VILLAGE OF TAOS SKI VALLEY

REQUEST FOR PROPOSALS

Preliminary Design Services for Twining Road Improvement Project

RFP# 2020-08
DUE: May 28, 2020
AT 4:00 P.M. (MST)

Sealed Proposals will be received by the
CERTIFIED PURCHASING OFFICER
PO BOX 100, 7 FIREHOUSE ROAD
Taos Ski Valley, NM 87525
Scope of Work available at www.vtsv.org
or contact:

Nancy Grabowski, Certified Purchasing Officer

Nancy@VTSV.org
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VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

REQUEST FOR PROPOSALS

TITLE: Preliminary Design Services for Twining Road Improvement Project

RFP VTSV 2020-08

Issue Date: April 14, 2020

Proposal Question Deadline: May 4, 2020 at 4:00 p.m. MST
Mandatory-Site-Meeting: CANCELLED  May-4;2020-at-12:00-p-m-—MST-at7Firehouse Rd-
Question Response Deadline: May 14, 2020 at 4:00 p.m. MST

Proposal Deadline: May 28, 2020 at 4:00 p.m. MST

Deliver to &

Purchasing Contact: Nancy Grabowski, Procurement Officer

Finance Department
Phone: (575) 776-8220 ext 2

Email: ngrabowski@vtsv.org
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INTRODUCTION

The existing roadway system in Taos Ski Valley is characterized by steep terrain with narrow
rights-of-way, gravel road surfaces, several steep switchbacks, and icy driving conditions.
Furthermore, the icy conditions, narrow roads, lack of sidewalks, and steep switchbacks cause
safety hazards for drivers and pedestrians. The intensity of development proposed in the Kachina
Basin will exaggerate these conditions, if roadway improvements are not designed and
constructed.

The Twining Road Improvement Project is a major component of the Village of Taos Ski
Valley’s Community Development program, comprehensive plan, and Infrastructure Capital
Improvement Plan. Twining Road is the Village Main Street serving nearly all residences, local
roads, and is the sole access to the Wheeler Peak Trailhead, a NM State landmark.

A copy of this RFP can be obtained from VTSV website at www.vtsv.org

It is incumbent upon the Respondent to check the website for additional information and/or
addenda. RFPs can also be obtained from Nancy Grabowski, Certified Procurement Officer,
Village of Taos Ski Valley Municipal Offices, 7 Firehouse Rd, Taos Ski Valley, NM 87525.
CPO can be reached (575) 776-8220 Ext 2 or email nancy@vtsv.org.

Questions regarding the substance of the RFP or scope of services must be submitted via e-mail
to the purchasing contact listed above no later than the Proposal Question Deadline indicated
above.

Sealed Responses clearly marked with the RFP#2020-08 are due prior to the Response Deadline
indicated above and must be delivered USPS to P.O. Box 100 Taos Ski Valley, NM 87575, or
in person to the Municipal Offices, located at Village of Taos Ski Valley Municipal Building; 7
Firehouse Rd. Late responses will not be accepted — NO EXCEPTIONS.

NOTE - There is NO overnight guaranteed delivery to Taos Ski Valley.

SECTION 1 - DESCRIPTION AND SCOPE OF WORK

PROJECT DESCRIPTION:

The Village intends to upgrade the first critical 1.1 mile of roadway to proper engineering design
standards. Two (2) ten (10) foot paved travel lanes and a four (4) foot bike lane with curb and
gutter along with water and sanitary sewer utility upgrades are presently proposed. Drainage
improvements, erosion control, safety enhancements, and environmental preservation and
sustainability in this fragile mountain habitat are included as part of the total project. The current
project is for preliminary engineering services, to include public outreach, design concept
alternatives, field survey, alignment and grade layout, geotechnical investigation, drainage
report, identification of utility relocation and replacement, cost estimates, right-of-way
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acquisition assistance, and required project certifications. The intent is to bring the project to
shovel ready status and pursue additional funding for final engineering and construction costs
during late 2020.

SCOPE OF WORK:

Development and Evaluation of Design Alternatives:

e Public Involvement Coordination

The selected firm will participate in at least two (2) community surveys and three (3)
public community meetings and provide a brief project description, background
information, discussion of anticipated issues, known or likely impacts, illustrations,
plans, and/or graphics of design concepts. Synthesize community input and concerns
and integrate into subsequent alternatives and evaluation. Prepare and conduct a
presentation to appointed or elected bodies of project development and evaluation of
design alternatives.

e Detailed Inventory of Existing Conditions and Constraints

Review and build an inventory of assets, conditions and constraints using , a recently
completed (January, 2020) Feasibility Report for Twining Road Improvements.

e Develop Design Alternatives

Prepare up to three (3) roadway design alternatives in a format suitable for public
distribution, and review by Village staff.

e Preliminary Evaluation of Alternatives
Provide professional analysis and recommendations of various design alternatives and
offer preferred option based on project constraints including terrain, cost to construct,
right-of way (ROW) acquisition, drainage, facility upgrades and other structural and
engineering issues.

Preliminary Design:

e Survey
Perform field survey of existing site conditions. Survey selected roadway design
alignment and area of disturbance to include required project ROW. Provide preliminary
property maps and identify areas of temporary construction (easement) license and
permanent property acquisition required.

e Preliminary and Final Drainage Report
The drainage reports will require a detailed study of the project area and
recommendations are to be developed with alternate proposals to correct any identified
problems.

e Preliminary structural design sheets



e Preliminary Drainage Plans

e Preliminary Roadway Design Plans
Provide preliminary roadway design plans (30% completion plans) that shall include:
geometrics, plan and profile sheets and a preliminary construction cost estimate by
construction type. Project plans will include: recommended horizontal and vertical
alignment, typical roadway sections, culvert sections, intersection layouts, drainage
requirements, slope limits, right-of-way requirements, utility relocation/adjustment
requirements, and preliminary earthwork analysis.

e Preliminary Engineering Cost Estimate to Construct

e Preliminary Determination of any needed Right of Way

e Preliminary Property Ownership Maps

e Final Geotechnical Report

The Contractor shall provide geotechnical recommendations and a Final Geotechnical
Report. Final recommendations shall address some or all of the following:
- Stabilization/densification of unsuitable embankment or native soils

- Slope stability/steepened slope design

- Mitigation of settlements

- Rock excavation and blasting requirements

- Rock fall mitigation

- Maximum cut slope angles in soil and rock

- Suitability of foundation soils or rock to support an embankment or structure
- Shrink and swell factors of earthwork

- Groundwater affecting the project/need for cut-off trenches

- Special treatments, i.e. use of geotextiles, soil nails, pressure grouting, etc.

GENERAL REQUIREMENTS:

Contractor shall agree to and comply with all terms of the Village Standard Agreement for
Professional Services including indemnification of the Village.

The Contractor or their subcontractor must hold or obtain business licenses in the Village for any
work within municipal limits.

Awarded Contractor shall provide progress reports, in a format acceptable to the Village.

Contractor shall meet and/or exceed the safety standards established and promulgated under the
Federal Occupational Safety and Health Act of 1970,29 U.S.C.A 8651,et seq., the APPA Safety
Manual and COVID 19 Federal, State and Local directives.

Contractors Insurance Requirements. The Public Entity shall require contractors and
subcontractors hired for the Project to have a general liability insurance policy, with limits of
liability of at least $1,000,000 per occurrence. The NM DOT is to be named as an additional
insured on the contractors and subcontractor's policy and a certificate of insurance must be



provided to the Department and it must state that coverage provided under the policy is primary
over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the NM Department of Transportation
from and against any liability, claims, damages, losses or expenses (including but not limited to
attorney's fees, court costs, and the cost of appellate proceedings) arising out of or resulting from
the negligence, act, error, or omission of the contractor and subcontractor in the performance of
the Project, or anyone directly or indirectly employed by the contractor or anyone for whose acts
they are liable in the performance of the Project.

Comply with any and all state, local and federal regulations including the Americans with
Disabilities Act (ADA) and laws regarding noise ordinances, air quality, surface water quality,
ground water quality, threatened and endangered species, hazardous materials, historic and
cultural properties, and cultural resources.

Cause all designs, plans, specifications and estimates to be performed under the direct
supervision of a Registered New Mexico Professional Engineer, in accordance with NMSA 1978
Section 61-23-26.

PROPOSAL REQUIREMENTS: Contractor proposal must include the following and follow
directions outlined in each section below:

1. Table of Contents. Each proposal shall include an index to the major topics contained in the
proposal and all pages shall be numbered.

2. Letter of Transmittal. Describe your firm or team’s interest in and commitment to providing
Contracting services for the VTSV.

a. This Letter of Transmittal must state that the proposal is valid for at least a 120 day
period.

b. An officer of the contractor firm who is authorized to contractually bind the firm and
to negotiate a contract with the Village shall sign the letter. Provide name, title, address,
email, and telephone number of this officer.

c. Provide name, title, address, mail, and telephone number of key contact for the Village
during the RFP and award process.

3. Team Experience / Capacity. Provide the information listed below highlighting successful
projects with municipalities or clients with similar demographics, quality of work, success in
meeting project timelines, project budget, equipment availability and related criteria.



a. Experience. Describe your experience and capacity to manage projects of size and
scope similar to RFP. Identify any current projects or anticipated projects for other clients

b. Key Personnel Background. Name, position, summary of qualifications, resumes,

4. References. Provide at least three references for whom you have provided similar services. At
least two references must have worked with the proposed project manager and other key staff
proposed to be assigned to the Village’s project.

5. Cost. Must submit a fixed fee cost estimate for services in a separate sealed envelope. This
will not be used in the evaluation of the proposal but is used for estimating project budget.

REQUIRED FORMS:

(1)
)
(3)
(4)

In a Separate Sealed envelope with an itemized fixed fee cost of services estimate
Campaign Disclosure (blank form attached to this Request for Proposals)
Resident Business Preference Form, if applicable

Resident Veteran Business Preference Form, if applicable

Failure to complete and submit these forms with your Response will result in it being
deemed non-responsive and will be rejected without further evaluation.

The successful firm/individual will be required to execute a Contract between the Village
and Contractor. The Contract will incorporate the selected firm’s proposal, the Village
scope of services and other pertinent requirements and details.

SECTION 2 - INSTRUCTIONS

1)

COMMUNICATIONS: In an effort to create a more competitive and unbiased
procurement process, VTSV desires to establish a single point of contact throughout the
procurement process. From the issue date of this RFP, until a Successful Respondent(s) is
selected, all requests for clarification or additional information regarding this RFP or
contacts with the Village personnel concerning this RFP or the evaluation process must be
solely to the contact person (or her designee) listed on the cover page of this RFP.

A violation of this provision is cause for the Village to reject the Respondent’s Response.
If it is later discovered that a violation has occurred, the Village may reject any Response
or terminate any contract awarded pursuant to this RFP. No direct contact regarding this
document with other Village employees, the Villages’ contractors’ or other entities
working with the Village are permitted.



2)

3)

4)

5)

PRE-RESPONSE INFORMATION AND QUESTIONS: Each response that is received
will be evaluated on its merit and completeness of all requested information. In preparing
responses, Respondents are advised to rely only upon the contents of this RFP and
accompanying documents and any written clarifications or addenda issued by VTSV. If a
Respondent finds a discrepancy, error, or omission in the RFP package, or requires any
written addendum thereto, the Respondent is requested to notify the Purchasing Officer
contact noted on the cover of this RFP, so that written clarification may be sent to all
prospective Respondents. THE VILLAGE IS NOT RESPONSIBLE FOR ANY ORAL
INSTRUCTIONS. All questions must be submitted in writing to the Purchasing
Department contact only before the Pre-Response Question Deadline indicated on the front
of this document. No contact regarding this document with other Village employees is
permitted. All answers will be issued in the form of a written addendum.

RFP MODIFICATIONS: Clarifications, modifications, or amendments may be made to
the RFP at any time prior to the Response Deadline at the discretion of the Village. Itis the
Respondent’s responsibility to periodically check the Village’s website until the posted
Response Deadline to obtain any issued addenda.

PRE-RESPONSE MEETING: The date, time, and location of the meeting, if any, are
indicated on the cover page of this RFP. All Respondents are required to attend any
scheduled meetings.

RESPONSE SUBMISSION: To be considered, the Response must be prepared in the
manner and detail specified in this RFP.

a. Responses consisting of; one original and four copies must be submitted to Nancy
Grabowski, Village Purchasing Officer, (mailing address) PO Box 100, Taos Ski Valley,
NM 87525, (physical address) 7 Firehouse Rd, Taos Ski Valley, NM 87525, before the date
and time indicated as the deadline. It is each Respondent’s responsibility to insure that the
Purchasing Department receives its Response prior to the deadline. This responsibility
rests entirely with the Respondent, regardless of delays resulting from postal handling or
for any other reasons. Responses will be accepted at any time during the normal course of
business only, said hours being 9:00 a.m.to 12p.m. and 1p.m. to 4:00 p.m. local time,
Monday through Friday, except for Village designated holidays.

b. Responses received after the above deadline will be considered unresponsive and will
not be accepted and will be returned to the Respondent unopened. The Purchasing
Department’s timestamp shall be the official time.

c. The opening of a Response does not constitute the Village’s acceptance of the
Respondent as a responsive and responsible Respondent.

d. Responses must be enclosed in a sealed envelope, box, or package, and clearly
marked on the outside with the following: Project name, RFP Number, Deadline date and
time, and Respondent’s name, address, phone, fax, and contact name.



6)

7)

8)

e. Submission of a Response establishes a conclusive presumption that the Respondent is
thoroughly familiar with the RFP and specifications and terms of the Form of Contract, and
the Village’s Procurement Policy and that the Respondent understands and agrees to abide
by each and all of the stipulations and requirements contained therein.

f. All prices and notations if applicable must be typed or printed in ink. No erasures are
permitted. Mistakes may be crossed out and the person(s) signing the Response must initial
corrections in ink.

g. Responses sent by email, facsimile, or other electronic means will not be considered.

h. All costs incurred in the preparation and presentations of the Response, as well as any
resulting contract, are the Respondent’s sole responsibility; no such costs will be
reimbursed to any Respondent. All documentation submitted with the Response will
become the property of the Village.

i. Responses are subject to public disclosure after the final contract is awarded in
accordance with state law under the Freedom of Information Act (FOIA).

RESPONSE SIGNATURES: An authorized official must sign the Responses. Each
signature represents binding commitment upon the Respondent to provide the goods and/or
services offered to the Village if the Respondent is determined to be the most responsive
and responsible Respondent.

CONTRACT AWARD: The Village reserves the right to withdraw the RFP, to award to
one Respondent, to any combination of Respondents, by item, group of items, or total RFP.
The Village may waive formalities if it is in the Village’s interest. The award shall be
made to the responsible respondent whose proposal is the most advantageous to the Village
taking into consideration the evaluation factors set forth in the Request for Proposals.
Qualifications-based proposals are based on respondents’ qualifications to perform the
required scope of work and are not based on price or commission. Responses will be
evaluated and assigned scores. The Respondent(s) to whom the recommendation to award
is made will be notified at the earliest possible date. The Village will then negotiate a
contract with the top ranked Respondent for a firm fixed price/percentage agreeable to both
parties. If, for any reason, a contract is not executed with the selected Respondent within
14 days, then the Village may recommend the next most responsive and responsible
Respondent. Acceptance of the Respondent’s RFP does not constitute a binding contract.
There is no contract until the Village’s policies have been fulfilled, reviewed by Village
Legal Counsel, voted on and accept on by the Village Council and signed by the Mayor.
Failure to accept the terms and conditions of the Village’s Standard Contract may deem the
Respondent non-responsive.

RESPONSE MODIFICATIONS: Clarifications, modifications, or amendments to any
Response that has been submitted, but prior to the Response Deadline Date, may be made
only within the discretion and written approval of the Purchasing Director.



9)

10)

11)

12)

13)

14)

DUPLICATE RESPONSES: No more than one (1) Response from any Respondent,
including its subsidiaries, affiliated companies, and franchisees will be considered by the
Village. In the event multiple Responses are submitted in violation of this provision, the
Village will have the right to determine which Response will be considered, or at its sole
option, reject all such multiple Responses.

WITHDRAWAL: Responses may only be withdrawn by written notice prior to the
Deadline date set for the opening of Response. No Response may be withdrawn after the
deadline for submission.

REJECTION: The Village reserves the right to reject any or all Responses, or to accept
or reject any Response in part, and to waive any minor informality or irregularity in
Responses received, if it is determined by the Purchasing Officer or designee that the best
interest of the Village will be served by doing so. The Village may reject any Response
from any person, firm or corporation in arrears or in default to the Village on any contract,
debt, or other obligation, or if the Respondent is debarred by the Village from consideration
for a contract award, or if Respondent has committed a violation of the ethics or anti-
kickback provisions of the Village’s Procurement Ordinance which resulted in a
termination of a contract or other material sanction within the three (3) years immediately
preceding the date of issuance of this document.

PROCUREMENT POLICY: Procurement for the Village will be handled in a manner
providing fair opportunity to all businesses. This will be accomplished without abrogation
or sacrifice of quality and as determined to be in the best interest of the Village. The
Village Administrator has the vested authority to execute all Village contracts, subject to
Council approval where required.

COMPLIANCE WITH LAWS: The Respondent must comply with all federal, state, and
local laws and policies. The laws of the State of New Mexico shall govern this
procurement and any agreement with Respondents that may result. In submitting a
proposal, the Respondent represents that the Respondent has familiarized himself with the
nature and extent of the RFP dealing with federal, state, and local requirements that are part
of this RFP. The successful Respondent(s) shall perform property management under the
resultant Contract in strict accordance with the latest version of all State and local codes,
ordinances, and regulations governing the work involved. All materials and labor
necessary to comply with the rules, regulations, and ordinances shall be provided by the
successful Respondent(s). In the event of a conflict between various codes and standards,
the more stringent shall apply.

NON-DISCRIMINATION: The Village will not contract with any person or firm that
discriminates against employees or applicants for employment because of any factor not
related to job performance. The Respondent must comply with all federal, state, and local
laws and policies that prohibit discrimination in employment contracts. The Respondent
must include in its subcontracts provisions that prohibit subcontractors from discriminating
in their employment practices.



15)

16)

17)

18)

19)

20)

NO RESPONSE: Businesses who receive this RFP but who do not submit a Response
should return a notice stating the reason(s) for not responding. Failure to return this may
result in removal of the business’ name from all bidder lists.

CONTRACT NEGOTIATION: All Responses must be firm for at least 120 days from
the due date of the Response. If, for any reason, a contract is not executed with the selected
Respondent within 14 days after notice of recommended award, then the Village may
recommend the next most responsive and responsible Respondent. There is no contract
until the Village’s policies have been fulfilled.

DISQUALIFICATION OF RESPONDENTS: Any one or more of the following causes
may be considered sufficient for the disqualification of a Respondent and the rejection of
the Response:

a. Evidence of collusion among Respondents.

b. Lack of competency as revealed by either financial, experience, or equipment
statements.

c. Lack of responsibility as shown by past work.

d. Uncompleted work under other contracts which, in the judgment of the Village, might
hinder or prevent the prompt completion of additional work if awarded.

DISCUSSIONS: Discussions may be conducted with responsible Respondents, in order to
clarify and assure full understanding of, and conformance to, the solicitation requirements.
Discussions may be conducted with Respondents who submit Responses determined to be
reasonably susceptible of being elected for award, but Responses may be accepted without
such discussions.

Respondents shall be accorded fair and equal treatment with respect to any opportunity for
discussions and revisions of Responses. Such revisions may be permitted after submission
and prior to award for the purpose of obtaining best and final offers. If during discussions
there is a need for any substantial clarification of or change in the RFP, the RFP shall be
amended to incorporate such clarification or change. The Respondent shall reduce any
substantial oral clarification of a Response to writing.

SUBCONTRACTORS: The Contract will not be assignable to any other business entity
without the Village’s approval.

RESPONDENT RESPONSIBILITIES: The Respondent must be capable, either as a
firm or individual, of providing all services as described under SECTION 1 — SCOPE OF
WORK and to maintain those capabilities until notification of the fact that their Response
was unsuccessful. Exclusion of any service for this Response may serve as cause for
rejection. The selected Respondent must remain capable of providing all services as
described under SECTION 1 — SCOPE OF WORK and must maintain those capabilities
until the agreement is successfully finished. The successful Respondent will be responsible
for all Services in this Response whether they are provided or performed by the Successful



Respondent or Subcontractor(s). Further, the Village will consider the Successful
Respondent to be the sole point of contact with regard to contractual matters, including
payment of any and all charges resulting from the cost of any contract. The Successful
Respondent must identify all Subcontractors and the Services they provide. The Successful
Respondent is responsible for all payments and liabilities of all Subcontractor(s).

The Village reserves the right to approve or reject, in writing, any proposed Subcontractor.
If the Village rejects any proposed Subcontractor in writing, the Successful Respondent
shall be responsible to assume the proposed Subcontractor’s responsibilities. The
Successful Respondent may propose another Subcontractor if it does not jeopardize the
effectiveness or efficiency of the contract. Nothing contained in the Response or in the
contract shall create or be construed as creating any contractual relationship between any
Subcontractor and the Village.

Contractors Insurance Requirements; The Public Entity shall require contractors and
subcontractors hired for the Project to have a general liability insurance policy, with limits
of liability of at least $1,000,000 per occurrence. The Department is to be named as an
additional insured on the contractors and subcontractor's policy and a certificate of
insurance must be provided to the Department and it must state that coverage provided
under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the NM Department of
Transportation from and against any liability, claims, damages, losses or expenses
(including but not limited to attorney's fees, court costs, and the cost of appellate
proceedings) arising out of or resulting from the negligence, act, error, or omission of the
contractor and subcontractor in the performance of the Project, or anyone directly or
indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

Comply with any and all state, local and federal regulations including the Americans with
Disabilities Act (ADA) and laws regarding noise ordinances, air quality, surface water
quality, ground water quality, threatened and endangered species, hazardous materials,
historic and cultural properties, and cultural resources.

Cause all designs, plans, specifications and estimates to be performed under the direct
supervision of a Registered New Mexico Professional Engineer, in accordance with NMSA
1978 Section 61-23-26.

The Contractor shall defend, indemnify and hold harmless the VILLAGE from all actions,
proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and
expenses of any kind from any source which may arise out of the performance of this
Agreement, caused by the negligent act or failure to act of the Contractor, its officers,



21)

22)

23)

employees, servants, subcontractors or agents, or if caused by the actions of any client of
the Contractor resulting in injury or damage to persons or property during the time when
the Contractor or any officer, agent, employee, servant or subcontractor thereof has or is
performing services pursuant to this Agreement. In the event that any action, suit or
proceeding related to the services performed by the Contractor or any officer, agent,
employee, servant or subcontractor under this Agreement is brought against the Contractor,
the Contractor shall, as soon as practicable but no later than two (2) business days after it
receives notice thereof, notify in writing the legal counsel of the VILLAGE and the Self
Insurers Fund of the New Mexico Municipal League.

VILLAGE PARTICIPATION: The Village will provide appropriate personnel support
for implementation of these agreements. For the purpose of contract administration, the
Village Administrator as Village Contract Manager will designate a person to serve as
primary contact. The Designee will serve as the primary liaison between the Village and
the Successful Respondent and will coordinate general management and administration of
the contract for the Village.

DISCLOSURE OF CONTENTS: All information provided in the Response shall be held
in confidence and shall not be revealed or discussed with competitors, until after award of
the contract except as provided by law or court decision. Any confidential information
included with the proposal must be marked as such and will remain confidential and will
not be released to the public. AIll material submitted with the Response becomes the
property of the Village and may be returned only at the Village’s option.

Respondents must make no other distribution of their Responses other than authorized by
this RFP. A Respondent who shares cost information contained in its Response with other
Village personnel or competing Respondent personnel shall be subject to disqualification.

Respondents shall not be provided any information about other Responses or prices or
where the Respondent stands in relation to others at any time during the evaluation process.
Any request for such information by a Respondent, its subcontractor or an affiliated party
may be viewed as a compromise to the evaluation process and the requesting Respondent
may be eliminated from further consideration.

PROPOSAL EVALUATION: An evaluation committee will perform an initial
evaluation of proposals. Points will be allocated by each member. Each member’s point
totals will be translated into a numeric ranking of all proposals. Each Proposal will be
evaluated and ranked based on the following criteria:

1. Technical Competence Available Points = 30

Offerors will provide the firm’s and personnel’s experience and technical competence related to
the scope of this project. Include familiarity with difficult alpine roadway design. Include



qualifications for the key personnel who will be assigned to this specific project and summaries
of their relative experience.

2. Capacity and Capability Available Points = 25

Offerors will provide the firm’s current capacity and capability (resources) available to perform
services specifically for this project, including specialized services that may be required. Include
proposed schedule to perform the work with sufficient detail to understand the timing for
delivery of the project deliverables. Include information about other projects that key personnel
will be working on during this project and the associated completion schedules as compared to
the progress of this project.

Note the Firm Capacity identified that would not be utilized specifically on this project will not
be credited. The “capacity and capability” must directly apply to delivery of this particular
project.

3. Past Record of Performance Available Points = 25

Offerors will provide the past record of performance on contracts for delivery of work relevant to
this project scope. An emphasis will be placed on the firm’s demonstrated ability to meet project
schedules, effectively communicate with stakeholders, and provide a quality product within
budget. Include experience and successful project delivery history of the Project Manager
responsible for delivery of this project scope on similar projects. As part of the response, firms
will provide a list of four (4) projects of similar scope for reference. The reference projects will
include a listing of personnel that worked on the reference projects that will also work on this
project. A minimum of two (2) references will be provided for the Project Manager who will be
responsible for delivery of this project.

For all reference projects, including those for the Project Manager, list the name of the entity for
which the reference project was performed, a brief description of the project, name of contact
person with the entity who can discuss your firm’s or personnel’s role and performance. Provide
current telephone numbers for which to contact these references.

4. Project Management experience for projects in an alpine environment and built over
8,000 feet altitude Available Points = 20

Firm’s and proposed key personnel’s familiarity with the project management in steep
mountainous terrain, in altitudes over 8,000 feet. Firm’s experience on previous projects over
8,000 feet, including the firm’s and key personnel’s experience dealing with local jurisdictional
agencies and NM DOT oversight. Familiarity with NM DOT grant funded projects and any
regulatory or certification requirements for the project. List the requirements and how they will
be met for the project. Provide a Gant Chart identifying start and finish estimates for each phase



of the project to include deliverables. All project deliverables shall be completed within six
months of contract award date.

Resident Business Preference and Veterans Preference will be applied in conformance with NM
State Laws.

Each Response submitted in response to this RFP shall focus on the above criteria. The
Evaluation Committee also may consider past performance of the Respondent on other
contracts with the Village or other entities. Responses will be evaluated equally and fairly;
no preference will be given to any Respondent based solely on previous experience with
the Village or to an incumbent thereof. The Village reserves the right to make additional
inquiries and may request the submission of additional information.

At VTSV’s discretion, the Evaluation Committee may interview the highest-ranked
proposals from the shortlisting. The Evaluation Committee may award the selection based
on the results of the shortlisting. If interviews are held, rankings from the shortlisting are
weighted 40% and the interview rankings are weighted 60% to determine final award.

During this time, VTSV may initiate discussions with Respondents who submit responsive
or potentially responsive proposals for the purpose of clarifying aspects of the proposals,
but proposals may be accepted and evaluated without such discussion. Discussions
SHALL NOT be initiated by the Respondents.

24) PROTESTS: Any protest by a Respondent must be received within 15 days and in
conformance with Section 13-1-172 NMSA 1978 and applicable procurement regulations.
Protests must be written and must include the name and address of the protestor and the
request for proposals number. It must also contain a statement of grounds for protest
including appropriate supporting exhibits, and it must specify the ruling requested from
VTSV. The protest must be delivered to the Village of Taos Ski Valley, Purchasing
Officer (mailing address) PO Box 100, Taos Ski Valley, NM 87525, (physical address) 7
Firehouse Rd, Taos Ski Valley, NM 87525 no later than 15 calendar days after the facts or
occurrences giving rise thereto. Protests received after the 15-day period deadline will not
be accepted.

In the event of a timely protest under this section, VTSV shall not proceed further with
procurement unless the Procurement Officer makes a determination that the award of
Agreement is necessary to protect substantial interests of the Contracting Agency (13-1-
173 NMSA 1978).



25)

26)

27)

28)

29)

30)
31)

The Procurement Officer or designee shall have the authority to take any action reasonably
necessary to resolve a protest of an aggrieved Respondent concerning procurement.

The Procurement Officer or designee shall promptly issue a determination relating to the
protest.

The aggrieved Respondent has the right to judicial review of the determination pursuant to
13-1-183 NMSA 1978.

RESPONDENT QUALIFICATIONS: The Evaluation Committee may make such
investigations as necessary to determine the ability of the Respondent to adhere to the
requirements specified within this RFP. The Evaluation Committee will reject the proposal
of any Respondent who is not a responsible Respondent or fails to submit a responsive
offer as defined in Sections 13-1-83 and 13-1-85 NMSA 1978.

RIGHT TO WAIVE MINOR IRREGULARITIES: The Purchasing Officer reserves
the right to waive minor irregularities. The Purchasing Officer also reserves the right to
waive mandatory requirements provided that all of the otherwise responsive proposals
failed to meet the mandatory requirements and/or doing so does not otherwise materially
affect the procurement. This right is at the sole discretion of the Purchasing Officer.

CHANGE IN CONTRACTOR REPRESENTATIVES: VTSV reserves the rights to
require a change in contractor representatives if the assigned representatives are not, in the
opinion of VTSV, meeting its needs adequately. If the contractor wishes to change its
designated representative, that change must be approved by VTSV.

NOTICE: The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978,
imposes civil and misdemeanor criminal penalties for its violation. In addition, the New
Mexico criminal statutes impose felony penalties for bribes, gratuities, and kick-backs.

VILLAGE OF TAOS SKI VALLEY RIGHTS: VTSV reserves the right to accept all or
a portion of a Respondent’s proposal.

MULTIPLE AWARDS: The Village will NOT make multiple awards for this contract.

RIGHT TO PUBLISH: Throughout the duration of this procurement process and
contract term, potential Respondents, Respondents, and contractors must secure from
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VTSV written approval prior to the release of any information that pertains to the potential
work or activities covered by this procurement or the subsequent contract. Failure to
adhere to this requirement may result in disqualification of the Respondent’s proposal or
termination of the contract.

OWNERSHIP OF PROPOSALS: All documents submitted in response to this Request
for Proposals shall become the property of VTSV. However, any technical or user
documentation submitted with the proposals of non-selected Respondents shall be returned
after the expiration of the protest period. Unsuccessful Respondents may retrieve all but one
copy of their proposal as soon as award is made. Any unsuccessful Respondent wishing to
retrieve copies of their proposal must do so within two weeks after the award.

ELECTRONIC MAIL ADDRESS REQUIRED: A large part of the communication
regarding this procurement will be conducted by electronic mail (e-mail). Respondent
must have a valid e-mail address to receive this correspondence.

STATUS OF SUCCESSFUL RESPONDENTS: The successful Respondent(s) is an
independent contractor performing services for the Village and neither he/she nor his/her
agents or employees shall, as a result of the resultant Contract, accrue leave, retirement,
insurance, bonding authority, use of Village vehicles, or any other benefits, perquisites or
allowances normally afforded only to employees of the Village. The successful
Respondent(s) acknowledges that all sums received under the resultant Contract are
reportable for income, self-employment, and other applicable taxes.

Assignment/Transfer: Assignment or transfer of this contract without written consent of
Village may be construed by the Village as a breach of contract sufficient to cancel this
agreement at the discretion of the Village.

Excise and Sales Tax: The prices herein must include any Federal excise taxes or sales
taxes imposed by any State or Municipal Government. Such taxes, if applicable, must be
included by the Awardee when submitting monthly payment to VTSV.

Neither the Resident Business Preference nor the Resident Veteran Business Preference can

be awarded for any project/contract if it includes federal funds.

Resident Business Preference: New Mexico companies or contractors who wish to obtain a

five percent bidding advantage on all contracts are required to obtain a valid resident
business certificate or resident contractor certificate issued by the State Taxation and
Revenue Department. The application for preference may be downloaded at the following
website:

http://www.tax.newmexcio.gov/forms-and-publications/pages/recently-updated.aspx.
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