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Village of Taos Ski Valley 

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525 

(575) 776-8220   (575) 776-1145 Fax  

E-mail: vtsv@vtsv.org  Website: www.vtsv.org 

 

VILLAGE COUNCIL MEETING 

BUDGET WORKSHOP  

  DRAFT MINUTES 

VIA ZOOM TELECONFERENCE 

     TAOS SKI VALLEY, NEW MEXICO  

TUESDAY, APRIL 28, 2020 9:30 A.M. 

 

 

1. CALL TO ORDER & NOTICE OF MEETING 

The Budget Workshop of the Village of Taos Ski Valley Council was called to order by Mayor Brownell at 9:30 

a.m.  The notice of the meeting was properly posted. 

 

2. ROLL CALL 

Ann Wooldridge, Village Clerk, called the role and a quorum was present.  

 

Governing body present: 

Mayor Christof Brownell 

Councilor Jeff Kern  

Councilor Neal King  

Councilor Chris Stagg 

Councilor Tom Wittman, Mayor Pro Tem 

 

Staff present: 

Village Administrator John Avila 

Village Clerk Ann Wooldridge 

Finance Director Nancy Grabowski 

Public Works Director Anthony Martinez 

Planning Director Patrick Nicholson 

Building Official Jalmar Bowden 

Police Chief Sammy Trujillo 

 

 

3. APPROVAL OF THE AGENDA 

MOTION:  To approve the agenda as presented 

 Motion:  Councilor Stagg  Second:   Councilor Wittman Passed:  4-0 

        

4. BUDGET WORKSHOP  
Village Administrator Avila introduced the budget and went over the Budget Summary.  

He said that Village staff has worked to put together a comprehensive yearly budget to fund daily operations and 

capital project expenditures. Overall Staff has tried to be conservative on revenue projections.  Forecasting for GRT 

above the baseline, or what is referred to as the increment amount, is set at -20% of the baseline due primarily to the 

expected effects of the COVID emergency on the local economy. Other impacts to the FY21 budget are the TIDD 

take back (initially $467,000 and annually $ 31,160) and direct costs of major projects and their maintenance. The 

FY20 GRT revenue and corresponding FY21 beginning balance may be short of forecast by more than $200,000.  

Although there may be positive surprises by FY21 midyear, a conservative estimate is warranted for the yet 

unknown impact of the pandemic second wave, expected in December.  

 

As with FY20, any positive revenue results will not be earmarked for operations but instead are intended to support 

Capital projects for FY21; staff stands firm on the recommendation of placing these funds toward stabilizing Capital 

projects and strengthening reserves to be used at later dates for grant matches, capital purchases/projects, 
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maintenance, or to supplement future loan payments. Presently the loss of expected revenue due to emergency 

closure of businesses in the Village also places the estimated FY21 beginning balance lower than expected. 

 

The State Requirement for General Fund cash reserve is the equivalent of 1/12, or one average month, of annual 

expenses and transfers. Because of the unpredictable nature of revenues in the Village, that may fluctuate with the 

amount of snow, the goal of six months operating reserve is advisable. However, since the offseason (May to 

November) this year will be further affected by COVID recovery and normal operations could be at risk, the General 

Fund cash reserve may be projected at a three-month coverage. 

 

The Village General Fund continues to finance Capital improvement expenses for System Development that is not 

sustained by System Development fees. Required support for depreciation replacement expenditures if not covered 

by rates, is transferred from the General Fund. These development projects continue to require support from the 

General and Enterprise funds in the FY21 budget. A good portion of Incremental GRT set aside into reserves and 

slated to subsidize the construction for the Village priority Wastewater Treatment Plant (WWTP) upgrade will be 

expended in FY20.  Reserves have been directed to fund the construction of the Wastewater Treatment Plant, to 

fund capital improvement projects, and for debt service/matching funds for grant opportunities.  

 

Finance Director Grabowski summarized the individual budget sheets by department. Discussion took place and 

changes to the draft budget will be brought back to the Council at its May 12, 2020 Regular Council Meeting. 

 

5.  ADJOURNMENT 

MOTION:  To Adjourn. 

 Motion:  Councilor Stagg  Second: Councilor Kern  Passed: 4-0  

The workshop was adjourned at 12:30 p.m. 

  

 

 

_____________________________________   ATTEST:_________________________     

Christof Brownell, Mayor     Ann M. Wooldridge, Village Clerk 

              

       


