Public Safety Committee report-February 4, 2019

Continued discussion on paid EMS position and accommodations, and the absorption of the Volunteer
Fire Department into the Village-Susan and John are working on that.

New discussion of the scope of a new staff position-Fire Chief vs. DPS Director vs. EMS Director.
Consideration to hire one person to oversee fire and EMS and both admins.

New discussion of the possibility of forming a new Wildland Firefighting Division, as backup and support
for a sustainable fire and EMS department.

Inn at Taos Valley-March 4™ 2019 at 10am



