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VILLAGE COUNCIL REGULAR MEETING AGENDA
SNAKEDANCE CONDOMINIUMS HONDO RESTAURANT
TAOS SKI VALLEY, NEW MEXICO

i’ { TUESDAY, OCTOBER 10, 2017 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING

. ROLL CALL

. APPROVAL OF THE AGENDA

. APPROVAL OF THE MINUTES OF THE SEPTEMBER 12, 2017 VILLAGE COUNCIL

REGULAR MEETING, and the SEPTEMBER 18, 2017 VILLAGE COUNCIL SPECIAL
MEETING

5. CITIZEN’S FORUM - Limit to 5 minutes per person (please sign in)
6. FINANCIAL REPORTS
7. COMMITTEE REPORTS

A. Planning & Zoning Commission
B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee
E. Lodger’s Tax Advisory Board

8. REGIONAL REPORTS
9. MAYOR’S REPORT

10.
11.

i2.

13.
14.

STAFF REPORTS
OLD BUSINESS

A. Consideration to Approve Proposed Adjusted System Development and Impact Fees for Parcel
G

NEW BUSINESS

A. Consideration to Approve a Professional Services Contract with FEI Engineers, Inc. to draft a
new Request for Proposal (RFP) for the Kachina Water Tank project

B. Consideration to Approve a Contract between the Village of Taos Ski Valley and Kit Carson
Electric Cooperative for Installation and Transfer of Ownership of Electric Installation Line as
Contribution in Aid of Construction

C. Discussion and Direction to Staff Regarding the Certificate of Occupancy for The Blake

D. Discussion and Consideration to Approve the Village of Taos Ski Valley Entering into a Contract
with TSVI for Snow Removal on Sutton Place for the 2017-18 Ski Season

E. Discussion of Village’s Request for a 33 foot Easement and TSVI’s Request for a 66 foot easement at

the Wastewater Treatment Plant Site

MISCELLANEQOUS
CLOSED SESSION

A. Discussion of the Acquisition of Real Property
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H)

®)
ing infrastuctine & sovices to a Weld (Placs Ski Bessnt Commeunity




15. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL

16. ADJOURNMENT
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NOTICE OF MEETINGS

Vitlage of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525

(575) 776-8220 (575) 776-1145 Fax

E-mail: visviaivisv.org Website: www.visv.org

Mayor: Neal King

Council: Kathleen Bennett, Christof Brownell,
J. Christopher Stagg, Thomas Wittman

Administrator: Mark G. Fratrick,

Clerk: Ann M. Wooldridge

Finance Director: Nancv Grabowski

NOTICE IS HEREBY GIVEN of the following meetings of the Village of Taos Ski Valley, New Mexico and the dates,

times and locations of the meetings:

MEETING DATE & TIME LOCATION
PLANNING & ZONING MEETING Snakedance Condominiums

CANCELLED Hondo Restaurant

Tuesday, Snakedance Condominiums
VILLAGE COUNCIL REGULAR MEETING October 10, 2017 Hondo Restaurant

2:00 p.m.

Tuesday, Snakedance Condominiums
TIDD BOARD REGULAR MEETING October 10, 2017 Hondo Restaurant

10:00 a.m.

Wednesday, Snakedance Condominiums
CHAMBER OF COMMERCE MEETING October 11, 2017 Hondo Restaurant

5:15 p.m.

Wednesday, Snakedance Condominiums
LODGER’S TAX COMMITTEE November 1, 2017 Hondo Restaurant

10:00 a.m.
VILLAGE COUNCIL SPECIAL MEETING Wednesday, Snakedance Condominiums

PUBLIC HEARING: Village of Taos Ski Valley's Waste Water Treatment
Facility Improvements Project, including the Preliminary Engineering
Report (PER) and Environmental Information Document (EID)

November 1, 2017

6:00 p.m. — 8:00 p.m.

Hondo Restaurant

PUBLIC SAFETY COMMITTEE TBA Snakedance Condominiums
Hondo Restaurant

FIREWISE COMMUNITY BOARD TBA Snakedance Condominiums
Hondo Restaurant

PARKS & RECREATION COMMITTEE TBA TBD

These meetings will be public meetings to consider various items of business. A copy of the agenda for each meeting will be
available for inspection 72 hours prior to the meeting. Persons wishing to comment on items listed on the proposed agendas
may submit written comments to the Village offices on or before 5:00 P.M. on the day prior to the meeting. Persons with
disabilities may request accommodations no later than 5:00 P.M. on the day prior to the meeting. This notice shall be posted
at the Village offices, Box Canyon, Village Message Board in the TSV Chamber of Commerce and three other public places

within the municipality as provided by Section 3-1-2 NMSA 1978,

/s/_Ann M. Wooldridge, Village Clerk. posted

September 13, 2017.
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Village of Taos Ski Valley
PO Box 100, 7 Firchouse Road, Taos Ski Valley, NM 87525
(575)776-8220 (575)776-1145 Fax

E-mail: visv@visv.org Website: www.vtsv.org

VILLAGE COUNCIL REGULAR MEETING

DRAFT MINUTES

SNAKEDANCE CONDOMINIUMS HONDO RESTAURANT
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, SEPTEMBER 12,2017, 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor King at 2:00 p.m. The
notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Neal King

Councilor Kathy Bennett

Councilor Christof Brownell

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator Mark Fratrick
Village Clerk Ann Wooldridge

Building & Construction Director Bill Jones
Police Chief Andrew Bilardello
Administrative Assistant Renee Romero
Village Attorney Dennis Romero

APPROVAL OF THE AGENDA

Councilor Stagg asked to move items 12 C and 12 D to after item 5.

MOTION: To approve the agenda as amended

Motion: Councilor Stagg Seecond: Councilor Wittman Passed: 4-0

APPROVAL OF THE MINUTES OF THE AUGUST 8, 2017 REGULAR VILLAGE COUNCIL MEETING,
and the AUGUST 14, 2017 VILLAGE COUNCIL SPECIAL MEETING

MOTION: To approve both minutes as written

Motion: Councilor Wittman Second: Councilor Bennett Passed: 4-0

CITIZEN’S FORUM - Limit to 5§ minutes per person (please sign in)

A. David Norden with TSVI told the Council that TSVI will be making an effort to improve communication with
the Village and that TSVI will be meeting regularly with the Village as part of this effort. Norden introduced Peter
Johnson, who is the new Development Director for TSVI. Johnson said that he is looking forward to working with
the Village in a two-way relationship and said that TSVI is working towards better transparency.

B. Luis Reyes, CEO of Kit Carson Electric Cooperative, spoke about the work they have been doing to get the
underground lines active in the State Road 150 trench. He said that it is necessary to mitigate the many risks that
having aboveground lines presents. TSVI conducted the design and installation for the underground line from mile
marker nine. Recently, the hurricanes and storms around the country have stalled the procurement of cable to install
in the trench. The overhead lines are still necessary for the Amizette area and the upper Village, where underground
lines have not yet been installed. Reyes reported that Kit Carson will be moving towards using 100% solar energy
during daytime hours. The goal is to be using solely a combination of solar and storage by 2022. They are working



12.

with Paradise Power and Sol Luna to have new solar arrays built. Reyes noted that Taos Ski Valley is important to
Kit Carson Electric, as a partner in working towards improved solutions.

Reyes thought that underground fiber optic line distribution to homes should occur within the next two years. Kit
Carson has been storing the list of names of entities wishing to hook up.

NEW BUSINESS

C. Consideration to Approve Electric Utility Line Improvements and Related Portions of Underground Trench
Improvements Dedication, Bill of Sale, Assignment of Permit Rights and Agreement, from Taos Ski Valley, Inc. to
the Village of Taos Ski Valley

As part of the Village of Taos Ski Valley Tax Increment Development District (TIDD) infrastructure projects, the
developers installed a utility trench up State Road 150. Conduit for electrical lines and fiber optic lines were
installed in the trench, as well as pipes for natural gas. The trench lies in the NM Department of Transportation right
of way. Once the utility trench was completed, which occurred in early fall 2616, the lines in the trench could be
dedicated to the proper utility company. To qualify for TIDD reimbursement, Taos Ski Valley, Inc. must dedicate
over each utility line to the Village. The Village will then dedicate the line over to the rightful utility company.
Neither of these items will be executed until Taos Ski Valley, Inc. notifies the Village that it has finalized its
agreement with Kit Carson

MOTION: To Approve Electric Utility Line Improvements and Related Portions of Underground Trench
Improvements Dedication, Bill of Sale, Assignment of Permit Rights and Agreement, from Taos Ski Valley,
Inc. to the Village of Taos Ski Valley

Motion: Councilor Wittman Second: Councilor Brownell

There was a question as to why this was being brought forth if the power is not yet in the conduit. Luis Reyes
answered that their plan is to install all of the cable this year, which would take approximately four weeks. Workers
will pull the cable in thirty-three sections. If they are able to get all of the 126,000 feet of cable in the underground
conduit, then the overhead lines could be retired. The first mile up from the cattle guard is already underground, so
the next eight miles need to be buried. Kit Carson cannot run the cables unless they have control of the conduit, so
this is the reason for the dedication. The Village will not be liable for anything with this transaction. Kit Carson is
eager to get the lines underground as there is always the risk of having power lines fall and start forest fires. Reyes
explained that TSVT had paid for the trench, to be reimbursed by the TIDD. The Village will work with Kit Carson
to use franchise fees to pay for burying the lines throughout the rest of the Village. By Village ordinance,
homeowners will be required to hookup by a certain amount of time to the underground lines, once the power is
buried to the property line. Franchise fees cannot be used to install service lines on private property. All new
connections are being made underground. Reyes said that it is very difficult to have power lines going from
underground to above ground, and then back underground again.

The Mayor called for a vote. Passed: 4-0

D. Consideration to Approve Kit Carson Electric Coop (KCEC) Line Improvements and Related Portions of
Underground Trench Improvements Assignment of Infrastructure and Permit Rights, from the Village of Taos Ski
Valley to Kit Carson Electric Coop

Since the ultimate owner of the improvement is KCEC, the assignment of the infrastructure from the Village to
KCEC needs to be executed.

MOTION: To Approve Kit Carson Electric Coop (KCEC) Line Improvements and Related Portions of
Underground Trench Improvements Assignment of Infrastructure and Permit Rights, from the Village of
Taos Ski Valley to Kit Carson Electric Coop

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

FINANCIAL REPORTS

In Director Grabowski’s absence, Administrator Fratrick reported that GRT remitted to the Village in August was
$48,702 compared to $55,423 for August last year. Year-to-date GRT total is $78,566 versus $175,333 for last year.
The TIDD did not receive a distribution in August for June GRT.

Lodger’s tax collections in August were $13,961 versus $6,428 for last year. Year-to-date total is $40,423 versus last
year’s $9,741. Most of the lodgers’ tax collected has been late submittals.

The FY2018 budget has been approved by DFA. The Village will be opening a new bank account for the USDA
funds; this is required according to the loan agreement.



A new Public Works Administrative Assistant and a new laborer/equipment operator will both start on September
18, 2017.

Chaz Rockey, with TSV1, commented that according to his calculations, there is a $1 million shortfall of GRT to the
TIDD, and an approximate $1.6 million shortfall to the Village. It is difficult to get more information from the NM
Tax and Revenue Department. Rockey said that he spoke to representatives of the NM Legislative Finance
Committee at their recent conference in Taos Ski Valley, and the Committee members are in favor of sorting out
these issues. Mayor King said that he understands the New Mexico Municipal League and the NM Attorney General
are also working to get the NM Tax and Revenue Department to provide more information on their calculations.

COMMITTEE REPORTS
A. Planning and Zoning Commission —Commission Chair Wittman reported on agenda items from the
September 11, 2017 meeting:
e  David Norden spoke about working more closely with the Village and then introduced TSVI’s new
Development Director, Peter Johnson.
e  The 2019-2013 Infrastructure Capital Improvements Plan (ICIP) was introduced, and the Commission
recommended approval by the Council. The ICIP will be brought forth to the Council later in the agenda.
e A public hearing was held for extending the conditional use permit for parking at the Beausoleil site. The
Commission approved the application for one year, with specific conditions on improving the drainage on
the lot.
The next meeting is scheduled for October 2, 2017 at 1:00 p.m.at the Snakedance Condominiums. (Note: this
meeting was later cancelled.)

B. Public Safety Committee ~Committee Chair Bennett reported that the Committee had not met. They plan
to meet on October 2, 2017. Chairperson Bennett reported that the NM Game and Fish Department had conducted a
recent presentation about living in bear country. She had some information about the best type of bear-proof
dumpsters, which cost about $220. The Committee hopes to increase signage for the public about the prevalence of
bears.

C. Firewise Community Board of Directors — The Firewise Board did not meet. The next meeting has not
yet been scheduled.

D. Parks & Recreation Committee — Committee Member Kerrie Pattison reported on recent Committee
activities:

e  They are planning a ribbon-cutting ceremony for the Kachina Vista Park on October 5, 2017 at 4:30 p.m.
{(Note: this was later changed to October 19, 2017 at 4:00 p.m.
Signs for the park are being made.
Hanging flower baskets in the Village core area will be taken down soon.
The Committee will not be holding the community barbecue this fail.
They will be working with the Public Safety Committee to provide signs throughout the Village concerning
bear activity.
David Norden expressed his appreciation for the beautification efforts around the Village by the Parks & Recreation
Committee.

e @ e o

E. Lodgers’ Tax Advisory Board — The next meeting is scheduled for November 1, 2017 at 10:00 a.m. at the
Snakedance Condominiums.

REGIONAL REPORTS

Councilor Bennett and Administrator Fratrick had attended the Landfill Board meeting that morning where a vote
was held to ratify the settlement arising from mediation efforts, because of a lawsuit with the company that built a
cell at the landfill. The final cost to settle will be $62,500, much less than the original $450,000. If the settlement
amount had been over $150,000 the Board might have approached participating municipalities for additional
contributions, Councilor Bennett explained.

The next Intergovernmental Council meeting will take place on September 21, 2017.

MAYOR’S REPORT



16.

A. Proclamation of Constitution Week 2017
Mayor King read the proclamation naming the week of September 17-23 as Constitution Week, in order to ask
citizens to reaffirm the ideals that the framers of the Constitution had in 1787, protecting the freedoms guaranteed to
Americans through this guardian of their liberties.

B. Mayor King mentioned that the Village is investigating the possibility of storing snow with a potential new
owner at the Terry A-frame property, which is for sale. The Village has used the empty lot to store snow for many
years, under a verbal agreement with the owner.

C. Firehouse Road is currently closed, but should re-open on Wednesday, September 13, 2017. There may be
other closures in the near future as construction crews work on the Children’s Center and Strawberry Hill.

STAFF REPORTS

Mark Fratrick, Village Administrator reported on ongoing projects:

e  Townsite Act — The letter requesting a narrower easement has been sent. No other update.

s  Taos Mountain Lodge — Rich Willson is ordering the proper tanks that can go under the parking lot. He’s working
with the engineer to design the entrance road and parking lot to meet ADA guidelines. There is a chance that the
units may be ready for rental this winter.

e  Kachina Water Tank — A Council Workshop on potential water tank locations is scheduled for Monday, September
18,2017 at 2:00 p.m. Staff has been working through a matrix table with FEI Engineers about the three possible
sites: the original site, the TSVI site, and the FEI site. The matrix will list the advantages and disadvantages of each
site.

e  WWTP/WWTP Financing Options —A lot of supporting documentation and information has been required for
working on the USDA loan. Brad Angst is coordinating a working group to undertake procuring and creating the
necessary items.

e  Emie Blake Road — There is a proposal on the agenda for the Beausoleil negotiated amount. An offer has been
submitted to the Sierra del Sol, but the Village has not heard back yet.

e NM Gas Co. —There is no update at this time.

e  Strawberry Hill Improvements — As part of these improvements, the Village has had to relocate an electric
transformer close to the Firehouse that services the building. The project is underway currently. The Village office
will be on a generator when the transition takes place. The flag pole was taken down because it was not on the
Firehouse property and the space was needed for TSVI work. The flag pole will be erected at a later time in a better
location.

e KCEC/ Fiber Optic — Administrator Fratrick spoke with Andrew Gonzales, with Kit Carson Electric, who said that
Kit Carson would be working on fiber optic from Taos East and into the core area only this year. Kit Carson does
not have plans to move it past the core area this year.

e  There may be plans to meet with NMRTD about the winter shuttle.

Department Briefs

Department of Public Safety Update: Chief Bilardello reported on August activity: MVCs (1), Residential Alarm (7),
Business Alarm (1), Property Damage (2), Suspicious Persons/Vehicles (2), Citizen Assists/Contacts (23), Traffic
Enforcement Hours (28), Traffic Stops (4), Written Citations (1), Written Warning (1), Verbal Warnings (8), Parking
Citations (0), Assists to other Agencies (13), Trespass Warnings (1), Foot Patrol Hours (21), Animal Control (18),
Welfare Checks (1). Fire EMS: Fire Calls (1), EMS Calls (2). SAR Hours: (0).

All police officers are now required to carry a tourniquet, a trauma kit, and Narcan. The State will be furnishing those
items to Village officers. The purchase and placement of the new police trailer is more involved than previously thought;
a concrete pad will need to be poured, and utility lines will need to be buried deeper in the ground. The project will be
postponed until next spring. Funds will now be earmarked for a new vehicle, and the older vehicle will be used for a
part-time officer. A bear trap has been placed near the grease bin at the treatment plant.

Clerk Wooldridge reported that because of the Village’s good track record in meeting all of its safety requirements, and
because its workers’ compensation modifier is low, the Village received a dividend credit on the liability insurance
premium of 21%, or $7,063. The discount for the workers compensation insurance premium was 19%, or $8,010.
Attorney Romero reported that he is working with Mickey Blake on developing the agreement for the Village to lease
the land for the police trailer.



Peter Talty, with TSV, asked Administrator Fratrick if the Forest Service easement at the treatment plant site would affect
the easement that TSVI has requested. Talty said that he presented easement documents to the Village several months earlier
and not heard back. It was decided that this item should be brought forth to the Council at the next meeting.

11. OLD BUSINESS
A, PUBLIC HEARING: Consideration to Approve Ordinance No. 2018-63 to Approve a 4% Increase to Water and
Sewer Rates and to keep Trash Rates the Same for Fiscal Year 2018
As part of the FY2018 Final Budget, a 4% increase in the fixed and variable water and sewer rates was adopted. The
trash rates stayed the same for FY2018.
Mayor King opened the public hearing. PUBLIC HEARING: No one spoke in favor. No one spoke against. The public
hearing was closed.
A question was asked as to whether this was an additional 4% above the previously discussed 4% increase.
Administrator Fratick answered that this was the same 4%, just that the rates needed to be adopted by ordinance.
MOTION: To Approve Ordinance No. 2018-63 to Approve a 4% Increase to Water and Sewer Rates and to keep
Trash Rates the Same for Fiscal Year 2018
Motion: Councilor Wittman Second: Councilor Bennett Passed: 3-1 (Councilor Stagg
voting nay)
Councilor Brownell said that he was not necessarily in favor of the increase, but thought that it was a necessity.
Councilor Stagg said that he did not think it was necessary. Mayor King stated that he did think it was necessary.

B. Discussion and Approval of Proposed Adjusted System Development and Impact Fees for Parcel G

At the August 8, 2017 Council meeting, the Council approved a combined required payment for system development
fees and impact fees in the amount of $673,526. It was brought to the attention of the Village Administrator that there
was an error in the calculation regarding the impact fee, and a credit for space not required for impact fee calculation was
removed. Staff previously recommended a payment of $673,526, but now recommends the recalculated and verified
amounts for Council approval of $541,030.

MOTION: To Approve the Proposed Adjusted System Development and Impact Fees for Parcel G

Motion: Councilor Wittman Second: Councilor Brownell

Chaz Rockey, with TSVI, asked for staff to review the sewer system development fee credit to insure that the full
amount that TSVI has be used. In addition, Rockey said that he disagreed with the method of calculation, and that if he
had seen the calculation schedule, he could have helped to correct the errors. He noted that there have been many
changes in the calculation spreadsheet. Rockey asked that the fees be discussed in more depth and asked that they be
negotiated before being brought to Council for approval.

The TIDD Master Development Agreement requires that a credit of between 25% and 100% for development fees for
TSVI projects be given.

MOTION: To Table this item

Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0

12. NEW BUSINESS
A. Consideration to Approve Resolution No. 2018-341 Adopting the Village of Taos Ski Valley 2019- 2023
Infrastructure Capital Improvements Plan
The updated ICIP list for submission to NM Department of Finance was presented. The Planning & Zoning Commission
recommended approval by Council at its September 11, 2017 meeting.
Discussion took place on the ICIP list of projects. Councilor Bennett asked about the line item for Block N water and
sewer lines. She said that having water accessible for firefighting was a public safety issue. Administrator Fratrick
responded that projects could be moved up if funds became available. It was decided to move the Block N water and
sewer infrastructure to the first and second priorities in 2022. Once a Kachina area water tank was built, funding could be
sought for new water lines, and both water and sewer could be installed in a trench. Councilor Brownell asked about
recycling and why that item was not higher on the list. Councilor Wittman said that the ICIP is supposed to be a living
document for the Village to use and that it can be revisited at any time, not just annually when it is submitted to the

State.
MOTION: To Approve Resolution No. 2018-341 Adopting the Village of Taos Ski Valley 2019- 2023
Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

B. Consideration to Accept Counter Offer from Beausoleil Management in Regards to Purchase of Required Property for
the Realignment and Construction of Ernie Blake Road



Administrator Fratrick explained that the Ernie Blake Road realignment has been deemed a vital road infrastructure
upgrade that needs to take place to benefit the flow of traffic in and out of the core area. The Village sought appraisals
for the properties necessary to allow the Village to relocate and construct upgrades to meet the needs of the overall
community.

A group from the Village has been conducting negotiations, with a few offers and counters offers having been made,
with the owners of the two largest parcels of land that would need to be obtained for the Ernie Blake Road realignment.
The most recent offer has been accepted, with Council approval required to accept the offer before moving forward with
legal documents to finalize the purchase.

Besides some final costs for additional surveying and title insurance, the total outlay of funds required to be paid by the
Village to Beausoleil Management would be $252,145.67.

MOTION: To Accept Counter Offer from Beausoleil Management in Regards to Purchase of Required Property
for the Realignment and Construction of Ernie Blake Road

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

13. MISCELLANEOUS
A. Councilor Brownell asked about a potential timeline for drafting a Kachina Area Master Plan. He noted that it is
increasingly busy in the Kachina area. He recommended that the Village and TSVI work together on plans for parking,
for both hikers and guests of the Bavarian. There should have been a master plan in place to guide the placement of the
water tank, he suggested.
Peter Talty said that TSVI would financially support the creation of such a plan, and that it is an important task. Mayor
King noted that the Village could look into creating a Kachina Master Plan once there was a better idea of how much
revenue would be coming in this fiscal year. Mayor King did agree that the parking issue in Kachina needed to be
solved, in both summer and winter.

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL
The next regular meeting of the Council will take place on Tuesday, October 10, 2017 at 2:00 p.m., at the Snakedance
Condominiums Hondo Restaurant. A Council Workshop on potential Kachina Water Tank locations will be held on
Monday, September 18, 2017 at 2:00 p.m. at the Snakedance Condominiums Hondo Restaurant.

is. ADJOURNMENT
MOTION: To Adjourn.
Motion: Councilor Brownell Second: Councilor Bennett Passed: 4-0
The meeting was adjourned at 4:20 p.m.

ATTEST:
Neal King, Mayor Ann M. Wooldridge, Village Clerk




Village of Taos Ski Valley
PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visv@vtsv.org Website: www.visv.org

VILLAGE COUNCIL WORKSHOP

DRAFT MINUTES

SNAKEDANCE CONDOMINIUMS
HONDO RESTAURANT

TAOS SKI VALLEY, NEW MEXICO
MONDAY, SEPTEMBER 18,2017, 2:66 P.M.

L

IL

IIL

Iv.

CALL TO ORDER & NOTICE OF MEETING .
The workshop meeting of the Village of Taos Ski Valley Council was called to order by Mayor Neal King
at 2:00 p.m. The notice of the meeting was properly posted.

ROLL CALL
Mark Fratrick, Village Administrator, called the roll and a quorum was present.

Those present were:

Mayor, Neal King
Councilor, Kathy Bennett
Councilor, Chris Stagg
Councilor, Christof Brownell
Councilor, Tom Wittman

Also present were:

Village Administrator, Mark Fratrick

Director of Planning, Building and Construction, Bill Jones
Director of Public Works, Ray Keen

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as submitted
Motion: Councilor Wittman Second: Councilor Bennett Passed: 4-0

KACHINA WATER TANK POTENTIAL LOCATIONS WORKSHOP

Mayor Neal King introduced the purpose of the workshop and outlined the procedures to be followed by
all. Mark Fratrick, Village Administrator, presented a history of the plans for the original Kachina Water
Tank, a possible relocation per TSV], and a third location from FEI Engineers. A matrix of advantages and
disadvantages for each site was posted alongside each map depicting the potential location of the water
tank.

Kelly Fearney, FEI Engineer, presented the original tank site at 10,500 feet, which is the highest location,
supplying adequate pressure to all below. She said it would be a below ground concrete tank, and could be
divided into two parts so that during slow times, only one side would be used. She spoke about the second
tank site as outlined by TSVI, which would be an above grade steel tank located potentially at 10,330 feet.
Fearney then spoke about the third site as proposed by FEI Engineering, an above grade steel tank to be
situated at 10,290 feet, not located within the assumed radius of influence surrounding the Phoenix Spring.

Fearney answered questions from Council and the audience regarding blue, red, and yellow water pressure
zones outlined in the 2007 Village Water Master Plan, and about generators and pumps. She said that
1,250 gallons per minute should be required for fire flow at any elevation. 80,000 gallons were used at a
recent house fire during ten hours. After the presentations, the audience was invited to study the three site
maps and their associated matrices which listed advantages and disadvantages of each site. The audience



was urged to ask questions of the Council members and of anyone else in the audience. Questions touched
on costs, zones, generators and pumps vis-a-vis gravity feed and fire flow, Block 4 water pressure, PRVs,
and water flow in the event of a fire. Handouts were provided of TSVD’s study conducted by Glorieta
Geoscience, and of Shopoff Realty Investments’ report. Twenty-five people signed the attendance roster.

David Norden described the many projects that TSV is working on in the Kachina area, namely ski trails
and cross country frails, and said that placement of the water tank is important to planning of the Kachina
area in general. Peter Talty, with TSVI, talked about the benefit to the Village of having its infrastructure in
a centralized location, as well as the benefit to the Village if it were to acquire title to the infiltration gallery
and chlorination station sites.

V. ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Bennett Second: Councilor Wittman Passed: 4-0
(The workshop was adjourned at 4:20 p.m.)

Neal King, Mayor

ATTEST:
Ann M. Wooldridge, Village Clerk
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Proposed Adjusted System Development
and Impact Fees for Parcel G

DATE: October 10, 2017

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

At the August 2017 Council meeting, the council approved a combined required payment
for System Development Fees and Impact Fees in the amount of $541,030.00.

At the September 2017 Council meeting, an adjusted calculation was presented because an
error had been made It was brought to the attention of the village administrator that the TSVI
sewer connection credit of $215,520.00 was not fully applied. Only $184,236.00 credit was applied
from the possible $215,520.00. It was indicated that TSVI would like to have the full $215,520.00
credit amount applied against the Sewer System Development fees presently owed.

The full amount due as of the September 2017 council meeting was $541,030.00 that
included a sewer connection credit of $184,236.00. With the full $215,520.00 credit applied (an
additional $31,284.00 ctedit), the total amount now due is $509,746.00.

Was Is Now

Sewer Sewer
Blake EQR 111.62 || 11162
Less: Pagoda (8.00) (8.00)
‘Net EQR 103.62 103.62
Rate 3,556 3,556
Gross Fee 368,473 368,473
MDA Credit % 2% | 25%
MDA Credit (92,118) {92,118)
Net Fee Due. 276355 276,355
TSVI Existing Cr's (184,236) {215,520)
Fee Due 92,118 60,835

(see attached for full breakout)

RECOMMENDATION: Staff recommended TSVI be required to make full payment for the
adjusted amount of $509,746.00.
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve a Professional Services Contract with
FEI Engineers, Inc. to draft a new Request for Proposal (RFP) for the Kachina Water
Tank preject.

DATE: October 10, 2017

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The council has directed staff to work with FEI Engineers,
Inc. to draft a new RFP to hire a contractor for the adjusted scope of the Kachina Water Tank
project, to fit in the original easement boundaries. The new contract with FEI Engineer totaling
$31,020.00 plus GRT tax is to accomplish this task. Please see the contract attached which will
be known as exhibit A. It should be noted that the amount of the contract was not included in the
original FY2018 budget that was submitted in July of 2017, and may generate a Budget
Adjustment Request (BAR) later in the fiscal year.

RECOMMENDATION: Staff recommends authorization and approval of the contract with FEI
Engineers, Inc. for the Kachina Water Tank for FY 2018.



Contract No: VTSV-02532

VILLAGE OF TAOS SKI VALLEY
PROFESSIONAL
SERVICE CONTRACT

THE ILLAGE OF

TaoS| ki Valley

i/

This contract is hereby made and entered into by and between the Village of Taos Ski Valley, a New
Mexico Municipality (hereinafter "VILLAGE") and FEI Engineers, Inc., general engineering services
contractor, (hereinafter "CONSULTANT") effective on this __5th  day of __September 20 _ 17

WHEREAS, the VILLAGE has found it necessary and desirable to retain the services of
CONSULTANT to provide the services as identified herein; and

WHEREAS, the CONSULTANT desires to provide such service(s) under the terms and conditions
of this contract;

THEREFORE, IT IS HEREBY MUTUALLY AGREED by and between the parties that:

i. Scope of Work:

A. Revise the design so that the tank project fits with the original easement boundaries. This
includes the storage tank itself and all associated structures including waterlines, drain lines,
the valve vault, and the access road. The design will abide by the language of the existing
easement agreement and will require no variances. The tank itself is currently designed within
the property boundary and will require no change. The major design changes will include:

a. Reroufing the drain/overflow pipe into the road and utility easement corridor,
b. Eliminating the vehicle turnaround area,

c. Slight revisions to the road alignment to exactly match the original easement
alignment, and

d. Grading revisions to the road spur, drainage conveyance, and tank cover to fit within
the easement boundaries.

e. FEI anticipates that no changes to the structural design of the tank will be required
and that minor electrical changes may be needed.

B. A copy of the proposal dated August 22, 2017 is attached as an exhibit.

Said services shall be in accordance with, and meet professional engineering standards established
nationally by the engineering profession.

C. Services will be performed at, or within the Village of Taos Ski Valley limits.

D. Performance Measures/Deliverables. CONSULTANT will provide the Village with the following
specific deliverables and/or shall perform in accordance with the following specific performance
measures: (this will be dependent on and agreed upon for each project or service provided).

age



2. Contact Person, Address & Phone.

A, CONSULTANT'S contact person for this contract is: Patrick 1. O'Brien, P.E

B. The address and phone number is:  FEI Engineers, Inc.
1485 Florida Road #206C
Durango, CO 81301
Phone: 970-247-0724
Email: patrick.obrien@feiengineers.com

3. Term. This contract shall terminate the __ 30th dayof ___June 20 _18  unless sooner
terminated pursuant to the termination provision below; by completion of said services; or by
mutual agreement of the parties.

Consultant should not begin work under this Contract before this Contract is signed by
both parties and should not continue work after the Contract terminates uniess the
Contract has been amended in writing to extend the term. The VILLAGE is not required
to pay CONSULTANT under this Contract for any work performed before the Contract
is entered into or after it has terminated.

4, Renewal. VILLAGE shall have the right, but is not obligated, to renew this contract subject to terms
agreeable to both the VILLAGE and CONSULTANT. Pursuant to the New Mexico Procurement Code,
NMSA 1978, Section 13-1-150, no professional services contract, including any renewals or
extensions, may exceed a total period of four years (subject to exceptions stated in the statute).

5. Compensation.

A. This Kachina Tank Updated Final Design and Rebidding Phase task order will be established
for one year; the Kachina Tank Updated Final Design and Rebidding Phase task shall not exceed
$ _31,020.00 . This task order will be utilized and can be billed for miscellaneous
projects or services.

B. NOT USED.

C. The total amount payable to the CONSULTANT under this Contract, for each task order initiated
will include gross receipts tax and any expenses agreed to. Amounts or percentages on task
orders are maximums and are not a promise that the VILLAGE will assign work valued at that
amount to CONSULTANT under this Contract. CONSULTANT shall be paid only for work
assigned by the VILLAGE and satisfactorily completed by the CONSULTANT.

D. Each Task Order will be calculated as such: Maximum Contract amount excluding gross receipts
tax (GRT), plus the maximum payable GRT amount (GRT rate of 5.125 %), equals the
total maximum contract amount including taxes at the above rate and any expenses
(negotiated and agreed upon by both parties). NOTE: If GRT rate should increase during the
term of this contract the total contract amount shall automatically increase to reflect the
percentage of increase.

E. Payment is subject to availability of funds pursuant to the Appropriations Paragraph below,

F.  CONSULTANT must submit a detailed [monthly or other interval] statement accounting for all
services performed and expenses incurred. If the VILLAGE finds that the services or expenses
are not acceptable, within thirty days after the date of receipt of the written statement from
the Consultant requesting payment, it shall provide the CONSULTANT a letter of exception
explaining the defect or objection and outlining steps the CONSULTANT may take to provide
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remedial action. Upon certification by the VILLAGE that the services have been received and
accepted, payment shall be tendered to the CONSULTANT within thirty days after the
VILLAGE'S acceptance. If payment is made by mail, the payment shall be deemed tendered on
the date it is postmarked. The VILLAGE shall not incur late charges, interest, or penalties for
failure to make payment within the time specified herein.

G. No further amount(s) beyond those set forth above shall be available under this contract unless
authorized by law, ordinance, regulation, or resolution and embodied in a written amendment
to this contract executed prior to the additional work being performed.

6. Release. CONSULTANT agrees that, upon final payment of the amount due under this contract,
CONSULTANT releases the VILLAGE and its officials, employees and agents from all liabilities,
claims, and/or obligations whatsoever arising from, or under, this contract.

7. Deliverables. CONSULTANT shall deliver, to the VILLAGE, any "deliverables” included within
Paragraph 1.C of this contract (or Attachment A) no later than the earlier of the submission of
CONSULTANT's final bill or the termination of this Contract, except that if an earlier time is stated
in Paragraph 1.C or Attachment A, then the deliverables will be submitted by that time.

8. Appropriations _and authorization. This contract is contingent upon there being sufficient
appropriations available for payment and sufficient legal authorization for its performance. The
VILLAGE shall be the sole and final determiner of whether sufficient appropriations and
authorization exist. If this contract encompasses more than one fiscal year, this contract is
contingent upon continuing appropriations being available,

9. Annual Review. If this contract encompasses more than one fiscal year, this contract is subject to
an annual review by the VILLAGE. If any deficiencies are noted during the review process, the
CONSULTANT shall be given a specified time, as per the Notice to Cure provision below, in which
to cure said deficiency(ies).

10, Termination.

A. This contract may be terminated at will, by either party, with or without cause upon 30 days
written notice to the other party. Such written notice shall be delivered or mailed {certified
mail, return receipt) to the other party. The VILLAGE’s sole liability upon such termination
shall be to pay for acceptable work performed prior to the CONSULTANT's receipt of the notice
of termination or the CONSULTANT's sending a notice of termination to the VILLAGE. If notified
of termination, CONSULTANT shall immediately cease performing services and deliver, to
VILLAGE, any work completed or in progress. If CONSULTANT terminates this contract, notice
of termination shall include CONSULTANT's final billing statement. In no event shall
termination nullify obligations of either party prior to the effective date of termination.
Notwithstanding the foregoing, the VILLAGE may terminate this Contract immediately at any
time it concludes that CONSULTANT is unable to perform under this Contract. This Paragraph
is not exclusive and does not waive the VILLAGE's other rights and remedies in the
event that CONSULTANT defaults or breaches this Contract.

B. Termination Management. Immediately upon receipt by either the VILLAGE or the
CONSULTANT of notice of termination of this Contract, the CONSULTANT shall: 1) not incur
any further obligations for salaries, services or any other expenditure of funds under this
Contract without written approval of the VILLAGE; 2) comply with all directives issued by the
VILLAGE in the notice of termination as to the performance of work under this Contract; and
3) take such action as the VILLAGE shall direct for the protection, preservation, retention or
transfer of all property titled to the VILLAGE and records generated under this Contract.

C. The VILLAGE may suspend work under this Contract for any reason the VILLAGE in its sole
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11,

12.

13.

14.

15.

16.

discretion deems sufficient, including but not limited to budgetary reasons or a need for further
studies, investigation or analysis before work continues. Notice of Suspension shall be made
or confirmed in writing, which shall be hand-delivered or mailed certified mail, return receipt
requested, to CONSULTANT. Immediately upon receipt of notice of contract suspension,
CONSULTANT shall cease work pursuant to the Contract and await further instructions from
the VILLAGE except that, with the VILLAGE's permission which shall not be unreasonably
denied, the CONSULTANT may proceed with any work in progress that must be continued or
completed in order to avoid damage, harm or risk to the VILLAGE’s, the CONSULTANT’s, any
subcontractor of consultant’s, or the public’s personnel or property. In the event that the
CONSULTANT, upon receiving a suspension of work notice, believes there is such reason for
continuing work, it shall immediately so inform the VILLAGE and the parties shall in good faith
attempt to agree on what additional work is reasonably required under the
circumstances. Suspension of work shall not affect either party’s obligations with respect to
work done or obligations incurred before notice of contract suspension.

Conflict of Interest. CONSULTANT warrants that it presently has no interest or conflict of interest
and shall not acquire any interest or conflict of interest which would conflict with the performance
of services under this Contract. This warranty includes Consultant’s representation that it has no
conflict of interest and will not acquire any conflict of interest as set forth in the Procurement Code,
other laws of the State of New Mexico, and the Village of Taos Ski Valley Purchasing Policy Part
XXIII or any replacement provisions.

Work Product. All work and work product produced under this contract shall be and remain the
exclusive property of the VILLAGE, unless otherwise agreed by the parties, and CONSULTANT
shall not use, sell, disclose or otherwise make available to anyone (individual, corporation or
organization), other than the VILLAGE, any such work or work product or copies thereof. If
applicable, the provision of Sec. 13-1-123(B), N.M.S.A. (1978 as amended) modify this provision
with respect to certain documents produced by architects, engineers, landscape architects and
surveyors. Further, CONSULTANT shall not apply for, in its name or otherwise, for any copyright,
patent or other intellectual property right for work produced under this Contract and acknowledges
that any such property right created or developed remains the exclusive right of the VILLAGE. Any
unauthorized reuse of the Consultant’s instruments of services (work product) will be at the
Village's sole risk and without liability to the Consultant.

Status of Consultant. CONSULTANT acknowledges that it is an independent contractor and as such
either the Consultant, its employees, agents or representatives shall be considered employees or
agents of the VILLAGE, nor shall they be eligible to accrue leave, retirement benefits, insurance
benefits, use of Village vehicles, or any other benefits provided to Village employees.

Non-Agency. CONSULTANT agrees not to purport to bind the VILLAGE to any obligation not
assumed herein by the VILLAGE, uniess the CONSULTANT has express written approval and then
only within the limits of that express authority.

Confidentiality. Any information learned, given to, or developed by CONSULTANT in the
performance of this contract that is of a confidential nature shall be kept confidential and shall not
be made available or otherwise released to any individual or organization without the prior written
approval of the VILLAGE,

Worker's Compensation. CONSULTANT acknowledges that neither it, its employees, agents nor
representatives shall have any claim whatsoever to worker's compensation coverage under the
VILLAGE's policy. The CONSULTANT agrees to comply with state laws and rules applicable to
workers’ compensation benefits for its employees. If the CONSULTANT fails to comply with the
Workers’” Compensations Act and applicable rules when required to do so, this agreement may be
terminated by the VILLAGE.

KACHINA UPDATED FINAL DESIGN AND REBIDDING PHASE ENGINEERING SERVICES Page 4



17.

18.

19,

20.

21.

22,

23,

24,

25.

Taxes. CONSULTANT acknowledges that it, and it alone, shall be liable for and shall pay to the
State Department of Taxation and Revenue the applicable gross receipts taxes on all monies paid
to it under this contract and that the VILLAGE shall have no liability for payment of such tax to the
State. CONSULTANT also acknowledges that it, and it alone, shall be liable to the State and Federal
government(s) and/or their agencies for income; self-employment taxes and other taxes required
by faw and that the VILLAGE shall have no liability for payment of such taxes or amounts.

Records-Audit. CONSULTANT shall keep, maintain, and make available to the VILLAGE all records,
invoices, bills, etc. related to performance of this contract for a period of three (3) vears after the
date of final payment. If federal grant funds are used to pay under this contract, CONSULTANT
shall retain all records for the period of time under which OMB Circular 102-A shall apply. Said
records shall be available for inspection, audit, and/for copying by the VILLAGE or its authorized
representative or agent, including federal and/or state auditors.

Indemnification. The Consultant shall indemnify and hold harmless the VILLAGE from costs,
damages, and all other liabilities and expenses of any kind from any source which may arise out of
the performance of this Agreement to the extent caused by the negligent act or failure to act of
the Consultant, its officers, employees, servants, subcontractors or agents, or if caused by the
actions of any client of the Consultant resulting in injury or damage to persons or property during
the time when the Consultant or any officer, agent, employee, servant or subcontractor thereof
has or is performing services pursuant to this Agreement. In the event that any action, suit or
proceeding related to the services performed by the Consultant or any officer, agent, employee,
servant or subcontractor under this Agreement is brought against the Consultant, the Consultant
shall, as soon as practicable but no later than two (2) business days after it receives notice thereof,
notify in writing the legal counsel of the VILLAGE and the Self Insurers Fund of the New Mexico
Municipal League.

Assignment & Subcontracting. CONSULTANT shall not assign, transfer or subcontract any interest
in this contract or attempt to assign, transfer, or subcontract any claims for money due under this
contract without the prior written approval of the VILLAGE.

Non-Discrimination. CONSULTANT agrees that it, its employee(s) and/or agent(s) shall comply
with all federal, state, and local laws regarding equal employment opportunities, fair labor
standards, and other non-discrimination and equal opportunity compliance laws, regulations and
practices.

Ethical Considerations.  CONSULTANT shall abide by Consultant’'s Code of Professional
Responsibilities and/or applicable Canons of Ethics as prescribed by its profession. Failure of any
owner, partner, or major employee employed by CONSULTANT to remain in good standing shall
immediately render this contract voidable at the sole discretion of the VILLAGE, and, if declared
voidable, all obligations of the VILLAGE to perform hereunder shall be nullified.

Required Liability Insurance. CONSULTANT shall maintain liability insurance in an amount at Jeast
equal to the requirements set forth by the New Mexico Tort Claims Act, Sec. 41-4-19, N.M.S.A.
1978 (as amended) naming VILLAGE as an additional insured.

Default by Consultant. In the event that CONSULTANT defaults on any term or provision of this
contract, the VILLAGE retains the sole right to determine whether to terminate the contract or
issued to CONSULTANT a notice to cure as set forth in the following paragraph.

Efforts to Cure. If the VILLAGE elects to provide the CONSULTANT with notice to cure any
deficiency or defect, the CONSULTANT may have the time specified in the written "Notice to Cure."
Failure by the CONSULTANT to cure said deficiency ot defect, within the authorized time, shall
result in an immediate termination of this contract,




26.

27.

28.

29,

30.

31.

32.

33.
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Severability. In the event that a court of competent jurisdiction finds that any term or provision of
this contract is unlawful or unenforceable, all other terms and provisions shall remain intact and
enforceable where not otherwise inconsistent with the Court's findings.

Consequential Damages. Notwithstanding any other provision of this Contract, and to the fullest
extent permitted by law, neither the Village nor the Consultant, their respective officers, directors,
partners, employees, contractors or subcontractors shall be liable to the other or shall make any
claim for any incidental, indirect or consequential damages arising out of or connected in any way
to the Project or to this Contract. This mutual waiver of consequential damages shall include, but
is not limited to, loss of use, loss of profit, loss of business, loss of income, loss of reputation or
any other consequential damages that either party may have incurred from any cause of action
including negligence, strict liability, breach of contract and breach of strict or implied warranty.
Both the Village and the Consultant shall require similar waivers of consequential damages
protecting all the entities or persons named herein in all contracts and subcontracts with others
involved in this project.

Third Party Beneficiaries. Nothing contained in this Agreement shall create a contractual
refationship with or a cause of action in favor of a third party against either the Client or the
Consultant. The Consultant's services under this Agreement are being performed solely for the
Client's benefit, and no other party or entity shall have any claim against the Consultant because
of this Agreement or the performance or nonperformance of services hereunder. The Client and
Consultant agree to require a similar provision in all contracts with contractors, subcontractors,
subcontractors, vendors, and other entities involved in this Project to carry out the intent of this
provision. :

Standard of Care. In providing services under this Contract, the Consultant shall perform in a
manner consistent with that degree of care and skill ordinarily exercised by members of the same
profession currently practicing under similar circumstances at the same time and in the same or
similar locality.

Entire Agreement. This contract incorporates all of the agreements and understandings between
the parties. No prior agreement(s) or understanding(s), verbal or otherwise, shall be valid or
enforceable unless embodied in this contract.

Applicable Law. This contract shall be governed by the Laws of the State of New Mexico and the
Ordinances, resolutions, rules and regulations of the VILLAGE. Any legal proceeding brought
against the VILLAGE, arising out of this contract, shall be brought before the Fighth Judicial District
Court, Taos County, State of New Mexico.

Illegal Acts. Pursuant to Sec. 13-1-191, N.M.S.A. 1978 (as amended), it shall be unlawful for any
CONSULTANT to engage in bribery, offer gratuities with the intent to solicit business, or offer or
accept kickbacks of any kind. All other similar act(s) of bribes, gratuities, and/or kickbacks are
likewise hereby prohibited and violate criminal laws of New Mexico.

Authority to Sign. If Consultant is other than a natural person, the individual(s) signing this
Agreement on behalf of Consultant represents and warrants that he or she has the power and
authority to bind Consultant, and that no further action, resolution, or approval from Consultant is
necessary to enter into a binding contract.




IN WITNESS HEREOQF, the parties have executed this Agreement as of the date last written below.

CONSULTANT: FEI Engineers, Inc.

farr § bie

VILLAGE OF TAOS SKI VALLEY

%\ “»::: L&«x

Consu!taﬁt@ignature

Village Signature ./

Patrick O'Brien Neal King
Printed Name Printed Name
Principal Mayor

Title Title

03-321753-00-0

Contractor's GRT/CRS Number

27-0070513

Contractor's Federal Tax ID No

Atested to by:

WGrabow‘% F{naylce Director

Ledal Form Approved by:

/Dentiis Romero, Village Attorney




5325 S Valenta Way

ENGINEERS

August 22, 2017

Village of Taos Ski Valley

Attn: Mark Fratrick

7 Firehouse Road, PO Box 100
Village of Taos Ski Valley, NM 87525

TRANSMITTED VIA EMAIL (NO HARD COPY WILL FOLLOW): Mark Fratrick (mfratrick@visv.org)

RE: Professional Engineering Services Proposal Village of Taos Ski Valley -
Original Easement Orientation: Updated Final Design & Re-Bidding Phase for the
Kachina Water Tank

Dear Mr. Fratrick:

FEI Engineers, Inc. (FEI) is pleased to submit our professional engineering services proposal to the
Village of Taos Ski Valley (VTSV) for the Original Easement Orientation of the Kachina Water Tank
Updated Final Design Phase and Re-Bidding Phase. We appreciate the continued opportunity to
work with you.

Below is a summary of our understanding of the project and its objectives, followed by the proposed
scope of services, exclusions, information to be provided by VTSV, project schedule, and fee
estimate.

PROJECT UNDERSTANDING

It is our understanding that the VTSV would like to update the design the Kachina Water Storage
Tank within the original easement and re-bid the project.

PROJECT OBJECTIVES

The goal is to revise the design so that the tank project fits within the boundaries of the original
easement agreement. This includes the storage tank itself and all associated structures including
waterlines, drain lines, the valve vault, and the access road. The design will abide by the language
of the existing easement agreement and will require no variances. The tank itself is currently
designed within the property boundary and will require no change. The major design changes will
include:

= Rerouting the drain/overflow pipe into the road and utility easement corridor,
= Eliminating the vehicle turnaround area,
= Slight revisions to the road alignment to exactly match the original easement alignment, and

= Grading revisions to the road spur, drainage conveyance, and tank cover to fit within the
easement boundaries.

FEI anticipates that no changes to the structural design of the tank will be required and that minor
electrical changes may be needed.

Water & Wastewater
Engineering Services

1485 Florida Road, Suite C206
Greenwood Village, CO 80111 www.feiengineers.com Durango, CO 81301

303-300-3464 970-247-0724



VTSV Kachina Tank — Updated Final Design & Re-Bidding Phase Services
August 22, 2017
Page 2

SCOPE OF SERVICES

PROJECT PLANNING PHASE

We FEI will conduct a conference call kick-off meeting to review the scope of services, and provide
an opportunity for the VTSV staff to provide input regarding the goals and objectives for the project.
This meeting will be used to finalize the project schedule, task priorities, and identify the lines of
communication,

The meeting agenda and supporting documents will be emailed a minimum of twe working days
before the meeting; the meeting notes will be completed within one week after the mesting.
FINAL DESIGHN PHASE

FEI will complete the final design phase and submit to the VTSV and NMED for review and approval.
FEI will also provide status updates and progress sets to TSVI, perform one onsite meeting with
TSVI and VTSV, and advertise and manage a fall site walk for prospective contractors. The final
design phase services will include: final engineering required to complete the final drawings, final
drawings, technical specifications, a NMED Approval Package, and an updated estimate of probable
construction cost. Items to be incorporated into the final design are include:

#» Final piping and instrumentation diagram

» Final process flow diagram

» Final general arrangement drawing and sections

» Final structural drawings

# Final piping improvements layouts and sections

» Final electrical drawings

# Final estimate of probable construction cost
Deliverables

» Updated Contract Drawings

» Updated Technical Specifications

» Updated Project Manual: EJCDC format (Division Q)

» Updated NMED Approval Package

BID PHASE

FEI will oversee the bid process including advertisement, facilitation of the pre-bid site walk,
answering bidders’ questions, and reviewing bids.

EXCLUSIONS

The following services, including those which are not considered normal or customary Basic Services,
are not included in the Scope of Services.

= Construction Phase Services (outstanding within the original Kachina budget and scope of
work)

= Additional meetings or conference calls with TSVI.

FEl Engineers - Professional Water & Waslewaler Engiriseting Services



VTSV Kachina Tank ~ Updated Final Design & Re-Bidding Phase Services
August 22, 2017
Page 3

INFORMATION TO BE PROVIDED BY VISY
The following data/information is to be provided by the VTSV if available:

1. Information related to the original easement and legal interpretation of the easement
language as needed.
SCHEDULE

A preliminary project schedule is included for your review.

COMPENSATION

The estimated compensation for performing the Scope of Services as identified herein is on a time
and material basis (T&M) not-to-exceed fee of $31,020. FEI will submit progress invoices based on
actual labor hours expended and reimbursable expenses. Additional services can be provided upon
request and mutual agreement.

If this Proposal is acceptable to you, we will develop a task order and attached this proposal for
execution.

If you have any questions, please contact Patrick O'Brien or Kelly Fearney at (970) 247-0724.

Sincerely,

FEI ENGINEERS FEI ENGINEERS
}61/?:%

Patrick O'Brien, PE, PMP Kelly Fearney, PE

Principal Senior Engineer

Encl.: FEI Fee Estimate
2017 Rate Sheet
Preliminary Schedule

FEI Enginesrs - Professional Waler & Wastewaler Engineeting Services



Village of Taos Ski Valley Kachina Water Storage Tank
Final Design Phase & Bid Phase Services

August 22, 2017

RESOURCE TYPE

RESOURCE

ACTIVITY TYPE | TASK RES;O,‘QRCE TOTAL HOURS HOURS UNITS BILLING RATE CONTRACT
VTSV Kachina Final Design & Bid Phase 2115 2115 $31,020
1 - Project Planning Phase 7.5 75 $1,650
Labor Principal Engineer Patrick J. O Brien 3.0 185 $555
1.2 Development of PM Plan; Prep for Kick-Off Meeting 1.0
1.3 Kick-Off Meating! 1.0
1.4 Meeting Notes & Distribution 1.0 i
Labor Senior Engineer Kelly A, Fearney 25 150 $375
1.2 Development of PM Plan; Prep for Kick-Off Meeting 0.5
1.3 Kick-Off Meeting! 1.0
1.4 Meeting Notes & Disiribution 1.0
Labor Senior Admin Services Heather L. Harris 2.0 85 $170
1.2 Development of PM Plan; Prep for Kick-Off Meefing 1.0
1.4 Meeting Notes & Distribution 1.0
Expense $550
2 - Final Design Phase 118.0 118.0 $17,190
Labor Senior Engineer Kelly A, Feamney 74.0 150 $11,100
2.1 Project Management 2.0
2.2 Final Engineering 16.0
2.3 Final Drawings 8.0
2.4 Final Technical Specifications & Project Manuat 7.0
2.5 Final Estimate of Probable Construction Cost 1.0
2.6 Submit Final Design for Review 1.0
2.9 Design Review Meeting (Onsite with VTSV & TSV} & 120
Notes ’
210 Update Final Design & Project Manual 40
2.11 Advertise Site Walk 2.0
2.12 Fall Site Walk 8.0
2.13 Submit Final Design to NMED 3.0
2.15 Receive NMED Comments 1.0
2.16 Address NMED Comments & Resubmit 4.0
2.19 Final Bid Package 4.0
2.20 Submit Bid Package to Village 1.0
Labor Principal Engineer Nicholas E. Toussaint 5.0 185 $925
2.3 Final Drawings 3.0
2.4 Final Technical Specifications & Project Manual 20
Labor Principal Engineer Patrick J. O Brien 7.0 185 $1,295
2.3 Final Drawings 1.0
2.4 Final Technical Specifications & Project Manual 1.0
2.5 Final Estimate of Probable Construction Cost 1.0
2.9 Design Review Meeting (Onsite with VTSV & TSVI) 4.0
Labor Senior Designer Keith P. Rindt 24.0 110 $2,840
2.3 Final Drawings 24.0
Labor Senior Admin Services Heather L, Harris 8.0 85 $680
2.4 Final Technical Specifications & Project Manual 4.0
2.11 Advertise Site Walk 2.0
2.19 Final Bid Package 2.0
Expense $550
3~ Bid Phase 86.0 86.0 $12,180
Labor Principal Engineer Patrick J. O Brien 8.0 185 $1,480
3.4 Address Questions 6.0




ENGIMEERS

Village of Taos Ski Vailey Kachine Water Storage Tank
Final Design Phase & Bid Phase Services

August 22, 2017

; ; . ‘RESQURCE
ACTIVITY TYPE / TASK RESQURCE TYPE RESQURCE TOTAL HOURS HOURS UNITS BIL[fXNG RATE. CONTRACT

3.6 Evaluate Bids & Make Recommendation of Award 20

Labor Principal Engineer Nicholas E. Toussaint 3.0 185 $555
3.4 Address Questions 3.0

Labor Senior Engineer Kelly A Feamey | 58.0 150 8,700
3.3 Pre-Bid Onsite Meeting 8.0
3.4 Address Questions 32.0
3.6 Evaluate Bids & Make Recommendation of Award 18.0

Labor Senior Admin Services Heather L. Haryls 17.0 85 $1,445
3.4 Address Questions 12.0

3.6 Evaluate Bids & Make Recommendation of Award

50




2017

Personnel Rate per Hour, $
Principal Engineer 185
Senior Project Manager 165
Senior Electrical / Controls Engineer 165
Discipline Lead 165
Project Manager 155
Senior Engineer 150
Project Engineer 11 135
Project Engineer I 125
Engineer 111 118
Engineer I1 115
Engineer I 110
Senior Resident Project Representative 120
Resident Project Representative 110
Senior Designer 110
CAD Designer 85
CAD Technician 75
Funding/Planning Specialist S0
Administrative 85

X 2017 FEI bifling rates effective 1/1/2017,

Reimbursabie Expenses Schedule

Direct expenses will be charged at actual cost plus 10% for handling and insurance. Incidental

expenses such as miscellaneous copying, telephone service and computer equipment are

included in the FEI Engineers fee. Reimbursable (direct) expenses may include, but are not

limited to:

= Additional outside professional services provided beyond those stipulated in the scope of
work;

= Additional copies of reports, drawings, etc. beyond those stipulated in the scope of work;

s Postage, courier fees, and shipping;

= Project vehicle mileage (which will be charged at the current IRS rate);

s Qwner-approved, project-related purchases;

= Project business meals and lodging;

= Resident project engineer equipment and rental; and

= Printed Photos.

These direct expenses will be invoiced along with monthly labor Costs.
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VILLAGE OF TAOS SKI VALLEY
Village Council Agenda Item

AGENDA ITEM TITLE: Consideration to Approve a Contract between the Village of
Taos Ski Valley and Kit Carson Electric Cooperative for Installation and Transfer of
Ownership of Electric Installation Line as Contribution in Aid of Construction

DATE: October 10, 2017

PRESENTED BY: Mark Fratrick and Dennis Romero
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

Taos Ski Valley, Inc. and Kit Carson Electric Cooperative have coordinated the installation of an
electric line running the length of Twining Canyon within the trench along State Highway 150.
TSVTI has paid the initial construction and installation costs. As part of the Master Development
Agreement between TSVI and the Village, it is the intention of the parties that TSVI dedicate the
electric utility line within the trench to the Village. The Village will then immediately assign and
transfer its ownership of the utility lines to KCEC. Upon transfer, KCEC will own, operate and
maintain the electric facilities.

Part of the purpose of this agreement is to document the estimated value that the Village is
receiving in exchange for transferring its temporary ownership of the electric facilities. To
remain in compliance with the Anti-Donation Clause of the New Mexico Constitution, the
Village must receive value in exchange for transferring ownership of any asset. In this instance,
the value is stated as “reduction of the danger of widespread destruction of property [presently]
posed by the overhead electric transmission power lines that the Upgrade Project will replace
with underground electric transmission lines.”

The chain of transfer from TSVI to the Village and then to KCEC will also provide TSVI with
qualification for reimbursement of certain project costs through the TIDD.

RECOMMENDATION: Staff recommends approval and authorization to execute and enter into
Contract Agreement with KCEC for Installation of Underground Electric Distribution Line.



KIT CARSON ELECTRIC COOPERATIVE, INC.
118 Cruz Alta Road, PO Box 578
Taos, NM 87571

Contract Agreement for Installation of Underground Electric Distribution Line
(KCEC Electric Rate No. __)

THIS AGREEMENT FOR Contribution in Aid of Construction (“Contract”) is made
effective the day of , 2017, between Kit Carson Electric Cooperative,
Inc. (hereinafter referred to as "“KCEC”) and the Village of Taos Ski Valley, a New
Mexico municipality, with its principal offices located at , New
Mexico (hereinafter referred to as “Village” or “VTSV"), collectively known as the
“Parties” and each individually as a “Party”.

The Village requests that KCEC provide it electric distribution services and KCEC
provides electric utility service, and will provide these services to VTSV, subject to and
upon the terms and conditions set forth in this Contract, and in accordance with KCEC’s
published applicable electric service rate tariffs, and consistent with Good Utility Practice
and reasonable engineering practices and standards.

Project Description:

The Village and Taos Ski Valley, Inc., a New Mexico corporation (“TSV, Inc.”) and an
affiliate of Twining Development, LLC, a Delaware limited liability with its principal place
of business in the Village (“Twining” and, together with TSV, Inc., “TSVI"), jointly
requested upgraded underground electric service for the Village, its business occupants,
including, without limitation, TSVI and its residents as part of KCEC's electric distribution
system (the "Upgrade Project”) to the Village, including lots located within the U.S. Forest
Service (‘USFS”) land adjacent to the Village and controlied by TSV, inc., pursuant to its
permit with the USFS (collectively, the "Service Area").

The Village has requested the Upgrade Project for the purpose of reducing the threat of
wildfire to the Village for the protection of its commercial occupants and residents, public
and private property, and consequent impacts on Village property tax, gross receipts tax,
and lodger’s tax revenues (“Village Tax Revenues”). The Village formed the Village of
Taos Ski Valley Tax Increment Development District (the “TIDD”), in part, to finance a
portion of the Upgrade Project, which is among the improvement projects included in the
TIDD Plan.

Twining obtained a permit issued by the New Mexico Department of Transportation (the
"NMDOT Permit") naming Twining as permittee for purposes of constructing the joint
utility trench in which electrical, fiber optic and natural gas utility lines and equipment will
be installed (the "Highway 150 Underground Trench"). See Appendix A attached hereto.
The Parties intend that TVSI, pursuant to the TIDD Plan, will be responsible for the cost
of constructing the Highway 150 Underground Trench and the installation of
underground trunk line, and will coniract for construction and installation of the trunk line;
and that, upon completion, the conveyance of the trunk line and associated equipment
and facilities to KCEC shall constitute the combined contribution in aid of construction
(the "CIAC") by the Village and TSVI required by KCEC in connection with the extension
of underground electric service to the Village and TSVL



The Village and the TVSI have entered into the MDA pursuant to and in accordance with
the Tax Increment for Development Act, NMSA 1978 §§ 5-15-1 through 5-15-28, (the
“TIDD Act”), for the purpose of revitalizing the Village through the construction of various
public infrastructure improvements which, pursuant to NMSA 1978 §§ 5-15-1 through 5-
15-28, as amended, include electric generation, transmission and distribution facilities,
and include broadband equipment. As authorized by the TIDD Act, the MDA provides
for reimbursement to TSVI for costs incurred by it in constructing specified
improvements following the dedication or other transfer of the improvements to the
VTSV.

Twining has caused the construction of the Highway 150 Underground Trench to be
completed at its cost, other than the installation of electrical conductor and certain other
equipment and materials required for the transmission of electricity, and has transferred
its interest therein to TSVI. The Parties anticipate that, of the amounts advanced by
TVSI for the infrastructure improvements, $3,000,000 plus interest will be reimbursed by
the TIDD pursuant to the MDA, and that pursuant to the MDA, TVSI shall dedicate its
interest in the infrastructure improvements to the Village. Immediately thereafter the
Village shall assign and transfer the infrastructure facilities to KCEC in satisfaction of the
obligations of VTSV and TSVI to provide the combined CIAC. KCEC shall procure, pay
for and install the electrical conductor and certain other equipment and materials
required for the transmission of electricity and have the underground service available
for use by October 31, 2017 weather permitting.

The TIDD Plan approved by the Village estimates that the Village Tax Revenues
generated between 2017 to 2042, which is anticipated period during over which the
TIDD will reimburse Twining and/or TSVI for costs incurred in constructing the
improvements included in the TIDD Plan, including the Upgrade Project, are
$76,294,000, and that the present value of those Village Tax Revenues is $42,053,000.
See Appendix B attached hereto. By greatly reducing the danger of widespread
destruction of property posed by the overhead electric transmission lines that the
Upgrade Project will replace with underground electric transmission lines, the Upgrade
Project and the Village CIAC will result in substantial protection to public and private
property within the Village, its commercial occupants and residents, and Village Tax
Revenues.

THEREFORE, in consideration of the mutual promises set forth herein and for other
good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties hereto agree as follows:

1. Convevance of Ownership

Upon acceptance by the Village of TSVI's dedication of its right, title and
interest in the Upgrade Project improvements, the Village shall assign and transfer the
Upgrade Project to KCEC, as is, without warranty for future repair or maintenance by the
Village, to the point of demarcation defined in Appendix C hereto, which assignment
and transfer shall constitute the Village CIAC. From and after the date on which the
Village CIAC is delivered to KCEC, KCEC will own, operate and maintain the facilities
comprising the Upgrade Project. Upon execution of this Contract, the Village shall
execute the instrument assigning its right, title and interest in the Upgrade Project, in the
form approved by the Village in formal action taken by the Village on September 12,
2017 (the "Village Instrument").



Upon delivery of the Village Instrument to KCEC, the faciliies comprising
the Upgrade Project shall be and remain the property of KCEC, and KCEC shall, subject
to the terms and conditions of this Contract, assume full responsibility for future
operations and maintenance of those facilities.

2. Easements and Rights of Way; As-Built Drawings

To the extent not already provided by TSVI, the Village shall provide as-built drawings of
the completed Highway 150 Underground Trench, including all utility easements and
locate lot lines as reasonably required under the NMDOT Permit and KCEC.

3. Membership and Billing

VTSV will continue its current membership and under its current electric service billing
tariff, with the appropriate service charges, etc. Electric distribution service hereunder
shall be alternating current, three-phase, sixty cycles, 14.4/24.9 kilovolts ("kV”).

4. Successors and Assigns
This Contract is binding upon and insures to the benefits of the parties, their heirs,
personal representatives, successors and assigns.

5. Entire Agreement

This Contract, together with the Exhibits altached hereto, constitutes the entire
agreement between the Parties concerning the matters addressed in this Contract, and
there are no other oral or written agreements relating to such matters. This Contract
shall at all times be subject to such changes as shall be ordered from time to time by any
legally constituted regulatory body having jurisdiction over the Parties or services
provided hereunder to require such changes.

6. Captions or Headings

The headings appearing at the beginning of each section are all inserted and included
solely for convenience and shall never be considered or given any effect in construing
this Contract, or any provision or provisions hereof, or in connection with determining the
duties, obligations, or liabilities of the parties or in ascertaining intent, if any question of
intent should arise.

7. Indemnity
The TSVI CIAC Agreement provides that TSVI shall indemnify and hold KCEC and, its

parent(s), subsidiaries, affiliates, directors, officers, employees and agents harmless
from and against from and against any and all claims, actions, suits or proceedings of
any kind arising because of any injury or damage received or sustained by any person,
persons or property arising out of or resulting from the services performed under the
TSVI CIAC Agreement. Nothing therein or herein shall be construed as obligating the
Village to indemnify KCEC in connection with the Village CIAC. This provision shall
survive termination of this Contract.

Nothing contained in this Section 7 shall be construed as relieving or releasing any Party
from liability for injury or damage, wherever occurring, resulting from its own negligence
or the negligence of any of its officers, directors, employees, or agents, and in the event
of concurrent negligence by the Parties, there shall be contribution based upon the
comparative negligence of the Parties. To the extent, if at all, NMSA 1978 §56-7-1 ef
seq., as amended, is applicable to any indemnity provision in this Contract, any
agreement to indemnify, hold harmless, insure (including a requirement to name the



indemnified party as an additional insured) or defend another party, including the other
party’s employees or agents, contained in this Contract will not extend to liability, claims,
damages losses or expenses, including attorney’s fees, arising out of bodily injury to
persons or damage to property resulting from, in whole or in part, the negligence, act or
omission of any indemnitee, its officers, employees or agents.

8. Confidentiality
The Parties understand and agree that the terms and conditions of this Contract are

confidential as between the Parties, and shall not, without the other Party’s prior written
consent or as may be required by law, be disclosed to any third party; except for that
access to such confidential information may be granted on a need to know basis to
those of its employees, contractors, attorneys, or other representatives
(“Representative”) who reasonably require such access in order to accomplish the
purposes of this Contract and who have agreed to confidentiality obligations at least as
restrictive as those in this Contract, and in no event less than the degree of care that a
prudent business would reasonably use to safeguard and protect is own confidential and
proprietary information. However, either Party may disclose Confidential information, if
and to the extent such disclosure is required (i) by Law, (i) in order to receive regulatory
approval or recovery of expenses related to this Contract, or (jii) pursuant to an order of
a court or Government Authority. If a Party is required by Law to disclose Confidential
Information, such Party shall to the extent possible notify the other Party at least ten (10)
Business Days in advance of such disclosure.

Notwithstanding the foregoing, to the extent that this Contract is deemed a "public
record" of the Village, the TIDD or any other governmental entity subject to the
Inspection of Public Records Act, Section 14-2-1 through -12 NMSA 1978, as amended
or other applicable law, this Contract may be subject to inspection upon a request made
thereunder. In the event that a request for inspection of this Contract is made, the
Parties, or either of them, may request that inspection of this Contract not be permitted
based on the intended proprietary and confidential nature of this Contract.

9. Notices

Unless otherwise specifically provided herein, any notice or other communication
provided for in this Contract or any other notice which either Party may desire to give to
the other shall be in writing and shall be considered as duly delivered (1) when hand
delivered, (ii) upon receipt when mailed prepaid registered or certified mail, return receipt
requested, (iii) the following business day, if sent by a nationally recognized overnight
delivery service, and (iv) when receipt is confirmed by the equipment of a transmitting
Party, if sent by facsimile during normal business hours; and, in any event, when
addressed to the Party to whom such notice is given as follows:

KCEC: Kit Carson Electric Cooperative, Inc.
ATTN: Chief Executive Officer
PO Box 578
118 Cruz Alta Road
Taos, NM 87571

Telephone: 575-758-2258
Fax 575-758-4890



VTSV: Village of Taos Ski Valley, New Mexico
ATTN: Village Administrator
7 Firehouse Road
Taos Ski Valley, New Mexico 87525
Telephone: (575) 776-8220

Copy to: Dennis C. Romero, Esq.
P.0O. Box 1932
212 Paseo Del Pueblo Norte
Taos, New Mexico 87571
Telephone: (575) 758-2297

IN WITNESS WHEREOF, the parties hereto have set their hand in person and or
through their legally appointed representatives, effective as of the day and year first
above written.

KIT CARSON ELECTRIC COOPERATIVE INC.

By: Luis A. Reyes Jr., Chief Executive Officer

VILLAGE OF TAOS SKI VALLEY

Name:

Title:




STATE OF NEW MEXICO )
) ss
COUNTY OF TAOS )

On this day of , 20 , before me personally appeared Luis
A. Reyes, Jr., to me known, being duly sworn, as the Chief Executive Officer for Kit
Carson Electric Cooperative, Inc., a Corporation organized under the laws of the State of
New Mexico, and the seal affixed to the instrument is the Corporate Seal of the
Corporation, and that the instrument was signed and sealed on behalf of the
Corporation. WITNESS my hand and seal on this the day and year first above written.

Notary Public

My Commission Expires:

R ks e e R S g o e R kT e kR e e 2]

STATE OF NEW MEXICO )

) ss
COUNTY OF TAOS )
BE IT REMEMBERED, that on the day of .20 , before me the

undersigned, a Notary Public in and for said State, came
of Village of Taos Ski Valley, a
New Mexico municipality, with its principal offices located in , New
Mexico, who is personally known to me to be the same person who executed the within
instrument on behalf of the Village of Taos Ski Valley and such person duly
acknowledged the execution of the same to be the act and deed of the municipality.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed my
official seal the day and year last above written.

Notary Public

My commission expires




Appendix A

Ownership Demarcation & Proposed Facilities



Appendix B

Estimated Village of Taos Ski Valley Tax Revenue

Village of Taos Ski Valley
Benefit Valuation of Underground Electric Service

September 15, 2017

(S in 000's)
Gross Receipts Tax Revenue*
Future Revenues (2017 - 2042) S 37,853
PV of Future Revenues @ 5% discount rate S 21,292
Lodgers Tax Revenue*
Future Revenues (2017 - 2042) S 21,517
PV of Future Revenues @ 5% discount rate ) 11,336
Property Taxes Revenue*
Future Revenues (2017 - 2042) S 16,923
PV of Future Revenues @ 5% discount rate S 9,426
TOTAL FUTURE REVENUES (2017 - 2042) S 76,294
Present Value of Future Revenues @ 5% discount $ 42,053

*Source of information is the Village of Taos Ski Valley TIDD financial analysis prepared by DPFG,
Inc. as part of the TIDD formation process.
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Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Direction to Staff regarding the Certificate of
Occupancy for The Blake

DATE: October 10, 2017

PRESENTED BY: William Jones, Director Building & Coustruction
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Blake Hotel was given a Temporary Certificate of Occupancy (TCO) on October 27, 2016.
The Hotel was given this TCO document to assist in meeting their opening schedule. Not
everything was complete with the hotel, and areas were secured and not allowed occupancy by
the public. Several amendments to the document were given which extended the TCO; the most
recent amendment extended it to the date of November 30, 2017. The snow retention has not
been completed by the roofing contractor, however. In an effort to provide a safe area around the
outside of the Blake Hotel, the protection provided by the snow guards must be completed; the
installation of these snow guards are forecasted to be completed by November 30, 2017,

Secondly, the System Development and Impact Fees for the Development Improvements have
not been paid to the Village as required by adopted ordinances.

Recommendation:

Staff looks for guidance on the length of time that the TCO be allowed to be in effect -- possibly
allow the TCO to remain in effect through the end of the Ski Season. Staff recommends all
System Development and Impact Fee amounts that is approved by council be paid before a
permanent CO is granted.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Consideration to Apptove the Village of Taos Ski
Valley Entering into a Contract with TSVI for Snow Removal on
Sutton Place for the 2017-18 Ski Season

DATE: October 10, 2017

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

TSVI approached the Village to discuss the possibility of TSVI providing snow temoval for
Sutton Place for this upcoming ski season. TSVI indicated that they would be purchasing a snow
blower to be primarily used on the parking lot, but thought that it might be used to help clear Sutton
Place also. Public Works Director Keen felt that since the Village hadn’t committed to putrchasing a
smaller piece of multiuse snow removal equipment yet, that for at least this season, TSVI snow
removal would be a viable option for the Village to take. The range of cost that was discussed,
dependent on the storms and snowfall amounts for the year, was $5,000 to $10,000.

Contracting with TSVI would take a bit of strain off of the Village’s Public Wotks resoutces
for this season.

RECOMMENDATION: Staff recommends approval for the Village Administrator to negotiate
and enter into a contract with TSVI for a2 maximum of $10,000 for Sutton Place snow removal for
the 2017-18 skt season.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion of Village’s Request for a 33 foot Easement and TSVD’s
Request for a 66 foot easement at the Wastewater Treatment Plant
Site

DATE: October 10, 2017

PRESENTED BY: Mark G. Fratrick, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Mayor has signed off on the boundary surveyed plat for the Town Site Act WWTP
property. When this survey plat was signed, an easement sutvey was presented for signature that
showed a 66 foot easement for the benefit of the Forest Setvice through the WWTP property. The
Village Administrator advised the Mayor not to sign the easement sutvey until the Village had time
to look into requesting a narrower easement from the Forest Service.

TSVI has notified the Village a few months ago that they call for an easement “with a
minimum width of 66.0 feet”, “a perpetual, non-exclusive roadway and right of way easement for
ingress and egress and for utilities”, and also “perpetual, non-exclusive day skier patking...and for
the parking of TSVD’s related day skier transportation trucks and trailers, and for the parking of
TSVT’s ski resort facility equipment and vehicles and for the parking of TSVD’s road maintenance
and snow plowing vehicles and equipment.”

In discussions with the Village Attorney, thete seems to be consensus that the easements
with the FS and TSVI are two separate issues. TSVI disagrees with this stance. The Village
Administrator contacted the FS over a month ago about a possible 33 foot easement, but has yet to
hear back from them.

RECOMMENDATION: No action is required.



US D United States Forest Southwestern Region 3 208 Cruz Alta Road
— Department of Service Carson National Forest Taos, NM 87571
Agriculture 575-758-6200
TDD: 575-758-6329
Fax: 575-758-6213

File Code:  5570; 2720
Date:  February 28, 2017

Dave Norton

Chief Executive Officer
Taos Ski Valley

PO Box 90

Taos Ski Valley, NM 87525

Dear Mr. Norton:

On December 19, 2014 the National Defense Authorization Act, PL 113-291 for Fiscal Year
2015 - Public law 113-291 Columbine-Hondo Wilderness Act was passed by Congress. This act
designated the Columbine-Hondo Wilderness Area and directed the Secretary of Agriculture to
convey certain Federal Lands to the Town of Red River (TORR) and Village of Taos Ski Valley
(VTSV). Four parcels of National Forest System Lands located on the Questa Ranger District
will be conveyed to the Town of Red River and one parcel of land will be conveyed to the
Village of Taos Ski Valley.

Our records indicate that you hold a Special Use Permit for improvements entirely on or partially
located on one of more of the parcels to be conveyed to the TORR or VSTV.

The responsibility of the Forest Service is to work with the Town/Village and the special use
permit holders to ensure the improvements as contained in the special use permit are protected.
The special use permit will be amended, by the Carson National Forest, after closing to reflect
the change in what improvements were authorized on the lands formerly owned by the US Forest

Service.

The Town/Village have been informed that they will be responsible for issuing easement or an
acceptable replacement document protecting your interests as contained in the special use permit.
All parties will need to be present at closing to concurrently sign the easements (or other agreed
upon documents) after the Forest Service signs the Quit Claim Deed.

I'have included a map of the parcels to be conveyed for your reference. The following
utilities/improvements appear to be located on, or partially located on, the lands to be conveyed.

Town of Red River Waste Water Treatment Plant:
e Kit Carson Electric Cooperative (CAR1) 25 kV and less above ground and buried power

and fiber optic line,
e Kit Carson Electric Cooperative (CAR16) 25 kV and more above ground power and fiber

optic line

e
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Dave Norton

e Gas. Co. of New Mexico (QUE401801) gas line tap to the treatment plant and other
buildings. Main gas line appears to be within the highway right of way.

e Qwest (DBA Century Link) (QUE401600) Buried phone line to facilitics, main phone
line appears to be within the highway right of way.

e Molycorp Inc. (QUE403107) water quality moﬁitoring wells.

Town of Red River Cemetery: all utilities appear to be within the highway 38 right of way.
Town of Red River Park:
e Kit Carson Electric Cooperative (CAR1) power pole.

Pioneer Canyon Road:
 Kit Carson Electric Cooperative (CAR1) 25 kV and less above ground and buried power

and fiber optic line.

e Gas. Co. of New Mexico (QUE401801) buried and above ground gas line.

*  Qwest (DBA Century Link) (QUE401600) Buried phone line.

* Red River Ski Area (QUES51) portion of ski area boundary overlaps Pioneer Canyon
Road parcel.

Village of Taos Ski Valley Waste Water Treatment Plant
e NM Gas Co. (QUES4) buried gas line along Ocean Blvd.
e Kit Carson Electric (CAR1) buried electric and fiber optic conduits along Ocean Blvd.
* Taos Ski Valley Inc. (QUE33) ski area boundary overlaps portion of Ocean Blvd.

Please coordinate with the Town/Village as soon as possible to start discussing what easements
will be needed. For the Town of Red River Georgiana Real, Town Administrator will be the
point of contact. Georgiana can be reached at (575) 754-2277. For the Village of Taos Ski Valley
Mark Fratrick, Village Administrator will be the point of contact. Mark can be reached at 575-

776-8220 ext 1#.

If you have any questions, you may contact Jack Lewis, Questa District Ranger at 575-586-0520

Sincerely,

Yommer 1 e

JAMES D. DURAN
Forest Supervisor

Enclosure

cc: Mark Fratrick, Georgiana Rael
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EASEMENT AGREEMENT

[For TSVI's Use of Ocean Boulevard on the Village’s
Wastewater Treatment Plant “Parcel 1”]

This EASEMENT AGREEMENT (“Agreement”) is made and entered into as of
, 2017 (the “Effective Date”) by and between TAOS SKI VALEY, INC., a
New Mexico corporation (“TSVI") and the VILLAGE OF TAOS SKI VALLEY, an
incorporated New Mexico municipality (the “Village”) (collectively hereafter the
“Parties”).

RECITALS

WHEREAS, the Village presently operates its Wastewater Treatment Plant
("WWTP”) facility under a Special Use Permit (SUP) on land in the Village of Taos Ski
Valley owned by the United States Department of Agriculture Forest Service (USFS).
The Village’s WWTP is accessed by a gravel road known as “Ocean Boulevard”,
running east to west through the WWTP, all as shown and described on Exhibit A
hereto (Red Tail Surveying, Inc.’s Boundary Survey Plat for “Parcel 17); and,

WHEREAS, the Village is expected to receive, in the future, fee title to its WWTP
SUP land area by a deed from the USFS for a 4.910 acre tract of land called “Parcel 17,
all as shown and described on Exhibit A hereto; and,

WHEREAS, TSVI owns and operates a ski resort facility known as “Taos Ski
Valley” in the Village under USFS/SUP #0OMB No. 0596-0082 on 1,207 acres of land
that is adjacent to (on the east, south, and west) the Village’'s “Parcel 1" and its
Wastewater Treatment Plant located thereon as shown on Exhibit B (TSVI's
USFS/SUP, Appendix A, Map of the Permit Area) hereto; and,

WHEREAS, the gravel road known as Ocean Boulevard that runs through the
Village's WWTP / “Parcel 17, as well as other surrounding land, has been used
historically by TSVI for the operation of its Taos Ski Valley ski resort facilities, including
skier day parking, the parking of TSVI's day skier transportation trucks and trailers and
for the parking of various TSVI road maintenance and snow plowing equipment and
other TSVI related equipment. This portion of Ocean Boulevard on the WWTP “Parcel
1” has also been used historically by TSVI for vehicular ingress and egress access, to
and from the public State Road 150, to and from TSVI's skier parking lots and TSVl's

Easement Agreement
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ski resort facilities in the Village, and for installing certain public utilities including New
Mexico Gas Company’s buried natural gas lines and Kit Carson Electric’s buried electric
and fiber optic conduits that serve TSVI's ski resort facilities and the Village and the
public; and,

WHEREAS, TSVI intends to continue to use all such historical uses of the Ocean
Boulevard gravel road areas on the Village’'s WWTP Parcel 1 in the future for continued
operation of its Taos Ski Valley ski resort facilities under its USFS SUP (Exhibit B) after
title to the “Parcel 1” real property is deeded to the Village by the USFS; and,

WHEREAS, the Parties, for their mutual benefit, and for good and valuable
considerations to the Village from TSVI as recited hereafter, including TSVI's agreement
herein to provide snow removal and road maintenance services on all of Ocean
Boulevard by TSVI alone at its expense, hereby agree to enter into this Agreement
whereby the Village will grant to TSVI a non-exclusive easement for TSVI's future use of
the Ocean Boulevard gravel road area on its “Parcel 1" for TSVI's day skier parking and
for parking TSVI's related day skier transportation equipment and vehicles and for
parking TSVPs road maintenance and snow removal equipment and trucks on the
designated Ocean Boulevard “Easement Property” on the Village’'s “Parcel 1°. The
Village will also grant a non-exclusive easement to TSVI for the existing and future utility
installation on said Ocean Boulevard at the time the Village receives its Deed for “Parcel
1” from the USFS. The Village agrees {o execute, deliver, and record such Easement to
TSVI over “Parcel 1” after recordation of its Deed for “Parcel 1”; and,

WHEREAS, the Parties mutually agree to cooperate with each other to execute
and finalize and then record, after the Village records its Deed to “Parcel 1" from the
USFS, an easement grant to TSVI in the form attached as Exhibit C (the “Easement”)
containing the Easement Property area located on “Parcel 17, all as shown and
described on Exhibit D (Easement Survey for “Parcel 1" showing the “Easement
Property”) hereto; and,

WHEREAS, in furtherance of the foregoing, the Village Council hereby
determines that this Agreement for an easement grant to TSVI under the terms set forth
hereafter, including TSVI's maintenance of the Easement Property area and all of
Ocean Boulevard, at TSVI's sole expense, is in the best interests of the Village, and the
health, safety and welfare of its residents.

Easement Agreement
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