VILLAGE COUNCIL REGULAR MEETING AGENDA
EDELWEISS LODGE CLUB ROOM

THE VILLAGE OF © 106 SUTTON PLACE
» Oy g oo | g TAOS SKI VALLEY, NEW MEXICO
Taos § Sk Val ey TUESDAY, DECEMBER 11,2018 2:00 P.M,

. CALL TO ORDER AND NOTICE OF MEETING
. ROLE CALL
. APPROVAL OF THE AGENDA

. APPROVAL OF THE MINUTES OF THE NOVEMBER 13, 2018 VILLAGE COUNCIL
REGULAR MEETING

5, CITIZEN’S FORUM — Limit to 5 minutes per person (please sign in)
6. FINANCIAL REPORTS
7. COMMITTEE REPORTS

A. Planning & Zoning Commission
B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee
E. Lodger’s Tax Advisory Board

i

L L b

8. REGIONAL REPORTS
9. MAYOR’S REPORT
10. STAFF REPORTS

11. OLD BUSINESS

i2. NEW BUSINESS

A. Consideration to Approve Reselution No. 2019-375 Requesting a Permanent Budget Adjustment
(BAR) to the FY2019 Budget to Transfer Funds from the Road Impact Fee Fund to the Roads
Department for the Final payment on the Purchase of Capital Equipment Consisting of a Multihog
Multi-Purpose Vehicle

B. Consideration to Approve Resolution Neo. 2019-376, A Resolution Approving the Disposal By
Donation of Capital Equipment Consisting of a Forest River Rockwood Travel Trailer Owned by
the Village of Taos Ski Valley

C. Consideration to Approve Resclution No. 2019-377, A Resolution Adopting the Taos County,
New Mexico, Multi-Jurisdiction Hazard Mitigation Plan

D. Consideration to Approve Resolution Ne. 2019-378 Approving the Village of Taos Ski Valley
2019 Capital Improvement Legislative Priority Request

E. Consideration to Approve Selection Committee’s Recommendation for Contract Legal Services
Award

. Consideration to Approve TSVI Request for 33-foot Easement on Ocean Boulevard

G. Consideration to Approve a Memorandum of Understanding (MOU) for Snow Storage
H. Consideration to Approve Appeal of Lodger’s Tax Penalty

L. Discussion of HB 9& the Local Election Act
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13, MISCELLANEOUS
4. CLOSED SESSION
A. Discussion of Limited Personnel Matters
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (2)
15, ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL
16, ADJOURNMENT
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VILLAGE OF

MOTICE OF MEETINGS

PO Box 100, 7 Firehouse Road, Taos 8ki Valley, NM
y776-822G {575y 776-1145 Fax
B-mail: visv@visv.org Website: www. visv.org
Mayor: Christof Brownell

Council: Jeff Kern, Roger C. Pattison,

1. Christopher Stagg, Thomas Wittman
Administrator: Mark G, Fratrick,

Clerk: Ann M. Wooldridge, CMC

Finance Director: Nancy Grabowski

NOTICE IS HEREBY GIVEN of the following meetings of the Village of Taos Ski Valley, New Mexico and the dates,

times and locations of the meetings:

MEETING DATE & TIME LOCATION
Monday, Martini Tree
PUBLIC SAFETY COMMITTEE December 3, 2018 TSY Resort Center
10:00 am.
Monday, Martini Tree
FIREWISE COMMUNITY BOARD December 3, 2018 TSV Resort Center
11:00 a.m.
KACHINA MASTER PLAN COMMITTEE CANCELLED Edelweiss Lodge
Club Room
PLANNING & ZONING REGULAR MEETING CANCELLED Edelweiss Lodge
’ Club Room
Tuesday Edelweiss Lodge
VILLAGE COUNCIL REGULAR MEETING December 11, 2018 Club Room
2:00 p.m.
VILLAGE COUNCIL WORKSHOP Wednesday Edelweiss Lodge
Discussion of the new Viflage Hall December 12, 2018 Club Room
Discussion of potential Amizetie Utility Lines 9:00 a.m.
Tuesday,
PARKS & RECREATION COMMITTEE January 22, 2019 Village Office
3:30 p.m.
Tuesday, Edelweiss Lodge
TIDD BOARD REGULAR MEETING February 12, 2018 Club Room
8:00 a.m,
Edelweiss Lodge
TAOS SKI VALLEY CHAMBER OF COMMERCE MEETING TBA Club Room
LODGER’S TAX COMMITTEE TBA Snakedance Condominiums

These meetings will be public meetings to consider various items of business. A copy of the agenda for each meeting will be
available for inspection 72 hours prior to the meeting. Persons wishing to comment on items listed on the proposed agendas
may submit written comments to the Village offices on or before 5:00 p.m. on the day prior to the meeting. Persons with
disabilities may request accornmodations no later than 5:00 P.M. on the day prior to the meeting. This notice shall be posted
at the Village Office, Box Canyon, Village Message Board in the TSV Chamber of Commerce and three other public places
within the municipality as provided by Section 3-1-2 NMSA 1978. /s/ Ann M. Wooldridge, Village Clerk, posted November

28, 2018, amended December 4, 2018,
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¥illage of Taocs Ski Valley

PO Box 100, 7 Firehouse Read, Taos Ski Valley, NI 87525
(575 T716-8220 (575)776~1145 Fax

B-mail: visv@visv.org Website: www . visv.org

VILLAGE COUNCIL REGULAR MEETING
DRAFT MINUTES

EDELWEISS LODGE CLUB ROOM

106 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, NOVEMBER 13, 2018, 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Brownell 2t 2:00 p.m.
The notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Christof Brownell

Councilor Jeff Kern

Councilor Roger Pattison

Councilor Chris Stagg, who entered during item 4
Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator Mark Fratrick

Village Clerk Ann Wooldridge

Potlice Chief Sam Trujillo

Community Development Director Patrick Nicholson
Building Inspector Jalmar Bowden

Administrative Assistant Renee Romero
Administrative Assistant Christina Wilder

Village Attorney Dennis Romero

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as presented
Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

APPROVAL OF THE MINUTES OF THE OCTOBER 9, 2018 VILLAGE COUNCIL REGULAR
MEETING and the VILLAGE COUNCIL NOVEMBER 6, 2018 SPECIAL COUNCIL MEETING
MOTION: To approve the October 9, 2018 minutes with a few small punctuation and stight word changes, and for
the November 6, 2018 minutes, with the amendment to change the sentence concerning the Amizette utility lines
from “at which time the sewer line would most likely be extended” to “the sewer line would have to be extended”.
Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

CITIZENS’ FORUM — Limit to 5 minutes per person (please sign in)

A. Homeowner Mike Fitzpatrick expressed concern for the possibility that sewer lines could be extended to
Amizette. He said that he has been researching other options to serve the new Village Hall once the variance from
the NMED expires allowing the use of holding tanks. He said that the citizens of Amizette will be forming an
Amizette Community Association. Mr. Fitzpatrick said that he would like access to budgets and costs associated
with the new Village Hall project.

FINANCIAL REPORTS



Administrator Fratrick reported on October activity in Director Grabowski’s absence. GRT remitted to the Village
in October was $136,554 compared to $75,355 for October last year. Year-to-date GRT total is $332,785 versus
$212,552 for last year. The TIDD did not receive any GRT in October for August collections. Hold Harmless GRT
for the month was $13,722.

Lodger’s tax collections in October were $15,977 versus $8,960 for last year. Year-to-date total is $58,398 for this
vear, compared to $60,610 for last year.

Village Staff will ask the Water Trust Board for an extension of time for the funding for the Kachina Water Tank
project because of past delays. RMCI has been working on the project this summer, and will continue next spring.
The total amount disbursed in FY2019 for the project so far is $853,142, which has been submitted for
reimbursement under the Village’s Water Trust Board loan/grant matching fund award.

COMMITTEE REPORTS

A.

Planning and Zoning Commission ~Commission Chair Wittman reported on the November 5, 2018 P&Z

meeting, Agenda items included:

@

A Public Hearing for a conditional use permit application for wireless communication tower at the
Northside at Taos Ski Valley property. A Walsh family representative was in attendance, expressing
concern over whether emissions from the tower could affect people staying at their house on Mineslide
Road. Mr. Roger Pattison, the applicant, spoke about his intention for the tower which is to bring better
wireless communications to the Village.

The Kachina Master Plan Committee meeting was cancelled.
The next P&Z meeting will be held December 3, 2018 at 1:00 p.m. at the Edelweiss Lodge Club Room. (Note: this
meeting was later cancelled.)

B.

Public Safety Committee ~Committee Chair Pattison reported that the Committee met on November 3,

2018. Agenda items included many ongoing conversations:

&

]

@

&

The Committee recommends the hiring of a paid part-time EMS/ Fire person who could perhaps live at the
new Village Hall

The Committee is reviewing the Taos County Hazard Mitigation Plan in order to make a recommendation
about Village adoption to the Council.

There is concern about the Fire Department and EMS, concerning who is in charge of these volunteer
programs. He said that it appeared that independent decisions were being made, and that there is an
independent Fire Board, but that there also are documents to say that these programs are under the
umbrella of the Village. In any case, he said, it appears that Village funds have been distributed to the Fire
Department and the Conmittee asked to know more about this.

The Committee has set a priority for the Village to get the overhead electric lines installed underground.
The contractor needs to be made aware of an expedited schedule next spring and summer.

The Committee will meet again on December 3, 2018 at 10:00 a.m. at the Martini Tree in the TSV Resort Center.

C.

Firewise Community Board of Directors — Committee Chair Pattison reported that the Committee met on

November 5, 2018. Agenda items included:

B

@

@

Thanks to Attorney Romero for working on the proposed Firewise thinning ordinance.

The Committee is interested in a fuels management standards study. The fuels management standards look
to be straightforward. The Committee is interested in gathering information on previously treated properties
to see how they are faring.

Councilor Pattison noted that grants are available for municipalities for firewise thinning, especially in the
Wildland Urban Interface zone, and especially in areas that would protect several homes. Grants could
cover private or federal land. There is a grant which requires a letter of interest to be submitted by
Thursday, and if approved, an invitation would be extended to fill out the grant paperwork, which is
extensive.

There is concern with the NMDOT re-painting of Highway 150 through Amizette, It was understood that
the lines were to be temporary. The Committee is interested in getting a conversation started again with
NMDOT.

There is still concern with 2 Kachina area evacuation plan, but in the meantime, the Village’s evacuation
plan will be distributed again.

The Board will meet again on December 3, 2018 at 11:00 a.m. at the Martini Tree in the TSV Resort Center.
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. Parks & Recreation Committee — Committee Member Kerrie Pattison reported that the Committee has
wrapped up its projects for the year. They will be obtaining quotes for re-doing elements on the IR Trail signs. The
Kachina Visa Park signs have been installed All citizens are invited to participate in the Committee or at teast attend
meetings. The lower Sutton Place Boardwalk will apparently not be open for use at this time.

The next meeting will take place on November 29, 2018 at 3:00 p.m. at the Village Office.

E. Lodgers’ Tax Advisory Board — there was no report

REGIONAL REPORTS

Administrator Fratrick reported that the Landfill Board discussed budgets.

At the IGC meeting, discussion took place about recycling and the possibility of situating the recycle center at the
Landfill. Discussion was held on the possibility of charging participating entities to pay for recycling and to invite
other area municipalities to participate in such a program. To date, only the Village of Taos Ski Valley has agreed to
participate in the payment participation program.

MAYOR’S REPORT

A. Consideration to Appoint Jalmar Bowden as Building Official for the Village of Taos Ski Valley

According to Village Ordinance No. 2017-10, the Building Official is the Village of Taos Ski Valley Administrator
or a duly appointed representative. Building Official Rich Willson has filled this position for the past three years.
Building Inspector Bowden satisfied the requirements of the International Code Council and was awarded
certification as a Building Official on September 18, 2018. At that time Building Inspector Bowden pledged
adherence to the ICC Code of Ethics, dedicating his training and knowledge to the protection of the health, safety
and welfare of the public in the building environment. He meets the definition of Certified Building Cfficial per
Title 14 Chapter 5 Part 1.7B. of the New Mexico Administrative Code. Building Inspector Bowden has
demonstrated this commitment as Village of Taos Ski Valley Building Inspector and has inspired confidence that
this will continue as Building Official.

The appointment shall be made by the Mayor with the approval of a majority of all members of the governing body.
MOTION: To Appoint Jalmar Bowden as Building Official for the Village of Taos Ski Valley

Moticn: Councilor Kern Second: Councilor Wittman Passed; 4-0

B. Mayor Brownell gave the Qath of Office to the newly appointed Village Administrator, John Avila

STAFF REPORTS

Administrator Fratriek reported on ongoing projects:

@

Townsite Act — The Village is still holding the Quitclaim Deed and Purchase & Sale Agreement. The USFS will be
sending out a letter in the near future outlining what needs to take place by the Yillage in order for the USFS to
execute the closing on this property.

Property Management RFP for Village Apartments —A second RFP is in process. Administrator Fratrick walked the
property with six companies interested in the putting in a proposal. Two submitted proposals; they were interviewed
and one was selected. This item is on the agenda for Council approval.

Village Hall — Excavation continues in full swing. Most blocks have arrived for retaining walls, The tanks have
been installed. Heat and water has been turned on for the apartments. The electrical excavation permit expired for
the project was reinstated with great effort. Building Inspector Bowden and Administrator Fratrick presented further
information.

Kachina Water Tank — RMCI finished up trenching for the lines as much as possible until the first snow hit, when
they had to demobilize a week earlier than expected. Water Trust Roard funding expires in February 2019, The
Village has submitted a letter and background information requesting an extension on the funding, and
Administrator Fratrick will make the formal request on Nov 28, 2018 to the Board in Santa Fe.

Kachina Pump Station — This will be a project for spring or summer in FY2020. Staff suggests pursuing a Drinking
Water State Revolving Funding (DWSRF) grant/loan. The cost is estimated to be $300,000.

L2



e  Fire Substation Relocation Project — The concrete pad has been poured and the structure moved. Staff continues to
work on the electrical lines and the propanse tank., The propane companies have been stating they wouldn’t have a
technician available for at least 30 days.

e WWTP — Patrick O’Brien gave an update, saying that coordination continues with the USDA on its requirements.
The Ovive treatment equipment supplier will amend the existing contract to accommodate the new design. FEI has
been corresponding with NM State Procurement experts to insure following of guidelines in amending the Ovivo
contract. The redesign of the plant will occur in September to December 2018, with review by the NMED and the
USDA to occur following. Planned advertisement for a project contractor will take place in January 2019, with a
contractor assigned in February in order to get working in May2019 for project completion in the fall of 2019, Mr.
O’Brien said that the hope is for the redesigned project to cost less than $7 million. The new plant will use more
elements of the previous plant, with the installation of two new modular units. Plant capacity of the current plant
120,000 gallons per day will increase to 300,000-350,000 gallons per day. Mr. O’Brien said that it’s not currently
required to regulate possible pharmaceutical by-products in the treatment plan effluent. If requirements were to be
put in place, a reverse osmosis process could be added later.

s  FErnie Blake Road — The final temporary construction easement and piping easement along Ernie Blake Road and
Cottam’s Cabin property has been signed by the Cottams.

e  Natural Gas Line — Because of the late start and unforeseen complications with underground construction, the gas
lines were not completed in Ernie Blake Road. The gas lines should move forward early next construction season,
and in Thunderbird Road after other utilities are completed.

e Legal Work/Discussions: Update: 1. Townsite Act/ WWTP TSVI’s Easement request (holding); 2. Property
Management RFP (completed); 3. Alpine Village Cabin Easement (completed).

e  Department Briefs

Chief Trujillo reported on recent activity: Residential Alarms (1), Business Alarms (0), Suspicious Persons/Vehicles (4),

Citizen Assists (74), Embezziement (0), Traffic Enforcement Hours (78), Traffic Stops (14), Theft (0), Vehicle Theft (0),

Larceny (0), Property Damage (0), Verbal Warnings (24), Written Warnings (5), Parking Citations (3), Written Citations

(2), Assists to other Agencies (7), Foot Patrol Hours (52), Welfare Check (1), Animal calls (2), MVCs (2), B&E (0),

Trespass Warnings (0), Found Property (1), Fire Calls (3), EMS Calls (2), SAR Hours (1)

Building Official Bowden gave a report on updates.

Community Development Director and Interim Public Works Director Nicholson announced that Ernie Blake Road is

open. The previous signage is no longer needed as the road is now two-way. Dirt will be placed on Phoenix Switchback

for the winter. The Discharge Monitoring Report will be added back in to the Council packets. The Twining Road
project will continue in the spring, with the application of asphalt millings to occur earlier in the season. Director

Nicholson will look into having short-term parking for the post office reinstated. .

In the Planning Department, an open lands dedication to the Village in the Kachina area will be brought to the Council in

the near future. Staff is investigating the positive and negative aspects of this for the Village. Director Nicholson reported

that the Source Water Protection Plan Committee may be proposing an overlay zone for source water protection. The
plan is in its final draft. The hope is to bring the plan to the Council in the first quarter of 2019. Director Nicholson is
compiling a scope of work for an assessment of transportation and access options to the Kachina area.

Clerk Wooldridge reported on changes in the NM Election Code that have occurred with the passing of HB 98 at the

2018 NM legislative Session. Municipalities will have to either opt-in to the new Local Election Act rules by adopting an

ordinance to have elections through the County Clerk in November of odd-numbered years, or else opt-out by passing a

resolution to send to the NM Secretary of State to continue conducting elections locally in March of even-numbered

years. This will be brought forth as a Council agenda item at the December Council mesting.

Attorney Romero reported on on-going work on Townsite Act concerns with easements.

. OLD BUSINESS

A, PUBLIC HEARING: Consideration to Approve Resolution No. 2019-371 A Resolution to Join the North Central
Regional Transit District as a Voting Member of the District and Participate in the Affairs of the District

North Central Regional Transit District’s (RTD) mission is to provide safe, secure and effective public transportation in
North Central New Mexico in order to enhance the quality of life of citizens by providing mobility options, and spur
economic development throughout the region. As part of the Village utilizing the RTD services, the Village has an MOU
with the RTD for them to provide transportation service to the ski valley during the ski season. The Village has also
opened up talks with RTD on possible summer service.

The RTD suggested that the Village become a board mermber of the RTD, which would allow for voting rights when
items are presented to the RTD board for consideration.




13.

This agenda item came before the Village Council at its September meeting and was tabled because the notice of Public
Hearing had not been advertised in the newspaper for ten days previous to the meeting. Although NMSA 73-25-4 refers
to regulations concerning creation of a district, the NCRTD has interrupted the law to require a public hearing when 2
new member is added, in essence creating a new district.

RTD Executive Director Anthony Mortillero explained to the Council that once the Village passed the resolution, the
RTIy Board would then vote on the addition. A Village representative would take a seat on the RTD Board in January
7019. The RTD Board Director must be an elected official, he said, but a designee conld be a Staff member, except on
bonding or land acquisgition votes.

PUBLIC HEARING: Mayor Brownel! opened the Public Hearing. Speaking in favor was RTD Director Mortillero.
Mayor Brownell spoke in favor, saying that he was in favor of more bus routes in winter, as well as the possibility of
summer bus routes. TSVI's Peter Johnson spoke in favor of any support for additional transportation to Tacs 8ki Valley.
Wo one spoke against.

The Public Hearing was closed.

Director Mortillero said that he would try to schedule some extra meetings about additional services in the coming year.
MOTION: To Approve Resolution Ne. 2019-371 A Resolution to Join the North Central Regional Trausit
District as a Voting Member of the District and Participate in the Affairs of the District

Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0

NEW BUSINESS

A. Council Acknowledgement of the FY2019 1st Quarter Financial data submitted to the Department of Finance Local
Government Division on October 30, 2018

As per the Department of Finance (DFA) Local Government Division, it is required to have the quarterly financial
information submitted no later than 30 days after the close of each quarter. The summary report as submitted to DFA,
the Profit and Loss from July 1-September 30, 2018 and the Balance Sheet as of September 30, 2018 were presented.
Staff is submitting this report to the Council for its review and acknowledgement of the financial status of the Village as
of September 30, 2018.

MOTION: To Acknowledge and Approve the FY2019 Ist Quarter Financial data submitted to the Department of
Finanee Loeal Government Division on October 36, 2618

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

B. Consideration to Approve Landseer Management as Property Management Company to Manage Rental of Village
Apartments and Authorization for the Village Administrator to Negotiate Terms of the Contract

The Village purchased the Taos Mountain Lodge with the idea of remodeling the manager’s apartment and reception
area into the Village offices and also renting out the apartments long-term for employee “workforce” housing. The
Village received an NMFA loan and committed matching funds for the initial funding for the purchase and upgrades for
this project. Besides providing affordable workforce housing in the ski valley, it has always been the intention to utilize
the rental income from the apartments to pay for the remodel of the office and to possibly supplement the NMFA GRT
Bond Revenue loan payment. As part of this transaction with NMFA, it was recommended by the NMFA and agreed
upon by the Village to hire a property management company to manage the rental of the Village apartments.

The Village went out for the initial RFP; the Village received one proposal at that time, which was later withdrawn. The
Village went out a second time for the property management RFP. The Village Administrator showed the property to six
companies that expressed interest in putting in a proposal. The Village received proposals from two of the companies;
they were: Grande Realty and Landseer Management. A panel reviewed the two proposals, interviewed the two
companies, and the panel unanimously recommends awarding the contract to Landseer Management. The initial contract
will be for one year,

MOTION: To Approve Landseer Management as Property Management Company to Manage Rental of Village
Apartments and Authorization for the Village Administrator to Negotiate Terms of the Contract

Metion: Councilor Kern Second: Councilor Wittman

The details of background checks, maximum number of people in a unit, rental candidates’ demonstration of a job within
the Village of Taos Ski Valley, and charges from the management company for its work, will all be written into the
contract.

The Mayor called for a vote. Passed: 4-0

. Consideration to Approve SageGIS, LLC as the Village GIS Services Firm and to Authorize the Village
Administrator to Negotiate Terms and Initiate the Contract

L
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{318 is an essential municipal service, providing program support across all municipal departments. Proposed GIS
services would build upon earlier Village efforts and would include a needs assessment, a system design, data
compilation, base layer creation and development, spatial analysis, and mapping. Examples of the types of spatial
analysis and GIS mapping products provided as deliverables under the contract would include: mmicipal zoning, Village
utilities and infrastructure, land cwnership, land development scenarios, E-911 addressing, public safety response time
areas, and the like,

An RFP was issued and a total of three responses were received. The selection committee reviewed the proposals in
their entirety and unanimously recommends awarding the contract to SageGIS, LLC. The proposed services would be
for an initial one year contract period with the possibility for annual renewal at the Village’s sole discretion for an
additional three years. However, it is anticipated that upon completion of the new Village Hall next year, that a
permanent part-time position will be created, allowing this service o be brought in-house.

MOTION: To Approve SageGIS, LLC as the Village GIS Services Firm and to Authorize the Village
Administrator to Negotiate Terms and Initiate the Contract

Motion: Councilor Pattison Second: Councilor Wittman

Director Nicholson explained that it’s expected that the contractor would work approximately 30-50 hours per week, and
that there would be an expectation of deliverables at certain set points. Director Nicholson will work with the contractor
on a priority list of work.

The Mayor called for a vote. Passed: 4-0

MISCELLANEOUS

A, Administrator Fratrick introduced the two final candidates for the Village Attorney contract, for which an RFP had
been issued. Eighteen proposals were submitted, which the selection committee reviewed and from which four firms
were selected to interview. The final two candidates are Susan Balker, and Robles, Rael, and Anaya. Representatives
from each firm introduced themselves to the Council and answered questions. Each firm has extensive municipal
experience. The two finalists will be interviewed once again by the Committee and a finalist will be selected.

ANNOQUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL

The next regular meeting of the Council will take place on Tuesday, December 11, 2018 at 2:00 p.m. at the Edelweiss
Lodge Club Room.

ADIOURNMENT

MOTION: To Adjourn

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0
The meeting adjourned at 4:25 p.m.

ATTEST:

Christof Brownell, Mayor Ann M. Wooldridge, Village Clerk
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other, 3371.11

@Retait Trade RinfolCultural Reat Estate

@Construction

DAdmin & Support  SLodging, Food

GNMFA Infercopt

ZProl, Sci, Tech

# Unclass

« other

sadim fee

#TIDD

Unclass, 0.00

TIDD, ~17803‘55\

Lodging, Food, 7896.96

Admin & Support, _.

6879.69
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Construction, 105191.48

tefelal

Real Estate, 1843.80

Prof, Sci, Tech, 27184.98

info/Cultural, 728.78

Retail Trade, 5956.86
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Monthly Public Safety Report

Nov-18
Law Enforcement Hutter  Vigil Trujillo Totals
MVC's 2 i 2
Battery g G
Embezzlement & 0
Residential Alarm 1] i 1
Business Alarm 2 1
Property Damage g g
Larceny 0 0
Vehicle Theft 0 0
Theft 0 0
Suspicious Persons/Vehicles 1 3 3
Arrests 0 0
Citizen Assists/Contacis 35 30 15 74
Traffic Enforcement Hours 44 35 3 78
Traffic Stops 8 2 2 14
Written Citations 1 2 1 2
Written Warnings 5 2 5
Verbal Warnings 3 25 2 24
Parking Citations G 1 1 3
Assists to other Agencies 3 2 7
Tresspass Warnings G 1
Foot Patrol Hours 15 30 3 52
B&E 0 0
Animal Calls 1 O 2
Welfare Check 1 0 i
Found/Lost Property 2 0 1
Fire/EMS
Fire Calls 1 3
ERMS Cails 0 1 i

SAR 0 0
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Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution Ne, 2019-375 Requesting a
Permanent Budget Adjustment (BAR) to the FY2019 Budget to
Transfer Funds from the Road Impact Fee Fund to the Roads
Department for the Final payment on the Purchase of Capital
Equipment Consisting of a Multihog Multi-Purpese Vehicle

DATE: December 11,2018

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its FY 2019 budget in July 2018.
The Public Works Department purchased the Multihog multi-purpose vehicle in FY 2018 and
made a deposit on the equipment. It was going to be delivered in June 2018; however it was not
delivered until August 2018, in the new fiscal year. The FY 2018 budget had the original transfer
included for final payment of the equipment, but the transfer was not carried forward into FY
2019. When the original interim FY 2019 budget was submitted it was assumed that the
equipment would be received before June 30, 2018 and paid for in full. With changes to
budgeting system at the Department of Finance, it was difficult to make changes to the final
budget without an analyst’s approval so it was determined that the Village would do a BAR at a
later date. The budgeted transfer amount needs to be increased by $139,083.06 to cover this
capital expense.

RECOMMENDATION: Staff recommends approval of Resolution No. 2019-375 to amend the
budget for FY 2019 for the additional transfer of $139,083.06 for the purchase of capital
equipment, namely the Multihog multi-purpose vehicle.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2019-375

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT TO THE
FY2019 BUDGET TO TRANSKFER FUNDS FROM THE ROADS IMPACT FEE FUND
TO THE ROADS DEPARTMENT FOR FINAL PAYMENT ON THE PURCHASE OF
CAPITAL EQUIPMENT CONSISTING OF A MULTIHOG MULTI-PURPOSE
VEHICLE

WHERFEAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on December 11, 2018 proposes to make an adjustment to the Fiscal 2018-19
budget as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT
05 ROADS Transfer in-for Multihog equipment purchase $139,083.06
55 ROADS IMPACT FEE Transfer out-for Multihog equipment purchase ($139,083.06)

WHERFEAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
December 11, 2018, it considered adjustments to its budget for the Fiscal Year 2018-2019; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHERFEAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2018-2019.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves, authorizes and directs that
the Village of Taos Ski Valley budget for Fiscal Year 2018-2019 be amended accordingly.

PASSED, APPROVED AND ADOPTED this______ dayof 2018.
THE VILLAGE OF TAOS SKI VALLEY

By
Christof Brownell, Mayor

(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For ~ Against



Village of Taos Ski Valley
VYillage Council
Agenda Ttem

AGENDA ITEM TITLE: Consideration to Approve Resclution No. 2019-376, A
Resolution Approving the Disposal By Donation of Capital Assets Consisting of a Forest
River Rockwood Travel Trailer Owned by the Village of Taos Ski Valley

DATE: December 11,2018

PRESENTED BY: Nancy Grabowski

STATUS OF AGENDA ITEM: New Business

CAN THIS ﬁTEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION: InFY 2007 the Village acquired a 2006 Forest River,
Rockwood Travel Trailer for $6,000.00. It was utilized as a Mobile Command Unit for the
Department of Public Safety (DPS) during Search and Rescue activities. DPS has determined
that since they are not using the trailer, they would like to dispose of the asset. Rather than sell
the asset on Public Surplus, and since Taos County has a need for this type of unit, it was
decided that the Village would donate the equipment to Taos County.

RECOMMENDATION: Staff recommends approval of Reselution No. 2019-376 approving
the disposal, by donation, of the Forest River, Rockwood Travel Trailer capital equipment owned

by the Village of Taos Ski Valley, to Taos County.




STATE OF NEW MEXICO
VILLAGE OF TAOS SKI VALLEY

RESOLUTION NGO, 2019-37¢

A RESOLUTION TO APPROVE OF THE DISPOSAL BY DONATION OF CAPITAL
EQUIPMENT CONSISITING OF A FOREST RIVER ROCKWOOD TRAVEL TRAILER
OWNED BY THE VILLAGE OF TAOS SKIVALLEY

WHEREAS, the Village of Taos Ski Valley owns certain property which the Village
cannot utilize in daily operations or items are obsolete; and,

WHEREAS, The Village has specifically identified such property herein, namely the
2006 Forest River Rockwood Travel Trailer; and,

WHEREAS, following the requirements of the New Mexico Department of Finance, it is
mandatory to have Council approval by resolution prior to disposal of any assets; and,

WHEREAS, Village Staff believes if is in the best interest of the Village to donate the
property to Taos County, pursuant to State and Village requirements.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley dispose of capital equipment by donating it to Taos County.

PASSED, ADOPTED, AND APPROVED this 1 i day of December, 2018.

VOTES: Yes No

MUNCIPAL GOVERNING BOARD OF
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

ATTEST:

Mayor

Village Clerk



Village of Taos Ski Valley
) _ J
Village Council
Agenda [tem

AGENDA TTEM TITLE: Consideration tc Approve Resolution No, 2019-377 A Resolution
Adopting the Taos County, New Mexico, Multi-Jurisdiction
Hazard Mitigation Plan

DATE: December 11, 2018

PRESENTED BY: Sam Trujillo, Police Chief

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

Taos County has developed a Multi-Jurisdiction Hazard Mitigation Plan which, once adopted by
Taos County and all jurisdictions that were involved in the planning process, will assist with
federal finding in the event of a disaster. The adoption by all parties is the last step to get a final
approval letter from FEMA on the Plan, which will be valid for the next five years.

RECOMMENDATION:  Staff recommends the approval of Resolution Ne. 2019-377 A
Resoclution Adopting the Taos County, New Mexico, Multi-Jurisdiction Hazard Mitigation Plan




VILLAGE OF TAOSSKI VALLEY
RESOLUTION NO. 2019-377

A RESOLUTION ADOPTING THE TAOS COUNTY, NEW MEXIC
MULTIL-JURISDICTION HAZARD MITIGATION PLAN

WHEREAS, Taos County Office of Emergency Management worked in coordination with
the New Mexico Department of Homeland Security and Emergency Management Officials in the
development and final review of the Taos County Hazard Mitigation Plan; and

WHEREAS, The Taos County Hazard Mitigation Plan ensures Taos County’s and its
municipalities eligibility for certain federal disaster assistance, this plan was prepared pursuant to
the requirements of the Disaster Mitigation Act of 2000 (Public Law 106-390) and the
implementing regulations set forth by the Interim Final Rule published in the Federal Register on
February 26, 2002, (44 CFR §201.6) and finalized on October 31, 2007; and

WHEREAS, the adoption of the Taos County Hazard Mitigation Plan demonstrates Taos
County and participating jurisdictions’ commitment to reducing risks from hazards and serves as a
tool to help decision makers direct mitigation activities and resources. The Plan further strengthens
the integrity and authority of Taos County by enhancing public safety, health and welfare of the
citizens of Taos County;

NOW, THEREFORE, BE IT RESOLVED that the Village of Taos Ski Valley Council
approves the Taos County Hazard Mitigation Plan, a summary of which is attached hereto.

PASSED, APPROVED AND ADOPTED, this 11th day of December, 2018

GOVERNING BODY OF THE
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

By:

Christof Brownell, Mayor

(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk

VOTE: For Against i
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Some of the importance of adopting Taos County’s Hazard Mitigation Plan
includes:

e Allows Taos County & other municipalities that fall in Taos County to
request for federal funding in emergency situations

o Qutlines all areas that are prone to major emergency situations, LE,
flooding, wildfires, dam failures, electrical issues, gas outages, etc.

¢ The overall purpose of Taos County’s Hazard Mitigation Plan is to
better protect people, and property from the effects of Hazard events.

e The document covers fire wise communities, and all entities that
participated in the HMP for Taos County

e Without this document, Taos County, and other entities in our area will
not be eligible for federal funding assistance. Some of the disasters that
have occurred where we could have been covered for emergency
funding include the gas outage in 2011, and the recent water outage in
Questa, also the water issue that has occurred in the Town Of Taos.

e Some of the folks that were involved in the stakeholders committee
from TSV were, Neal King, Mark G. Fratrick, Dave Wallace, and
Raymond Keen. These individuals provided us with information for
TSV, that would be beneficial to have in the Plan.

e On behalf of Taos County and Emergency Management we would
greatly appreciate the efforts on your end to get this document adopted
by resolution. We applied for the Mitigation Grant back in 2014 and it
has been a long process to complete this very important document. The
Village of Questa has adopted the plan, and we are presenting the plan
to the Town of Red River mayor and council, on November 27, 2018.
Taos Ski Valley and Town of Taos are the remaining 2 entities needed
to adopt the plan.

e [ Bobby Lucero OEM Director and Mark Ortega OEM Coordinator can
attend you meetings to present the plan, and answer any questions you
folks may have.

Thank you for your time and look forward to meeting with you to get this plan
adopted in the near future.

Bobby Lucero
Taos County Emergency Management Director



Village of Taos Ski Valley
Village Council
Agenda tem

AGENDA ITEM TITLE: Consideration to Approve RBesolution No. 2019-378 Approving the
Village of Taos Ski Valley 2019 Capital Improvement Legislative
Priority Reguest

DATE: December 11, 2018

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Village Staff is planning to seek Legislative funding during the 2019 NM Legislative
session. For support of, and to bolster the Staff’s requests for funding, it is prudent that the
Village Council pass a Resolution supporting the request for funding for the Capital
Improvement projects. The Village’s legislative capital improvement project priorities for 2019
are:

Waste Water Treatment Plant

Village Administrative Complex

Kachina Water Tank & Pump Station

Gunsite Spring Infiltration Gallery Development

RENNES B B

RECOMMENDATION: Staff recommends the approval of Resolution No. 2019-378 for 2019
Capital Improvement Legislative Priority Requests.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NGO, 2019-378

RESOLUTION APPROVING THE VILLAGE OF TAOS SKI VALLEY 2019
LEGISLATIVE CAPITAL IMPROVEMENT PRIORITY REQUEST

WHEREAS, the Village Council of the Village of Taos Ski Valley ("Governmental
Unit") is a qualified entity authorized to do business in the Village of Taos Ski Valley, located in
Taos Ski Valley, New Mexico; and

WHEREAS, as such, the Village Council of the Village of Taos Ski Valley are the designated
officials authorized to do business in Taos Ski Valley, New Mexico; and

WHEREAS, the top four capital improvement priorities at present for the Village are;
the Waste Water Treatment Plant upgrade; the construction of the Village Hall/Complex; the
Kachina Water Tank and Pump House completion; and the research, planning, design, and
construction of the Gunsite Spring infiltration gallery; and

WHEREAS, the Village could use additional funding to help in the construction and
completion of these project; and

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
VILLAGE OF TAOS SKI VALLEY:

That the Village of Taos Ski Valley Council approves the designation of the Waste Water
Treatment Plant upgrade; the construction of the Village Hall/Complex; the Kachina Water Tank
and Pump House completion; and the research, planning, design, and construction of the Gunsite
Spring infiltration gallery as priority Capital Improvement projects for 2019 Legislative Priority
Requests.

PASSED, APPROVED, AND ADOPTED this 11™ day of December 2018

PASSED, APPROVED AND ADOPTED this______ day of 2018.
THE VILLAGE OF TAOS SKI VALLEY

By:
Christof Brownell, Mayor

{Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Selection Committes’s
pp
Recommendation for Contract Legal Services Award

DATE: December 11, 2018

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Village issued an RFP for Legal Services in August 2018 and received 18 proposals. A
Committee was formed which comprised of two Village Councilors and four Village Staff
members. The panel reviewed and scored the proposals and came up with a shortlist of four
prospective candidates, which were then interviewed. The panel narrowed it down to two of the
candidates which were Robles, Rael, and Anaya, and Susan Baker. Those two finalists were
asked to attend the P&Z and Council meetings in order to assess or to form an opinion of how
the Village conducts business. Each of the candidates made a brief introduction/presentation to
the Council at its November meeting. The panel then asked the two candidates to come in for a
second and final interview. The Selection Committee voted and recommends
to provide contract legal services to the Village.

The contract will be for one vear and is renewable on an annual basis.

RECOMMENDATION: Staff recommends the approval for to provide
legal services to the Village.




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda ltem

AGENDA ITEM TITLE: Consideration to Approve TSVI request for a 33-Foot Easement
on Ocean Boulevard

DATE: December 11, 2018

PRESENTED BY: Mark G. Fratrick, Village Administrator

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

TSVI has presented the Village with a request for a 33-foot easement on Ocean Blvd, which is
identical to the 33-foot easement that the Village has with Forest Service (USES), and part of the

Townsite Act land conveyance agreement.

RECOMMENDATION: Staff recommends approval of the request for the 33-foot easement.



THIS ROAD EASEMENT

. 2?"‘3‘“3 oy the ViL _LEY, an incorporated New
Mexdco municipality (the “Village” or * o TAOS SKEWALLEY, INC., a New
‘”%53:4 so corporation TSV or "Granles ) am:% its successors and assigns.

The Village, as the Grantor, hareby grants to TSVI, the Grantee herein, a
perpetual, non-exclusive f‘w:zﬁ:%way right of way easement 33-foot wide for ‘i!&%%iug%‘“?”

'y

ingress and egress over that portion of Ocean Boulevard located on
Was %irw ater Traatment Plan Townsite Property, all as described on attac ﬂW,s
anafit of the @rzmwa its employess and invilees, inclu
patrons and the skiing public, fo and from the ¢ faaém s Taos Bki v"a?és&w é
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on its USFS / SUP sk resort La nds and to and from mm ae
properties and lands within the Village, 1o and from #

Ga

the public roa

The is located within lands situate within the
Antoine Leroux Q‘ér&m éﬂ g}?‘ﬂj@@iiéiﬁ 355; '? e::)w;mh%m ?f %“*émi?‘g, Range 14

3

LML, In the Village of Taos Ski Valley,
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