WELCOME

Ernie Blake Road Workshop

20 AUGUST 2016
12:00 - 2:00PM




K s Agenda

 Master Plan Overview and Context

e Approved Plan for Ernie Blake

e Roadway Design 101

e Alternative Alignments

e Alternative Street/Sidewalk Configurations

* Public Feedback (comment cards, boards, individual discussions)
e Next Steps



« 2009-2010 — Village Core Master Plan (Design)
(included Taos Ski Area, Private Developers, VTSV)




Master Plan Overview

« 2009-2010 — Village Core Master Plan (Design)
(included Taos Ski Area, Private Developers, VTSV)

OVERALL MASTER PLAN CONCEPT




it
( }!’l"l"‘ .,J| l“' .l$ ,
DY CRVE S

fivil

2009-2010 - Village Core Master Plan (Design)
(included Taos Ski Area, Private Developers, VTSV)

OVERALL MASTER PLAN — RATIONALE AND DECISION MAKING
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2009-2010 - Village Core Master Plan (Design)
(included Taos Ski Area, Private Developers VTSV)
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Master Plan Overview

« 2009-2010 — Village Core Master Plan (Design)
(included Taos Ski Area, Private Developers, VTSV)

2012 — Overall VTSV Master Plan Adopted (Regulatory)




~ Master Plan Overview
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« 2009-2010 — Village Core Master Plan (Design)
(included Taos Ski Area, Private Developers, VTSV)

« 2012 - Overall VTSV Master Plan Adopted (Regulatory)

* Aug 2014 — Current Version of Ernie Blake Road Alignment
Approved by P&Z Commission

e Jul 2015 — Roadway Improvements Element
Approved by P&Z Commission

e Jul 2015 — Roadway Improvements Element
Adopted by Village Council



Goal for Ernie Blake

e Guarantee two-way emergency vehicle access and multiple entry/exit
points from Village Core

e |Improve vehicular circulation and enhance traffic safety
* Provide snow removal and drainage improvements
 Enhance pedestrian experience and aesthetics

* Improve mobility options throughout TSV for all modes
(pedestrians, bicycles, vehicles)



Subdivision Ordinance

Subdivision Ordinance defines Designs Standards for both public and
private roadways

These standards also apply to re-construction of existing roadways when
a development necessitates roadway improvements

Requires a minimum street right-of-way of thirty (30) feet, two 12-foot
travel lanes, twenty (20) feet snow storage easement on each side
(excluding driveways), and a slope not to exceed 12% grade



Existing Conditions

Currently, Ernie Blake Road has one 18’ (approx. average, width varies) lane,
gravel surface, steep grades (average 11% grade, steepest 14.5%), poor
drainage, one way uphill circulation, no pedestrian facilities.




Approved Plan for Ernie Blake

~ OPTION #3 \ e iﬁ!
2011 ERNIE BLAKE REALIGNMENT i

 Current Ernie Blake Road is
not compliant with Design
Standards and not safe for
two-way traffic.

e P&Z Commission approved
Alignment Option #3 on
August 4, 2014.

* New road will include two
paved travel lanes,
curb/gutter, and sidewalks.

* New road will be less steep and provide safe, perpendicular intersection at
Twining Road.

 Land acquisition or exchange will be required to make the improvements
and permit two-way traffic.




TIDD

TIDD (Tax Increment Development District)

Mechanism to support economic development and job creation
through financing of public infrastructure improvements

TIDD in TSV was established and approved in 2015

TIDD included funding for Ernie Blake Road improvements, but
does NOT include funding for Lake Fork Road or roadways

Money is specific to the project and cannot be redirected



- Road Design 101.: International Fire Code
Road Width

503.2.1 Dimensions.

Fire apparatus access roads shall have a unobstructed width of no less than 20
feet (6098 mm), exclusive of shoulders, except for approved security gates in
accordance with Section 503.6, and an unobstructed vertical clearance of no
less than 13 feet 6 inches (4115 mm).




. Road Design 101 International Fire Code

Turnaround Radius

TABLE D103.4
REQUIREMENTS FOR DEAD-END FIRE
APPARATUS ACCESS ROADS
LEHGTH WIDTH
(feet) (feet) TURNAROUNDS REQUIRED
0150 20 MNone required
1 20-foot Hammerhead, 60-foot “Y™ or
151500 20 O6-foot-diameter cul-de-sac in
accordance with Figure D103.1
1 20-foot Hammerhead, 60-foot *Y™ or
501-750 26 Oo-foot-diameter cul-de-sac in
accordance with Figure D103.1
Over 750 Special approval required

For 51: 1 foot = 3048 mm.




Road Design 101: Turning Radius
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Why Two-Way?

wvonor | ammer | wes | rooros |

COMMUTE WORK HOUSING WEATHER

The Case Against One-Way Streets

One civil engineer believes trip capacity will increase if cities turn to two-way
streets.

ERIC JAFFE | ¥ @e_jaffe | Jan 31, 2013 | 8 30 Comments

e Share on Facebook @

You might say that a number of cities are heading the other direction on one-
way streets. Dallas, Denver, Sacramento, and Tampa are just some of the

places that have converted one-ways into two-way streets in recent years. Any
number of reasons are cited for the shift:



B e Why Two-Way?

 Livability: vehicles stop less on one-way streets, which is hard for bikers
and pedestrians.

* Navigation: one-way street networks are confusing for drivers, which
leads to more vehicle-miles traveled; they also make it tough for bus
riders to locate stops for a return trip.

« Safety: speeds tend to be higher on one-way streets, and some studies
suggest drivers pay less attention on them because there’s no
conflicting traffic flow.

 Economics: local businesses believe that two-way streets increase
visibility.



Road Grades Explained




Road Grades
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httn://www fatevelist com/2012/08/01/a-handv-atiide-to-climhina-aradecs/



__Intersections:
- Sight Distance

L8N

2 ft. (Object Height) SIGHT LINE 3.5 ft. (Driver Eye Height)

Recommended Stopping Sight Distance (Xr)

Heights Pertaining to Stopping Sight Distance.



Intersections:
Alignment (horizontal)




. Intersections:

~ Alignment (vertical)
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Sidewalks

6 foot sidewalk - Thunderbird 12 foot sidewalk - Thunderbird
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CHARACTER: A REFLECTION OF PRIORITIES

LINK PLACE
Street as a Design objective: Street as a Design objective:
movement conduit Save time destination Spend time

- Private Development

- Prioritized Users Secondary Users

Adapted from a graphic by Complete Mobility (fwitter.com/dewanmkarim)
Image credit: (L) flickr.com/photos/countylemonade | (R) flickr.com/photos/la-citta-vita




lllustration Of Thunderbird Road




Approved Alignment

TWO WORKING DAYS|
BEFORE YOU DIG

CALL 811
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ERNIE BLAKE ROAD - LOOKING UPHILL
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TRAVEL LANE
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TRAVEL LANE

SIDEWALK

_IWO WAY TYPICAL ROAD SECTION
NT.S.
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Alternative Alignment:
One Way counter clockwise
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TWO WORKING DAYS|
BEFORE YOU DIG

CALL 811

BEAUSOLEIL
FUTURE SIDEWALK REQUIREMENT:
1000 LINFAR FEET

TAOS SKI VALLEY
ERNIE BLAKE ROAD
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Powderhorn revised access
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Public Feedback

 Boards around the room show other possible alternatives, treatments
and priorities for Ernie Blake Road.

* Please take some time to review and provide your comments.

e Comment cards are available around the room, please use them to
provide feedback.

e Comments can also be emailed to Nancy Lauro at:
nancyl@russellpe.com



Thank You




