VILLAGE COUNCIL REGULAR MEETING AGENDA
TENDERFOOT KATIE’S TSV RESORT CENTER

116 SUTTON PLACE

TAQOS SKI VALLEY, NEW MEXICO

TUESDAY, SEPTEMBER 11, 2018 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL
. APPROVAL OF THE AGENDA

. APPROVAL OF THE MINUTES OF THE AUGUST 14, 2018 VILLAGE COUNCIL
REGULAR MEETING

5. PRESENTATION BY LUIS REYES, KIT CARSON CEQ, AND FIBER OPTIC GENERAL
DISCUSSION

6. CITIZEN’S FORUM - Limit to 5 minutes per person (please sign in)
7. FINANCIAL REPORTS
8. COMMITTEE REPORTS

A, Planning & Zoning Commission
B. Public Safety Committee

C. Firewise Community Board

B. Parks & Recreation Committee
E. Lodger’s Tax Advisory Board

1
2
3
4

9. REGIONAL REPORTS
10. MAYOR’S REPORT
11. STAFF REPORTS
12. OLD BUSINESS
13. NEW BUSINESS
A. Discussion and Update on Wastewater Treatment Plant

B. Consideration to Approve Resolution No. 2019-370 Adopting the Village of Taos Ski Valley
2020-2024 Infrastructure & Capital Improvements Plan

C. Consideration to Approve Resolution No. 2019-371 A Resolution to Join the North Central
Regional Transit District as a Voting Member of the District and Participate in the Affairs of the
District

14. MISCELLANEOQOUS
15. CLOSED SESSION

A. Discussion of Threatened or Pending Litigation
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (7)

16. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL

17. ADJOURNMENT




NOTICE OF MEETING

Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525

(5753 776-8220 (575) 776-1145 Fax
E-mail: visv@visv.org Website: www.visv.org

Mayor: Christof Brownell

Council: Jeff Kern, Roger C. Pattison,
J. Christopher Stagg, Thomas Witiman

Administrator: Mark G. Fratrick,
Clerk: Ann M. Wooldridge, CMC

Finance Director: Nancv Grabowski

NOTICE IS HEREBY GIVEN of the following meetings of the Village of Taos Ski Valley, New Mexico and the dates,

times and locations of the meetings:

MEETING DATE & TIME LOCATION
Monday
PARKS & RECREATION COMMITTEE August 27, 2018 Edelweiss Lodge Courtyard
11:00 am.
Monday, Edelweiss Lodge
PUBLIC SAFETY COMMITTEE September 10, 2018 Club Room
10:00 a.m.
FIREWISE COMMUNITY BOARD Monday, Edelweiss Lodge
September10, 2018 Club Room
11:00 a.m.
TIDD BOARD SPECIAL MEETING Tuesday, Tenderfoot Katie’s

Presentation: TIDD Refresher & Update

September 11, 2018
10:00 a.m.

TSV Resort Center

VILLAGE COUNCIL REGULAR MEETING Tuesday, Tenderfoot Katie’s
September 11, 2018 TSV Resort Center
2:00 p.m.
Saturday

KACHINA MASTER PLAN DISCUSSION September 22, 2018 Taos Tent

OPEN HOUSE 1:00 p.m. Thunderbird Road

KACHINA MASTER PLAN COMMITTEE Monday, Edelweiss Lodge
October 1, 2018 Club Room
9:00 a.m.
PLANNING & ZONING MEETING Monday, Tenderfoot Katie’s
October 1, 2018 TSV Resort Center
1:00 p.m.
LODGER’S TAX COMMITTEE TBA Snakedance Condominiums

These meetings will be public meetings to consider various items of business. A copy of the agenda for each meeting will be
available for inspection 72 hours prior to the meeting. Persons wishing to comment on iterus listed on the proposed agendas
may submit written comments to the Village offices on or before 5:00 p.m. on the day prior to the meeting. Persons with
disabilities may request accommodations no later than 5:00 P.M. on the day prior to the meeting. This notice shall be posted
at the Village Office, Box Canyon, Village Message Board in the TSV Chamber of Commerce and three other public places
within the municipality as provided by Section 3-1-2 NMSA 1978. /s/ Ann M. Wooldridge, Village Clerk, posted August 24.
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Village of Taos Ski Valley

PO Box 100, 7 Firchouse Road, Taos Ski Valley, NM 87525
(575)776-8220 (575)776-1145 Fax

E-mail: visv@vtsv.org Website: www.visv.org

VILLAGE COUNCIL REGULAR MEETING
DRAFT MINUTES

EDELWEISS LODGE CLUB ROOM

110 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, AUGUST 14, 2018, 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Brownell at 2:00 p.m.
The notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Christof Brownell

Councilor Jeff Kern

Councilor Roger Pattison

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator Mark Fratrick
Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Police Chief Sam Trujillo

Public Works Director Ray Keen
Community Development Director Patrick Nicholson
Building Official Rich Willson

Public Works Superintendent Olaf Mingo
Administrative Assistant Christina Wilder
Village Attorney Dennis Romero

Fire Chief Mitch Daniels

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as presented
Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0

APPROVAL OF THE MINUTES OF THE JULY 10, 2618 VILLAGE COUNCIL REGULAR
MEETING and the JULY 27, 2018 VILLAGE COUNCIL SPECIAL MEETING

MOTION: To approve the minutes with the amendments made according to Councilor Pattison’s suggestions
Motion: Councilor Stagg Second: Councilor Kern Passed: 4-0

CITIZENS’ FORUM — Limit to 5 minutes per person {please sign in)

A. David Norden, TSVI CEOQ, relayed that TSV is undergoing a renaissance and that TSVI has found a need to re-
focus on its purpose. TSVI will concentrate on three main missions: 1. Enjoyment, by guests, staff, and locals alike,
2. Protection, of the environment and of natural resources, and 3. Giving, namely in the form of philanthropy. In
light of this last mission, TSV plans to hold a “Night of Philanthropy” event in September at the TSVI plaza area.
TSVI’s hope is to include TSV residents, locals, and staff to attend a gathering with music, food and beverages to
learn about the Taos Community Foundation (TCF), and to spearhead a donation drive in order to make a Taos Ski



Valley gift to the Taos Community Foundation. David Norden sits on the Board of the TCF. He said that the
endowment is currently $10 million with $200,000 being given back to the Taos community each year in the form of
grants and scholarships. Additionally, the TCF is in the midst of a fund drive to buy its own building.

B. Former Mayor Neal King spoke about the need to begin a “Save the TSV Post Office” campaign. He said that the
U.8. Postal Service is considering closing down the Taos Ski Valley location. This is a community service that
would be missed if it went away, he said.

In addition, King said that even with operating a gift shop, the business doesn’t generate much revenue for its
owners and the costs of moving from place to place has been substantial because of dismantling and rebuilding the
postal boxes. King asked the Council to please get together on coming up with ideas to assist the Post Office. Taos
Ski Valley Chamber of Commerce Membership Director Colleen Durocher said that any proposed new location had
to be handicapped-accessible, and also asked if it would be possible for the Village to donate some funds each time
that the post office had to move.

FINANCIAL REPORTS

Finance Director Grabowski reported that GRT remitted to the Village in July was $48,720 compared to $29,867 for
July last year. Year-to-date GRT total is $48,720 versus $29,687 for last year, The TIDD received $7,083 in GRT in
July for May collections. Hold Harmless GRT for the month was $5,821.

Lodger’s tax collections in July were $8,692 versus $26,463 for last year. Several late submissions were part of the
FY2018 numbers.

COMMITTEE REPORTS
A. Planning and Zoning Commission ~Commission Chair Wittman reported on the July 27, 2018 P&Z
meeting. Agenda items included:

e A Public Hearing for a variance application request for the wetland setback at the Bavarian for a kitchen
expansion. At the Public Hearing, two people spoke in favor and none against. The Commission voted to
approve the variance request with seven conditions.

The regular August P&Z meeting has been moved to August 23, 2018 at 1:00 p.m. at Tenderfoot Katie’s in the TSV
Resort Center for Public Hearings for two variances at the new Village Offices and for two variances at Parcel D.
The Kachina Master Plan Committee will meet on the same day at 9:00 a.m. at the Edelweiss Lodge Club Room.

B. Public Safety Committee —Committee Chair Pattison reported that the Committee met on August 6, 2018.
Agenda items included:
e Discussion of critical safety issues in the Village, particularly parking and signage, official request to
Planning department to conduct Village-wide Roads and Parking study, to increase visitor parking.
e The Public Safety Committee is working with the Department of Public Safety on the placement of signs
around the Village
e A separate Evacuation Plan for the Kachina area
The Committee will meet again on September 10, 2018 at 10:00 a.m. at the Edelweiss Lodge Club Room.

C. Firewise Community Board of Directors — Committee Chair Pattison reported that the Committee met on
August 6,2018. Agenda items included:

e  Slash is currently being taken to the landfill

e Contractors must take the slash that they clear to the landfili themselves

¢ The Burn Boss will be used once conditions improve, but not for large debris or tree stumps

e The Board is re-assessing individual property thinning needs, and community reports will be updated. They

are working to incentivize citizens to do the right thing, or else consider enforcement actions.

The Board will meet again on September 10, 2018 at 11:00 a.m. at the Edelweiss Lodge Club Room.

D. Parks & Recreation Committee — Committee Member Kerrie Pattison reported that the Committee has
been busy getting new signs made for the Kachina Vista Park. These signs will be installed near the end of August.
They have completed the work on the Kachina Hiker Parking information kiosk. A second JR Trail work session
was held, in the late afternoon, with more people attending. Ms. Pattison said that the Committee acknowledged the
extra work that has been conducted by Neal King, and they were most appreciative. Mayor Brownell also expressed
his thanks to Mr. King. The Committee plans to continue work on the trail. The new boardwalk is expected to be
completed in September.
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The next meeting will be held on August 21, 2018 at 4:30 p.m. at the lower end of Kachina Vista Park.

E. Lodgers’ Tax Advisory Board — there was no report

REGIONAL REPORTS

Mayor Brownell reported that at the Landfill Board meeting, a tour of the Taos Landfill took place. Mayor Brownell
reported that safety measures are in place for handling toxic waste. The Landfill is expected to be able to accept
trash for at least another 20 years.

The Town of Taos’ recycling program was again discussed. It is costly to operate and also difficult to run. Mayor
Brownell suggested that the Village make a plan to coordinate with TSV Ine.’s recycling program.

At the IGC meeting, Holy Cross Hospital’s financial needs were outlined.

Mayor Brownell and Administrator Fratrick met with the Rural Transportation District (RTD). The RTD was open
to the idea of trying some routes in the summer. The program is popular with cyclists in Santa Fe going to the ski
basin. Funds would be needed for additional runs in the summer.

Councilor Pattison reported that the Source Water Protection Committee is integrating various aspects of legal water
issues as well as water rights considerations.

At the Community Wildfire Protection Plan meeting, various grants were discussed to be used for Firewise thinning.
Councilor Pattison said that the U.S. Forest Service is using a new approach to fires which have been started
accidentally, which is to let the fire burn if there appears to be no threat of danger or loss.

MAYOR’S REPORT

A. Consideration to Appoint a Voting Delegate for the NMML Annual Conference Business Meeting
Each member municipality in good standing that is registered and attending the NMML Annual Conference shall be
entitled to one delegate vote in electing officers, deciding municipal policy, and voting upon all other questions at
the Annual Business meeting.
MOTION: To Approve the Appointment of Administrator Fratrick as Voting Delegate for the NMML
Annual Conference Business Meeting
Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

STAFF REPORTS

Administrator Fratrick reported on ongoing projects:

e

Townsite Act — Staff sent another draft CenturyLink easement agreement to the Forest service. This was supposed
to be the last item before the Forest Service could send all of the documents to its legal counsel for review. Any
feedback received will be discussed with the Village Attorney and the attorney for the Forest Service.

TIDD Claw back — At the last TIDD meeting Chaz Rockey said that his estimate was that NM Tax and Revenue had
overpaid the Village by a projected $300,000 which should have gone to the TIDD.

Airport Update —Air service is to start December 2018 for the upcoming ski season. The service will use a 30-
passenger Dornier 328 turbo-prop high-wing jet. Projected service days are Thursday, Saturday, and Sunday with
the plane flying Austin/Taos, Taos/Dallas, Dallas/Taos, then Taos/Austin.

Village RFPs: The legal RFP has been re-advertised and posted with the NM BAR Association. The Property
Management RFP for the Taos Mountain Lodge units will be advertised in the Taos News on Thursday, August 16,
2018. The Civil Engineering RFP will be advertised in the Taos News on Thursday, August 23, 2018.

Taos Mountain Lodge —~ Administrator Fratrick presented a project schedule and an expense and funding estimate
update. He suggested a Council workshop on-site at the property for a project management update, a review of
plans, a walk of the property, and a view of the rental units.

Kachina Water Tank — RMCI has finished preliminary clearing and grubbing and has begun work to bring the water
line up Blue Jay Ridge road to the tank site.

Fire Substation Relocation Project ~The drainage plan project has run into issues with the owners of the adjacent
property, who have requested liability insurance from the Village above the tort limits set by State Statutes. The
new plan is to run the drainage across the road instead.

Wastewater Treatment Plant — FEI will give an update and make a presentation at the September Council meeting.
Ernie Blake Road — Administrator Fratrick is working to set up a time to close on the necessary properties.

Gas Line installation — NM Gas Company’s selected contractor should be completing the Twining Road portion
soon and will shift to O.E. Pattison Loop next. The Village will meet with NM Gas Company on August 15, 2018,
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¢  Ongoing Legal Work and Discussions: 1. Townsite Act and TSVD’s WWTP Easement request; 2. Strawberry Hill
Utilities- VTSV access; 3. Property Management RFP; 4. Century Link easement; 5. A temporary on-call
engineering RFP; 6. Emie Blake Road MOU; 7. Shopoff Culvert / Fire Substation; 8. Temporary Construction
Agreement Cottam and Brownell; 9. Alpine Village Cabin Easement; 10. Civil Engineering RFP.

Department Briefs

Chief Trujillo reported on recent activity. Residential Alarms (1), Business Alarms (0}, Suspicious Persons/Vehicles (9),
Citizen Assists (52), Traffic Enforcement Hours (76), Traffic Stops (9), Theft (1), Vehicle Theft (1), Larceny (1),
Property Damage (2), Residential Alarm (1), Verbal Warnings (18), Parking Citations (6), Written Citations (3), Assists
to other Agencies (30), Foot Patrol Hours (39), Welfare Check (0), Animal calls (3}, MVCs (3), B&E (1), Trespass
Warnings (2). Fire Calls (20), EMS Calls (4}, SAR Hours (2).

Community Development Director Nicholson reported that he had been conducting work on the Source Water Protection
Plan Committee projects, including investigating the Gunsite Spring possibilities, also final review of the ICIP, a TIDD
projects priority list, a road and trails funding grant, and possibilities for a new Kachina Road.

Public Works Director Keen reported on recent department activity including numerous road drainage projects, Phoenix
Switchback improvements, relocation of the Fire Substation, and clearing at the new Village Office site in Amizette. As
part of the NM DOT Road Co-op project some alternative methods of dust control may be applied.

Clerk Ann Wooldridge reported that the administrative Staff had successfully worked through overwhelming technical
issues with accounting software and utility billing software.

OLD BUSINESS

A. PUBLIC HEARING: Consideration to Approve Ordinance No, 2019-66 Approving a 4% Increase to Water and
Sewer Rates and Keeping the Trash Rates the Same for Fiscal Year 2019

At the May 4, 2018 Village of Taos Ski Valley Council meeting, Council preliminarily approved the FY2019 Final
Budget. As part of the FY2019 Final Budget, the FY 2019 Budget Summary is adopted, which stated in regard to
Water/Sewer rates and Trash Collection fees; “Staff is recommending a 4% increase in the fixed and variable rates. This
equates to the variable rate going from $.0454/gal to $.0472/gal, or a $.0018/gal increase, and the fixed rate going from
$56.82/EQR to $59.09/EQR, or a $2.27/EQR increase. Staff recommends that there should be no increase in the trash
fees this year.”

Councilor Stagg expressed concern that a rate increase would impact the regular users the most because those users are
in the ski valley, using water all of the time. Councilor Stagg suggested using reserves to assist in revenue shortfalls this
year would be a good idea, due to the bad snow season last year.

PUBLIC HEARING: Mayor Brownell opened the Public Hearing. Former Mayor Neal King spoke in favor of the
Ordinance, saying that the methodology used to calculate the rates is good, but if it appears that the rates are being raised
because last year was a bad snow year, then perhaps this is not the time to raise rates. Krizia Shelton, daughter of Hotel
St. Bernard owner Jean Mayer, said that it is difficult for businesses to have rates change each year. TSVI Development
Director Peter Johnson said that the rate system should be more straightforward and that looking harder at fixed costs of
running the water and sewer systems should be conducted. The Public Hearing was closed.

MOTION: To Approve Ordinance No. 2019-66 Approving a 4% Increase to Water and Sewer Rates and
Keeping the Trash Rates the Same for Fiscal Year 2019

Motion: Councilor Stagg Second: Councilor Wittman

Councilor Stagg suggested delaying any rate increase. He said that because the EQR fixed designation would also
change that it would not result in a 4% rate increase across the board. Councilor Stagg suggested not using a
methodology that used previous year’s numbers to predict next year’s revenues. He suggested that better forecasting is
needed, with consistent and dependable utility rates for customers. He also suggested charging a relatively larger fixed
rate, to cover fixed expenses.

Councilor Kern said that he would be interested in meeting with Staff to better understand the method used to calculate
the rates each vear, but also wondered whether the system encouraged water conservation.

Mayor Brownell called for a vote. Failed: 0-4

The water, sewer, and trash rates will stay the same as last fiscal year.

B. Village of Taos Ski Valley Roads Discussion
There have been many different discussions on what to do about the roads in the Village of Taos Ski Valley. Atarecent
Kachina Master Plan meeting, a portion of the meeting was centered on Village roads and what to do about them. At the
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July 2, 2018 P&Y meeting, again the topic of Village roads came up. The issues are: How to control the dust? To pave
or not to pave? Or maybe only pave so much? Don’t pave at all and continue to try other methods? Bring State Road
150 up north of the parking lots, put in a bridge and have it connected with Kachina Road? Improve Kachina Road, for
year-round or just off-ski season access? Install a gondola from the parking lot up to the Kachina area to cut down on
traffic? Staff has discussed these issues at length.

The one question that always arises is how the Village would pay for improvements. Paving Twining Road is an item
listed on the TIDD projects as part of the Master Development Agreement.

Administrator Fratrick explained that the Public Works Department has been making small improvements every year to
the Village roads, but that a comprehensive plan was needed. Should another traffic study be conducted? Community
Development Director Nicholson said that money is always the largest obstacle, and that is why prioritizing needs is
important. Director Nicholson will be working on alternatives o a Kachina Road solution then will address and assess
other road needs.

NEW BUSINESS

A. Consideration to Approve Resolution No. 2019-369 Approving a Permanent Budget Adjustment Request (BAR) to
the FY2019 Budget for the Capital Purchase of 2 2018 Ford F450 Wildland Fire Truck from the Fire Protection Reserve
Fund

Chief Daniels used proper purchasing to secure a 2018 Ford F450 Wildland Fire Truck via HG Purchasing Group and
Weis Fire & Safety Equipment. As this capital expense was not included in the original FY2019 budget a BAR for this
additional expense to the NM Department of Finance is necessary.

MOTION: To Approve Resolution No. 2019-369 Approving a Permanent Budget Adjustment Request (BAR) to
the FY2019 Budget for the Capital Purchase of a 2018 Ford F450 Wildland Fire Truck from the Fire Protection
Reserve Fund

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

B. Consideration to Approve Services Contract No. 2019-02 Materials Inc. for Manufacturing, Delivery and Structural
Design of Redi-Rock Formations for the Taos Mountain Lodge

The Village issued an Invitation to Bid for Manufacturing, Delivery and Structural Design of Redi-Rock Formations to
be used in conjunction with, and part of the excavation, clearing and grading improvements at the Taos Mountain Lodge.
The Village received one bid, from Materials Inc., for $141,881.

MOTION: Toe Approve Services Contract No. 2019-02 Materials Inc. for Manufacturing, Delivery and Structural
Design of Redi-Rock Formations for the Taos Mountain Lodge

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

C. Consideration to Approve Services Contract No. 2019-03 Vigil Asphalt and Gravel for Contractor Services for Site
Excavation, Grading, Redi-Rock and Septic Tank Installation at the Taos Mountain Lodge

The Village issued an Invitation to Bid for Site Excavation, grading, redi-rock and septic tank installation at the Taos
Mountain Lodge. The Village received one bid, from Vigil Asphalt and Gravel, for $291,967.

MOTION: To Approve Services Contract No. 2019-03 Vigil Asphalt and Gravel for Contractor Services for Site
Excavation, Grading, Redi-Rock and Septic Tank Installation at the Taos Mountain Lodge

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

D. Consideration to Approve Services Contract No. 2019-04 Vigil Asphalt and Gravel for Contractor Services to
Remove Trees and Stumps in Preparation for Site Excavation at the Taos Mountain Lodge

The Village issued an Invitation to Bid to Remove Trees and Stumps in Preparation for Site Excavation at the Taos
Mountain Lodge. The Village received two bids. Staff is recommending the low bid, with Vigil Asphalt and Gravel for
$5462. Several large trees on the property are planned to be saved.

MOTION: To Approve Services Contract No. 2019-04 Vigil Asphalt and Gravel for Contractor Services to
Remove Trees and Stumps in Preparation for Site Excavation at the Taos Mountain Lodge

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

E. Consideration to Approve Purchase of World Rock from Taos Gravel Products

The Village issued an Invitation to Bid for World Block to be used in conjunction with, and part of the excavation,
clearing and grading improvements at the Taos Mountain Lodge. The Village received one bid, from Taos Gravel
Products.

MOTION: To Approve Purchase of World Rock from Taos Gravel Products



Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0
13. MISCELLANEQUS

14. CLOSED SESSION

A. Discussion of Threatened or Pending Litigation

This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (7)
MOTION: To go to Closed Executive Session

Motion: Councilor Stagg Second: Councilor Kern Passed: 4-0
MOTION: To return to Open Session
Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

No decisions or motions were made during closed session.

14, ANNOQUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL
The next regular meeting of the Council will take place on Tuesday, September 11, 2018 at 2:00 p.m. at Tenderfoot
Katie’s in the TSV Resort Center.

15. ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0
The meeting was adjourned at 5:05 p.m.

ATTEST:
Christof Brownell, Mayor Ann M. Wooldridge, Village Clerk




Susaua MarTineZ Durpy RODRIGUEZ
GOVEAKOR CABINET SECRETARY
Rick Lopez JOLENE SLOWEN
CIRECTOR DEPYTY DIRECTOR
STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Sataan Memorial Buliding ¢ 407 Galistes §L ¢ Sulle 202 ¢ Santa Fe, N 87501
PHONE {505} 827-8950 ¢ FAX {505} 827-4343
August 24, 2018

The Honorable Christof Brownell
Village of Taos Ski Valley

PO Box 100

Taos Ski Valley, NM 87525

Dear Mayor Brownell:

The final budget for your local government entity for Fiscal Year 2018-2019, as approved by your governing body, has
been examined and reviewed. The Department of Finance and Administration, Local Government Division (LGD) finds it
has been developed in accordance with applicable statutes and budgeting guidelines, and sufficient resources appear to be
available to cover budgeted expenditures. In addition, the Budget Certification of Local Public Bodies rule, 2.2.3 NMAC,
requires that your entity’s audit or “Agreed Upon Procedures” (per the Tier System Reporting rule, 2.2.2.16 NMAC) for
Fiscal Year 2017 should have been submitted to the Office of the State Auditor as of this time, The LGD’s information
indicates that you are in compliance with this requirement. Therefore, in accordance with Section 6-6-2E NMSA 1978,
the LGD certifies your entity’s final Fiscal Year 2018-2019 budget.

Please take note that state statute requires all revenue sources be expended only for public purposes, and if applicable, in
accordance with the Procurement Code, Chapter 13, Article 1, NMSA 1978, Use of public revenue is governed by Article
o, Section 14 of the Constitution of the State of New Mexico, commonly referred to as the anti-donation clause,

Budgets approved by the LGD are required to be made a part of the minutes of your governing body according to Section
§-6-5 NMSA 1978, In addition, Section 6-6-6 NMSA 1978 provides that the approved budget is binding on local officials
and governing authorities; and any official or governing authority approving claims or paying warrants in excess of the
approved budget or available funds will be liable for the excess amounts.

Due to estimated expenditures and transfers exceeding estimated revenue, your entity’s General Fund cash balance
is being depleted. Careful control of expenditures and attention fo revenue collection efforts is recommended to
avoid further depletion of reserves.]

Finally, as required by Section 6-6-2H NMSA 1978, LGD is required to approve all budget increases and transfers
between funds not included in the final approved budget. Beginning with Fiscal Year 2018-2019, all budget
adjustments are required to be submitted on the Local Government Budget Management System (LGBMS).

If you have questions regarding this matter, please call Erica Cummings of my staff at 505-827-4127.

Sincerely,
ora
H 4 ¢
f%icépz? Director
Local Government Division

xg: file
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Profit and Loss July and August 2018

Jul-Aug 18  Jul-Augil7  § Change % Change
Income
4012 - REVENUE ~Water Sales 62,745.30 130,785.49 {68,040.19)  -52.00%
4013 - Revenue - Sewer 71,479.84 - 71,4759.84 100.00%
4019 - Hold Harmless GRT Revenue 13,144.48 375.39 12,769.09 3401.60%
4020 - REVENUE - GRT MUNICIPAL 43,872.61 35,550.64 8,321.97 23.40%
4021 - REVENUE - GRT- STATE 36,405.06 29,526.60 6,878.46 23.30%
4022 - REVENUE - GRT - ENVIRONMENT 1,796.29 1,456.99 339.30 23.30%
4023 - REVENUE - GRT - INTFRASTRUCTURE 7,185.86 5,828.31 1,357.55 23.30%
4027 - REVENUE - QTHER 11,268.78 37,507.87 (26,239.08) -70.00%
4028 - REVENUE - GASOLINE TAX 902.79 834.00 68.79 8.30%
4029 - REVENUE - LODGER'S TAX 26,484.08 40,477.82 {13,993.74) -34.60%
4031 - REVENUE - PARKING FINES 60.00 940.00 (880.00) -93.60%
4034 - REVENUE - MOTOR VEHICLE FEES 1,434.63 2,764.04 {1,329.41) -48.10%
4036 - REVENUE - Licenses/Permits 6,457.11 5,431.70 1,025.41 18.90%
4037 - REVENUE - GENERAL GRANTS 21,200.00 26,843.00 {5,643.00) -21.00%
4040 - REVENUE - WATER CONNECTICN FEES - 5,586.24 {(5,586.24) -100.00%
4041 - REVENUE - SEWER CONNECTION FEES - 8,054.34 (8,054.34) -100.00%
4046 - REVENUE - SOLID WASTE FEE 10,553.75 12,288.16 (1,734.41) -14.10%
4047 - REVENUE - OTHER OPERATING 777.92 3,560.88 (2,782.96) -78.20%
4049 - REVENUE - FIRE GRANTS 46,726.80 - 46,726.80 100.00%
4050 - REVENUE - IMPACT FEES - 11,884.18 {11,884.18) -100.00%
4053 - REVENUE - GRT MUN CAP QUTLAY1/4 7,185.86 5,828.31 1,357.55 23.30%
4058 - Plan Review Fees 1,452.67 2,354.91 {902.24)  -38.30%
4100 - Miscellaneous Revenues
4110 - Misc Revenue- TIDD reimburse 2,528.66 1,528.29 1,000.37 65.50%
Total 4100 - Miscellaneous Revenues 2,528.66 1,528.28 1,000.37 65.50%
7004 - REVENUE - FINANCE CHARGE ON W/S 164.73 141.98 22.75 16.00%
7005 - REVENUE - INTEREST INCOME 7,116.52 7,236.63 (120.11) -1.70%
7010 - REVENUE - AD VALOREM TAX 9,274.43 14,282.38 {5,007.95) -35.10%
9000 - BEG. BALANCE - - - 0.00%
Total income 390,218.17  391,068.15 {849.98) -0.20%
Gross Profit 390,218.17 391,068.15 {849.98) -0.20%
Expense
6100 - Salary and Benefits
6112 - SALARIES - STAFF 206,782.05 180,945.16 25,836.89 14.30%
6113 - SALARIES - ELECTED 7,492.11 6,565.35 926.76 14.10%
6121 - WORKER'S COMP INSURANCE 18,175.12 18,389.00 {213.88) -1.20%
6122 - HEALTH & LIFE INSURANCE 35,254.42 32,201.89 3,052.53 9.50%
6125 - FICA EMPLOYER'S SHARE 16,155.11 14,122.58 2,032.53 14.40%
6127 - SUTA STATE UNEMPLOYEMENT 262.20 134.53 127.67 94.90%
6128 - PERA Employer Portion 16,140.77 15,395.87 744.90 4.80%
6130 - HEALTH INCENTIVE - SKI PASS/GYM 300.00 518.00 {218.00} -42.10%
Total 6100 . Salary and Benefits 300,561.78 268,272.38 32,289.40 12.00%



6220 - QUTSIDE CONTRACTORS 127,257.88 77,277.65 49,580.23 64.70%
6225 - ENGINEERING 13,849.88 £3,142.33 (69,292.45)  -83.30%
6230 - LEGAL SERVICES 11,248.37 10,311.35 937.02 9.10%
6242 - ACCOUNTING - 273.42 (273.42) -100.00%
6244 - AUDIT - 3,977.50 {3,977.50) -100.00%
6251 - WATER PURCHASE, STORAGE 51.51 81.36 {29.85)  -36.70%
6253 - ELECTRICITY 4,020.09 3,902.48 117.61 3.00%
6256 - TELEPHONE 2,734.60 3,101.37 (366.77}  -11.80%
6257 - RENT PAID 630.00 456.00 174.00 38.20%
6258 - WATER CONSERVATION FEE 48.51 58.11 {9.60} -16.50%
6259 - Natural Gas 275.79 129.97 145.82 112.20%
6270 - LIABILITY & LOSS INSURANCE 33,395.51 32,992.35 403.16 1.20%
6310 - Advertising 438.66 - 438.66  100.00%
6311 - Uniforms and Safety Equipment - - - 0.00%
6312 - CHEMICALS & NON DURABLES 2,244.06 2,407.86 {163.80) -6.80%
6313 - MATERIAL & SUPPLIES 11,414.71 13,764.04 (2,349.33) -17.10%
6314 - Dues/fees/registration/renewals 2,856.52 15,036.03 {12,179.51) -81.00%
6315 - BANK CHARGES 193.74 10.00 183.74 1837.40%
6316 - Software - 210.25 (210.25) -100.00%
6317 - Personal Protective Equipment 516.88 263.20 253.68 96.40%
6318 - Postage 304.20 441.00 {136.80) -31.00%
6320 - EQUIPMENT REPAIR & PARTS 787.43 2,590.51 {1,803.08) -69.60%
6322 - SMALL EQUIP & TOOL PURCHASES 75.80 1,878.32 {1,802.52) -96.00%
6323 - SYSTEM REPAIR & PARTS 281.97 2,085.00 {1,803.03) -86.50%
6331 - OUTSIDE TESTING SERVICES - 548.79 {548.79) -100.00%
6332 - EQUIPMENT RENTALS 7,370.35 2,427.42 494293  203.60%
6417 - VEHICLE MAINTENANCE 573.81 2,592.32 (2,018.51) -77.90%
6418 - FUEL EXPENSE 3,492.56 2,217.68 1,274.88 57.50%
6432 - TRAVEL & PER DIEM 1,556.95 2,421.56 (864.61}  -35.70%
6434 - TRAINING 3,685.37 469.00 3,216.37  685.80%
6560 - Payroll Expenses - - - 0.00%
6716 - LAB TESTING SERVICES 2,734.35 473.12 2,261.23  477.90%
6720 - LAB QUTSIDE CONTRACTORS - - - 0.00%
8322 - CAPITAL EXPENDITURES 21,966.00 9,840.77 12,125.23 123.20%
8325 - EQUIPMENT & TOOL PURCHASE 309,083.06 31,444.57 277,63849  883.00%
Total Expense 863,650.34 575,097.71  288,552.63 50.20%
Net Ordinary Income (473,432.17) (184,029.56) (289,402.61) -157.30%
Other Income/Expense

Other Expense

9001 - TRANSFER TO FUND {179,083.06) (242,932.16) 63,849.10 26.30%
9002 - TRANSFER FROM FUND 179,083.06  242,832.16 (63,849.10) -26.30%
Total Other Expense - - - 0.00%
Net Other Income - - - 0.00%
Net Income {473,432.17) (184,029.56) (289,402.61) -157.30%




BN - $00Z AMVAINNS LT-1H90

910z Bny ureBe sueys sjon ~uononpep Aed ueol 4N SopNIOU] 12302 1d0S-L00Z 19 *TLON .«

99612956716
20526658
SETSTOETS

96'7LL'9LS

6£'682°068 1%
mm.mmm,mwm ;
POFPOEOELS
96 .mvmdu_w

LO¥60eL0 1s

0¥’ 0.0°¢ES

68818128

[reveleess
[er 6870515

[eroioZse s |

£5'¥29°10Z8

 [I9ce06/6%

189 Z18'c028

0L°6Lv'eves

£6'068'80Z$

00'8£8°'08L$

m 860'662" Ew

759951655 |00 7v6'3028

6C8EG/128  |09611Z518

s v\{m mnw w

moemtwo; -

€67168 051 18,

 [ezssriors

0v'Z60'9918  |92521 €918

B.mmr.g%

€6 mmm mwmw,

100 Z85°0015

20°€21'002%

. 29 mmm .voem;_

) F.Q@_za

mm Km Ncmm

oo L9k morw

1970v6'5018 |00 L69Z818

00°6v5'8L1$

S_ws,wiﬁ

66'G86'G6%

5852928

65',2.9'8¥$

867.9°098

JARTRFATS ;

169669225

8102/L/6

soud syuous g wmum._m:mm ABUOW S}O01B1 SUCHODIIOD 1O YIUGU JUSLIND

ww m@o mmw
SITrE6rS

0v08L %8

Tooeres Ak
RIS 6102Ad

[irvegees  [arh
“Iivesess | 80z Ad

66118 1IN
.
TzgiesiEes | 910% Ad
T 102 Ad
T
107 Ad

9.°662028

8550, 5%

21698028

15°5822¢$

arA

71°568°968 5102 Ad

S57STT60T6 [60FOL0S0TS [c65C6ve8 |66 0060098 [0 HO0F0SS §|ea6e0eves [E05/0912S (A9 TATT ; | EI e TV e

o o R 7 R oY R Y T R T AT EE Srosi 008 [0E0EF IS 69 18I e58  [s0 607088 [10°CL0%05 2102 Ad
FETZI006%  [IE6L0E68  [0/S08VRLS [I0BOVErOS [GSOLE0SS [0/ GO IEES |IE 7056028 [GEBROTIZS | 5§ [S9EIT018 [2eeeees (o8 c00es (ALK
2 QR 1Y 1L R [ 11 O O R T A e O 7T 7T ok - K [ o Ry e
07 2Z0761'TS [FETET /TS [12E0c016 (26008 6ELS 0B 0EY0358  [OLEED @Nmﬂmm 65v7EEs [E2100 mNNmJ [ZVIIZIIS [E19960118 [04€251/6 (00008288 [ALX
GTOST60E  |c06rr 1228 [rE OIS OLIS |[00/E0aIE |Or 6L eIEs |SEIIEhS |ZIe0uIes  [S0 /8805 |G0B6LTo8  [erIacees  [0L6LIeEs  [00008°2cs 0102 Ad
G561 0R0IS 66 €OBE00TS [ES505ESS [09ZHOLSYS [eVeEc cocs [BIGRL 18IS [OLGIGYFIS [GGEGIG0IS [J0GBBEAS |G ERTZES (8687608 (ALK
SEEEEORE T Te 618 [SISIEOIS |65 ZI06IE [ZE0rrveis [0l Ie8 |Z0609'056 1260 08s 97 R0Ives 2L TIVOeS |6 v00° e 868166 6002 Ad
6ITE07Z6S  [VZORGE068 [LVHFC'I608 |ZBIGEZ0S [69'GOICORS G/ 2Zy 1128 |GE/E/ 991 [BLECEVIS 29 EI06LIS (G062 001S. N A TV
GSI0T0%  [e1685EIZ8 (6L T0F 018 [S9TIZ 0018 [FEE6TONE (08 VEL0SE |II66vEZs  [97675hes (v oiLels  |I6675068 (05265 6vE  [ho 51z 078 8002 Ad

aunp Rep Judy yolep Aenlgs4 Aenuep FERIEREN.] JSQUISACN 1990190 1aquis)des 1shbny Anp

Sldid03d SSOuD

%6276 = HLVY LNIMHNO
xe] sidieosy ssoin

AIVINIAINS NOLLOZTIO0 XVL SF9d0T B S1diddad SSO¥MD
AFTIVA IMS SOVL 40 dDVTTIA




BN - #0002 AUVININNS L7140

171 01E1 551§ sopnjoul 9L0zAd bny

8L0Z/LI6

yuocus snojasLd sys Ul pajeseush Aouow $109|01 SUOKOSIIOD | YIUOUI JUSLING

80 ¥3r oww‘ .

g9’ em\. .\lrw

e7E9E

£2'269'8%

B10ZAd

I

8U6IG6VEs (66981 0VES  [G06LGPRES  [818EV O Z8ezr0vS | [60€0FeS  [aLKk
STIEes (9529978 N;Nk.owo.;ﬁw T6r75v808  [65555°056 9009685 EE oIS [o0covesE | 8107 Ad
IV66EOIES (02 FSIEIES B0 TEeE R I00 SIS PP TSCOES EAGC I VS
T eeee E&.Nmo oI5 |0z 7eeies 10202502 [oveeres  [6LZIeES 7707 Ad
CLOELVEES | SE0COEEE  IORBICREES Fe el 4 fzesies (LA
VT S R T AT Greeres | Stz d
TPIBETIEE [EvGreTies VSISVES e
T T 8565L 28 §SIIESTE (6650998 T si0z A
EOGGEIORS  [GEO06GeEE ] T FrECOLIS (88785018 )
%mo.m% v$ 167085 Ba 6,250 wmw ww.;wmw.& ‘ oo.ma_% = ST11I618 mm.‘mvo.ak ‘ 06578 ‘ §675975 Y102 Ad
GEPVEDIES  [660CI69cS  [GVEEL99es 219960028 : I67EGIES ; WWBGEOIS 07 TI9ES -
eeerTs e isees  [vEeiIoob 50615605 |Se 160558 TP (0756 [05vie s |ereeses  |iTees  [orioes | €0z Al
IZUIEZIES | [019veZ06s  [ehZ05006S [PE 60 Zees |E06LS IS |1 T§[GTI05°6v8  [6ev0Ees  [erGyaies  [6EGIB71S  [TPERS0IS  [ZZeeres [Aik
A 1 I T 7 R 1 T 27 T Tl e s VYT K7 S T S Vi - I 1= S VYR AR 2107 A
Z6908'Eces [0V 666 1ceS  |Zhegs 0225 |TL S8 90Is [60'G0V LIS |L0ZEET/S [66/61'ccs (08 6¥161S  [00€CERIS  [cWZBLEIS  [8v8/568  [B066LES | [GLX
9L L0618 669/618 T Y R T R R T (R T Ko R o SG0rTE  [E0ZTS  [oveIrss [e0eeres | 1107 Ad
§69799¢8 866602008 |JC8V/IES [G6U6OE0ZS [E50900VIS |OCVEGORS E00/VEeS | I0IvGeS [EVEEEees (6TVIEIS  |Go@reels  |/1Gseos JE&
00'16528 YRR I T R A A B A T e I o e L o S I o T T 510z Ad
05120828 [60VBIBIeE  [60TEOTIES [yO7IGEIS [Bverr6viS (a1 7B/ 0018 [T €960  |OLFEOBe8 (80066508  [6E1G6ELS  |Z0BECGIS 126068 ark
1561018 501z R i T R K [ ok A o < R T T T T E.qutw Tiza0c2s 600Z Ad
660vB 0628 (80560 ¥eS  [6V8/L717S 129610028 [09780 0618 [96G98°0/8 (007189618 |8 [roz0 e v87elz8 Atk
1£508'98 TIoTs I YR VR T Y A =3 0 T R Y M 1371 s =TT = vw.NNw‘Nﬂ 8002 Ad

aung Aely dy yaiepn Aenige Arenuer JERTTEREYY] JELTTELGIY [ELTRTe) IERVEGER snbny Anp

XYL .SHa9007

%Gy SeMm 9l Xel p0/9 NIUY L6/2 %S S! 8.l Xe} 8u} Jusing Nkl v0/1.0/L

%% = FLVH INIHAUND
xe| s1e6po



9€'E8L V0T LUSTO'SLTT  WSTIB'GVE'T [eog

88'7Z8'6L 8696 0L LIS VLT Asenuer J2quiasag IBQUISAON
8TrTE'e6 OL'TTL0TT 86'5€0'70C JECIIERET] IBGUAAON 1990130
¥5'89961 8E'TT6'8S 76'065'801 JaquIanonN 494030 Jaquieldas
E'609°TS 68 LR0'EL £TLE6YVET 4340190 ssquisidas sngny
£0'796°0Y 1179658V ¥1°095'68 requialdas snany Aipr
19°008g1 sl doertior dshsnv e sunf
60'669'TY £U°759°05 €5°€5E'E6 Ay aunf Aeln
8Y°088'67 T vS8ve 68'VELYY auny Aepy frdy
€5°LE9°96T reLT'ese S6°0T6'6TY Aein [dy yoleln
L1°9L6'TYT TO'8ZY'89T T POY0TE fady Yodey Asenigay
£LG'€9E'0ST LO'8LE'BLT v9 TPL'8TE yodepy Arenigay Asenuer
¥8'9L6'69T £5°SP9'T0T LETLYTLE Asenuqay Atenuer JELTRELEY]
adein a3 s 1e104, 313UJ 03 SILIS I} BILIS 0} pauoday paleIeuRn)
PIINGLISIP St 1¥D Y S11HD qavo 51149 YIUoIA
m auaseg adejA _

SLTYE'SY TLTLEL LY'€9L'S LY"9ECCE {op08¢) T6'65E'7T TO°LST'8T 8107/51/8
Ly0TL'8Y LLTe8's LV'E9L'S 76'€80°L (€919} 85'55T'E 66'686'E 8107/8T/L

! ; | 68798 B0

6€'589'Y Lr'E8L'S 8L'€05°0T {ge't6) 16'8L9°Y 61°9T6'S 810Z/S1/9
OLBIY'ET 08°£9€'8T LY'EIL'S 0z'908's0T  (§5°026) 00 TET'LY SL765'65 8107/43/5
£L7882'18T 97°658'81 LY'€9L's ST0TT'9T {sz'ovt) 18°08T°L 65'6L0'6 810T/8T/y
1596140 TYESL'TT LY E9L'S §9'657'L {o1°£9) SR'EELE 96'880°7 8107/L1/¢
8£°60T'SYT A AT L€9L'S 76'0L6'9T {99L¥1) 69°8LYL 66'6£9'6 810T/LT/T
017456107 L 8ey'0r LY'E9L's 8T0Z/9T/T
TTLBLTIT 68°L06'TT LY'E9L'S Lioe/st/er
0€'9€8°€8 ST'H99°0T LY'EIL'S 06'900'S€ {£5v0€) TOYES'ST SYLIL6T L1074/
ST165°69 Or"€T0’L LvE9L's £10Z/5T/0T
TTL98TS $6'ETE9 LYE9L'S 95'98Y'€ (ze'0€) OT'€55'T 8L7E96T £L102/51/6
09°886'CY 6€°SLE Ly89L'S - - - - £102/51/8
0L°00T'vE LYE9L'S - - - - LTOT/ST/L

67 TT0TL LYE9L's TEVOYLET {05'5507) £1°€5L°50T 69'9TL'EET L10Z/9T/9
£6°068'80T LY'E9L'S £9712T'E9 {50058} 97918 9T'B09'SE Liozfet/s
00'€Y6'LST LLL0S'L L17'056'66 (65°698} 05°€25"vY 9596795 LI02/S1/Y
0T 729’961 LLLOS'L 0t'866'LYT (zg'£87'T) 78'976'59 0t'65E'E8 L10t/9t/¢
s0tost LLILOS'L SE6LY'LT {80'65T) ¥8OVTTT 65°LLY'ST L102/L%/T
SS'8TTSET LLLOSL 05"Tr0'€sT (551027} YUBTLCTY [R:8 24:8 441 L10z/8t/T
£E0TTTHT LLL0S'L 60'700'€8T (6177657} £2°015'18 S0'9L0°E0T 910Z/sT/¢T
SYL8Y'YE LL710S'L - - - - 9102/81/11
Ly LSETYT L0105 §6'5TE'608  (YT169'7) £598L'LET T§0LLYLT 9T0Z/ST/0T
9€°59¢£08 LL0L0S'L 88'68Y'52¢ {58196} LL'SPY 00T 96'500°£TT 910Z/51/6
BW'ELH'SS LLLOS'L £9°950°0€T {99°100'7) TS8P 0T 8L7€85'67T o107/82/8
6'606'61T 15°988v0r  (62°815°€) 0€"9€1°08T 05'89L'2%¢ 910Z/ST/L
{(3asy0 9 WSHO VNN adiLfeol 5334 WWpY JUBWAIY] 9381 WYL ASIA 21eq

LON} M9 HH  ssajunied pjoH
yum/paniaisy
YSED ASIA

uoRNYLASIC 14O GaLL 8TOTAL



Law Enforcement
MVC's

Battery

Embezzlement
Residential Alarm
Business Alarm

Property Damage
Larceny

Vehicle Theft

Theft

Suspicious Persons/Vehicles
Arrests

Citizen Assists/Contacts
Traffic Enforcement Hours
Traffic Stops

Written Citations
Written Warnings
Verbal Warnings

Parking Citations

Assists to other Agencies
Tresspass Warnings

Foot Patrol Hours

B&E

Animal Calls

Welfare Check

Fire/EMS
Fire Calls
EMS Calls

SAR

Monthly Public Safety Report
Aug-18

Hutter Vigil

[T
w O O O O o O - O O OO

(5]
N

O W RO

10

O B OO W O OO0

w
W 00 Ut O

Sammy

Totals

O OO W R e e OO

£ | NS =0
O M O U N W

Q QO W b O W



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Update on Wastewater Treatment Plant
DATE: September 11 2018
PRESENTED BY: Mark Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: Patrick O’Brien from FEI Engineers will present an update.

RECOMMENDATION: This item is for discussion only.




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution Ne. 2019-370 Approving the
Village of Taos Ski Valley 2020-2024 Infrastructure & Capital Improvements Plan

DATE: September 11, 2018

PRESENTED BY: Mark Fratrick & Patrick Nicholson
STATUS OF AGENDA ITEM: New business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: This is the current Village ICIP prepared for submission to
the NM Department of Finance. It establishes Village policy and project funding priorities. A
TIDD project priority list is also included for review and consideration for approval. The plan
was presented, discussed, and approved by the Village P&Z Commission on August 23, 2018.
The Village Council will review the plan at its September 11, 2018 meeting.

Staff requested and received an extension until September 15™ to submit the Village of TSV
2020-2024 ICIP. Therefore, it is not recommended that Council request to meet again
concerning the ICIP for approval.

RECOMMENDATION: Staff recommends the Village Council approve Resolution Neo. 2019-
370 approving the Village of Taos Ski Valley 2020-2024 Infrastructure Capital Improvements
Plan.




ILLAGE OF

ki val f@g}

T id
Taos S
RESOLUTION No., 2016-370

ADOPTING THE 2020-2024
INFRASTRUCTURE & CAPITAL IMPROVEMENTS PLAN

WHEREAS, the Village of Taos Ski Valley recognizes that the financing of public
capital projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue
concrete actions and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project
identification and selection in short and long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL, that:

1. The Village Council has adopted the attached FY 2020-2024 Infrastructure &
Capital Improvement Plan, and

2. It is intended that the Plan be a working document and is the first of many steps
toward improving rational, long-range capital planning and budgeting for the
Village of TSV and New Mexico's infrastructure.

PASSED, ADOPTED AND APPROVED this day of , 2018.

THE VILLAGE OF TAOS SKI VALLEY

Mavyor

Attest:

Village Clerk

Vote: For Against



2020-2024 INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN - DRAFT

Year & Unfunded
Priority Project Name Total Cost TIDD Funded | Village Funded Amount Village Funding Source(s} 2019 2020 2021 2022 2023 2024

198 Construct Wastewater Treatment Plant $ 10,000,000 $ 8,300,000 | $ 4,700,000 USDA {$8.3m) carryover into 2020 ($2.4m) $ 8,300,000 8 1,700,000

19 Kachina Water Tank & Distribution Lines $ 2,500,000 | $ 200,000 { $ 2,300,000 TIDD + VILLAGE + STATE GRANT + STATE LOAN $ 2,300,000

18 Renovate New Village Hall $ 950,000 $ 350,000} 8 600,000 VILLAGE 3 350,000 | $ 600,000

19 Kachina Master Plan $ 50,000 3 50,000 VILLAGE $ 50,000

19 Relocate Water Booster Station {Kachina) $ 180,000 $ 180,000 STATE GRANT + FEDERAL GRANT $ 180,000

18 Gunsite Springs Study $ 25,000 $ 25,000 VILLAGE + PRIVATE $ 25,000
20.1 Block N Water and Sewer Line Exiension - Design & Engineering $ 125,000 $ 125,000 VILLAGE + STATE LOAN 3 125,000
20.2 Roadway improvements - Village Core to Kachina Area - Planning & Prel. Design $ 300,000 | $ 300,000 VILLAGE + STATE GRANT + TIDD $ 100,000 | $ 200,000
20.3  |Hiker Parking Lot Bathrooms $ 50,000 $ 50,000 VILLAGE $ 50,000
204 Water Line Replacement (From Beaver Pond to Core Village) $ 500,000 | $ 250,000 $ 250,000 TIDD + VILLAGE + STATE $ 250,000
20.5 |Kachina Area Wetland Park $ 50,000 $ 50,000 VILLAGE + STATE GRANT $ 50,000
20.6 Kachina Vista Park Road Improvement (erosion control) $ 25,000 $ 25,000 VILLAGE $ 25,000
20.7  |Multi-Purpose Trails (Amizetie to Village) $ 300,000 $ 300,000 VILLAGE + STATE DOT GRANT $ 100,000 | $ 100,000} $ 160,000
20.8 |Recycling Facility - Planning & Design $ 35,000 $ 35,000 VILLAGE + STATE GRANT $ 35,000
20.9 _ {Purchase Village Administration Vehicle $ 25,000 $ 25,000 VILLAGE $ 25,000
21.1 Water Line Loops/Upgrades - PHX Switchback $ 500,000 $ 500,000 VILLAGE + STATE $ 500,000
21.2 Water Line Loops/Upgrades - Cliffhanger Loop $ 400,000 3 400,000 VILLAGE + STATE $ 400,000
213 Renovate and expand existing Fire House #1 $ 1,250,000 $ 1,250,000 STATE FIRE FUND $ 125,000 1 1,125,000
21.4 Gunsight Springs Engineering 3 75,000 $ 75,000 VILLAGE + PRIVATE $ 75,000
21.5 |Extend Natural Gas throughout Village $ 1,100,000 | $ 600,000 $ 500,000 VILLAGE & NM GAS CREDITS 8 500,000
216 Beaver Pond Sedimentation and Riparian Restoration - Planning, Design, & Engineering $ 100,000 $ 100,000 STATE GRANT + FEDERAL GRANT $ 100,000
21.7___iPurchase Backhoe $ 100,000 $ 100,000 VILLAGE + LOAN $ 100,000
22.1 Water & Sewer to Bottom of Amizette $ 1,500,000 $ 1,500,000 VILLAGE + STATE $ 1,500,000
22.2  |Public Works Material & Vehicle Storage Building $ 750,000 $ 750,000 VILLAGE + STATE $ 750,000
22.3  |Gunsite Springs construction $ 250,000 $ 250,000 VILLAGE + PRIVATE $ 250,000
22.4 Snow Dragon {snow melt) $ 150,000 3 150,000 VILLAGE $ 150,000
225  |Main Water Line - Firehouse Rd to WWTP $ 400,000 $ 400,000 VHLLAGE + STATE $ 400,000
22,6 |Public Works Dumptruck $ 75,000 $ 75,000 VILLAGE $ 75,000
23.1 Block N Water and Sewer Line Extension - Construction $ 1,200,000 3 1,200,000 VILLAGE + STATE LOAN 3 1,200,000
23.2  {Pumper Tender (Fire Dept) 3 300,000 $ 300,000 STATE FIRE FUND 3 300,000
24.1 Main Sewer Line Upgrade - Armadiilo A-1 MH to WWTP $ 554,400 $ 554,400 VILLAGE + STATE $ 554,000

SubTotal {excluding funded projects)l § 11,444,400 . $ 11,207,018 % 3,062,020 1 § 2,102,021 § 4,352,022 | § 1,500,000 | § 556,024
Funded Projects:| $§ 12,375,000 | §. 1,350,000 | $ 11,025,000
Total all Projects from 2019 t0 20241 § 23,818,400 | § 1,350,000 | $ 11,025,000 | § 11,444,400
TIDD PROJECTS

19 Road Upgrades (Ernie Blake & Thunderbird) $ 1,650,000 | 1,650,000

19 Kachina Water Tank & Distribution Lines $ 2,500,000 | 8 200,000 | $ 2,300,000 TIDD + VILLAGE + STATE GRANT + STATELOAN | § 2,300,000

19 Parcel D-G Bridge 3 1,320,000 | $ 1,320,000

18 Sanitary Sewer {Core) $ 1,100,000 | $ 1,100,000

19 Strawberry Hill Access & Crossing $ 2,335,000 | $ 2,335,000

19 Water Utilities (Core) $ 1,100,000 | § 1,100,000

19 West Burroughs Crossing $ 1.320,000 | § 1,320,000
20.1 Route 150 / Village Entry $ 1,650,000 { § 1,650,000
20.2 Pave Road to Kachina - Planning $ 2,200,0001 % 2,200,000
20.3  |Fxtend Natural Gas throughout Village $ 1,100,000} $ 600,000 $ 500,000 VILLAGE & NM GAS CREDITS
20.4 |Water Line Replacement {From Beaver Pond to Core Village) $ 500,000 | $ 250,000 $ 250,000 TIDD + VILLAGE + STATE
20,5 |Public Plaza Area $ 2,750,000 | 8 2,750,000
20.6 Snow Storage Viable Solution $ 525000 | 8 525,000
207 Storm Sewer (Core) $ 1,100,000 | $ 1,100,000
20.8 Public Parking Faciity (Kachina) $ 1,000,000 { $ 1,000,000
211 Pave Twining Road (0.5 miles) $ 660,000 | $ 860,000
21.2  {Visitor Drop Off $ 1,650,000 | $ 1,650,000
213  |Fiber Optic (Kachina) $ 1,100,000 | $ 1,100,000
214 Parking Lot Upgrades & RV Park $ 1,100,000 | $ 1,100,000
21.5  |River Walk 3 1,650,000 % 1,650,000

Total Estimated for possibly TIDD Improvements:{ § 28,310,000 { $§ 25,280,000




2020-2024 INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN - DRAFT

FUTURE PROJECTS QUT PAST 2024

Phx Springs redevelopment $ 750,000
Hiker Parking Lot Expansion or Additional Location $ 250,000
Purchase Water Truck $ 100,000
Purchase 2nd. Fire Engine $ 350,000
Construct/Remode! Public Safety Building / Multipurpose Building 3 450,000
Ladder Truck (Fire Dept.) $ 750,000
Fish Habitat and Riparian Restoration $ 90,000
WATER LINE LOOPS/UPGRADES
Water Line Loops/Upgrades - Chipmunk Lane 3 81,800
Water Line Loops/Upgrades - Coyote Lane $ © 199,850
Water Line Loops/Upgrades - Dolcetto Lane 3 162,400
Water Line Loops/Upgrades - O.E.Pattison Loop 3 165,375
MAIN SEWER LINE UPGRADE
Main Sewer Line Upgrade - Water & Sawer to TML (required within 9 yrs.) $ 1,500,000
MultiHog Attachments
MultiHog Attachment - Trilely sweeper $ 70,000
Fire Suppression Pump $ 7,500
Grader $ 250,000
Acquire Snow Siorage Area/t.and $ 1,500,000
" Total Estimated of improvements & Vehicle Costs:| $ 8,677,025




Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution Ne. 2019-371 A Resolution
to Join the North Central Regional Transit District as a Voting
Member of the District and Participate in the Affairs of the
District

DATE: September 11, 2018

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New business

CAN THIS ITEM BE RESCHEDULED: Not recommended
BACKGROUND INFORMATION:

North Central Regional Transit Districts’ (RTD) mission is to provide safe, secure and
effective public transportation within North Central New Mexico in order to enhance the quality
of life of our citizens by providing mobility options and spur economic development throughout
the region.

As part of the Village utilizing the RTD services, the Village has an MOU with the RTD
for them to provide transportation service to the ski valley during the ski season. The Village has
also opened up talks with RTD on possible summer service.

The RTD has suggested that the Village become a board member of the RTD, which
would allow for voting rights when items are presented to the RTD board for consideration.

STAFF RECOMMENDATION: Staff recommends approval of Resolution No. 2019-371 A
Resolution to Join the North Central Regional Transit District as a Voting Member




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NOG. 20619-371

A RESCLUTION TO JOIN THE NORTH CENTRAL REGIONAL TRANSIT
DISTRICT AS A VOTING MEMBER OF THE DISTRICT AND PARTICIPATE
IN THE AFFAIRS OF THE DISTRICT

WHEREAS, the purpose of the North Central Regional Transit District (the “District”) is to
serve the residents within District boundaries by providing for the creation of the Regional Transit
District; provide a choice of transportation alternatives for goods, services, jobs, and activities
of the community; and finance, plan, construct, operate, maintain and promote a regional public
transit system.

WHEREAS, the Legislature of the State of New Mexico has passed legislation and the
Governor has signed into law, the “Regional Transit District Act;” and

WHEREAS, public transportation is a critical component of multimodal transportation systems;
and

WHEREAS, statewide, multimodal transportation systems improve access to education
and jobs and provide a foundation for New Mexico’s economic prosperity; and

WHEREAS, expanded public transit services help rural and urban New Mexico optimize
available regional services; and

WHEREAS, a statewide connection of regional transit district would improve local and
state connections; and

WHEREAS, regional public transit would enable increased federal investment in New
Mexico; and

WHEREAS, multi-jurisdictional transportation systems would protect our
environment and enhance energy efficiency, decrease congestion, decrease automobile accidents,
reduce noise and air pollution and improve public health; and

WHEREAS, coordinated regional public transportation would help sustain New Mexico’s
cultural diversity; and

WHEREAS, regional transit districts function to coordinate public transit services and connects all
forms of existing and proposed transportation services provided by different levels of government
and various jurisdictions; and

WHEREAS, improved public transportation services in New Mexico would extend the life of
existing roads, highways, and regional transit services, and protect current and future investment
in the region’s transportation infrastructure.



NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE VILLAGE OF TAOS SKI VALLEY THAT:

Section 1. The Village of Taos Ski Valley shall join the North Central Regional Transit District

as a voting member of the District, and participate in the affairs of the District by appointing a
representative, and a designee to the Board of Directors.

Section 2. The Village of Taos Ski Valley approves the Intergovernmental Agreement
establishing the District, and any other relevant documents affecting the legal status of the
District, and directs staff to actively work toward establishing funding for the said District in
order to deliver ongoing regional public transportation services.

PASSED AND ADOPTED this day of September, 2018

VILLAGE OF TAOS SKI VALLEY

Christof Brownell
Mayor

ATTEST:

Ann M. Wooldridge
Village Clerk




APPROVED
BY
NCRTD BOARD

November 3, 2017



NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL CONTRACT

By and among:

VILLAGE OF CHAMA
TOWN OF EDGEWOOD
CITY OF ESPANCLA
COUNTY OF LOS ALAMOS
PUEBLO OF NAMBE
PUEBLO OF OHKAY OWINGEH
PUEBLO OF POJOAQUE
COUNTY OF RIO ARRIBA
PUEBLO OF SAN ILDEFONSO
PUEBLO OF SANTA CLARA
CITY OF SANTA FE
COUNTY OF SANTAFE
COUNTY OF TAOS
TOWN OF TAOS
AND
PUEBLO OF TESUQUE

Dated as of November 3rd, 2017.
Providing for the creation and operation of
the “North Central Regional Transit District” as a Regional Transit District

pursuant fo the New Mexico Regional Transit District Act,
Chapter 73, Article 25, Sections 1-18, NMISA 1978 (2003)
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NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL CONTRACT

THIS NORTH CENTRAL REGIONAL TRANSIT DISTRICY
INTERGOVERNMENTAL CONTRACT (hereinafter, this “Contract”) is entered into as of
the date indicated on page 2 of this Contract by and among the VILLAGE OF CHAMA,
TOWN OF EDGEWOOD, CITY OF ESPANOLA, COUNTY OF LOS ALAMOS,
PUEBLO OF NAMBE, PUEBLO OF OHKAY OWINGEH, PUEBLO OF POJOAQUE,
COUNTY OF RiO ARRIBA, PUEBLO OF SAN ILDEFONSO, PUEBLO OF SANTA
CLARA, CITY OF SANTA FE, COUNTY OF SANTA FE, COUNTY OF TAOS, THE
TOWN OF TAOS, AND PUEBLO OF TESUQUE.

RECITALS

WHEREAS, pursuant to the Regional Transit District Act, Chapter 73, Article 25,
Sections 1-18, NMSA 1978, (hereinafter the “Act”), New Mexico governmental units are
authorized to establish, by contract, regional transit districts, which, upon the satisfaction of the
conditions set forth in Article II hereof, are authorized to finance, construct, operate, maintain,
and promote regional transit systems; and

WHEREAS, governmental units may contract with one another to provide any function,
service, or facility lawfully authorized to each of the contracting units and any such contract may
provide for the joint exercise of the function, service, or facility, including the establishment of a
separate legal entity to do so; and

WHEREAS, the Initial Members were governmental units located in North Central New
Mexico, which desire to form a regional transit district pursuant to the Act for the purpose of
financing, Constructing, operating, maintaining, and promoting regional transit systems; and

WHEREAS, transit services promote independent living for the frail, the elderly, the
disabled, and those without access to automobiles by providing essential links to a variety of
medical, social, and other services, and the region recognizes the need to improve mobility
options for this growing segment of the population; and

WHEREAS, the Initial Members began working together on the goal of forming a
regional transit district in the Spring of 2003; and

WHEREAS, the Initial Members formed a working group in September 2003, which has
met regularly to consider the interests of the Initial Members; and

WHEREAS, the working group has specified the terms of this Contract and other
necessary documents based on comments received from and extensive discussions with the
Governing Bodies of each of the Initial Members; and

WHEREAS, the Initial Members have duly voted for and approved the addition of new
members whose Governmental Units are within the boundaries of the district; and

WHEREAS, new members have been added since the formation of the NCRTD in 2004
whose memberships and voting rights should be acknowledged and ratified by a novation of this
Contract.

AGREEMENT
NOW, THEREFORE, for and in consideration of the mutual covenants set forth below,
the Initial Members along with the new members hereby agree to a novation of this Contract



thereby confirming and amending the membership and voting rights of all the members listed
herein as follows:

ARTICLE I
DEFINITIONS

Section 1.01. Definitions from the Act. The following terms shall, when capitalized,

have the meanings assigned to themn in Section 73-25-3 of the Act:

"Board" means the board of directors of a district;

"Bond" means a revenue bond;

"Combination" means two or more governmental units that exercise joint authority;

"Commission" means the New Mexico state transportation commission;

"Construct”, “Constructing”, or "Construction" means the planning, designing,
engineering, acquisition, installation, construction, or reconstruction of a regional
transit system;

"District" means a regional transit district that is a political subdivision of the state
created pursuant to the Act;

"Governmental Unit" means the state, a county or a municipality of the state, or an Indian
nation, tribe or pueblo located within the boundaries of the state;

"Regional Transit System" means a property, improvement, or system designed to be
compatible with established state and local transportation plans that transports or
conveys passengers within a region by means of a high-occupancy vehicle, including
an automobile, truck, bus, van, or railcar; and

"Revenues" means tolls, fees, rates, charges, assessments, grants, contributions, or other
income and revenues received by the district.

Section 1.02. Other Definitions. The following terms shall, when capitalized, have the

following meanings:

“Aet” is defined in the Recitals hereto.

“Advisory Committee” means two or more persons appointed by the Board, pursuant to
Axticle VI, Section 3 hereof, for the purpose of providing advice to the Board and
includes the Citizen Advisory Committee.

“Boundaries” means the boundaries of the District determined in accordance with,
Appendix A hereto, as such Appendix and term may be amended from time-to-time
in accordance with Articles IX and X1 hereof.

“Citizen Advisory Committee” means the special Advisory Committee described as such
in Article 111, Section 3 hereof.

“Contract” means this North Central Transit District Intergovernmental Contract, as
amended from time to time in accordance with the terms hereof.

“Director” means any person appointed as a Director pursuant to Article 4 hereof.
Whenever the person appointed as a Member’s Director pursuant to Article 4 hereof
is absent from a Board meeting, the term “Director” shall mean the Official Designee,
if any, appointed by such Member pursuant to Article 4 hereof.



“Governing Body” means, when used with respect to a Member, the city council, board
of trustees, board of commissioners, pueblo council, or other legislative body, as
appropriate, of such Member.

“Initial Boundaries” means the Boundaries of the District on the date the District is
originally certified pursuant to Article II hereof, as such Initial Boundaries are
determined in accordance with Appendix A hereto.

“Initial Members” means the initial signatories who become Members on the date on
which the District is originally certified pursuant to Section 2 hereof.

“Member” means the Initial Members and any Governmental Unit that becomes a
member of the District pursuant to Article XI hereof.

“NCRTD” is defined in the Recitals hereto.

“Officer” means the Chair, Vice Chair, Secretary, or Treasurer of the District, and any
subordinate officer or agent appointed and designated as an officer of the District by
the Board.

“Official Designee” means any person appointed as an official designee, pursuant to
Article VII hereof.

“Regional Transit Services” means the transit services described in Appendix D.

ARTICLE II
NAME AND PURPOSE OF THE DISTRICT AND THE REGIONAL TRANSIT
SYSTEMS TO BE PROVIDED

Section 2.01. Name. The name of this transit district is the North Central Regional
Transit District (hereinafter, “the District™).

Section 2.02. Purpese. The purpose of the District, being a multimodal public transit
distriet formed pursuant to the Act, recognizes as its purpose to finance, Construct, operate,
maintain, and promote an efficient, sustainable, and regional multi-modal transportation system
at any location or locations, subject to compliance with the Act.

Section 2.03. Members. Membership in the District is open to Governmental Units
within or containing the boundaries of Los Alamos, Rio Arriba, Taos or Santa Fe Counties,
Members may be added or deleted pursuant to Section 73-25-17 of the Act and Article XI
hereof.

Section 2.04. Establishment. The North Central Regional Transit District shall be
established as a separate political subdivision and body corporate of the State pursuant to the Act
and as a separate legal entity created by a contract among the Initial Members, effective upon
satisfaction of the following conditions:

(2) Each Initial Member and new member has held at least one public hearing on the
subject of this Contract in accordance with Section 73-25-4 of the Act including
relevant attention to requirements for public notice; and

(b) Each Initial Member has executed the original Contract.

Section 2.05. Regional Transit Systems to Be Provided.

The NCRTD will provide, but not be limited to, the type of regional transit services
described in Appendix D, “Regional Transit Mobility Concept for the North Central Regional
Transit District.”

Section 2.06. Specific Responsibilities. In addition to the general powers described in
Article V hereof, the District shall have the responsibilities described in this Section and shall



have all powers necessary to carry out such responsibilities, subject to the availability of funds
and, to the extent required by law, annual appropriation of funds by the Board. The description
of specific responsibilities and powers in this Section shall not, however, limit the general
powers of the District described in Article V hereof.

(a) Regional Transit Planning. The District shall work in coordination with the New
Mexico Department of Transportation (NMDQOT), Regional Planning Organizations
(RPOs), and Metropolitan Planning Organizations (MPOs) to provide regional transit
planning services needed to plan and direct the Regional Transit Services of the
District, to pursue state and federal funding, and to coordinate overall transportation
policy within the area in which it provides Regional Transit Services.

(b) Regional Transit Services. The District shall use its best efforts to provide the
Regional Transit Services described in Appendix D hereto.

(c) Contract Transit Services. The District may enter into contracts with any Member
or other Person for the provision of transit services in the manner and subject to the
terms of such contracts.

(d) Loecal Service. The District may fund Regional Transit Services that serve the
residents and businesses of a Member (as distinguished from regional services) but,
except as otherwise specifically provided herein, only pursuant to an agreement in
which such Member pays the District for the services provided on the same fully
allocated cost basis used to determine costs of District services throughout the
District’s service area.

ARTICLE Il
BOUNDARIES

Section 3.01. Original Boundaries. Membership in transit districts is open to
Governmental Units, which means the State, a County or Municipality of the State, or an Indian
Nation, Tribe, or Pueblo located within the boundaries of the State. The North Central Regional
Transit District may include any Governmental Unit within or containing the boundaries of Los
Alamos, Rio Arriba, Taos or Santa Fe Counties, as described in Appendix A.

Section 3.02. Amendments to Boundaries. The original boundaries of the NCRTD
may be amended according to the process described in Article X1 of this Contract.

ARTICLE IV
CONTRACT

Section 4.01. Effective Date. The term of the original Contract began when the New
Mexico State Transportation Commission certified the creation of the District.

Section 4.02. Termination. The term of this Contract shall end when all the current
Members agree in writing to terminate this Contract; provided, however, that this Contract may
not be terminated so long as the District has any Bonds outstanding.

Section 4.03. Amendments. Any amendment to the Contract shall be made only by the
execution in writing of each of the governmental units that entered into the Contract.

Section 4.04. Parties of Interest. Nothing expressed or implied herein is intended or
shall be construed to confer upon any Person other than the Members any right, remedy or claim



under or by reason of this Contract; this Contract being intended for the sole and exclusive
benefit of the Members.

Section 4.05. No Personal Liability. No covenant or agreement contained in this
Contract or any resolution or Bylaw issued by the Board shall be deemed to be the covenant or
agreement of an elected or appointed official, officer, agent, servant or employee of any Member
in his or her individual capacity.

Section 4.06. Tort Claims. In accordance with the requirements and limitations of
liability set forth in the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1 through 41-
4-27, the District shall cover every risk for which immunity has been waived under the
provisions of the Tort Claims Act.

Section 4.07. Notices. Except as otherwise provided in this Contract, all notices,
certificates, requests, requisitions, or other communications by the District, any Member, any
Director, any Official Designee, any Officer, or any member of a Comumittee to any other such
person pursuant to this Contract shall be in writing; shall be sufficiently given, and shall be
deemed given when actually received:

(a) In the case of the District and Officers of the District, at the last address designated by

the District for such purpose; and

(b) In the case of such other persons, at the last address specified by them in writing to
the Secretary of the District.

Unless a certain number of days is specified, notice shall be given within a reasonable period of
time.

Section 4.08. Assignment. None of the rights, benefits, duties, or obligations of any
Member may be assigned or delegated without the express written consent of all the Members.

Section 4.09. Severability. If any clause, provision, subsection, Section, or Article of
this Contract shall be held to be invalid, illegal, or unenforceable for any reason, the invalidity,
illegality, or enforceability of such clause, provision, subsection, Section or Article shall not
affect any of the remaining provisions of this Agreement.

Section 4.10. Interpretation. Subject only to the express limitations set forth herein,
this Contract shall be liberally construed:

(a) To permit the District and the Members to exercise all powers that may be exercised

by a regional fransit district pursuant to the Act and by a separate legal entity created
by a contract among the Members;

(b) To permit the Members to exercise all powers that may be exercised by them with
respect to the subject matter of this Contract pursuant to the Act and other applicable
law: and

(c) To permit the Board to exercise all powers that may be exercised by the board of
directors of a regional transit district pursuant to the Act and by the governing body
of a separate legal entity created by a contract among the Members.

In the event of any conflict between the Act or any other law with respect to the exercise
of any such power, the provision that permits the broadest exercise of the power consistent with
the limitations set forth in this Contract shall govern.

Section 4.11. Governing Law. The laws of the State of New Mexico shall govern the
development and enforcement of this Contract.

Section 4.12. Counterparts. This Contract may be executed in any number of
counterparts, each of which, when so executed and delivered, shall be an original; but such
counterparts shall together constitute but one and the same Agreement.



ARTICLEV
POWERS OF THE DISTRICT

Section 5.01. Powers of the District. A district is a body politic and corporate. In
addition to other powers granted to the district pursuant to the Regional Transit District Act [73-
25 NMSA 1978], the district may:

(a) Have perpetual existence, except as otherwise provided in the contract;

(b) Finance, construct, operate, maintain, or promote regional transit systems within the
boundaries of the district;

(c¢) Enter into contracts and agreements affecting the affairs of the district;

(d) Establish, collect, and increase or decrease fees, tolls, rates, or charges for the use of
property of a regional transit system financed, constructed, operated, maintained, or
promoted by the district; except that fees, tolls, rates, or charges imposed for the use
of a regional transit system shall be fixed and adjusted to pay for bonds issued by the
district;

(e) Pledge all or a portion of the revenues to the payment of bonds of the district;

(f) Provide transit services outside the boundaries of the district.

(g) Purchase, trade, exchange, acquire, buy, sell, lease, lease with an option to purchase,
dispose of, and encumber real or personal property and interest therein, including
easements and rights of way;

(h) Accept real or personal property for the use of the district and accept gifts and
conveyances upon the terms and conditions as the board may approve;

(i) Use the streets, highways, rail rights-of-way, and other public ways and, with
permission of the owner, to relocate or alter the construction of streets, highways, rail
rights-of-way, other public ways, electric and telephone lines and properties,
pipelines, conduits, and other properties, whether publicly or privately owned, if
deemed necessary by the district in the construction, reconstruction, repair,
maintenance, and operation of the system. Any damage that may occur to the
property shall be borne by the district; and

{j) Sue and be sued;

Section 5.02. Limitations on Powers of the District. The District shall be limited as

follows:

(a) The district may only finance, construct, operate, maintain, or promote Regional
Transit Systems;

(b) Advisory Committees may only be appointed and may only exercise the powers as
provided in Article I hereof;

(c) A notice of the imposition of or any change in any fee or the issuance of Bonds shall
be sent to the Division of Local Government and shall be filed with the State
Transportation Commission in accordance with the Act.

ARTICLE VI
BOARD OF DIRECTORS

Section 6.01. Establishment and Powers. The District shall be governed by a Board of
Directors (hereinafter, the “Board™) as described in Section 73-25-5 of the Act. The Board shall



exercise and perform all powers, privileges and duties vested in or imposed upon the District.
Subject to the exceptions in the Act, the Board may delegate any of its powers to an Officer or
agent of the Board.

Section 6.02. Powers of the Board. The Board shall, subject to the limitations set forth
herein and relevant State law, have all powers that may be exercised by the board of directors of
a regional transit district pursuant to the Act and all powers that may be exercised by the
governing body of a separate legal entity created by a contract among the Members. Such
powers shall include, but shall not be limited to:

(a) Adopt Bylaws;

{(b) Fix the time and place of meetings and the method of notice of the meetings;

(¢) Make and pass orders and resolutions necessary for the government and management

of the affairs of the District and the execution of the powers vested in the District;

(d) Appoint, hire, or retain an Executive Director;

(e) Maintain offices at a place the Board may designate;

(f) Prescribe financial and procurement policies and procedures in accordance with

relevant State and Federal laws and policies;

(g) Adopt other policies as may be deemed necessary for the functioning of the District;

and

(h) Appoint advisory committees and define the duties of the committees.

(i) Board may add ex-officio members as needed.

Section 6.03. Advisory Committees. The Board may appoint and maintain a Citizen
Advisory Committee to advise the Board with respect to policy and service matters. The Board
may also appoint other Advisory Committees to advise the Board. The members of the Citizen
Advisory Committee shall not be Directors, Official Designees, or employees of the District.
The members of Advisory Committees other than the Citizen Advisory Committee may include
Directors, Official Designees, and Officers of the District. Advisory Committees shall not be
authorized to exercise any power of the Board.

Section 6.04. Bylaws and Rules. The Board, acting by resolution adopted as provided
in Article IX hereof, may adopt bylaws or rules governing the activities of the District and the
Board, including, but not Himited to, bylaws or rules governing the conduct of Board meetings,
voting procedures, and the type of resolutions that must be in writing.

Section 6.05. Budget. The Board shall approve an annual budget pursuant to the legal
requirement to submit an annual budget to the State.

ARTICLE VII
DIRECTORS

Section 7.01. Appointment of Directors and Official Designees. Pursuant to Section
73-25-5 of the Act, the Board shall be composed of one (1) Director from each Member of the
District. A Director shall be an elected official, Official Designee or Tribal Council Member.
The Director or Official Designee (if any) shall be nominated by the chief elected official of the
Member and approved by the Governing Body of the Member.

Section 7.02. Terms of Office. The term of office of each Director and Official -
Designee shall commence with the first meeting of the Board following his or her appointment
and shall continue until removed by the appointing Member, or until she or he no longer holds



elective office in the Governing Body of the appointing Member, or until she or he submits a
written resignation to the Chair. Directors shall not serve a term longer than four (4) years unless
re-appointed by their Member governing body.

Section 7.03. Resignation and Removal. Any Director or Official Designee may resign
at any time, effective upon receipt by the Secretary or the Chair of written notice signed by the
person who is resigning; and may be removed at any time by the Governing Body of the Member
that appointed him or her, effective upon receipt by the Secretary or the Chair of written notice
signed by the Governing Body of the appointing Member.

Section 7.04. Vacancies. Vacancies in the office of any Director or Official Designee
shall be filled in the same manner in which the vacant office was originally filled.

Section 7.05. Compensation. Directors and Official Designees shall serve without
compensation, but may be reimbursed for expenses incurred in serving in such capacities upon
such terms and pursuant to such procedures as may be established by the Board, pursuant to
State law.

ARTICLE VIII
OFFICERS

Section 8.01. Identification. The Board shall elect or appoint a Chair, a Vice Chair, a
Secretary, and a Treasurer.

Section 8.02. Appointment. The currently elected Board shall elect Officers by simple
majority vote after canvassing each member as to his or her interest in service, time availability,
and qualifications. The Officers shall be Directors. All Officers of the District shall meet the
other qualifications, if any, stated for his or her office elsewhere in this Article.

Section 8.03. Term of Office. Each Officer shall serve until the end of their term or
until a successor is elected or appointed or the Officer is lawfully removed pursuant to State law,
this Contract, or the Bylaws. Officers may serve unlimited terms.

Section 8.04. Resignation. Any Officer may resign at any time effective upon receipt
by the Secretary or the Chair of written notice signed by the person who is resigning.

Section 8.05. Removal of Officers. Any Officer of the Board may be removed at any
time by a two-thirds majority vote of the voting units of the Board.

Section 8.06. Vacancies. Vacancies in the office of any Officer shall be filled in the
same manner in which such office was originally filled.

Section §.07. Chair. The Chair shall:

(a) Have the power to call meetings of the Board and to preside over such meetings;

(b) Have the power to execute, deliver, acknowledge, file, and record on behalf of the

District such documents as may be required by the Act or other applicable law;

(c) Have the power to execute and deliver contracts, deeds, and other instruments and
agreements on behalf of the District as are necessary or appropriate in the ordinary
course of its activities or as are duly authorized or approved by the Board,

(d) Have such additional authority, powers, and duties as are appropriate and customary
for the office of the Chair of the board of directors of entities such as the District, and
as the Board may otherwise prescribe.

Section 8.08. Vice Chair. The Vice Chair shall:

{a) Be the Officer next in seniority after the Chair and, upon the death, absence, or
disability of the Chair, shall have the authority, powers, and duties of the Chair;

(b) Have such additional authority, powers, and duties as are prescribed by the Board.



Section 8.09. Secretary. If a Treasurer has not been elected or appointed, the Secretary
shall also serve as Treasurer and may use the title of Treasurer in performing the functions of
Treasurer. The Secretary shall:

(a) Designate a staff member who will assist in carrying out the work of the Secretary,
under the day-to-day supervision of the Executive Director but with responsibility
lying with the Secretary;

(b) Give, or cause to be given, notice of all meetings (including special meetings) of the
Board;

(¢) Keep written minutes of such meetings;

(d) Be responsible for the maintenance of all records and files and the preparation and
filing of reports to governmental agencies (other than tax returns);

(e) Have such other authority, powers and duties as are appropriate and customary for the
office of Secretary of entities such as the District, and as the Board may otherwise
prescribe.

Section 8.10. Treasurer. The Treasurer shall, subject to rules and procedures

established by the Board:

(a) Designate a staff member who will assist in carrying out the work of the Treasurer,
under the day-to-day supervision of the Executive Director but with responsibility
lying with the Treasurer;

{b) Be responsible for the custody of the funds and all stocks, bonds, and other securities
owned by the District;

(c) Beresponsible for the preparation and filing of all tax returns, if any, required to be
filed by the District;

(d) Receive all moneys paid to the District and, subject to any limits imposed by the
Board or the Chair, shall have authority to give receipts and vouchers, and endorse
checks and warrants in the District’s name and on the District’s behalf, and to give
full discharge for the same;

{e) Sign checks and warrants, but must secure the signature of either the Executive
Director or one other Board Officer. In the absence of the Executive Director, a
second Officer may sign;

(f) Have charge of disbursement of the funds of the District, shall keep full and accurate
records of the receipts and disbursements, and shall deposit all moneys and other
valuables in such depositories as shall be designated by the Board;

(g) Deposit and invest all funds of the District in accordance with the laws of the State
applying to the deposit and investment of funds of regional transit districts formed
under the Act;

(h) Have such additional authority, powers and duties as are appropriate and customary
for the office of Treasurer of entities such as the District, and as the Board may
otherwise prescribe.

Section 8.11. Executive Director. The Board shall appoint an Executive Director who
shall be the chief executive officer of the District, shall supervise the activities of the District,
shall see that all policies, directions and orders of the Board are carried out and shall, under the
supervision of the Board, have such other authority, powers, or duties as may be prescribed by
the Board. The Executive Director shall, subject to rules and procedures established by the
Board:



(a) Sign contracts or agreements with vendors or service providers that are necessary to
carry out the purposes of the District, provided, however, that they involve less than
$100,000, and are included in a duly approved budget. Expenses over $100,000 shall
be approved by the Board and signed by the appropriate Officers;

(b) Appoint, hire, and retain employees, agents, engineers, attorneys, accountants,
financial advisors, investment bankers, and other consultants as approved through the
budget process;

(¢} Dispose of assets of the District, provided, however, that the assets are no longer
useful to the District and have a nominal market value;

(d) Sign contracts or agreements specifically approved by the Board.

Section 8.12. Changes to Authority, Powers and Duties. Notwithstanding any other

provision of this Article, the Board at any time may expand, limit, or modify the authority,
powers and duties of any Officer pursuant to the Act.

ARTICLE IX
VOTING REQUIREMENTS

Section 9.01. Voting Strength of Members. Each Member of the District shall have a
voting strength as determined by the Voting Strength Analysis, Appendix B.

Section 9.02. Quorum. The presence of Directors representing a majority of the
Members and a majority of the total number of voting units shall be necessary to constitute a
quorum for the transaction of business.

Section 9.03. Simple Majority Vote. If a quorum is present, action by simple majority
of voting units present and eligible to vote shall be the act of the Board, unless the act of a
greater number is required by the Bylaws, the Contract, or applicable law.

Section 9.04. Two-Thirds Vote. If a quorum is present, two-thirds (2/3) majority of the
voting units is required for the following actions:

(a) Addition or withdrawal of territory or property, pursuant to Article 8 of the Bylaws,

Article XTI of this Contract, and Sections 73-25-6 and 73-25-17 of the Act;
{(b) Removal of Officers from the Board, pursuant to Article 10 of the Bylaws and Article
VI of this Contract;

(c) Amendment of the Bylaws, pursuant to Section 15 of the Bylaws.

(d) Amendments to this Contract, pursuant to Article IV of this Contract.

Section 9.05. Budget. The annual budget shall be passed by a simple majority of voting
units.

ARTICLE X
ASSETS

Section 10.01. Acquisition of Assets. The District may acquire assets on its own
authority or through contract with Members of the District. Assets contributed by each Member
shall be so noted.

Section 10.02. Disposition of Assets. The District may dispose of assets that are
surplus, at the end of their useful life, or are no longer needed by the District, pursuant to State
and Federal regulations.



Distribution of Assets Upon Termination. Upon termination of this Contract, pursuant to
Article IV hereof, the net assets of the District shall be distributed to the parties with a financial
interest in the assets and in proportion to their contribution to the purchase of the asset. Where
the District itself has a financial interest in the asset, its current value will be divided equally
among the Members of the District at the time of its termination.

ARTICLE X1
ADDING OR WITHDRAWING TERRITORY
Section 11.01. Initial Members. The Initial Members shall be the initial signatories
whose participation in the District is described in Articles Il and I1I, and Appendix A hereof.
11.02 Addition of Members. After the creation of the District, a Governmental
Unit adjacent to or contained within a Governmental Unit adjacent to, but not part of, the
District may join the District as a Member

11.03 Inclusion or Exclusion of Property. The Board may include or exclude
property from the boundaries of the District, pursuant to Section 73-25-6 and Section 73-
25-17 of the Act.

11.04 Withdrawal of Members. A Member of the District may withdraw from
the District by adopting a resolution to withdraw. The Member shall withdraw its
representative from the Board of Directors. Real property owned by the District within
the boundaries of the withdrawing Member shall remain the property of the District. The
provisions of withdrawal shall be negotiated and agreed to by the Board of Directors, the
Member, and the Commission pursuant to Article 73-25-17 of the Act.
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