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Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Summary and discussion of 2 Memorandum of Understanding

(MOU) between the Village and TSVI Concerning Summer
Projects and Required Agreements

DATE: March 13,2018

PRESENTED BY: Mark G. Fratrick, Village Administrator

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

In discussions with TSVI, a list of items has emerged that the Village and TSVI will need
to work together on for this upcoming building season. Other items will need agreements into the
future. Consideration has been given to putting all of the items into one MOU instead of having
individual MOU s or verbal agreements.

The items to be considered in the MOU at present are:

]

@

TSVI intention to construct Ernie Blake road

Kachina Fire Substation Relocation — TSVI would like to see it vacated by June.
A new facility does not need to be completed by June.

Pump house upgrade and relocation — TSVI would like to see it happen by
October. The estimated cost is $160,000 to $170,000, with TSVI fronting the
funding for the Village, based on collection of expected future water and sewer
system development fees and/or impact fees.

An MOU or Easement on the Wastewater Treatment Plant/Townsite Act property
Williams Lake Trail relocation — TSVI will be permanently relocating the trail
away from the Kachina Water Tank area.

Kachina Maintenance Facility (KMF) access — ingress/egress needed from hiker
parking to the KMF by the lift station. It will be necessary to modify the utility
easement so that TSVI has emergency and service access to the KMF.

MOU needed for emergency access to water and sewer lines on Strawberry Hill.

Recommendation:
Staff recommends that Village staff and legal counsel work with appropriate TSVI
personnel to prepare a draft document.



Village of Tacs Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Possible Selection of Representatives for Various
Committees and Boards

DATE: March 13, 2018

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

There are committees and meetings that an elected official regularly runs or attends:

e Public Safety Committee — these have been scheduled for the first Monday of each
month. The next meeting is scheduled for Monday, April 2, 2018.

e Firewise Community Board of Directors — the meetings have been scheduled
immediately following the Public Safety Meeting.

e Taos Municipal Landfill Board — meets every third Thursday of the month at the Taos
County Commission Chamber at 9:00 a.m. The next meeting is March 15, 2018.

e Intergovernmental Council (IGC) of the Enchanted Circle is held after the landfill
meeting at about 10:30 on the third Thursday of the month.

e Holy Cross Hospital Nominating Committee for the Board of Directors — the first
meeting is Wednesday, March 14, 2018.

o Wildfire Urban Interface (WUI) Conference - Santa Fe, April 10-12, 2018. It is
important that the Village be represented

e NMML District 2 meeting at The Blake, Tuesday, March 27, 2018. The Mayor has been
asked to give a welcome speech. Administrator Fratrick is registered to attend.

e Taos Valley Watershed Coalition — next meeting date unknown at this time.

e The Nature Conservancy/ Rio Grande Water Fund — next meeting date unknown at this
time.

¢ Taos County CWPP Committee — next meeting April 18, 2018 1:00 p.m.—4:00 p.m.

e Source Water Protection Plan Committee — Mayor Brownell is on the Committee along
with members of the Public Works staff. The Committee meets the first Thursday of the
month.

Recommendation: Discussion and selection of representatives.



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve a Late Fee Waiver for Powderhorn
Suites & Condominiums’ October Lodger’s Tax report

DATE: March 13, 2018

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Powderhorn was charged a $100 fee for filing a late Lodger’s Tax form for October
2018. The Powderhorn then contacted Village staff to request a waiver of said fee. Their
explanation is that during that reporting period their property management company terminated
the contract they had with Powderhorn. The Powderhorn HOA Board then decided to act as its
own property management company. They had to hire the appropriate help and set up a
bookkeeping system, among all the other tasks needed to get set up in a reasonably short time
frame. None of the HOA Board Members had ever run a vacation rental property company and
were unfamiliar with the requirements on when the Lodger’s Tax reports were required to be
submitted. Because of this, the Powderhorn was late in submitting its “zero” lodger’s tax report
for October, and thus was charged the $100 late fee.

Village Ordinance 2012-14 states: “each vendor will make a report by the 25" of each
month of receipts for lodging for the preceding calendar month.”

Section 10, item A: “Every vendor is liable for the payment of the proceeds of any
occupancy tax that the vendor failed to remit to the municipality, whether due to his failure to
collect the tax or otherwise. He shall be liable for the tax plus a civil penalty equal to the greater
of 10 percent of the amount not remitted or one hundred dollars ($100).”

Recommendation:
Our auditors recommend that the Village adheres to Village ordinances; in the past, other
entities have had to pay the $100 late fee for late submissions for a zero report.



P.0. Box 69 — 5 Ernie Blake Road — Taos Ski Valley, NM 87525
(505) 776-2341 — 1-800-776-2346- Fax (505) 776-5943

March 01%, 2018

The Village of Taos Ski Valley
P.O. Box 100

Taos Ski Valley, NM 87525

Lodger’s Tax, Your letter dated 02/22/18

Dear Mr. Fratrick,

I, as the HOA treasurer request to waive the late fee for the October Lodger’s Tax report.

The Powderhorn Suites&Condominiums has undergone a complete transformation from a management
company operated entity to a HOA/Owner managed operation last year. This was necessary as
Edelweiss Property Management terminated our contract and the HOA Board was faced with a difficult
decision on how to proceed. Due to the lack of suitable management companies in TSV the HOA Board
decided to set-up a completely new operation which included hiring front desk managers,
housekeepers, selecting and setting-up a booking system, establishing daily procedures, starting
marketing efforts, registering with state and local tax authorities, and many other tasks.

I would like to point out that the HOA Board works as volunteers and none of the Board members had
prior experience in running a vacation rental property.

Overall, it was a bumpy start as it is not easy to find qualified personal in TSV and the small size of our
property and the seasonality add to many challenges we faced.



The new operation finally started in September 2017 and we registered and filed our first Lodger’s Tax
report with TSV,

At the time in November, when it was time to file the October report we were not only faced with some
unforeseen tasks as we tried to ready for the Thanksgiving season opening. We had to procure
everything from toiletries, to coffee, and were faced with some last-minute maintenance issues as we
had water issues outside of our #101/#102 condos which needed instant attention. On top of this, our
ice machine broke and we had to purchase a new one. The HOA Board had just hired a General Manager
and we needed to provide extensive training and discuss the overall operation of our entity.

I personally was on business travel the week before Thanksgiving and even had a HOA Board meeting on
Thanksgiving weekend. It was an extremely busy period and just no time to file the October report.

Since we didn't have any revenue to report anyhow the Village of TSV has suffered no revenue loss from
filing a report 2 days late. When | filed the report, | placed a hand-written note explaining the late filing.

The HOA Board has filed every other report on time and we have collected considerable tax revenue for
the Village of TSV. We are committed to the resort and consider ourselves a dependable and important
part of the Village of TSV community.

As much as | would like to attend the Counsel meeting in TSV my job in Albuquerque does not allow me
to be present. As stated, we are all volunteers offering a considerable amount of our spare time to
manage and operate The Powderhorn Suites&Condominiums vacation rental. Our goal is to provide
affordable accommodation in the heart of TSV and provide a warm, secure, and family friendly
environment for our guests. TSV is greatly benefiting from our efforts as positive guest experience
reflects back to the resort.

Sincerely,

Treasurer Powderhorn HOA



