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VILLAGE COUNCIL REGULAR MEETING AGENDA
EDELWEISS LODGE CLUB ROOM
TAQOS SKI VALLEY, NEW MEXICO
TUESDAY, APRIL 11,2017 2:00 P.M.

CALL TO ORDER AND NOTICE OF MEETING
ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE MARCH 14, 2017 REGULAR VILLAGE
COUNCIL MEETING

CITIZEN’S FORUM - Limit to 5 minutes per person (please sign in)
FINANCIAL REPORTS
COMMITTEE REPORTS

Planning & Zoning Commission
Public Safety Committee
Firewise Community Board
Parks & Recreation Committee
Lodger’s Tax Advisory Board

HEOFEP

REGIONAL REPORTS
MAYOR’S REPORT
STAFF REPORTS
OLD BUSINESS

A. PUBLIC HEARING: Consideration to Approve Ordinance No. 2017-61 An Ordinance
allowing the use of Recreational Off-Highway Vehicles, under specific Guidelines and
Restrictions, on Paved and Dirt Roads and Roadways inside the Village Limits of Taos Ski
Valley

B. PUBLIC HEARING: Consideration to Approve Ordinance No. 2017-62 An Ordinance
Relating to the Use of Deadly Weapons and All Firearms Within the Village Limits, Base
Area and on Public and Private Land

C. Consideration to Approve Amended and Restated Master Development Agreement (MDA)
and Plan of Finance Exhibit, adopted by the Amended and Restated Resolution No. 2015-275
Approving the Application for Formation of the Village of Taos Ski Valley (VISV) Tax
Increment Development District (TIDD), etc.

D. Consideration to Approve Natural Gas Line Improvements and Related Portions of
Underground Trench Improvements Dedication, Bill of Sale, Assignment of Permit Rights
and Agreement, from Taos Ski Valley, Inc. to the Village of Taos Ski Valley

E. Consideration to Approve Natural Gas Line Improvements and Related Portions of
Underground Trench Improvements Assignment of Infrastructure and Permit Rights, from the
Village of Taos Ski Valley to NM Gas Company

NEW BUSINESS

A. Introduction of FY 2018 Budget
B. Consideration to Approve Raise for Chief of Police as per his Position Offer Letter

MISCELLANEQUS

- - Providing infractmetane & sowices o a Workd Placs Stk Resont Community - -



4. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL

is. ADJOURNMENT

- - Providing infrastmetune & conices ts o Wonld Plass Sthi Resort Communtty - -
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Village of Taes Ski Valley

PO Box 100, 7 Firechouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visv@vtsv.org Website: www.visv.org

Mayor: Neal King

Council: Kathleen Bennett, Christof Brownell,

J. Christopher Stagg, Thomas Wittman

Administrator: Mark G. Fratrick,

Clerk: Ann M. Wooldridge

Finance Director: Nancy Grabowski

NOTICE OF MEETINGS

NOTICE IS HEREBY GIVEN of the following meetings of the Village of Taos Ski Valley, New Mexico and the dates,

times and locations of the meetings:

MEETING DATE & TIME LOCATION
FIREWISE BOARD SPECIAL MEETING: Monday, Columbine Inn Conference
The Nature Conservancy Group presentation and discussion on firewise March 27, 2017, Center
plans and efforts / possible grant funding, in Amizette 3:00 p.m. 1288 State Road 150
Tuesday,
PARKS & RECREATION COMMITTEE March 28, 2017 Stray Dog Cantina
4:30 p.m.
Monday Edelweiss Lodge
PLANNING & ZONING MEETING April 3, 2017 Club Room
1:00 p.m. 106 Sutton Place
Monday, Edelweiss Lodge
PUBLIC SAFETY COMMITTEE April 3, 2017 Club Room
10:00 a.m. 106 Sutton Place
Monday, Edelweiss Lodge
FIREWISE COMMUNITY BOARD MEETING April 3,2017 Club Room
11:00 a.m. 106 Sutton Place
Monday Looking Glass Room
VILLAGE COUNCIL WORKSHOP: April 10,2017 TSV Resort Center
MASTER DEVELOPMENT AGREEMENT and VILLAGE FINANCE 9:00a.m.— 12:00 p.m.
PLAN
Tuesday, Edelweiss Lodge
VILLAGE COUNCIL BUDGET WORKSHOP April 11,2017 Club Room
9:00 a.m. 106 Sutton Place
VILLAGE COUNCIL REGULAR MEETING Tuesday, Edelweiss Lodge
PUBLIC HEARINGS: Consideration to Approve Ordinance No., 2017-61 April 11,2017 Club Room
Allowing Recreational Off-Highway Vehicles, and Consideration to 2:00 p.m. 106 Sutton Place
Approve Ordinance No. 2017-62 Relating to the Use of Deadly Weapons
and All Firearms
Wednesday, Edelweiss Lodge
TIDD BOARD REGULAR MEETING April 12,2017 Club Room
2:00 p.m. 106 Sutton Place
CHAMBER OF COMMERCE Thursday, Looking Glass Room
March 30, 2017 TSV Resort Center
5:00 — 6:00 p.m.
LODGER’S TAX COMMITTEE TBA TBD

These meetings will be public meetings to consider various items of business. A copy of the agenda for each meeting will be
available for inspection 72 hours prior to the meeting. Persons wishing to comment on items listed on the proposed agendas
may submit written comments to the Village offices on or before 5:00 P.M. on the day prior to the meeting. Persons with
disabilities may request accommodations no later than 5:00 P.M. on the day prior to the meeting. This notice shall be posted
at the Village offices, Box Canyon, Village Message Board in the TSV Chamber of Commerce and three other public places

within the municipality as provided by Section 3-1-2 NMSA 1978.

/s/ Ann M. Wooldridge, Village Clerk, posted March

21,2017, revised March 27 2017.

- - Prouidiny iufractuetane & sevices o a World Hlass Ski Resort Community - -



Village of Taos Ski Valley
PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575)776-1145 Fax

E-mail: vtsv@visv.org Website: www.vtsv.org

VILLAGE COUNCIL REGULAR MEETING
DRAFT MINUTES

EDELWEISS LODGE CLUB ROOM

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, MARCH 14, 2017, 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor King at 2:00
p-m. The notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Neal King

Councilor Kathy Bennett

Councilor Christof Brownell (entered during item 4)
Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator Mark Fratrick
Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski

Public Works Director Ray Keen

Police Chief Andrew Bilardello

Building & Construction Director Bill Jones
Administrative Assistant Renee Romero
Administrative Assistant Ruth Martin
Village Attorney Dennis Romero

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as presented
Motion: Councilor Wittman Second: Councilor Stagg Passed: 3-0

APPROVAL OF THE MINUTES OF THE JANUARY 17, 2017 REGULAR VILLAGE COUNCIL
MEETING

MOTION: To approve the minutes as presented

Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0

PRESENTATION BY TOWN OF TAOS DIRECTOR OF MARKETING & TOURISM KARINA
ARMIJO ON PROCESS OF WORKING WITH AIRBNB

Ms. Armijo explained that the Town of Taos passed an ordinance requiring that owners of rental homes
obtain a business registration with the Town, and that the homes be compliant with all fire codes. In
addition, the Town of Taos has signed an agreement with Airbnb requiring Airbnb to remit lodgers’ tax to
the Town on rentals within town limits that use the Airbnb service. She reported that approximately 6% of
the Town’s total lodgers’ tax collected comes from Airbnb rentals. According to a recent economic impact
report, 25% of lodgers are staying at short-term rentals and these may not be generating the GRT that
lodging at hotels would create. The short-term rental properties are benefitting from money spent on
advertising, so it is only fair that they should be contributing towards lodgers’ tax and GRT.



She said that the feel of a neighborhood can change when short-term rentals are conducted, so the Town is
considering creating a short-term overlay zone in which either no short-term rentals would be allowed, or
the number of days would be limited. Also, a determination could be made that if a person owns more than
one home, then the second home would be considered a business.

Ms. Armijo brought printed reports from the Airbnb web site showing how many properties were being
rented as short-term rentals in the Village of Taos Ski Valley, and how much potential income was being
created from these rentals. Village Staff will look at the Airbnb web site to identify homes being rented,
and pursue obtaining business registrations and lodgers’ tax remittances from these properties. The Village
may, at some point, look into entering in a contract with Airbnb.

CITIZEN’S FORUM - Limit to 5 minutes per person (please sign in)

A. David Norden, CEO of Taos Ski Valley, Inc., spoke about the six-day extension of the ski season, and
the Community give-back days where money will be raised for the Taos Community Foundation from lift
ticket sales. He announced the major renovation of the Kinderkafig this summer, and the installation of two
new pulse gondolas, one heading from the Kinderkafig up to the Village core area, and the other from the
Kinderkafig to just above the Hotel St. Bernard. Strawberry Hill will be regraded to allow for better
beginner terrain. A new detachable quad lift will be planned for installation up Al’s Run in 2018, Mr.
Norden also announced the new designation of TSV, Inc. as the first ski area to become a Certified B
Corporation, indicating a socially responsible and environmentally responsible way of doing business.

The spring break skier days peaked on March 13th and 14™ this season, with more than 600 children signed
up for programs at the children’s center. Next year, a new “Zia” pass will be introduced, for 18 - 29 year
olds, at a reduced rate of $350. The season passes are now on sale for the 2017-2018 season, with the best
pricing available until April 13, 2017. A solution will be sought related to some issues with the parking lot
drainage, and options for a new tubing location are being explored. The snow-making equipment will
become automated for next ski season. He said that there will be four contractors working on Strawberry
Hill this summer, to conduct stream restoration, to install the new lifts, to regrade the ski slopes, and to
remodel the Kinderkafig.

Mr. Norden also announced that the Taos Ski Valley Foundation recently donated $250,000 to the Rio
Grande Water Fund’s restoration program.

FINANCIAL REPORTS

Director Grabowski reported that GRT remitted to the Village in February was $187,613 compared to
$103,161 for February last year. Total year to date is $926,426 versus last year’s $802,871, which is an
increase of 16%. The TIDD received a distribution in February for December GRT of $27,479.

Lodger’s tax collections were $57,922 versus $72,513 for last year. Totals year to date are $157,001 versus
last year’s $180,541, which is a decrease of 13%.

Water/sewer revenues continue to be up, but only by 2.4% over last year. Property tax collections are up by
11.6%.

The Public Works department is short by one employee, and this position will be advertised soon. The
Planner is no longer with the Village.

A. Acknowledgement of FY 2016 Audit Report and Lodger’s Tax Audit Report, presentation by Burt &
Company CPAs, LLC

Christopher Schmitz, who conducted the Village, TIDD, and Lodgers’ Tax audits, reported that the Village
had an unmeodified audit, which means that the financial statements “give a true and fair view” and that the
organization under audit has been in accordance with all requirements. He said that they made a change to
qualify water rights and easements as being non-depreciable items. They conducted audits of two entities
paying lodgers’ tax, and found that one entity had overpaid, the other’s books were fine.

MOTION: To approve the FY 2016 Village Audit

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0
COMMITTEE REPORTS
A, Planning and Zoning Commission — P&Z did not meet in March. Commission Chair Wittman

reported that the next meeting, to review the final draft of the comprehensive plan, would be held on April
3,2017 at 1:00 p.m. at the Edelweiss Lodge Club Room.
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B. Public Safety Committee — The Public Safety Committee met on March 6, 2017 at 9:00 a.m.
Councilor Bennett reported on agenda items discussed:
e The firearms ordinance, which is being presented for a first reading at today’s Council meeting
e An off-road vehicle ordinance, which is also being presented today as an introduction

C. Firewise Community Board of Directors - The Firewise Community Board of Directors met on
March 6, 2017 at 10:30 a.m. Councilor Bennett reported on agenda items discussed:

e A meeting will be held on March 27, 2017 at 3:00 p.m. (new time) at the Columbine Inn
Conference Center with representatives from the Nature Conservancy and the Rio Grande
Watershed Coalition to discuss tree thinning in Amizette this summer

e  The Village Evacuation Plan needs to be revised to make the central meeting location Tenderfoot
Katie’s instead of the Kinderkafig, as construction will be taking place at the Kinderkafig this
summer.

e A Firewise Community Education Day will not be held this year

The next meetings of the Public Safety Committee and the Firewise Board are scheduled for April 10, 2017
at the Edelweiss Lodge at 9:00 a.m. and 10:30 a.m., respectively. (Note: these were later changed to April
3,2017, at 10:00 a.m. and 11:00 a.m., respectively.)

D. Parks & Recreation Committee — the committee will be meeting soon to make summer plans
E. Leodgers’ Tax Advisory Board — a meeting will be scheduled soon
REGIONAL REPORTS

Councilor Bennett reported that the Landfill Board met to discuss ongoing litigation. Plans for mediation
are being stalled by the fact that the Town of Taos does not currently have an attorney on staff. The Town
of Taos is concerned about the high cost of running the recycling program, and is looking at options. The
Intergovernmental Council met, and discussed the new gross receipts tax, which will go towards Central
Dispatch. The IGC Mayors will meet to discuss E911 programs.

MAYOR’S REPORT

Mayor King reported on his work towards analyzing data on the current and projected water and sewer
revenues in order to set the next fiscal year’s rates. He is also assisting staff in drafting the FY 2018 Village
budget.

STAFF REPORTS

Mark Fratrick, Village Administrator reported on ongoing projects:

Townsite Act — Administrator Fratrick had a conference call update with the Forest Service and the Town
of Red River on progress. He learned that letters of notification have been sent out to all of the involved
utility companies, as well as to Congressional members and Native American tribal members. Hopefully,
the Forest Service will work on the Village’s Townsite process, now that Red River’s is complete. The
contact person at the Forest Service will be out on leave for four months, but the Forest Service personnel
assured Fratrick that the remainder of the staff would handle this project moving this forward.

Taos Mountain Lodge — Director Jones is researching some suggested alternatives to running a sewer line
to the Taos Mountain Lodge in Amizette. Administrator Fratrick said once again that if sewer lines were
extended to Amizette, no existing structures would be required to connect to the lines.

Kachina Water Tank or a possible 5 million gallon water tank — The joint venture on constructing a 5
million gallon tank will not be pursued. Fratrick said that the planned 250,000 gallon Kachina water tank is
ready to go out for bid soon.

WWTP/WWTP Financing Options — Obtaining funding through the USDA appears to be the lowest cost
option, and provides the most favorable terms. Staff has initiated the application process.

Ermie Blake Road — There may be a need for a specialized legal counsel regarding easement and right-of-
way issues.

Improvements to Strawberry Hill — TSVI will be making some upgrades to Strawberry Hill, which includes
some excavation and leveling of the beginner hill. Because of the re-grading, the Village is considering
replacing a water line and a sewer line at the same time.

(%)
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Department Briefs

Department of Public Safety Update. Fire Chief Mitch Daniels reported that there has been good cooperation
between EMS and TSVI during recent medical emergencies requiring helicopter transport of patients. He also
noted great cooperation during a recent Search and Rescue mission, which involved the State of New Mexico
Search and Rescue agency. Chief Daniels said that having some paid EMTs staying overnight during spring
break and holiday weekends has worked well, though there hasn’t been a lot of activity, which is a good thing.
David Norden with TSVI thanked the Village EMS and Public Safety staff for working with them.

P&Z Update: Director Jones said that he is investigating the idea of a sewer package plant for the Taos
Mountain Lodge, however it is very large to fit on that property. Also, the EPA is not in favor of many
properties having these kinds of plants in Amizette. There would also be strict discharge regulations, similar to
the Village treatment plant’s discharge requirements.

Village Clerk: Clerk Wooldridge said that the NMML District 2 meeting would be held on April 11, 2017, the
same date as the Council would normally be scheduled. If any of the council would like to attend, then the next
Council meeting could be rescheduled.

OLD BUSINESS

NEW BUSINESS
A. PUBLIC HEARING: Notice of the Village of Taos Ski Valley’s Intent to Apply for Federal Funds for
Financial Assistance with the USDA Rural Development to Develop Improvements to the Wastewater
Treatment Plant
The Staff has been working with FEI Engineering Consultants, G.K. Baum Investment Bankers, and the USDA
for funding requirements for the wastewater treatment plant improvement and upgrades. After considering
many financial options, the USDA appears to offer terms that best suit the Village. The Village would be able to
fund $6,500,000, over a 40 year period, at an interest rate of 3.375%. The Village can lock in the terms in the
near future and then have five years to utilize the funding to complete the project. The forecasted start of the
project is spring of 2018, with an anticipated two years to complete.
The Council was available for public comments.

B. Introduction: Ordinance No. 2017-61 An Ordinance allowing the use of Recreational Off-Highway
Vehicles, under specific Guidelines and Restrictions, on Paved and Dirt Roads and Roadways inside the Village
Limits of Taos Ski Valley

State Bill 270, passed in the last Legislative session, is an act relating to and allowing Recreational Off-
Highway Vehicles (OHVs) to drive on paved roads. The bill states that a local authority may establish separate
speed limits and operating restrictions for OHVs. The Village Public Safety Committee has been working on an
off-highway vehicle ordinance that is relevant to the terrain and layout of the Village.

It was decided that Attorney Romero and Councilor Bennett would review that language in the ordinance once
again as some of the wording was ambiguous. The Public Safety Committee will review it once again before it
is brought back to the Council.

C. Introduction: Ordinance No, 2017-62 An Ordinance Relating to the Use of Deadly Weapons and All
Firearms Within the Village Limits, Base Area and on Public and Private Lands

This ordinance relates to the use of deadly weapons and all firearms within the Village limits. Although it does
not violate an individual’s rights under the second amendment of the Constitution, it does state that all New
Mexico State laws pertaining to the use of firearms and hunting laws shall be strictly enforced within the limits
of the Village of Taos Ski Valley.

For this ordinance also, it was decided that Attorney Romero and Councilor Bennett would review that
language in the ordinance once again as some of the wording was ambiguous. The Public Safety Committee
will review it once again before it is brought back to the Council.

D. Introduction and Discussion of the Concept of a Base Area Plaza Easement Dedication by TSVI and Parcel
G Development LLC to the Village, as an alternative to Ownership Transfer

According to the Master Development Agreement (MDA) between VTSV, TSVI, and the TIDD, all
components of the Public Infrastructure Project shall be dedicated and conveyed to the Village. At previous
Council meetings, Village Council, Staff, and community members posed concerns to TSVI in regards to the
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Village assuming ownership of the new plaza area around The Blake, both the land and the improvements. In
response to these concerns, TSVI has come up with an alternative approach which would address those
concerns and would still qualify the plaza for TIDD financing. TSVI would maintain ownership of the plaza
space and grant the Village an easement for unrestricted public access. In this scenario, TSVI would assume all
liability risk associated with ownership of the plaza, the Village would make an annual financial contribution
towards the operation and maintenance of the easement area, and the amount of the contribution would be fixed
with an adjustment for inflation every five years. TSVI would assume the risk associated with fluctuating
operating costs from year to year.

Sutton place and associated sidewalks would still be dedicated to the Village at the appropriate time.

E. Consideration to approve Out-of-State Travel to Lake Tahoe and San Francisco, California, from March 26
through 29, 2017, by Public Works Director Ray Keen to Field-inspect Equipment

The State requires that out-of-state travel be approved by Council. This request provides Village Council with
more information for on-site review of Multihog models and attachments. This vehicle has a narrow width and
small turn radius and is designed for safe use in confined areas. The equipment would be suitable for taking care
of Sutton Place as well as other areas of the Village, both during the ski season and in summer. Given the cost
of the unit and attachments, Keen proposed a visit to the nearest distributor to review the equipment in the field
before making a final determination on its overall merits.

MOTION: To approve Out-of-State Travel to Lake Tahoe and San Francisco, California, from March
26 through 29, 2017, by Public Works Director Ray Keen to Field-inspect Equipment

Motion: Councilor Stagg Second: Councilor Bennett Passed: 4-0

MISCELLANEOUS
A. Bill Sullivan announced the sad news about the passing of long-time homeowner Orval Jones.
B. The NM Association of Counties will be holding their annual meeting in Taos this summer, and are
considering holding an event at Taos Ski Valley. Councilor Stagg said that he thought that TSVI representatives
were in contact with the association, but he would double-check.
C. The Legislative Finance Committee will also be holding an event here in August.

CLOSED EXECUTIVE SESSION

A. Discussion of Possible Litigation in Regards to Land Acquisition adjacent to Ernie Blake Road
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (7)
B. Discussion of Limited Personnel Matters

This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (2)
MOTION: To go to Closed Executive Session

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0
MOTION: To return to Open Session

No decisions or motions were made during closed session.

Motion: Councilor Stagg Second: Councilor Brownell Passed: 4-0

Approval of Professional Service Contract for Legal Services in connection with the Appraisal of Property for
Ernie Blake Road Realignment

MOTION: To Approve of Professional Service Contract for Legal Services in connection with the
Appraisal of Property for Ernie Blake Road Realignment

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL

The next regular meeting of the Village Council is scheduled for Tuesday, April 11, 2017, at 2:00 p.m., at the
Edelweiss Lodge Club Room. The Council Budget Workshop will be held that same day, at 9:00 a.m.

ADJOURNMENT
MOTION: To Adjourn.
Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0
The meeting was adjourned at approximately 5:45 p.m.



ATTEST:
Neal King, Mayor Ann M. Wooldridge, Village Clerk
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Profit & Loss FY17 as of March 31, 2017

Income

4012 -
4020 -
4021 -
4022 -
4023 -
4027 -
4028 -
4029 -
4031 -
4034 -
4035 -
4036 -
4037 -
4040 -

4041

REVENUE - Combined Water-Sewer
REVENUE - GRT MUNICIPAL
REVENUE - GRT- STATE

REVENUE - GRT - ENVIROMMENT
REVENUE - GRT - INTFRASTRUCTURE
REVENUE - OTHER

REVENUE - GASOLINE TAX

REVENUE - LODGER'S TAX

REVENUE - PARKING FINES
REVENUE - MOTOR VEHICLE FEES
REVENUE - BUILDING PERMITS
REVENUE - Licenses/Permits
REVENUE - GENERAL GRANTS
REVENUE - WATER CONNECTION FEES

- REVENUE - SEWER CONNECTION FEES
4046 -
4047 -
4049 -
4050 -
4053 -
4058 -
4059 -
4060 -
4070 -
4100 -

REVENUE - SOLID WASTE FEE
REVENUE - OTHER OPERATING
REVENUE - FIRE GRANTS

REVENUE - IMPACT FEES

REVENUE - GRT MUN CAP OUTLAY1/4
Plan Review Fees

Proceed NMFA Issuance of Debt

WTB FY2016 revenue

CWSRF 2016 Revenue

Miscellaneous Revenues

Total 4100 - Miscellaneous Revenues

7004 -
7005 -
7007 -
7010 -
« BEG. BALANCE

9000

REVENUE - FINANCE CHARGE ON W/S
REVENUE - INTEREST INCOME
REVENUE - INTEREST IMPACT FEES
REVENUE - AD VALOREM TAX

Total income

Expense

4082 -
4083 -
6100 -

DEBT SERV - 2007 WWTP LOAN PRIN
DEBT SERV. - 2007 WWTP LOAN INT
Salary and Benefits

Jul1,'16 - Apr 6,17 Jul1,'15-Apr6, 16 $ Change % Change
641,176.46 596,787.82 44,388.64 7.44%
519,332.95 441,416.94 77,916.01 17.65%
428,425.56 365,699.64 62,725.92 17.15%

21,144.57 18,048.35 3,096.22 17.16%
84,580.75 72,194.66 12,386.09 17.16%
47,116.80 34,371.11 12,745.69 37.08%
3,753.00 3,881.36 -128.36 -3.31%
24552288 257,134.38 -11,611.50 -4.52%
1,255.00 1,630.00 -375.00 -23.01%
10,967.08 11,509.01 -541.93 -4.71%
0.00 64,510.47 -64,510.47 -100.0%
58,047.61 4,485.00 54,462.61 1,214.33%
161,833.00 162,333.00 -500.00 -0.31%
165,235.41 165.00 165,070.41 100,042.67%
41,611.19 3,556.00 38,055.19 1,070.17%
47,128.38 47,741.57 -613.19 -1.28%
2,755.28 863.47 1,891.81 219.09%
102,216.00 99,910.00 2,306.00 2.31%
248,381.57 0.00  248,391.57 100.0%
84,580.75 72,194.66 12,386.09 17.16%
65,222.01 418.44 64,803.57  15,486.94%
973,542.14 0.00  973,542.14 100.0%
6,616.11 Q.00 6,616.11 100.0%
116,862.82 0.00 116,962.82 100.0%
0.00 2,450.00 -2,450.00 ~100.0%

0.00 2,450.00 -2,450.00 -100.0%
1,372.83 2,741.30 -1,368.47 -49.92%
16,944.89 4,223.87 12,721.02 301.17%
84.43 65.29 19.14 29.32%
368,812.43 361,838.78 6,873.65 1.93%
0.00 0.00 0.00 0.0%
4,465,531.90 2,630,170.12 1,835,361.78 69.78%
4,465,531.90 2,630,170.12 1,835,361.78 69.78%
79,720.54 77,398.59 2,321.95 3.0%
30,831.34 32,853.28 -2,321.85 -7.05%
690,575.63 700,837.72 -10,262.09 -1.46%
26,261.40 26,261.38 0.01 0.0%
24,546.00 23,380.10 1,155.90 4.94%
130,706.90 143,501.30 -12,794.40 -8.92%
0.00 8,986.68 -8,986468 -100.0%
53,968.79 54,599.18 -630.3¢ -1.16%
223.60 214.70 8.80 4.15%
1,242.89 2,161.99 -919.10 -42.51%
56,766.40 48,169.74 7,596.66 15.45%
2,494.37 2,368.00 126.37 5.34%



Total 6100 - Salary and Benefits

6220 -
6225 -
6230 -

6242

6244 -

6251

6253 -
6254 -
6256 -
8257 -

6268

6259 -
6270 -
6312 -
6313 -
6314 -
6315 -
6316 -
6317 -
6318 -
6319 -
6320 -

6321

6322 -
6323 -

6331

6332 -

6417

6418 -

6432

6434 -
6560 -
6712 -
6713 -
6714 -
6716 -
6720 -
8322 -
8323 -
8325 -
8421 -

Total

9001
8002

OUTSIDE CONTRACTORS
ENGINEERING

LEGAL SERVICES

- ACCOUNTING

AUDIT

- WATER PURCHASE, STORAGE
ELECTRICITY

PROPANE

TELEPHONE

RENT PAID

- WATER CONSERVATION FEE
Natural Gas

LIABILITY & LOSS INSURANCE
CHEMICALS & NON DURABLES
MATERIAL & SUPPLIES
Dues/fees/registration/renewals
BANK CHARGES

Software

Personal Protective Equipment
Postage

Election Expense

EQUIPMENT REPAIR & PARTS

- BUILDING MAINTENANCE
SMALL EQUIP & TOOL PURCHASES
SYSTEM REPAIR & PARTS

- OUTSIDE TESTING SERVICES
EQUIPMENT RENTALS

- VEHICLE MAINTENANCE

FUEL EXPENSE

- TRAVEL & PER DIEM

TRAINING

Payroll Expenses

LAB CHEMICALS & NONDURABLES
LAB MATERIALS & SUPPLIES
LAB EQUIPMENT REPAIR & PARTS
LAB TESTING SERVICES

LAB OUTSIDE CONTRACTORS
CAPITAL EXPENDITURES
Capital Assets $1000-$4998
EQUIPMENT & TOOL PURCHASE
NMFA Interest TML #TAOS55

Expense

- TRANSFER TO FUND
+ TRANSFER FROM FUND

0.00 0.01 -0.01 -100.0%
986,785.98 1,011,480.81 -24,704.83 -2.44%
529,659.76 417,954.42 111,705.34 26.73%
242,431.44 217,061.16 25,370.28 11.69%
56,886.82 50,174.79 6,722.03 13.4%
3,298.55 3,712.74 -414.19 -11.16%
21,350.63 22,455.78 -1,105.15 -4.92%
639.93 638.25 1.68 0.26%
19,609.28 15,727.09 3,882.20 24.69%
3,431.50 13,047.31 -9,615.81 -73.7%
12,327.54 12,650.07 -222.53 -1.77%
1,183.48 1,026.00 157.48 15.35%
202.47 191.46 11.01 5.75%
753.88 0.00 7563.89 100.0%
65,226.75 59,285.89 5,940.86 10.02%
28,476.38 36,183.82 -7,707.44 -21.3%
118,485.11 119,183.63 -698.52 -0.59%
5,615.51 7,490.84 -1,875.33 -25.04%
89,73 20.00 69.73 348.65%
13,568.09 1,520.33 12,047.76 792.44%
1,046.26 18,202.29 -18,156.03 -94.55%
1,697.77 1,570.84 26.93 1.71%
0.00 1,276.91 -1,276.91 ~100.0%
6,982.56 16,908.21 -9,925.85 -58.7%
1,435.26 0.00 1,435.26 100.0%
11,159.84 7.864.26 3,295.58 41.91%
2,919.27 0.00 2,918.27 100.0%
442 44 200.00 242.44 121.22%
2,488.66 0.00 2,489.66 100.0%
21,927.72 19,417.38 2,510.34 12.83%
22,741.60 18,993.56 3,748.04 19.73%
17,105.93 10,057.15 7,048.78 70.09%
6,545.98 4,424.37 2,121.61 47.95%
0.00 -1,048.13 1,048.13 100.0%
5,643.06 6,225.47 -582.41 -8.36%
0.00 129.67 -129.67 -100.0%
933.77 0.00 933.77 100.0%
10,984.67 11,458.01 -463.34 -4.04%
1,017.00 2,355.80 -1,338.80 -56.83%
1,007,778.27 57,772.29 950,005.98 1,644.4%
5,526.35 0.00 5,5626.35 100.0%
0.00 7,411.70 -7,411.70 -100.0%
13,640.38 0.00 13,640.38 100.0%
3,362,312.52 2,284,285.05 1,078,027.47 47.19%
1,103,219.38 345,885.07 757,334.31 218.96%
-808,5613.76 -717,680.10 -90,833.66 -12.66%
808,513.76 717.680.10 90,833.66 12.66%
0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

1,103,219.38 345,885.07 757,334.31 218.96%




Mark G. Fratrick

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

April 11, 2017

- - Praviding inf oo to a Wokd (lace St Resont Communcty -~

* Ongoing & Past Projects *

1. Townsite Act — No movement. Next item that the Village has to take care of will be easements
with entities through our property. TSVI has indicated they would like an easement that would
allow them to store vehicles, equipment, etc. on part of that easement; it is estimated it would be
approximately % of an acre which would be tied up by TSVI’s storage.

2. Taos Mountain Loedge — FEI continues to work on a water and sewer line design and costs for
Amizette. Staff did a walk-about at TML to help visualize what improvements need to be
completed. We should have a good idea of what is required building improvement wise and to make
a recommendation on the water/sewer improvements at May council meeting.

3. Kachina Water Tank:

e Contractors pre-bid meeting was held last week. Once bids are received, FEI and Village staff
will review, interview if need be, and select a contractor. That recommendation will be
presented at the next council meeting for approval.

e  We will also need a new easement with TSVI because of TSVI’s requested redesign/location of
the project. The easement is a high priority for the Village and we cannot afford this to drag out
if we are to meet construction expectations this year.

4, WWTP/WWTP Financing Options — Staff continues to work with USDA on the application
process. We are in final negotiations with Ovivo (equipment vendor) in regards to contract
language. EDA possible $3 million financing application update.

5. EB Road — Appraisal moving along — slow but sure. Dennis met with Appraiser and Easement
Attorney.

6. Improvements on Strawberry Hill — This expenditure was not forecasted by staff, but staff will
continue to coordinate with TSVI on how best to replace our water and sewer lines as they move
forward with this project.

7. Secretary of Defense Freedom Award — The Mayor, Councilors Bennett and Wittman, and I will
be attending a luncheon for the Village getting nominated for the Secretary of Defense Freedom
Award for 2017.

* Department Briefs *

e Police Department Update: (Chief Andy Bilardello)
e Fire Department Update: (Chief Mitch Daniels)

e P&Z Update: (Bill Jones)

e Public Utilities Dept. Update: (Ray Keen)

e Village Clerk: (Ann Marie Wooldridge)

e Legal Update: (Dennis Romero)
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Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to Approve Ordinance No. 2017-61 An
Ordinance allowing the use of Recreational Off-Highway Vehicles, under
specific Guidelines and Restrictions, on Paved and Dirt Roads and
Roadways inside the Village Limits of Taos Ski Valley

DATE: April 11,2017

PRESENTED BY: Councilor Kathy Bennett

STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: State Bill 270 is an Act relating to and allowing Recreational Off-
Highway Vehicles (OHVs) to drive on paved roads. State Bill 270 states that a local authority may
establish separate speed limits and operating restrictions for OHVs. The Village Public Safety Committee
has worked an Off-Highway Vehicle Ordinance that pertains to and is relevant to the terrain and layout of
the Village of Taos Ski Valley. At the introduction of the ordinance in March, it was decided that further
review to clarify some of the language should take place. Attorney Romero and the Public Safety
Committee have made some clarifications.

RECOMMENDATION: Discussion and a motion to approve.



VILLAGE OF TAOS SKI VALLEY
ORDINANCE NO. 2017-61

AN ORDINANCE ALLOWING THE USE OF RECREATIONAL OFF-HIGHWAY VEHICLES,
UNDER SPECIFIC GUIDELINES AND RESTRICTIONS, ON PAVED AND DIRT ROADS AND
ROADWAYS INSIDE THE VILLAGE LIMITS OF TAOS SKI VALLEY

An Ordinance allowing the use of Recreational Off-Highway Vehicles, under specific Guidelines and
Restrictions, on Paved and Dirt Roads inside the Village Limits of Taos Ski Valley.

Be it ordained by the Governing Body of the Village of Taos Ski Valley, New Mexico:

ARTICLE 1. SHORT TITLE
This ordinance shall be known and may be cited as the Off-Highway Vehicle Ordinance of the Village of
Taos Ski Valley, New Mexico.

ARTICLE 2. PURPOSE AND DEFINITION

Purpose: :

The purpose of this ordinance is to enact where Off-Highway Vehicles (OHVs) may or may not be
operated inside the Village limits of the Village of Taos Ski Valley and to list requirements and
restrictions for said operations in a safe and orderly manner.

Definition: An Off-Highway Vehicle, or OHV, according to New Mexico law, means a motor
vehicle designed for operation exclusively off the highway or road and includes All-Terrain Vehicles
(ATVs), Off-Highway Motorcycles (OHM), Snowmobiles, and Recreational Off-Highway Vehicles
(ORVs, UTVs, or mule-type vehicles.) This Ordinance does not pertain to motorcycles registered for use
on public streets, vehicles used strictly for agricultural use, and vehicles used strictly on private land.

ARTICLE 3. Offenses Against Safe Operation of OHVs Inside Village Limits
In addition to compliance with NMSA 66-6-1003 (Oft-Highway Vehicle Registration), all OHV vehicles
shall be guided by the following:

a) No operation of OHVs shall be allowed on NM State Highway 150

between the Amizette area and the Village of Taos Ski Valley base area.

b) No driving of OHVs at a speed greater than the posted speed
limit shall be allowed on any streets within the Village limits.

c) Drivers must follow all laws pertaining to the operation of motor
vehicles.

d) All drivers must:
1) have a valid driver’s license. A learner’s permit of any type shall not be valid for the
purpose of this ordinance. A motorcycle only license shall not be valid for the purpose of this ordinance.
2) Wear protective eyewear and helmet
3) Obtain and carry a certificate showing completion of an available OHV operation
safety course or an ATV operation safety course.



e) The vehicle must be insured under the provisions of the Mandatory Financial
Responsibility Act (NM 66-5-2-5), and the driver must be able to show proof of the insurance or have
proof of financial responsibility. The proof of insurance or proof of financial responsibility must have the
vehicle identification number of the vehicle being operated clearly shown on said proof. A home owner’s
policy will not suffice under this ordinance.

1) All OHV's must be operated in single file and are never to be
operated side by side with another OHV.

2) OHVs must have the following equipment:
1. One or more headlamps.
2. One or more tail lamps
3. Brakes
4. At least one mirror
5. Muffler which keeps the maximum noise to a limit no greater than 96db.

h) All occupants shall be properly secured by safety restraints.

i) When approaching horses and riders, the driver shall slow to 10 mph
until 50 feet past the horses and riders.

i) No approaching of wildlife while on OHVs is allowable.

k) No driver or passenger may be seated anywhere that is not a
designated seat.

h In addition to the listed rules and restrictions, no person shall
operate an OHV in a careless, reckless or negligent manner so as to endanger the person or
property of another.

ARTICLE 4. Enforcement
Any peace officer commissioned by the Village of Taos Ski Valley, may enforce these rules and
regulations.

ARTICLE 5. Penalty

Any person violating any provision of this ordinance may be subject to a fine not to exceed five hundred
dollars ($500.00) and imprisonment not to exceed ninety (90) days. Each day this ordinance is violated is
a separate offense.

ARTICLE 6. Effective Date
This ordinance shall become effective five (5) days after passage and publication as provided by
law.

PASSED, APPROVED AND ADOPTED THIS Day of 2017.




Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to Approve Ordinance No.
2017-62 An Ordinance Relating to the Use of Deadly Weapons and
All Firearms Within the Village Limits, Base Area and on Public and
Private Lands

DATE: April 11,2017

PRESENTED BY: Councilor Kathy Bennett

STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: This is an ordinance relating to the use of Deadly Weapons
and all Firearms within the Village Limits, Base Area, and on Public and Private Lands. In
addition, this ordinance addresses unlawful hunting within the limits of the Village of Taos Ski
Valley.

At the introduction of the ordinance in March, it was decided that further review to clarify some of the

language should take place. Attorney Romero and the Public Safety Committee have made some
clarifications.

RECOMMENDATION: Discussion and a motion to approve.



VILLAGE OF TAOS SKI VALLEY
ORDINANCE NO. 2017-62

AN ORDINANCE RELATING TO THE USE OF DEADLY WEAPONS AND ALL
FIREARMS WITHIN THE VILLAGE LIMITS, BASE AREA AND ON
PUBLIC/PRIVATE LANDS.

THIS ORDINANCE ALSO REGULATES AND PROHIBITS HUNTING WITHIN THE
VILLAGE LIMITS, BASE AREA AND ON PUBLIC/PRIVATE LANDS.

WHEREAS, the continued health, safety and general welfare of the citizens and visitors of the Village of
Taos Ski Valley are of primary concern, and

WHEREAS, the ultimate protection of the Village of Taos Ski Valley, its citizens and visitors to the
Village of Taos Ski Valley, is addressed in this ordinance, and

WHEREAS, the Village of Taos Ski Valley has a compelling interest to provide safety to its residents
and visitors and has selected means that are tailored to this end:

BE IT ORDERED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS SKI VALLEY
THAT:

1. Negligent Use of a Deadly Weapon and anv Firearm consists of:
A. Discharging a firearm or using any deadly weapon within the limits of the Village of Taos Ski
Valley without specific legal justification; or

B. Carrying or having within one’s reach or immediate grasp, any deadly weapon or firearm
while under the influence of an intoxicating liquor or drug; or

C. Endangering the safety of another or his property by handling or using a deadly weapon or
firearm in a negligent manner; or

D. Selling, loaning, or furnishing any deadly weapon or firearm to a person with knowledge that
the person is under the influence of an intoxicating liquor or drug, or that the person is
incompetent.

2. Carrying Deadly Weapons and Firearms:
Prohibitions; Exceptions: Carrying a deadly weapon or a firearm concealed in a manner making
it not readily visible on or about the person or in close proximity there to, without legal
authority, so that the weapon or firearm is readily accessible for use, is unlawful except:

In a person’s residence or on real property belonging to him as an owner, lessee, tenant or
licensee; or

In a private automobile or other private means of conveyance for the protection of his person
or property, or the person or property of another; or

By a person with a valid concealed handgun license, or



By a peace officer in the lawful discharge of his duties; or

On a target range as authorized by law.

3. Definitions:

A “Deadly Weapon™ means any firearm, whether loaded or unloaded, or any weapon which is
capable of producing death or great bodily harm, including but not restricted to any types of
daggers, brass knuckles, switchblade knives, bowie knives, poniards, butcher knives, dirk knives
and all such weapons with which dangerous cuts can be given or with which dangerous thrusts
can be inflicted; including sword canes, and any kind of sharp pointed canes, also slingshots,
slung shots, bow and arrows, bludgeons; or any other weapons with which dangerous wounds
can be inflicted.

4. Unlawful Hunting
It is unlawful to hunt, take, capture, kill or attempt to take, capture or kill, at any time or in any

manner, any game animal or game bird, as defined by the laws of the State of New Mexico,
within the limits of the Village of Taos Ski Valley.

Certain private lands consisting of single parcels over 400 acres are exempt from the prohibition
against hunting within the limits of the Village of Taos Ski Valley. A hunting guide must

accompany every hunter on these lands, and a valid hunting license must be in the possession of
every hunter on eligible private lands that are within the limits of the Village of Taos Ski Valley.

Exemption: The provisions of this section do not apply to fishing as permitted by the Laws of
the State of New Mexico.

5. Violations
Any violation of this ordinance, is considered a petty misdemeanor. Anyone convicted of
violating this ordinance may be imprisoned for a period not to exceed six months and may be
fined in an amount not to exceed $500.00.

6. State of New Mexico Firearms and Hunting Laws
All New Mexico State Laws pertaining to the use of firearms and hunting laws shall be strictly
enforced within the limits of the Village of Taos Ski Valley

PASSED, APPROVED AND ADOPTED this day of , 2017.
The Village of Taos Ski Valley, New Mexico
By:
Mayor
ATTEST:
Vote: For _ Against

Village Clerk



