














Subject to the exceptions in the Act, the Board may delegate any of its powers to an Officer or
agent of the Board.

Section 6.02. Powers of the Board. The Board shall, subject to the limitations set forth
herein and relevant State law, have all powers that may be exercised by the board of directors of
a regional transit district pursuant to the Act and all powers that may be exercised by the
governing body of a separate legal entity created by a contract among the Members. Such
powers shall include, but shall not be limited to:

(a) Adopt Bylaws;

(b) Fix the time and place of meetings and the method of notice of the meetings;

(c) Make and pass orders and resolutions necessary for the government and management

of the affairs of the District and the execution of the powers vested in the District;

(d) Appoint, hire, or retain an Executive Director;

(e) Maintain offices at a place the Board may designate;

(f) Prescribe financial and procurement policies and procedures in accordance with

relevant State and Federal laws and policies;

(g) Adopt other policies as may be deemed necessary for the functioning of the District;

and

(h) Appoint advisory committees and define the duties of the committees.

(i) Board may add ex-officio members as needed.

Section 6.03. Advisory Committees. The Board may appoint and maintain a Citizen
Advisory Committee to advise the Board with respect to policy and service matters. The Board
may also appoint other Advisory Committees to advise the Board. The members of the Citizen
Advisory Committee shall not be Directors, Official Designees, or employees of the District.
The members of Advisory Committees other than the Citizen Advisory Committee may include
Directors, Official Designees, and Officers of the District. Advisory Committees shall not be
authorized to exercise any power of the Board.

Section 6.04. Bylaws and Rules. The Board, acting by resolution adopted as provided
in Article IX hereof, may adopt bylaws or rules governing the activities of the District and the
Board, including, but not limited to, bylaws or rules governing the conduct of Board meetings,
voting procedures, and the type of resolutions that must be in writing.

Section 6.05. Budget. The Board shall approve an annual budget pursuant to the legal
requirement to submit an annual budget to the State.

ARTICLE VII
DIRECTORS

Section 7.01. Appointment of Directors and Official Designees. Pursuant to Section
73-25-5 of the Act, the Board shall be composed of one (1) Director from each Member of the
District. A Director shall be an elected official, Official Designee or Tribal Council Member.
The Director or Official Designee (if any) shall be nominated by the chief elected official of the
Member and approved by the Governing Body of the Member.

Section 7.02. Terms of Office. The term of office of each Director and Official
Designee shall commence with the first meeting of the Board following his or her appointment
and shall continue until removed by the appointing Member, or until she or he no longer holds
elective office in the Governing Body of the appointing Member, or until she or he submits a
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written resignation to the Chair. Directors shall not serve a term longer than four (4) years unless
re-appointed by their Member governing body.

Section 7.03. Resignation and Removal. Any Director or Official Designee may resign
at any time, effective upon receipt by the Secretary or the Chair of written notice signed by the
person who is resigning; and may be removed at any time by the Governing Body of the Member
that appointed him or her, effective upon receipt by the Secretary or the Chair of written notice
signed by the Governing Body of the appointing Member.

Section 7.04. Vacancies. Vacancies in the office of any Director or Official Designee
shall be filled in the same manner in which the vacant office was originally filled.

Section 7.05. Compensation. Directors and Official Designees shall serve without
compensation, but may be reimbursed for expenses incurred in serving in such capacities upon
such terms and pursuant to such procedures as may be established by the Board, pursuant to
State law.

ARTICLE VIII
OFFICERS

Section 8.01. Identification. The Board shall elect or appoint a Chair, a Vice Chair, a
Secretary, and a Treasurer.

Section 8.02. Appointment. The currently elected Board shall elect Officers by simple
majority vote after canvassing each member as to his or her interest in service, time availability,
and qualifications. The Officers shall be Directors. All Officers of the District shall meet the
other qualifications, if any, stated for his or her office elsewhere in this Article.

Section 8.03. Term of Office. Each Officer shall serve until the end of their term or
until a successor is elected or appointed or the Officer is lawfully removed pursuant to State law,
this Contract, or the Bylaws. Officers may serve unlimited terms.

Section 8.04. Resignation. Any Officer may resign at any time effective upon receipt
by the Secretary or the Chair of written notice signed by the person who is resigning.

Section 8.05. Removal of Officers. Any Officer of the Board may be removed at any
time by a two-thirds majority vote of the voting units of the Board.

Section 8.06. Vacancies. Vacancies in the office of any Officer shall be filled in the
same manner in which such office was originally filled.

Section 8.07. Chair. The Chair shall:

(a) Have the power to call meetings of the Board and to preside over such meetings;

(b) Have the power to execute, deliver, acknowledge, file, and record on behalf of the

District such documents as may be required by the Act or other applicable law;

(c) Have the power to execute and deliver contracts, deeds, and other instruments and
agreements on behalf of the District as are necessary or appropriate in the ordinary
course of its activities or as are duly authorized or approved by the Board;

(d) Have such additional authority, powers, and duties as are appropriate and customary
for the office of the Chair of the board of directors of entities such as the District, and
as the Board may otherwise prescribe.

Section 8.08. Vice Chair. The Vice Chair shall:

(a) Be the Officer next in seniority after the Chair and, upon the death, absence, or
disability of the Chair, shall have the authority, powers, and duties of the Chair;

(b) Have such additional authority, powers, and duties as are prescribed by the Board.
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Section 8.09. Secretary. If a Treasurer has not been elected or appointed, the Secretary
shall also serve as Treasurer and may use the title of Treasurer in performing the functions of
Treasurer. The Secretary shall:

(a) Designate a staff member who will assist in carrying out the work of the Secretary,
under the day-to-day supervision of the Executive Director but with responsibility
lying with the Secretary;

(b) Give, or cause to be given, notice of all meetings (including special meetings) of the
Board;

(c) Keep written minutes of such meetings;

(d) Be responsible for the maintenance of all records and files and the preparation and
filing of reports to governmental agencies (other than tax returns);

(e) Have such other authority, powers and duties as are appropriate and customary for the
office of Secretary of entities such as the District, and as the Board may otherwise
prescribe.

Section 8.10. Treasurer. The Treasurer shall, subject to rules and procedures

established by the Board:

(a) Designate a staff member who will assist in carrying out the work of the Treasurer,
under the day-to-day supervision of the Executive Director but with responsibility
lying with the Treasurer;

(b) Be responsible for the custody of the funds and all stocks, bonds, and other securities
owned by the District;

(c) Be responsible for the preparation and filing of all tax returns, if any, required to be
filed by the District;

(d) Receive all moneys paid to the District and, subject to any limits imposed by the
Board or the Chair, shall have authority to give receipts and vouchers, and endorse
checks and warrants in the District’s name and on the District’s behalf, and to give
full discharge for the same;

(e) Sign checks and warrants, but must secure the signature of either the Executive
Director or one other Board Officer. In the absence of the Executive Director, a
second Officer may sign;

(f) Have charge of disbursement of the funds of the District, shall keep full and accurate
records of the receipts and disbursements, and shall deposit all moneys and other
valuables in such depositories as shall be designated by the Board;

(g) Deposit and invest all funds of the District in accordance with the laws of the State
applying to the deposit and investment of funds of regional transit districts formed
under the Act;

(h) Have such additional authority, powers and duties as are appropriate and customary
for the office of Treasurer of entities such as the District, and as the Board may
otherwise prescribe.

Section 8.11. Executive Director. The Board shall appoint an Executive Director who
shall be the chief executive officer of the District, shall supervise the activities of the District,
shall see that all policies, directions and orders of the Board are carried out and shall, under the
supervision of the Board, have such other authority, powers, or duties as may be prescribed by
the Board. The Executive Director shall, subject to rules and procedures established by the
Board:
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(a) Sign contracts or agreements with vendors or service providers that are necessary to
carry out the purposes of the District, provided, however, that they involve less than
$100,000, and are included in a duly approved budget. Expenses over $100,000 shall
be approved by the Board and signed by the appropriate Officers;

(b) Appoint, hire, and retain employees, agents, engineers, attorneys, accountants,
financial advisors, investment bankers, and other consultants as approved through the
budget process;

(c) Dispose of assets of the District, provided, however, that the assets are no longer
useful to the District and have a nominal market value;

(d) Sign contracts or agreements specifically approved by the Board.

Section 8.12. Changes to Authority, Powers and Duties. Notwithstanding any other

provision of this Article, the Board at any time may expand, limit, or modify the authority,
powers and duties of any Officer pursuant to the Act.

ARTICLE IX
VOTING REQUIREMENTS

Section 9.01. Voting Strength of Members. Each Member of the District shall have a
voting strength as determined by the Voting Strength Analysis, Appendix B.

Section 9.02. Quorum. The presence of Directors representing a majority of the
Members and a majority of the total number of voting units shall be necessary to constitute a
quorum for the transaction of business.

Section 9.03. Simple Majority Vote. If a quorum is present, action by simple majority
of voting units present and eligible to vote shall be the act of the Board, unless the act of a
greater number is required by the Bylaws, the Contract, or applicable law.

Section 9.04. Two-Thirds Vote. If a quorum is present, two-thirds (2/3) majority of the
voting units is required for the following actions:

(a) Addition or withdrawal of territory or property, pursuant to Article 8 of the Bylaws,

Article XI of this Contract, and Sections 73-25-6 and 73-25-17 of the Act;
(b) Removal of Officers from the Board, pursuant to Article 10 of the Bylaws and Article
VIII of this Contract;

(c) Amendment of the Bylaws, pursuant to Section 15 of the Bylaws.

(d) Amendments to this Contract, pursuant to Article IV of this Contract.

Section 9.05. Budget. The annual budget shall be passed by a simple majority of voting
units.

ARTICLE X
ASSETS

Section 10.01. Acquisition of Assets. The District may acquire assets on its own
authority or through contract with Members of the District. Assets contributed by each Member
shall be so noted.

Section 10.02. Disposition of Assets. The District may dispose of assets that are
surplus, at the end of their useful life, or are no longer needed by the District, pursuant to State
and Federal regulations.
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Distribution of Assets Upon Termination. Upon termination of this Contract, pursuant to
Article IV hereof, the net assets of the District shall be distributed to the parties with a financial
interest in the assets and in proportion to their contribution to the purchase of the asset. Where
the District itself has a financial interest in the asset, its current value will be divided equally
among the Members of the District at the time of its termination.

ARTICLE XI
ADDING OR WITHDRAWING TERRITORY
Section 11.01. Initial Members. The Initial Members shall be the initial signatories
whose participation in the District is described in Articles II and III, and Appendix A hereof.
11.02 Addition of Members. After the creation of the District, a Governmental
Unit adjacent to or contained within a Governmental Unit adjacent to, but not part of, the
District may join the District as a Member

11.03 Inclusion or Exclusion of Property. The Board may include or exclude
property from the boundaries of the District, pursuant to Section 73-25-6 and Section 73-
25-17 of the Act.

11.04 Withdrawal of Members. A Member of the District may withdraw from
the District by adopting a resolution to withdraw. The Member shall withdraw its
representative from the Board of Directors. Real property owned by the District within
the boundaries of the withdrawing Member shall remain the property of the District. The
provisions of withdrawal shall be negotiated and agreed to by the Board of Directors, the
Member, and the Commission pursuant to Article 73-25-17 of the Act.
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SIGNATURE PAGE

To

NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL AGREEMENT
Dated as of

VILLAGE OF CHAMA

Name

Title

Signature
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SIGNATURE PAGE

To

NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL AGREEMENT
Dated as of

TOWN OF EDGEWOOD

Name

Title

Signature
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SIGNATURE PAGE

To

NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL AGREEMENT
Dated as of

CITY OF ESPANOLA

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

COUNTY OF LOS ALAMOS

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

PUEBLO OF NAMBE

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

PUEBLO OF OHKAY OWINGEH

Name

Title

Signature
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SIGNATURE PAGE
To

NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL AGREEMENT
Dated as of

PUEBLO OF POJOAQUE

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

COUNTY OF RiO ARRIBA

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

PUEBLO OF SAN ILDEFONSO

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

PUEBLO OF SANTA CLARA

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

CITY OF SANTA FE

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

COUNTY OF SANTA FE

Name

Title

Signature
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SIGNATURE PAGE
To
NORTH CENTRAL REGIONAL TRANSIT DISTRICT

INTERGOVERNMENTAL AGREEMENT
Dated as of

COUNTY OF TAOS

Name

Title

Signature
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