Resolution 07-128, “[a]ny expansion or change in use of or addition
to a building, structure or piece of property already connected to a Village System which raises
the EQR of that use shall result in an obligation to pay an incremental system development
fee...” Therefore, a new development is given credit for a previous use/structure on the same
property, as long as that use was established and paid EQRs into the current Village water and
sewer system.

Records retained by the Village Building Official for the subject property (Building Permit 14-
307 issued 7-30-14) show that no prior impact or system development fees, including EQRs,
were paid for the previous temporary structures located on Parcel D. The permit for the
temporary buildings shows zero EQRs with no specific reason for the waiver. Therefore, there is
no rationale for giving credit for payment of past EQRs under Resolution 07-128 where there is
no proof that such fees were ever paid.

TIDD Discounts/ Development Impact Fee Discounts/Roads/Park and Recreation

TSVI Request: TSVI requests a discount of $38,861.41 (25%) on the Village Road Impact Fees
and $25,839.63 (100%) on the Park and Recreational Fees.

Staff Recommendation: Staff recommends acceptance of the 25% credit for the road impact
fee, due to the pending reconstruction of Thunderbird Road, with the important provision noted
below. This project is listed on the Village Needs Assessment Report. This is a Tax Increment
Development District project and thus either the credited amount would be deducted for any
subsequent request for reimbursement under the TIDD agreement or no credit would be granted
at this time.



Staff also recommends acceptance of the 100% credit for the new public restrooms in the resort
services building. This project is listed on the Village Needs Assessment Report. This is a non-
TIDD project. It should be noted that upon completion and dedication to the Village, these new
public restrooms will be owned, operated, and maintained by the Village of Taos Ski Valley.

Analysis: As stated above, Zoning Ordinance No. 17-30, Section 23 (4), titled ‘Development
Impact Fees” guides the process for granting DIF discounts. It is assumed that the Master
Development Agreement (MDA) between TSVI and the Village was written in conformance
with this Ordinance. The MDA allows the Village to waive development impact fees in the
amount of 25% to 100%.

Ordinance No. 17-30, Section 23(7)(d), states that upon receipt of an application for credits for a
development impact fee, the Village Council shall determine the value of the developer
contribution to the Village; whether the contribution or dedication meets capital improvement
needs for which the particular development impact fee has been imposed; whether and to what
extent the contribution or dedication provides a localized improvement benefitting only the
development; and whether the contribution will substitute for a public facility or otherwise
reduce the need for capital improvements anticipated to be provided with development impact
fee funds. In order to qualify for a discount, the applicant must show a nexus between the
current development (Parcel D) and the new public infrastructure to be credited. In addition, it
must be a project identified in the Public Facilities Needs Assessment Report conducted in
conjunction with adoption of the Ordinance No. 17-30.

TIDD Discounts/Water and Sewer System Development Fees

TSVI Request: TSVI is requesting a 25% discount on system development fees which totals
$27,338.72 for water and $22,014.60 for sewer.

Staff Recommendation: Staff recommends acceptance of the requested discounts with the strict
condition that the discounted amounts be deducted for any subsequent reimbursement request
related to TIDD core Village utility improvements.

Analysis: The Tax Increment Development District (TIDD) MDA, Section 7(A), provides for
the reduction of TIDD related development impact fees in the amount of 25-100% for water;
sewer; parks and recreation/open space; public spaces/recreation; and
roadway/pedestrian/drainage. The MDA also allows for reimbursement to TSVI for the
construction of public infrastructure/facilities that are subsequently dedicated to the Village.

Although paragraph 7(A) of the MDA gives the Village Council full discretion to reduce
development fees up to 100%, the Council should also consider fiscal impacts on the Village
and the Community at large when deciding the appropriate amounts to be reduced.

Staff does not recommend allowing for both TIDD reimbursement and the reduction of
development fees for the same project(s). In other words, if a project has been reimbursed under
other sections of the MDA, it should not also recover a waiver of fees. This type of practice is



not fair to the Village, community members, or the TIDD. In effect, the public taxpayer, through
TIDD reimbursements would be paying the Development Impact Fee, instead of the developer.

RECOMMENDATION: Staff recommends that the Council adopt the following Motion(s):
Move to deny TSVI’s request for EQR credits.

Move to grant TSVD’s request for a discount of $38,861.41 (25%) on the Village Road
Impact Fee and $25,839.63 (100%) on the Park and Recreational Fee, with a request that
these same projects not be given a duplicate monetary reimbursement under the TIDD.

Move to grant TSVD’s request for a discount of $27,338.72 for water and $22,014.60 for
sewer (25%) on system development fees, with a request that these same projects not be
given a duplicate monetary reimbursement under the TIDD.



John Avila, Village Administrator — Q/V\QQ/QOM J
Village of Taos Ski Valley R VK/
7 Fire Place Road

Taos Ski Valley, NM 87525

Re: Application for Parcel D developer fee EQR credit and MDA discounts
Mr. Avila,

Taos Ski Valley, Inc. (TSVI) is submitting this letter as its application to request developer fee credits and
discounts for its development project on Parcel D in the core village of Taos Ski Valley. This format of
application was requested by Village Planner, Patrick Nicholson, and his list of topics to address in our
application are outlined in accompanying Exhibit A. To summarize, TSVI is requesting the following
credits and discounts:

e Credit of 9.98 water/sewer EQR’s for existing facilities per Village Ordinance (07-128)
e Impact Fee Discounts per Master Development Agreement:

o 25% ($38,861.41) on Road Impact Fees

o 100% ($25,839.63) on Parks and Recreation Fees

o 0% on Government Facility Fees

o 0% on Life Safety Fees
e System Development Fee Discounts per Master Development Agreement

o 25% (527,338.72) on Water Fees

o 25% ($22,014.60) on Sewer Fees

Exhibits B (Developer Impact Fees Calculation per Village Ordinance 2017-30) and Exhibit C (Developer
System Development Fees per Village Ordinance 07-128) are included in this application. Each exhibit
provides the following information:

Assessable area calculations per each Ordinance resulting in assessable square footage or EQR’s
EQR credit per the Water & System Development Fee Ordinance

Gross Fee Calculation

Requested Discount

Net Fee

Architect drawings supporting the assessable area calculations per each Ordinance

Al L i s o

Items #1, 2 and 6 above have been reviewed extensively with the Village Building Official and reflect
adjustments as a result of those discussions.

EQR Credit

During our collaboration with the Village Building Official it was agreed that applying paragraph 3 of
Resolution 07-128 to determine any credits for existing buildings on Parcel D was appropriate. We
determined what those existing uses would have been assessed if a permit were to be requested for
them today and the result is a 9.98 EQR credit.



Fee Discounts per Master Development Agreement

Exhibit E includes Section 7a of the Master Development Agreement between the Village, TSVI and the
VTSV TIDD which specifically provides for a reduction of “between twenty-five percent (25%) and one
hundred percent (100%)” on “Roadway/Pedestrian/Drainage/Public Spaces/Recreation Development
Impact Fee, and any other Development Impact Fee imposed in connection with water, sewer or natural
gas imposed by the Village”. The Village and TSVI agreed to incorporate this provision in the MDA
because the list of TIDD eligible projects addressed many of the projects such fees were intended to
fund. A prerequisite for the discount was that TSVI follow through with construction of the relevant
TIDD eligible improvements. Per Exhibit D, to date TSVI has completed approximately $23m of
infrastructure with another $7m of infrastructure in process.

Road Impact Fee

TSVI has spent $4.7m on dedicated road and crossing improvements (Sutton Place) to date and has
another $4.1m in process (Ernie Blake and Thunderbird Roads and Crossings). These projects were
specifically identified in the determination of the Road Impact Fee rate and no longer need to be funded
by the Village. As a result, we are requesting the minimum 25% ($27,338.72) discount.

Parks & Recreation Impact Fee

TSVl is constructing public restrooms in the Resort Services building of the Parcel D development
project. Public restrooms in the Core Village were specifically identified in the determination of the
Parks & Rec Impact Fee rate and TSVI will directly address that need. The cost of providing the public
restrooms far exceeds the impact fee TSVI would need to pay therefore TSVI is requesting a 100%
(525,839.63) fee discount.

Water & Sewer System Development Fee

TSVI has dedicated $2.4m and has completed an additional $1.2m of core village utility improvements,
including significant upgrades of water and sewer lines. TSVl is requesting the minimum 25% discount
to both water (527,338.72) and sewer ($22,014.60) fees.

We appreciate your time and consideration of our request and look forward to continue working with
your staff to address any questions that arise in reviewing this application. Given the time spent to date
with the Village Building Official to get to a consensus on the underlying assumptions (Square Feet and
EQR) and our request for the minimum discount on all applicable fees with one exception we are
optimistic the application review process can move along in a timely manner.

Regards,

Peter Johnson
TSVI Director of Development



