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VILLAGE COUNCIL REGULAR MEETING AGENDA
EDELWEISS LODGE CLUB ROOM

106 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO

TUESDAY, MARCH 10, 2020 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING

. ROLL CALL

. APPROVAL OF THE AGENDA

. APPROVAL OF THE MINUTES OF THE FEBRUARY 11, 2020 VILLAGE COUNCIL

REGULAR MEETING

5. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please sign in)
6. FINANCIAL REPORTS
7. COMMITTEE REPORTS

A. Planning & Zoning Commission
B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee
E. Lodger’s Tax Advisory Board

8. REGIONAL REPORTS
9. MAYOR’S REPORT

10.
11.

12.

STAFF REPORTS
OLD BUSINESS

A. PUBLIC HEARING: Introduction: Ordinance No. 2020-69 Village of Taos Ski Valley Wildfire
Prevention and Protection Ordinance

NEW BUSINESS

A. Consideration to Adopt Resolution No. 2020-426 Requesting Acceptance and Approval of the
FY2019 Audit

B. Consideration to Approve a Letter of Support for the Taos Valley Watershed Coalition’s Rio
Lucero Watershed Restoration Proposal

C. Consideration to Adopt Resolution No. 2020-422 requesting a Permanent Budget Adjustment

(BAR) to the FY2020 Budget to Increase Hold Harmless GRT Revenues in the General Fund (03)
and the Transfer Out of General fund and into the Sewer Depreciation Fund (42). Hold Harmless

GRT revenues are pledged to the waste water treatment plant debt service repayment.

D. Consideration to Adopt Resolution No. 2020-423 Requesting a Permanent Budget Adjustment
(BAR) to the FY2020 budget to Account for the Local Government Transportation Project Fund
Grant Agreement Awarded to the Village and Accepted in October 2019

E. Consideration to Adopt Resolution No. 2020-424 Requesting a Permanent Budget Adjustment
(BAR) to the FY2020 Budget to Increase the Expense Budget in Lodger’s Tax fund (15)

F. Consideration to Adopt Resolution No. 2020-425 Adopting the Village of Taos Ski Valley
Building Permit Fee Schedules

G. Consideration to Adopt Resolution No. 2020-427 Approving Application to the NMDOT FY
2020/2021 Local Government Road Program

H. Discussion and Direction in Consideration of Village of Taos Ski Valley Fire Board Action to
Combine Fire Fighting and Emergency Medical Services

13. MISCELLANEOUS
14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF

THE VILLAGE COUNCIL

15. ADJOURNMENT



Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: vtsvi@vtsv.ore Website: www.visv.org

VILLAGE COUNCIL REGULAR MEETING
DRAFT MINUTES

EDELWEISS LODGE CLUB ROOM

106 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, FEBRUARY 11, 2020 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Brownell at 2:00 p.m.
The notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Christof Brownell

Councilor Jeff Kern

Councilor Roger Pattison

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski

Community Development Director Patrick Nicholson
Building Official Jalmar Bowden

Public Works Director Anthony Martinez

Police Chief Sam Trujillo

Village Attorney Susan Baker

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as presented
Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

APPROVAL OF THE MINUTES OF THE JANUARY 14, 2019 VILLAGE COUNCIL REGULAR
MEETING

MOTION: To approve the minutes as presented

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)

A. Homeowner Mike Fitzpatrick said that several Amizette residents will meet again with Rick Leon of Kit Carson
Electric after the snow melts because there are about six homeowners ready to hook up to underground power. He
said that the Village Hall Complex and one house are currently connected underground. Mr. Fitzpatrick said that
they are very interested in moving forward and accomplishing this task, and the group felt that they had made some
progress.

B. TSVI CEO David Norden said that he had been reaching out to residents and had recently held a meeting,
inviting certain residents to attend. He said that about 20-25 people attended and expressed their concerns about
items in the Village, notably: access to natural gas, access to underground power, and moving towards a more
pedestrian-oriented Village. Mr. Norden reported that TSVI would be conducting the construction on Thunderbird
Road and completing Ernie Blake Road, the completion of which would result in hooking up the lines to existing



natural gas lines. Mr. Norden asked the Village to take next steps in following through with Kit Carson and
expansion of the underground electric lines, and said that he would follow up with calling a meeting to discuss all of
these issues.

FINANCIAL REPORTS

Finance Director Grabowski reported that GRT remitted to the Village in January for November filings was
$258,318 compared to $125,934 for last year. Year-to-date is $517,408 versus $922,211 for last year. The low
number is a result of a lack of distribution in October, along with a withdrawal of GRT by NM Tax & Revenue for
re-payment of funds which it determined should have gone to the TIDD.

The TIDD received GRT in January of $75,787. Hold Harmless GRT for the month was $17,730. Director
Grabowski reported that a total of $533,000 had been collected in Hold Harmless GRT since implementation.
Lodger’s tax collections in January for December were $100,415 versus $89,403 for last year. Fiscal year-to-date
total is $201,969 versus $177,962 for last year.

Property tax collections for FY2020 are down by 14%.

COMMITTEE REPORTS

A. Planning and Zoning Commission —Commission Chair Wittman reported that no meeting had taken place
in February. A March meeting will most likely be held, and on the first Monday of April, the Shopoff proposal is
due to be heard again.

The next meeting of the P&Z Commission is scheduled for March 2, 2020 at the Edelweiss Lodge Club Room at
1:00 p.m.

B. Public Safety Committee —Committee Chair Pattison reported that the Committee and the Firewise Board
met on February 3 2020. He said that attendance continues to grow as more and more TSVI staff attends, which he
said was very beneficial.

The Committees continue discussions on their projects:

e Improvements needed for communications, especially at the base level. Progress has been made but grass
roots procedures can be improved, he said. Councilor Pattison thanked TSVI for working with the Village
on these issues.

e  The Firewise Ordinance is on the agenda for introduction at this Council meeting. In answer to a question,
Councilor Pattison said that the U.S. Forest Service (USFS) yw\ ]Eas a plan for thinning around the
Village limits, up Highway 150, this summer. Additionally, the USFS has planned for thinning of
approximately 300 acres in the Bull-of-the-Woods area.

The next meeting will take place on March 2, 2020 at 10:00 a.m. at the Inn at Taos Valley.

C. Firewise Community Board of Directors — Committee Chair Pattison reported that the Committee met on
February 3, 2020.

Discussion was covered under the Public Safety Committee report.

The next meeting will take place on March 2, 2020 at 11:00 a.m. at the [nn at Taos Valley.

D. Parks & Recreation Committee — Committee Chair Katherine Kett reported that the Committee had
around ten projects lined up for the summer. Some of the projects include sustaining the Kachina wetlands, the
Kachina Vista Park, volleyball, flower baskets in the Village Core, and continued work towards trails and
maintenance of trails. A trails meeting was held with Planning Director Nicholson and Enchanted Circles Trails
Association Director Carl Colonius to prioritize projects. The Committee has put together its list of projects for
inclusion in the Village’s Infrastructure Capital Improvements Plan (ICIP), as well as for inclusion in the Village’s
impact fee study. Chair Kett said that the Committee is very interested in organizing an event for the summer.
Mayor Brownell said that the Committee’s efforts are going to be helpful in creating a pedestrian-friendly Village.
Committee Chair Kett said that events will be planned for the Village Core and the Kachina Area, but that they have
not yet considered the Amizette area. She said that there were many factors to creating a trails system.

The next meeting will take place on Wednesday, February 26, 2020 at 11:00 a.m. at the Village Administrative
Office.

E. Lodger’s Tax Advisory Board — No report

REGIONAL REPORTS



10.

Planning Director Nicholson said that the Source Water Protection Plan Committee had not met. Building Official
Bowden said that the proposed bus service for the World Ski Tour in early April was enthusiastically received by the
NCRTD but was not able to be voted on at the last NCRTD meeting because of a lack of quorum. The extended
service might be provided to the Village at no cost..

MAYOR’S REPORT

A. Consideration to Approve the Appointment of Planning & Zoning Commissioners

Mayor Brownell said that the he was appreciative of the applicants who submitted letters of interest. He said that he
would like to appoint the three incumbents to their positions, which are Susan Nichols, Tom Wittman, and Jim
Woodard.

MOTION: To approve the Mayor’s appointment of Susan Nichols, Tom Wittman, and Jim Woodard to the
Planning & Zoning Commission.

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

Mayor Brownell reported that at the IGC meeting, the Town of Taos’ Karina Armijo had made a presentation about
the Town’s concern with short-term rentals. At the ECOG meeting, each municipality’s Legislative Requests were
discussed. The Village has submitted requests for $500,000 each for the water booster pump to the Kachina Water
Tank, for the installation of upgraded water lines, and the installation of upgraded sewer lines.

There has been a request to re-start work on a Kachina Area Master Plan.

STAFF REPORTS

Administrator Avila reported on ongoing projects:

WWTP — Operation of the new plant is improving as staff and the engineers work to fine-tune the equipment. There
was an exceedance on the levels for nitrogen, ammonia nitrogen, and phosphorus a few days during January.
Director Martinez will publicize the plans for improving the numbers. He said that treatment of grease is improving.
Councilor Stagg noted that the exceedances do not affect drinking water or the river. The treatment plant is treating
sewage effectively.
Kachina Water Tank — Planning for spring completion of the tank requires that Kit Carson fiber be included for a
cost review of connection to existing facilities versus installation of tank-specific fiber and electric.
Village Hall Complex — Initial meetings with the Village’s financial advisor were not promising unless the cost of
septic holding tank pumping can be reduced. Landseer’s market survey has long tern tental rates in the area of
$1,000-$1,500 monthly. Oversight of building repairs by Building Official Bowden has been very valuable. CID has
been onsite to review repair work and has approved fire wall repair to remove unit common doors. Key punch locks
have been installed, and baseboard heaters have been replaced, and window work is nearing completion. Dormitory-
sized appliances are being replaced with regular sized appliances. The Police and Fire Departments are parking
some equipment on-site and Public Works is conducting snow removal from the parking lot. Options for use of the
office building are still being evaluated.
Other Items:
=  More meetings have been held with Kit Carson Electric and Fiber representatives to understand the long-
term planning underway with Kit Carson infrastructure in the Village. Kit Carson has meetings scheduled
with TSVI for construction planning on Thunderbird and Emie Blake Roads. The plan for Kit Carson and
the Village needs to be developed for long-tern planning for Village electrical underground facilities. Kit
Carson has committed to provide draft mapping of underground facility needs for Amizette and some of the
other proposed neighborhoods. Some of those neighborhoods have just one or two houses not in
compliance with the undergrounding requirement but once these are addressed, the undergrounding can go
forward. A new franchise agreement between the Village and Kit Carson will be negotiated at the same
time.
= The Village of Taos Ski Valley has submitted its Excavation RFP to ECCOG, NM Gas, and Kit Carson, for
input.
® A connection across Highway 150 is a required step in making underground electric available in the
Amizette area. Kit Carson will be responsible for the planning and permitting of the best location for the
crossing and the Village can plan for the costs.
®  Underground fiber connectivity to the Village office on Firehouse Road was recently made, with
underground fiber connectivity to the treatment plant to come soon.



®  Staff anticipates having the next TIDD dedications go before Council after review of the projects’ financial
information. .

Department Briefs

11.

The January Public Safety report: 911 Hang Up (1), Abandoned Vehicle (0), Animal calls (2), Arrests (0), Assists to
other Agencies (15), Battery or Assault (0), Business Alarms (2), Civil Stand-by (1), Citizen Assists (183), Disorderly
(0), Domestic Calls (0), Embezzlement (0), Found/Lost Property (0), Foot Patrol Hours (75), Larceny (1), Parking
Citations (25), Property Damage (1), Suspicious Persons/Vehicles (0), Traffic Enforcement Hours (105), Traffic Stops
(8), Traffic Hazard (2), Theft (2), Unattended Death (1), Vehicle Theft (1), Vehicle Alarm (0), Verbal Warnings (27),
Written Warnings (5), Written Citations (0), Welfare Check (3), MVCs (6), B&E (0), Trespass Warnings (1), Reckless
Driver (1), Residential Alarms (1), Private Property Crash (7), Trespassing (0), Narcotics Adult (0), Shots Fired (0), Fire
Calis (3), Fire Alarms (1, EMS Calls (6), SAR Calls (0).

Planning Director Nicholson reported that planning department staff and advisors are steadily moving forward for final
review of the proposal for the Resort at Taos Ski Valley. The preliminary plat approval and rezoning request are
scheduled to be heard at the April 6, 2020 P&Z meeting. Other work continues on the Development Impact Fee updated
study, and the final Source Water Protection Plan. The draft SWPP plan will be introduced at the March P&Z meeting,
along with a riparian setback variance request for a bridge across the Rio Hondo in Amizette to serve a private residence.
Building Official Bowden reported that no new permits were issued, though 4-6 Certificates of Compatibility are in the
works. He worked with Public Works staff on the heating for Fire Substation #2, and also on completing the paperwork
for the Village Complex renovations.

Clerk Wooldridge reported that the Municipal Officer Election would take place on March 3, 2020, with five candidates
for the two open Councilor positions. A candidates’ forum is being sponsored by the Chamber of Commerce on
Saturday, February 15, 2020 from 4:30 p.m.-6:00 p.m. at the Taos Tent on Thunderbird Road. Absentee and early voting
are taking place currently at the Village Office from 9-4 Monday-Friday, and on Saturday, February 29, 10-6. For
absentee ballots, please contact the Village office at 575-776-8220.

Attorney Baker reported that work continues on the Shopoff development agreements and on personnel issues.

OLD BUSINESS
A. Consideration to Ratify Parcels C and D Settlement Agreement with TSVI for Water and Sewer System Development
Fee Credits
Attorney Baker reported that the Village and TSVI have reached a settlement regarding TSVI’s claim of water and sewer
system development fee credits (also called connection fee credits) towards its Parcel C development in the Village Core
(the settlement also addresses credits related to Parcel D).
TSVI’s original claim was for $610,000.00 in credits. As set forth in the Settlement Agreement, these credits will now
be given to TSVI in the total amount of approximately $255,095.00 in exchange for TSVI’s release of its existing claim
and any future claims against the Village in relation to both Parcels C and D. In exchange for these credits, TSVI has
agreed to release the Village for any further credits or cash amounts related to connection and/or water and sewer system
development fees on Parcels C and D. The Village has also agreed to give TSVI an additional 8 water and sewer credits
for the Terry Sports building.
Staff recommends that the Council ratify the Settlement Agreement, along with the letter from TSVI’s Counsel
clarifying that the TSVI system development fee credits for Terry Sports are 8, with the value to be calculated pursuant
to the EQR formula established by Village Resolution No. 2007-128. This action item is a ratification of the signed
Settlement Agreement because the Council previously approved the Agreement in draft form by formal motion
following an executive session on January 14, 2002. The ratification assures both parties of final approval by the Village
Council of the signed Agreement.
MOTION: To approve Ratifying Parcels C and D Settlement Agreement with TSVI for Water and Sewer System
Development Fee Credits, and to accept the letter from TSVI establishing the remaining water and sewer system
development fee credits for Terry Sports at 8 EQRs.
Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

B. PUBLIC HEARING: Consideration to Approve Ordinance No. 2020-10 an Ordinance of the Village of Taos Ski
Valley Adopting Building and Construction Codes

The Village’s Planning and Zoning Commission recommended the precursor draft to this Ordinance, presented to the
Council for introduction and consideration at its January 14, 2020 Regular Meeting. Building Official Bowden presented
an explanatory document referencing the New Mexico, International, and Uniform Codes. Each of these families of
codes will be adopted in part by the Village upon approval of Ordinance No. 2020-10.




12.

PUBLIC HEARING: Mayor Brownell opened the Public Hearing. Speaking in favor of approval was Neal King,
saying that it’s a positive thing for the Village to be in compliance with the State’s regulations. No one spoke against.
The Public Hearing was closed.

MOTION: To Approve Ordinance No. 2020-10 an Ordinance of the Village of Taos Ski Valley Adopting Building
and Construction Codes

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

C. Introduction: Ordinance No. 2020-69 Village of Taos Ski Valley Wildfire Prevention and Protection
Ordinance

Attorney Baker said that the Village Firewise Committee had drafted an Ordinance adopting regulations to reduce
wildfire hazards by requiring the removal of hazardous materials, debris, and flammable vegetation from private
property within the Village municipal boundary. The Firewise Board held two educational meetings for the pubic last fall
to discuss the Ordinance and receive feedback. Significant changes were made to the original draft as a result of public
participation.

Additionally, the Planning & Zoning Commission reviewed the Ordinance and provided feedback which resulted in a
reduction of penalties and a more collaborative approach with Village property owners. The Planning & Zoning
Commission ultimately recommended reworking the Ordinance into a Resolution and formally made this
recommendation to Council at its last regular meeting on January 6, 2020.

The purpose of the Ordinance is to encourage property owners to engage in wildfire prevention by identifying hazards on
their property and removing them, sometimes over a period of several years. Once a property has been mitigated, the
Ordinance anticipates that it will be continually maintained to ensure the prevention of future catastrophic wildfires.
This Ordinance requires the appointment of a Director of Forestry, who is an expert in the mitigation of wildfire hazards,
to work with property owners to develop an individual mitigation plan for each property within the Village. The
Ordinance could not be enforced without this important position.

The Firewise Committee recommends passage of the Ordinance with a first reading at this meeting, and a subsequent
second reading. The Planning & Zoning Commission recommended converting the Ordinance into a Resolution. Some
members of the public have also suggested that the Ordinance be converted into a Master Plan document that provides
guidance and standards to later be adopted into an Ordinance.

Staff recommends that any consideration of the Ordinance ensure the creation of the Director of Forestry position.
Without it, the Ordinance cannot be carried out. Staff recommends that this position be created by Resolution of the
Council with a full job description attached. Funding of the position should also be considered.

Councilor Wittman said that P&Z had recommended adopting it as a Resolution, and consider making it an ordinance at
a later time. He also said that a full-time or part-time employee is very expensive. Councilor Pattison said that all
demands had been removed from the draft ordinance. The only requirement is to remove dead and down trees. Funding
has already been applied for to pay for a forester. Councilor Stagg said that it was a good plan, but a bad ordinance. The
Village has already adopted the Wildland Urban Interface (WUTI) code. Consulting with a forester should have come
first, in order to make the right plan. Building Official Bowden said that the WUI code presented similar regulations and
had been used nationally already, instead of being brand-new. Homeowner Mike Fitzpatrick said that the ordinance
could be onerous and that it could be costly for a property owner to remove all of the dead and down trees.

Attorney Baker said that funding for WUI mapping is available through the Nature Conservancy, and that J.R. Logan
had presented some good ideas about finding funding. Councilor Kern asked what the reason would be to wait to put
teeth into the regulations.

MOTION: To table this item and ask staff to look into the feasibility of contracting with a forester

Motion: Councilor Stagg  Second: Councilor Wittman

Vote: 2-2.  (Councilors Pattison and Kern dissenting)

Mayor Brownell cast a vote in order to break the tie. Failed: 2-3

MOTION: To recommend moving ahead with a second reading of Ordinance No. 2020-69 Village of Taos Ski
Valley Wildfire Prevention and Protection Ordinance

Motion: Councilor Pattison Second: Councilor Wittman

Councilor Wittman asked that at the following Council meeting a Firewise Resolution be presented for consideration
following the vote on the Ordinance, if approval failed. Councilor Stagg asked why the Council would adopt an
ordinance the Village can’t or won’t enforce.

The Mayor called for a vote. Passed: 3-1 (Councilor Stagg voting against)

NEW BUSINESS



A. Council Acknowledgement of the FY2020 2nd Quarter Financial Data Submitted to the Department of
Finance, Local Government Division on January 29, 2020

As per the Department of Finance (DFA), Local Government Division, it is required to have the quarterly financial
information submitted no later than 30 days after the close of each quarter. Director Grabowski presented the summary
report as submitted to DFA, the Profit and Loss from July 1-December 31, 2019, and the Balance Sheet as of December
31,2019. Staff is submitting this report to the Council for its review and acknowledgement of the financial status of the
Village as of December 31, 2019.

MOTION: To Acknowledge the FY2020 2nd Quarter Financial Data Submitted to the Department of Finance,
Local Government Division on January 29, 2020

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

B. Approval of a Village Letter of Support to Senators Heinrich and Udall for the Continuation of Local Offices
Presence for USFS Staff Especially those in Emergency Dispatch

Administrator Avila reported on a recent meeting with representatives from the offices of the U.S. Senators from New
Mexico. Village officials learned of plans to shut down local U.S. Forest Service emergency dispatch offices in order to
move staff to a large center in Albuquerque. A letter of support for the local U.S. Forest Service offices has been
presented for Council approval. The Senators’ representatives said that they would encourage communication by the
U.S. Forest Service with the Village of Taos Ski Valley.

MOTION: To approve a Village Letter of Support to Senators Heinrich and Udall for the Continuation of Local
Office Presence for USFS Staff Especially those in Emergency Dispatch

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

C. Consideration to Approve Out of State Travel to Brea, CA for International Code Council International Wildland
Urban Interface Code Training by Jalmar Bowden March 5, 2020

Building Official Bowden explained that his training is important for the administration of the Wildland Urban Interface
and Firewise codes. Recognition of hazardous properties and administration of sensible mitigation measures are
addressed in the training. Practical measures for building structures less susceptible to ignition when exposed to wildfires
are also part of the code and training. Similar trainings online and at conferences, for example Colorado Chapter
International Code Council, commonly utilized for Village Building Official continuing education, were simply not
available. The travel expense, $1,455, was included in the original general fund travel budget estimate for FY2020.
MOTION: To Approve Out of State Travel to Brea, CA for International Code Council International
Wildland Urban Interface Code Training by Jalmar Bowden March 5, 2020

Motion: Councilor Stagg Second: Councilor Wittman

Homeowner Maggie Walsh asked why the training could not be taken online. Building Official Bowden explained that
this training was the only training available, specific to the WUI. He said that this training would also serve as continuing
credits towards his Building Official certification to allow him to continue enforcement of the building codes within the
Village.

The Mayor called for a vote. Passed: 4-0

13. MISCELLANEOUS

14. CLOSED SESSION
A. Discussion of Limited Personnel Matters
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (2)
MOTION: To go to Closed Executive Session

Motion: Councilor Wittman Second: Councilor Pattison Passed: 4-0
MOTION: To return to Open Session
Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

No decisions or motions were made during closed session.

15. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL
The next Village Council Meeting will be a Regular meeting on Tuesday, March 10, 2020 at 2:00 p.m. at the Edelweiss
Lodge Club Room.

16. ADJOURNMENT



MOTION: To Adjourn

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0
The meeting adjourned at 4:50 p.m.

ATTEST;
Christof Brownell, Mayor Ann M. Wooldridge, Village Clerk
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VILLAGE OF TAOS SKI VALLEY

4:29 PM
03/02/20 Profit & Loss Prev Year Comparison
Cash Basis July 2019 through February 2020
Jul "19 - Feb 20 Jul'18 -Feb 19 $ Change % Change
Ordinary Income/Expense
Income
4012 - REVENUE -Water Sales 128,022.92 148,700.78 -20,677.86 -13.9%
4013 - Revenue - Sewer 512,088.74 413,038.61 99,050.13 24.0%
4018 - REVENUE- GRT HB 6 316.65 0.00 316.65 100.0%
4019 - REVENUE-Hold Harmless GRT 140,767.71 147,001.66 -6,233.95 -4.2%
4020 - REVENUE - GRT MUNICIPAL 331,272.33 505,199.27 -173,926.94 -34.4%
4021 - REVENUE - GRT- STATE 287,523.29 418,871.49 -131,348.20 -31.4%
4022 - REVENUE - GRT - ENVIRONMENT 14,662.33 20,663.11 -6,000.78 -29.0%
4023 - REVENUE - GRT - INTFRASTRUCTURE 58,651.63 82,654.49 -24,002.86 -29.0%
4025 - REVENUE -LIQUOR LICENSES 250.00 0.00 250.00 100.0%
4026 - REVENUE - BUSINESS LICENSE 735.00 1,020.00 -285.00 -27.9%
4027 - REVENUE - OTHER 77,586.85 66,566.59 21,020.26 37.2%
4028 - REVENUE - GASOLINE TAX 3,616.25 3,594.64 21.61 0.6%
4029 - REVENUE - LODGER'S TAX 313,558.35 278,756.84 34,801.51 12.5%
4031 - REVENUE - PARKING FINES 600.00 345.00 255.00 73.9%
4034 - REVENUE - MOTOR VEHICLE FEES 9,724.04 11,032.56 -1,308.52 -11.9%
4035 - REVENUE - BUILDING PERMITS 14,049.55 22,401.73 -8,352.18 -37.3%
4036 - REVENUE -Licenses/Permits Other 60.00 6,064.43 -6,004.43 -99.0%
4037 - REVENUE - GENERAL GRANTS 111,800.00 56,296.33 55,503.67 98.6%
4040 - REVENUE - WATER CONNECTION FEES 0.00 42,670.70 -42,670.70 -100.0%
4041 - REVENUE - SEWER CONNECTION FEES 0.00 47,215.67 -47,215.67 -100.0%
4046 - REVENUE - SOLID WASTE FEE 47,196.86 44,974.66 2,222.20 4.9%
4047 - REVENUE - OTHER OPERATING 17,162.37 2,388.12 14,774.25 618.7%
4049 - REVENUE - FIRE GRANTS 97,736.80 93,121.60 4,615.20 5.0%
4050 - REVENUE - IMPACT FEES 0.00 18,365.25 -18,365.25 -100.0%
4053 - REVENUE - GRT MUN CAP OUTLAY1/4 58,651.63 82,654.33 -24,002.70 -29.0%
4056 - REVENUE - LEGISLATIVE APPROPRI. 1,316,022.16 0.00 1,316,022.16 100.0%
4058 - Plan Review Fees 3,674.47 12,562.13 -8,887.66 -70.8%
4060 - WTB FY2016 revenue 461,437.95 967,362.85 -505,924.90 -52.3%
4100 - Miscellaneous Revenues
4101 - Sale of Fixed Assets 26,591.00 0.00 26,591.00 100.0%
4110 - Misc Revenue- TIDD reimburse 11,061.38 2,528.66 8,532.72 337.4%
Total 4100 - Miscellaneous Revenues 37,652.38 2,528.66 35,123.72 1,389.0%
7004 - REVENUE - FINANCE CHARGE ON W/S 1,561.41 913.81 647.60 70.9%
7005 - REVENUE - INTEREST INCOME 69,005.36 64,761.56 4,243.80 6.6%
7006 - REVENUE -INVESTMENT INTEREST 3,501.46 10,643.22 -7,141.76 -67.1%
7007 - REVENUE - INTEREST IMPACT FEES 181.39 134.34 47.05 35.0%
7010 - REVENUE - AD VALOREM TAX 353,235.10 322,699.29 30,535.81 9.5%
7090 - REVENUE - SALE OF ASSETS 0.00 16,100.00 -16,100.00 -100.0%
9000 - BEG. BALANCE 0.00 0.00 0.00 0.0%
Total Income 4,472,304.98 3,901,303.72 571,001.26 14.6%
Gross Profit 4,472,304.98 3,901,303.72 571,001.26 14.6%
Expense
4082 - DEBT SERV - 2007 WWTP LOAN PRIN 93,173.13 90,976.59 2,196.54 2.4%
4083 - DEBT SERV. - 2007 WWTP LOAN INT 8,114.00 10,310.54 -2,196,54 -21.3%
6100 - Salary and Benefits
6112 - SALARIES - STAFF 760,541.23 816,194.68 -55,6563.45 -6.8%
6113 - SALARIES - ELECTED 23,635.26 23,635.26 0.00 0.0%
6115 - Overtime salaries 13,153.52 5,578.76 7,574.76 135.8%
6121 - WORKER'S COMP INSURANCE 18,724.00 28,661.12 -9,937.12 -34.7%
6122 - HEALTH INSURANCE 136,180.90 127,482.12 8,698.78 6.8%
6125 - FICA EMPLOYER'S SHARE 60,098.35 63,294.67 -3,196.32 -5.1%
6126 - WORKMAN'S COMP PERSONAL ASSE... 184.90 176.30 8.60 4.9%
6127 - SUTA STATE UNEMPLOYEMENT 975.82 1,315.71 -339.89 -25.8%
6128 - PERA Employer Portion 64,762.13 60,673.30 4,088.83 6.7%
6130 - HEALTH INCENTIVE - SKI PASS/GYM 1,551.88 1,041.05 510.83 49.1%
6133 - Life Insurance 655.29 606.90 48.39 8.0%
6134 - Dental insurance 8,642.91 7,988.97 653.94 8.2%
6135 - Vision Insurance 1,447.82 1,408.29 39.53 2.8%
Total 6100 - Salary and Benefits 1,090,554.01 1,138,057.13 -47,503.12 4.2%
6220 - OUTSIDE CONTRACTORS 6,512,053.83 1,360,557.26 5,151,496.57 378.6%
6225 - ENGINEERING 274,261.14 179,861.20 94,399.94 52.5%
6230 - LEGAL SERVICES 61,267.17 28,855.87 32,411.30 112.3%
6242 - ACCOUNTING 10,195.80 4,120.85 6,074.95 147.4%
6244 - AUDIT 19,088.42 16,127.32 2,961.10 18.4%
6251 - WATER PURCHASE, STORAGE 287.04 264.93 2211 8.4%
6252 - INTERNET 175.30 0.00 175.30 100.0%
6253 - ELECTRICITY 18,514.51 19,636.28 -1,121.77 -5.7%
6254 - PROPANE 1,678.27 19,326.43 -17,648.16 -91.3%
6256 - TELEPHONE 12,037.68 11,192.74 844.94 7.6%
6257 - RENT PAID 4,440.53 3,987.72 452.81 11.4%
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4:29 PM VILLAGE OF TAOS SKI VALLEY
03/02/20 Profit & Loss Prev Year Comparison
Cash Basis July 2019 through February 2020
Jul'19 - Feb 20 Jul '18 - Feb 19 $ Change % Change
6258 - WATER CONSERVATION FEE 300.67 178.45 122.22 68.5%
6259 - Natural Gas 1,511.45 1,058.48 452,97 42.8%
6270 - LIABILITY & LOSS INSURANCE 65,446.56 66,607.75 -1,161.19 -1.7%
6310 - Advertising 476.31 4,384.01 -3,907.70 -89.1%
6312 - CHEMICALS & NON DURABLES 9,542.62 19,495.42 -9,952.80 -51.1%
6313 - MATERIAL & SUPPLIES 49,687.46 69,851.62 -20,164.16 -28.9%
6314 - Dues/fees/registration/renewals 5,077.68 6,195.43 -1,117.75 -18.0%
6315 - BANK CHARGES 1,352.61 2,247.67 -895.06 -39.8%
6316 - Software 1,217.37 17,893.48 -16,676.11 -93.2%
6317 - Personal Protective Equipment 1,595.58 22,922.81 -21,327.23 -93.0%
6318 - Postage 1,328.75 1,223.10 105.65 8.6%
6319 - Election Expense 600.40 0.00 600.40 100.0%
6320 - EQUIPMENT REPAIR & PARTS 36,814.42 10,231.94 26,582.48 259.8%
6321 - BUILDING MAINTENANCE 21.84 1,436.81 -1,414.97 -98.5%
6322 - SMALL EQUIP & TOOL PURCHASES 9,922.87 6,464.96 3,457.91 53.5%
6323 - SYSTEM REPAIR & PARTS 135.10 9,493.42 -9,358.32 -98.6%
6331 - OUTSIDE TESTING SERVICES 67.65 66.00 1.65 2.5%
6332 - EQUIPMENT RENTALS 0.00 7,370.35 -7,370.35 -100.0%
6417 - VEHICLE MAINTENANCE 25,278.00 6,571.58 18,706.42 284.7%
6418 - FUEL. EXPENSE 21,058.46 8,909.09 12,149.37 136.4%
6432 - TRAVEL & PER DIEM 3,767.32 13,272.37 -9,505.05 -71.6%
6433 - Travel & PD Elected Officials 478.43 2,303.09 -1,824.66 -79.2%
6434 - TRAINING 3,234.51 7,555.34 -4,320.83 -57.2%
6435 - Training Elected Officials 350.00 380.00 -30.00 -7.9%
6560 - Payroll Expenses 0.00 0.00 0.00 0.0%
6570 - Other Operations Expenses 15,327.16 0.00 15,327.16 100.0%
6712 - LAB CHEMICALS & SUPPLIES 5,025.26 1,795.53 3,229.73 179.9%
6714 - LAB EQUIPMENT REPAIR & PARTS 334.00 0.00 334.00 100.0%
6715 - LAB SMALL EQUIP & TOOL PURCHASE 1,162.94 596.25 566.69 95.0%
6716 - LAB TESTING SERVICES 6,125.72 7,245.84 -1,120.12 -15.5%
6720 - LAB OUTSIDE CONTRACTORS 1,171.00 0.00 1,171.00 100.0%
8322 - CAPITAL EXPENDITURES 3,447,288.59 560,361.46 2,886,927.13 515.2%
8323 - Capital Assets $1000-$4999 2,993.88 4,852.83 -1,858.95 -38.3%
8325 - EQUIPMENT & TOOL PURCHASE 0.00 321,314.24 -321,314.24 -100.0%
8421 - NMFA Interest TML #TAOS55 19,965.28 20,169.91 -204.63 -1.0%
8422 - CWSRF 052 Principal 69,160.12 68,340.04 820.08 1.2%
8423 - CWSRF 052 Interest 3,379.92 4,200.00 -820.08 -19.5%
8425 - Hold Harmless Bond Interest pay 63,000.00 17,009.17 45,990.83 270.4%
8427 - Net Revenue Bond Interest pay 42,000.00 11,340.83 30,659.17 270.3%
Total Expense 12,022,040.76 4,186,614.13 7,835,426.63 187.2%
Net Ordinary Income -7,549,735.78 -285,310.41 -7,264,425.37 -2,546.2%
Other Income/Expense
Other Expense
9001 - TRANSFER TO FUND -1,231,3681.10 -739,727.57 -491,653.53 -66.5%
9002 - TRANSFER FROM FUND 1,231,381.10 739,727.57 491,653.53 66.5%
Total Other Expense 0.00 0.00 0.00 0.0%
Net Other Income 0.00 0.00 0.00 0.0%
Net Income -7,549,735.78 -285,310.41 -7,264,425.37 -2,546.2%
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FY2020 GRT Payback to TIDD

FY2018 FY2019 Total Due to TIDD
194,972.25 272,687.44 467,659.69

Aug-19 No GRT Distribution
Oct-19 No GRT Distribution

85,728.60 Paid back in 8/2019
174,968.52 Paid back in 10/2019

20,003.73 Paid back in 11/2019
280,700.85

w|wn n Wn

186,958.84 To be paid back over 6 years

| 2,596.65 monthly payment

| 31,159.80 Annual payback amount

Total will be paid in full August 2025



Monthly Public Safety Report Feb-20

Law Enforcement Hutter Vigil Trujillo Cooper Totals

911 Hang Up

Abandoned Vehicle 1

Alcohol Offense - Adult 1

Animal Calls

Arrests 1 1
Assists to other Agencies 1 7 3 11
B & E / Burglary

Battery or Assault 1 1
Business Alarm 1 1
Citizen Assists/Contacts 43 82 15 21 161
Civil Stand-by/Civil Complaint 1 1
Disorderly

Domestic Calls
Embezzlement

Foot Patrol Hours 17 47 5 6 75
Found/Lost Property 1 1 2
Harassment

Larceny 1 1
MVC's 1 1 2 1

Narcotics Adult 1

Parking Citations 9 7 7 2 25
Private Property Crash 1 1 2
Property Damage

Reckless Driver

Residential Alarm 1 1
Shots Fired

Suspicious Persons/Vehicles 1 1 2
Theft 2 1 3
Traffic Enforcement Hours 38 40 10 12 100
Traffic Hazard 2 4 1 7
Traffic Stops 7 16 2 8 33
Tresspass Warnings

Unattended Death

Vehicle Alarm

Vehicle Theft 1 1
Verbal Warnings 25 2 6 33
Welfare Check 2 2
Written Citations 4 7 1 12
Written Warnings 6 1

Missing Adult/Person 1 1

Fire/EMS

Fire Calls 2 1 3
EMS Calls/Assist 1 4 1 6

Fire Alarm 1 1 2
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ORDINANCE NO. 2020-69

VILLAGE OF TAOS SKI VALLEY WILDFIRE PREVENTION
AND PROTECTION ORDINANCE

AN ORDINANCE OF THE VILLAGE OF TAOS SKI VALLEY ADOPTING
REGULATIONS TO REDUCE WILDFIRE HAZARDS BY REQUIRING THE REMOVAL
OF HAZARDOUS MATERIALS, DEBRIS, AND FLAMMABLE VEGETATION FROM
PRIVATE PROPERTY

WHEREAS, the Village of Taos Ski Valley (“Village”) is in a high alpine forest
which may be subject to hazardous wildfires;

WHEREAS, the Village of Taos Ski Valley declares uncontained wildfires to be a
threat to the health, safety, and welfare of Village residents and thgir property;

WHEREAS, the Village of Taos Ski Valley believes it essential to adopt
regulations to reduce wildfire hazards by requiring the removal of flammable materials,
debris and vegetation from public and private property within the Village, while striving
to balance the needs for privacy, forest health, and overall aesthetic considerations;

WHEREAS, dangerous wildfires are abated through proper management of the
forest and through limited clearing and maintenance of private and public properties
throughout the Village;

WHEREAS, in order to mitigate the possibility of wildfires, as well as their
severity, the Village declares that enactment of these regulations is necessary to
promote fire prevention through the oversight and management of flammable
vegetation, debris, and hazardous materials that constitute a fire hazard:

WHEREAS, the Village Council further declares that regulation of fire hazards on
public and private property within the Village is essential to preserve quality of life within
the Village and to protect persons and structures from irreparable harm.

NOW THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE VILLAGE
OF TAOS SKI VALLEY AS FOLLOWS:

SECTIONI. DUTY TO ABATE AND CONTROL WILDFIRE FUELS

It shall be the duty of every owner and person in control of real property, or interest
therein, to control and abate therefrom all flammable vegetation, materials, and debris
that constitute a fire hazard and which may endanger or damage neighboring property,
or otherwise threaten the health, safety, welfare of the citizens of the Village of Taos Ski
Valley due to the danger of wildfire.



SECTION Il. STANDARDS FOR ABATEMENT AND CONTROL

This Ordinance establishes standards for abatement and control of flammable
vegetation, hazardous materials, and other debris which increase the risk of wildfire on
public and private property within the Village of Taos Ski Valley.

SECTION Ill. COLLABORATIVE FIRE MITIGATION PLANS

1. The Village intends to work collaboratively with individual property owners to create a
“Fire Mitigation Plan” for any or all properties within the Village, as may be found to be
appropriate. These Plans will apply standards for abatement and control of flammable
vegetation, materials and other debris, and will specify an agreed upon time frame.

2. Each Plan may be implemented in phases in order to facilitate the long-term
mitigation of wildfire hazards and to allow the property owner to budget for mitigation
over time. The Village recognizes that large scale mitigation of flammable vegetation
and standing trees may take a period of months or years to fully implement. The Village
will work cooperatively with individual property owners to allow sufficient time for such
mitigation based upon an agreed upon time frame.

3. The Village intends that all Fire Mitigation Plans, whether on residential or
commercial property, will be developed in partnership with the property owner to meet
the objectives set forth in this Ordinance. The signed Plan will be a regulating and
binding agreement between the Village and the private property owner.

SECTION IV. ENFORCEMENT OF ABATEMENT STANDARDS ON PRIVATE
PROPERTY

1. This Ordinance establishes abatement and control priorities for flammable materials,
debris and vegetation for designated property “Fire Mitigation Zones,” Section VI below
(“Zones”), based upon the location and size of properties, their proximity to structures,
and the relative wildfire hazard to the community.

2. The Village will retain a forestry and wildfire mitigation expert to work with private
property owners within the Village. This person is referenced throughout this Ordinance
as the “Director of Forestry.” The Director of Forestry will be selected and appointed by
the Village to aid property owners in assessing the best practices for mitigation of
wildfire hazards and to develop long-term Fire Mitigation Plans for individual properties.

SECTION V. FUEL MANAGEMENT STANDARDS

1. The Village’s “Fuel Management Standards” are established guidelines for each of
the designated “Fire Protection Zones” set forth in Section VI below. These Zones



address mitigation based upon the size of a property and the location of structures in
relation to potentially flammable vegetation and other materials.

2. Fuel Management Standards are designed to reduce the potential for a catastrophic
wildfire within the Village, while preserving its forested appearance and natural
landscape.

3. The Director of Forestry and the landowner will develop a mutually agreed upon Fire
Mitigation Plan in compliance with the guidelines established for each designated Zone.

4. Only Fire Mitigation Plans approved by the Village's Director of Forestry will be
authorized under this Ordinance, including Plans developed solely by property owners
in conjunction with a private contractor.

5. The Fire Mitigation Plan will outline specific steps for mitigation of wildfire hazards
and will generally involve phased clearing and remediation, with the understanding that
initial thinning could take several years.

6. The property owner, or person in control of property, will be responsible for
compliance with the Fire Mitigation Plan.

7. Once a property has been mitigated in compliance with a Fire Mitigation Plan, the
property owner, or person in control of the property, is responsible for maintenance
thinning. Maintenance activities such as ladder fuel management shall be conducted on
a yearly basis. Ladder fuels are those materials or vegetation that spread wildfire from
low-growing vegetation to taller trees. Examples of ladder fuels include low-lying tree
branches, shrubs, and smaller trees under the canopy of a large tree.

8. Consideration should be given to harvesting mature trees, as well as small trees that
would otherwise be considered potential ladder fuel due to their density and location.

9. Drought and insect mortality can cause a property to quickly deviate from Fuel
Management Standards and become noncompliant.

SECTION VI. DESIGNATED ZONES

1. All properties located within the boundaries of the Village of Taos Ski Valley shall
meet the following requirements for each of the following designated “Fire Protection
Zones” 1 through 4. Each designated Zone could be located within a given lot,
although the size and configuration of the lot may vary, therefore requiring specific
abatement and mitigation measures.

A. Zone 1 /Structure Protection (zero to ten feet from a structure or deck)

The requirements for Zone 1 are as follows:

3



a. All flammable ground materials and activity slash should be removed.

b. All ladder fuels should be removed, including shrubs beneath the crown of conifers.
Alternatively, mature trees may be removed so smaller, new trees are no longer ladder
fuels.

c. Separation between crowns of trees is encouraged, as shown in the attached
diagrams.

d. Where there is a maximum of five similar sized trees with overlapping crowns, there
should be separation between these trees, as shown in the attached diagram and other
similar groups.

e. All species of trees and underbrush should be pruned at least one to ten feet above
ground and, if tree height permits, ten feet above structure eaves.

f. Ornamental spruce and planted tree-form conifers that cannot be trimmed to structure
eaves should be removed or modified to reduce ignition risk.

g. No ornamental wood chips should be allowed, except in planting beds or designated
pathways, and where allowed, should be limited to a maximum depth of two inches.

h. No large piles or stacks of firewood should be stored immediately adjacent to
structures from May through October, unless the ground is covered by at least six
inches of snow.

i. No flammable construction material should be allowed.

j. Standing dead trees are discouraged, and represent an extreme hazard, and must be
removed.

k. Grass and common weeds should be trimmed low to ground or eliminated.
. Planted vegetation should be fire resistant and low growing.

m. There should be no low growing flammable vegetation such as juniper (including
ornamental juniper) immediately adjacent to structures.

n. Roofs and gutters should be kept free of pine needles and other debris.

o. Conifers are discouraged when they are less than eave height and within twenty feet
of vents, windows, or doors. Ornamental conifers may be kept trimmed and low
growing in this zone.



B. Zone 2/ Defensible Space (from ten feet to two hundred feet from structure or
deck as dictated by the slope of the property in relation to the location of

sfructures)

The intent of Zone 2 is to reduce the threat to a structure from an advancing wildfire.
The requirements for Zone 2 are as follows:

a. Remove all non-decomposing flammable ground materials and slash within thirty feet
of a structure, unless that distance overlaps with another property or right-of-way.

b. Remove all ladder fuels including brush beneath crowns. Alternatively, removal of
tree crowns themselves is encouraged.

¢. Minimum crowns separation of trees or "clumps" (maximum five similar sized trees
per clump) is encouraged.

d. Separation of brush species should be maintained.

e. All species of vegetation should be pruned a minimum of ten feet from ground within
thirty feet of a structure or one third of tree height, whichever is less. Ornamental
conifers may be left untrimmed, provided that spacing and adjacent low ground fuels
are maintained in order to minimize ignition potential.

f. A minimum of ten feet is recommended between planting beds.

g. No wood chips should be allowed, except in planting beds within thirty feet of a
structure, or designated pathways, at a maximum depth of two inches.

h. No firewood should be stacked within twenty feet of structures from May through
October, unless the surrounding ground area is under at least six inches of winter snow.
Firewood should be stacked with no more than two cords per stack, and stacks should
be separated by at least twenty feet of clear spacing.

i. Conifers are discouraged, less than eave height and within twenty feet of vents,
windows, or doors; however, this standard should not discourage the planned growth of
new trees.

j. Standing dead trees are highly discouraged within sixty feet of structures.

C. Zone 3/ Forest Woodlands (from the end of Zone 2 to the edge of the property
boundary).

Where the property is within the defensible space of another property, Zone 2 standards
shall apply. This Zone shall maintain an open forested appearance with well-spaced
trees.




Zone 3 should contain a variety of tree species of various ages. Different species
groups will provide for multiple age structure and size structure. The requirements for
Zone 3 are as follows:

a. Manage all ladder fuels to mitigate fire hazards. Ladder fuel management may
include removal of the small lower growth fuels, or the removal of mature crowns.

b. Separation and spacing of vegetation and trees is encouraged.

c. Removal of bole wood over six inches in diameter is encouraged.. “Bole wood” is
defined as fallen or cut wood generally in excess of six inches in diameter. It should not
be stacked, clustered, or placed against live trees, but should be lopped to lengths of 4
feet or less, and laid perpendicular to the fall line of the slope, flat on the ground.

d. Trim all taller species to six feet above the ground or one-third the height of the tree,
whichever is less, measuring from the uphill side of the tree. Ensure that shorter tree
groups are not upwind of taller trees.

e. Mastication and chipping of slash are allowed for slash disposal, however, all residue
must still be removed. Bole wood over six inches in diameter should be removed if
possible, or cut and laid perpendicular to the slope. “Slash” is defined as combustible
materials such as leaves, pine needles, and downed trees that is dry and prone to
initiate a wildfire

f. Slash may be masticated or chipped, and must always be removed. On steep slopes
or where access is limited, alternative fuels management slash treatments may be
approved by the Director of Forestry, such as lop and scatter with material anchored
and lying perpendicular to the slope, or on-site burning with an authorized burn permit.

g. Up to three, twelve inch in diameter, or larger non-hazardous, standing dead trees
may be retained per acre for wildlife habitat.

h. Recent insect infested trees, or any recently dead or diseased tree, must be
harvested and removed. Diseased trees can be identified by the Director of Forestry,
but include dying trees that are infested with pine beetle or other insects. Appropriate
measures should be used in the removal of diseased trees to ensure that infestation
does not spread.

i. All non-decomposing dead ground debris greater than five inches in diameter should
be removed, when possible, except that up to five downed logs per acre, greater than
twelve inches in diameter, may be retained for wildlife habitat.

D. Zone 4/Large Tracts (more than five acres, with or without structures)




Zone 4 should have an open, forested appearance. These properties will be treated with
the intent to keep a wildfire on the ground to minimize a catastrophic wildfire. Some
untreated areas may remain to meet agreed upon objectives provided that there are
sufficiently treated areas to ensure that fire will not spread.

The requirements for Zone 4 are as follows:

a. Treated areas of the properties should have no ladder fuels. The cutting of some
small diameter vegetation is encouraged. Removing mature trees is sometimes a
preferred alternative when mitigating ladder fuel issues.

b. Mature Spruce and Firs should be harvested or removed due to their often rotten
cores.

c. A good mix of tree type and size across the property is desirable.

d. Separation of trees is encouraged. Modification of this separation may be approved
by the Director of Forestry to meet specific objectives.

e. Perimeter thinning should be of sufficient width to prevent a fire from advancing to an
adjacent property.

f. Every effort should be made to remove and utilize bole wood over five inches in
diameter. Bole wood not removed should be felled along the contour or otherwise
treated per recommendation of the Director of Forestry.

g. Removal of any live trees greater than twelve inch DBH (Diameter at Breast Height)
or for more than four trees less than twelve inch DBH, and greater than four inches
DBH, will require a Tree Cutting permit from the Village Planning Director. Such
permitting shall be integral in the approved Fire Mitigation Plan.

h. Where possible, slash should be treated with full removal. Mastication or chipping is
allowed only with full removal of residue. Lop and scatter may be used as a less
desirable alternative.

i. If lop and scatter is allowed, slash should be lopped and scattered and laid flat against
the soil to accelerate decomposition. Lopped and scattered slash should not be placed
under the drip line of residual trees. Lopped wood should not be left in piles or leaned
against residual trees.

J- No standing dead trees are allowed within one hundred and fifty feet of the property
perimeter due to risks to adjacent properties.

k. Trees should be pruned where appropriate to meet objectives, but may be left
unpruned if separation is adequate to prevent fire movement from tree to tree.
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E. Wildland Urban Interface Zone (WUI)

a. All properties within the limits of the Village of Taos Ski Valley are designated as
within the Wildland Urban Interface Zone.

b. The wildland-urban interface (WUI) is the area where houses meet or intermingle with
undeveloped wildland vegetation. The WUI is thus a focal area for human- environment
conflicts, such as the destruction of homes by wildfires.

c. The Village, in collaboration with property owners, will strive to eventually map the
Wildland Urban Interface Zone to educate the public about hazards and to aid in the
prevention of future catastrophic wildfires.

d. This Ordinance should be applied in conjunction with Village Ordinance No. 2007-44,
adopting the WUI. Where this Ordinance conflicts with Ordinance No. 2007-44, this
Ordinance shall prevail.

SECTION VII. FEES IMPOSED

The Village may enact fees through the passage of an Ordinance to address collection
of slash and other waste byproducts created in the wildfire mitigation process, or to
otherwise aid in the implementation and enforcement of this Ordinance.

SECTION VIll. RESPONSIBILITY FOR ADMINISTRATION

This Ordinance shall be administered by the Village of Taos Ski Valley Administrator, or
his authorized designee, with assistance from the Director of Forestry, Chief of Police,
Fire Chief, Planning Director, and Building Official.

SECTION IX. ENFORCEMENT/PENALTIES

Any person found to have violated this Ordinance may on conviction be subject to a fine
not exceeding three hundred dollars ($300.00).

Nothing in this Section shall be construed to limit the Village's authority to initiate
actions to prevent, enjoin, abate, and/or remove a violation of this Ordinance or to
otherwise enforce this Ordinance.

SECTION X. VIOLATIONS DEEMED A PUBLIC NUISANCE

Any condition caused or permitted to exist in violation of any of the provisions of this
Ordinance determined to constitute a threat to public health, safety, and welfare, may
be declared and deemed a nuisance, and may be summarily abated or restored by the
Village at the violator's expense, including by civil action to abate, enjoin, seek
restitution, or otherwise compel the cessation of such nuisance.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Adopt Resolution No. 2020-426 Requesting
Acceptance and Approval of the FY2019 Audit

DATE: March 10,2020

PRESENTED BY: Nancy Grabowski/Burt and Company LLC
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED?: Not Recommended

BACKGROUND INFORMATION: The fiscal year 2019 audit was submitted to the State
Auditor’s office in January 2020. The audit has now been approved and finalized by the Office
of the State Auditor. Copies of the audit have been distributed to the Council along with the
letter from the auditors with a discussion of the financial status of the Village of Taos Ski Valley.
A copy of the release letter from the State Auditor is included as Exhibit A. The Village received
an unmodified opinion.

RECOMMENDATION: Motion to approve Resolution No. 2020-426 to accept and approve
the final FY2019 audit.




Village of Taos Ski Valley
Resolution No. 2020-426

A RESOLUTION REQUESTING ACCEPTANCE AND APPROVAL OF THE FY2019
AUDIT

WHEREAS, the Village of Taos Ski Valley is required by statute to contract with an
independent auditor to perform the required annual audit or agreed upon procedures for Fiscal
Year 2019; and,

WHEREAS, the Village of Taos Ski Valley has directed the accomplishment of the audit
for FY2019 be completed; and,

WHEREAS, this audit has been completed and presented to the Village of Taos Ski
Valley per the March 5, 2020 Letter from the Statue Auditor authorizing release of the FY2019
audit.

WHEREAS, NMAC 2.2.2.10 (M) (4) provides in pertinent part that “Once the audit
report is officially released to the agency by the state auditor (by a release letter) and the required
waiting period of five calendar days has passed, unless waived by the agency in writing, the audit
report shall be presented by the IPA, to a quorum of the governing authority of the agency at a
meeting held in accordance with the Open Meetings Act, if applicable;” and,

NOW THEREFORE, BE IT RESOLVED that the Village of Taos Ski Valley does
hereby accept and approve the completed audit report, with no findings as indicated within this
document.

ACCEPTED AND APPROVED this 10" day of March, 2020 in regular session by the Village
of Taos Ski Valley Council at Village of Taos Ski Valley, Taos County, New Mexico.

PASSED, ADOPTED, AND APPROVED this 10th day of March, 2020.

VOTES: Yes No

VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

ATTEST:

Christof Brownell, Mayor

Ann M. Wooldridge , Village Clerk



BRIAN S. COLON, ESQ. NATALIE CORDOVA, CPA

STATE AUDITOR DEPUTY STATE AUDITOR
N o H
E}l I b + 7AY
State of New Mexico
Office of the State Auditor
CONSTITUENT SERVICES
(505) 476-3821

Via Email

March 5, 2020 SAO Ref. No. 6171

John Avila, Administrator
Village of Taos Ski Valley

JAvila@VTSV.org
Re: Authorization to Release FY2019 Village of Taos Ski Valley Audit Report

The Office of the State Auditor (OSA) received the audit report for your agency on 1/9/2020. The OSA
has completed the review of the audit report required by Section 12-6-14(B) NMSA 1978 and 2.2.2.13
NMAC. This letter is your authorization to make the final payment to the Independent Public Accountant
(IPA) who contracted with your agency to perform the financial and compliance audit. In accordance with
the audit contract, the IPA is required to deliver to the agency the number of copies of the report specified
in the contract.

Pursuant to Section 12-6-5 NMSA 1978, the audit report does not become a public record until five days
after the date of this release letter, unless your agency has already submitted a written waiver to the OSA.
Once the five-day period has expired, or upon the OSA’s receipt of a written waiver:

. the OSA will send the report to the Department of Finance and Administration, the Legislative
Finance Committee and other relevant oversight agencies;

. the OSA will post the report on its public website; and

. the agency and the IPA shall arrange for the IPA to present the report to the governing authority of

the agency, per 2.2.2.10.M(4) NMAC, at a meeting held in accordance with the Open Meetings
Act, if applicable.

The IPA’s findings and comments are included in the audit report on pages 73-75. It is ultimately the
responsibility of the governing authority of the agency to take corrective action on all findings and

comments.

Sincerely,

Brian S. Col6n, Esq.
State Auditor

cc: Burt & Company, CPAs, LLC

2540 Camino Edward Ortiz, Suite A, Santa Fe, New Mexico 87507
Phone (505) 476-3800 * Fax (505) 827-3512
www.osanm.org * 1-866-OSA-FRAUD



7 Firehouse Road
Post Office Box 100
Taos Ski Valley
New Mexico 87525

(575) 776-8220
(575) 776-1145 Fax

E-mail: vtsv@vtsv.org
Web Site: vtsv.org

MAYOR:
Christof Brownell

COUNCIL:

Jeff Kern

Roger C. Pattison

J. Christopher Stagg
Thomas P. Wittman

VILLAGE
ADMINISTRATOR:
John Avila

CLERK:
Ann M. Wooldridge

March 2, 2020

Dear Mr. Logan,

The Village of Taos Ski Valley is proud to provide this letter of support for
the Taos Valley Watershed Coalition’s Rio Lucero Watershed Restoration
proposal.

Our village government and residents have taken a very proactive approach
to addressing the threat that wildfire poses in and around our village limits.
We have adopted and are following through on the recommendations on our
own Community Wildfire Protection Plan, we are considering policies and
ordinances that will further reduce hazardous fuels on private lands, and we
have worked with our partners at the Carson National Forest to best
coordinate thinning and restoration work on National Forest lands.

Your project, because of its location and design, will further these efforts.
Our village is largely reliant on the health of the environment and on a
thriving recreation industry. We believe that the Rio Lucero Watershed
Restoration project will aid in protecting those natural and economic
resources, while improving the health, safety and welfare of our citizens.
And by coordinating a project that crosses tribal and private land and
connects with the work we all should be part of planning on the Carson
National Forest. Our Taos Valley Watershed Coalition has demonstrated its
ability to implement landscape-scale restoration projects that benefit the
environment and residents alike.

Sincerely,

kR
Christof Broe{{l:.ll, Mayor
cc

Village Council

Senator Tom Udall
Senator Martin Heinrich



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Adopt Resolution No. 2020-422 requesting a
Permanent Budget Adjustment (BAR) to the FY2020 Budget to
Increase Hold Harmless GRT Revenues in the General Fund (03)
and the Transfer Out of General fund and into the Sewer
Depreciation Fund (42). Hold Harmless GRT revenues are
pledged to the waste water treatment plant debt service
repayment.

DATE: March 10, 2020

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2019-20 budget in
July of 2019. At that time it was estimated and budgeted that the Village would receive
$200,000 in hold harmless GRT revenues. In fiscal year 2020 the Village general fund has
already received and transferred $156,911.35 to the sewer depreciation fund. Note that in August
and October the distributions of revenue were not recorded as there was no cash received,
however the required transfers were made to the sewer depreciation fund.

There is an additional four (4) months remaining in the fiscal year. Based on collections year to
date the Village anticipates receiving more than the budgeted revenue. The additional revenue
will then need to be transferred to the sewer depreciation fund. Since the increase in a transfer
out is considered an expense, a BAR is required by the Department of Finance to increase the
expense. Staff estimates that as much as an additional $200,000 may be received and require a
transfer to the Sewer Fund.

RECOMMENDATION: Staff recommends adoption of Resolution No. 2020-422 to amend the
budget for FY2020, to increase the hold harmless GRT revenue collections by $200,000 and
increase the transfer out of the General Fund and the transfer into the Sewer Fund by $200,000.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-422

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT (BAR) TO
THE FY2020 BUDGET TO INCREASE HOLD HARMLESS GRT REVENUES IN THE
GENERAL FUND (03) AND THE TRANSFER OUT OF THE GENERAL FUND AND
INTO THE SEWER DEPRECIATION FUND (42). HOLD HARMLESS GRT
REVENUES ARE PLEDGED TO THE WASTE WATER TREATMENT PLANT DEBT
SERVICE REPAYMENT.

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on March 10, 2020 proposes to make an adjustment to the Fiscal 2019-20 budget
as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT

General Fund (03/11000) Hold Harmless GRT (4019/41258) $200,000.00
General Fund (03/11000) Transfer out (9001/61200) $200,000.00
Sewer Reserve (42/53400) Transfer In (9002/61100) $200,000.00

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
March 10, 2020, it considered adjustments to its budget for the Fiscal Year 2019-2020; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2019-2020.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2019-2020 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of , 2020.
THE VILLAGE OF TAOS SKI VALLEY

By:
Christof Brownell, Mayor

(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Adopt Resolution No. 2020-423 Requesting a
Permanent Budget Adjustment (BAR) to the FY2020 budget to
Account for the Local Government Transportation Project Fund
Grant Agreement Awarded to the Village and Accepted in
October 2019

DATE: March 10, 2020

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2019-20 budget in
July of 2019 but at that time the LGTPFGA had not been awarded to the Village. A request for
funding to begin accessing the needs on Twining Road was submitted in the spring of 2019. In

October 2019 the award was made to the Village and accepted by the mayor and council by
Resolution #2020-415. The award is for $261,725.00 with a 5% Village match of $13,775.00.

The award is now being recognized via a budget adjustment (BAR) to the Roads Fund (05) and
is being added to the FY2019-2020 budget. Since it is later in the fiscal year staff does not
anticipate utilizing the entire amount in this fiscal year so a rough estimate of possible expenses
are being added to the budget along with the Village match. The remaining balances will be
carried forward into the FY2020-21 budget.

RECOMMENDATION: Staff recommends approval of Resolution No. 2020-423 to amend the
budget for FY2020, to increase grant revenue in the roads fund (05) and increase the estimated
expenses in the road fund for the Twining Road improvement project study.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-423

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT (BAR) TO
THE FY2020 BUDGET TO ACCOUNT FOR THE LOCAL GOVERNMENT
TRANSPORATION PROJECT FUND GRANT AGREEMENT WHICH WAS
AWARDED TO THE VILLAGE AND ACCEPTED IN OCTOBER 2019

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on March 10, 2020 proposes to make an adjustment to the Fiscal 2019-20 budget
as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT

Road Fund (05/21600) 4037/ 47499 Other Grants $261,725.00
Road Fund (05/21600) 8322/58090 Capital Roadways $ 50,000.00
Road Fund (05/21600) 8322/58090 Capital Roadways Village Match $ 13,775.00

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
March 10, 2020, it considered adjustments to its budget for the Fiscal Year 2019-2020; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2019-2020.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2019-2020 be amended accordingly.

PASSED, APPROVED AND ADOPTED this _ day of , 2020.
THE VILLAGE OF TAOS SKI VALLEY

Christof Brownell, Mayor
(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Adopt Resolution No. 2020-424 Requesting a
Permanent Budget Adjustment (BAR) to the FY2020 Budget to

Increase the Expense Budget in Lodger’s Tax fund (15)
DATE: March 10, 2020

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2019-20 budget in
July of 2019. On February 10, 2020 the Lodger’s Tax Committee met to review a new proposal
from Taos Ski Valley (TSVI) requesting funding for the World Pro Ski Tour Championship
event planned for April 10-12, 2020. TSVI requested $50,000.00 for promotional expenses for
the event which will be held here at the ski valley. (Exhibit A)

The Lodger’s Tax Committee reviewed the proposal and voted 3-0 to fund the request by TSVI.
(Exhibit B) Documentation of expense including invoices and payments will be required for
reimbursement as any normal grant request. Therefore a budget adjustment is required by the
Department of Finance, Local Government Division to add the $50,000 expense to the FY19-20
budget.

On October 9, 2019, the Lodger’s tax committee also agreed to increase revenue collections by
$50,000.00 based on increased year to date revenue collections.

RECOMMENDATION: Staff recommends approval of Resolution No. 2020-424 based on the
Lodger’s Tax Committee’s recommendation to amend the budget for FY2020, to increase the
expenses in the Lodger’s Tax Budget by $50,000.00 and increase revenue collections budget by
$50,000.00.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-424

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT TO THE
FY2020 BUDGET (BAR) TO INCREASE THE REVENUE AND EXPENSE BUDGET IN
THE LODGER’S TAX FUND (15).

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on March 10, 2020 proposes to make an adjustment to the Fiscal 2019-20 budget
as follows:

FUND ACCOUNT/DESCRIPTION AMOUNT
Lodger’s Tax (15/21400) 6220/ 57060 Grant payments $50,000.00
Lodger’s Tax (15/21400) 4029 (41300) Lodger’s Tax Revenue $50,000.00

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
March 10, 2020, it considered adjustments to its budget for the Fiscal Year 2019-2020; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2019-2020.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2019-2020 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of , 2020.
THE VILLAGE OF TAOS SKI VALLEY

By

“Christof Brownell, Mayor
(Seal)

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



EX l/\{ lo z'+“A/‘/

Lodger's Tax Expenditure
Application Form

1) Name of person or entity requesting funds: Taos Ski Valley, Inc. Kaela Gillum Hawari
Amount of funding requested: $50,000
Address, telephone, and email information (website if applicable)
PO Box 90
Taos Ski Valley, NM 87525
575.776.2291
kaela.gillum@skitaos.com
www.skitaos.com

2) Membership to the Village of Taos Ski Valley Chamber of Commerce
Contact: Courtney
director@taosskivalley.com

3) Description of project for which funds are requested including details of promotional plan for
event/project.

Taos Ski Valley will host the 2020 World Pro Ski Tour World Championships. There will be three days
of racing; Qualifiers on 4/10, Dual Giant Slalom on 4/11 and Dual Slalom on 4/12 with a $100,000 cash
purse (the largest in North American pro ski racing history).

About the World Pro Ski Tour:

The World Pro Ski Tour is a nationwide tour of events where professional skiers race side-by-
side in a single elimination format. Prize money and an overall World Pro Tour title attract
Olympians and professional skiers from around the world. On-site spectators and TV viewers
can watch all stops on the Tour in an exciting and easy to understand format. This year’s tour
includes stops in Vail, Steamboat, Eldora, Waterville Valley, Sunday River, and Taos.

The dual-racing format was established in 1969, with a professional tour extending into the 90’s
that drew tens of thousands of live spectators and millions of television viewers. Legendary
racers like Billy Kidd, Jean Claude Killy, and the Mahre brothers raced on the tour.

After a significant hiatus, the World Pro Ski Tour has re-emerged over the last three years and
has undergone a formal restructure in 2019, including a new CEQ, Jon J. Franklin, and
Chairman, Dan Leever. Jon Franklin, formerly of IMG Winter Sports, has brought his successful
career as a sports marketing professional together with his lifelong passion for skiing to build a
comprehensive package around the WPST to include a stronger athlete pool, more impactful
onsite production elements, and an enhanced television content package to create a full
experiential Tour concept. Higher WPST prize money will also allow pro ski racers more
opportunity to make a living at their sport. By hosting a WPST event, Taos can support the
continued growth of our industry.



Village of Taos Ski Valley
Minutes
From February 10, 2020
Lodger's Tax Advisory Board Meeting

L. Meeting called to order 1:03PM at Snakedance Condominiums

I1. Board Members
Present: Roger Mariani mariani@snakedancecondos.com 776-2277
Absent: Susie Durkee-Geilenfeldt paulandsusie@taosnet.com 776-5723 Ext. #146
Absent: Kent Forté kforte@edelweisslodgeandspa.com 737-6900
Present: Chris Stagg jes@skitaos.org 776-2291 Ext. 2227
Present: Henry Caldwell henrycaldw9810@gmail.com 770-9261
Guests Present: Kaela Hawari

III.  The Agenda was approved:
Motion by: Chris S. & Second by: Henry C. 3-0

IV.  June 12,2019 Meeting Minutes were reviewed and approved.
Motion by: Chris S. & Second by: Henry C. 3-0

V. Adopt Open Meeting Act’s Resolution
A. Motion: Scheduled meetings to be held on the 3™ Wednesday of each month, 1:00PM
in the Snakedance meeting room.
VI.  Motion by: Chris S. & Second by: Henry C. 3-0

VII. Budget for 2019/2020
A. See attached copy
B. Collections to date $201,968.56 thru 2/3/20
C. An increase over 2018/2019 collections of $24,006.19
1. Henry proposed that we have a discussion on the amount currently being held in the
Reserve

VIII. New Requests
A. TSV, INC. 2020 World Pro Ski Tour World Championships
1. Motion to approve $50,000.00 for the 2020 World Pro Ski Tour World
Championships.
a) Provide documentation before funding
a. Time sheets
b. Cost of Ads
¢. Proof of payment
Motion by: Henry C. & Second by: Chris S. 3-0
B. Please see attached: Kent F. email with his recommendations.

IX. Miscellaneous
X. Next Meeting date: TBD

A. Meeting Adjourned 1:30PM
Motion by: Chris S. & Second by: Henry C. 3-0



Village of Taos Ski Valley
Minutes
From October 9, 2019
Lodger's Tax Advisory Board Meeting

I. Meeting called to order 2:00PM at Snakedance Condominiums

IL Board Members
Present: Roger Mariani mariani@snakedancecondos.com 776-2277
Absent: Susie Durkee-Geilenfeldt paulandsusie@taosnet.com 776-5723 Ext. #146
Present: Kent Forté kforte@edelweisslodgeandspa.com 737-6900
Present: Chris Stagg jes@skitaos.org 776-2291 Ext. 2227
Present: Henry Caldwell henrycaldw9810@gmail.com 770-9261
Guests Present: Nancy Grabowski, Colleen Durocher, Robert Molina Jr., John Avila,
Karina Armijo, Sam Trujillo, Chaz Rocky
III.  The Agenda was approved with Village request added to VII. B.
Motion by: Henry C. & Second by: Kent F. 4-0

IV.  June 12, 2019 Meeting Minutes were reviewed and approved.
Motion by: Chris S. & Second by: Henry C. 4-0

V. Review 2018-2019 Collections:
A. See attached Summery for collections to date
B. Collections to date $524,378.18
C. Yearend Balance $490,947.58

VI.  Budget for 2019/2020
A. See attached Summery for collections to date
1.To increase Projected Collections from $400,000.00 to $450,000.00
Motion by: Chris S. & Second by: Kent F. 3-1

B. See attached budget with approved changes

VII. New Requests
A. RTD Winter Shuttle
1. See attached request
Motion to Increase Town of Taos, RTD Winter Shuttle grant from $40,514.00 to
$45,000.00
Motion by: Chris S. & Second by: Kent F. 4-0

B. Public Safety Coverage — EMS/ Village Request
1. See attached request
$82,000.00 to be funded to the Village of TSV and the council will then determine
how to allocate the funds per their 10/9/2019 request. Note item 4 was funded

separately.
Motion by: Kent F. & Second by: Chris S. 4-0
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RESOLUTION 2020-425
ADOPTING THE VILLAGE OF TAOS SKI VALLEY
BUILDING PERMIT FEE SCHEDULES

WHEREAS, Adoption of Village Building and Construction Codes is
essential to ensure that structures within the Village are safe, sanitary and
fit for occupation and use;

WHEREAS, permitting, inspection and enforcement of codes burdens
the Village with expense, fees shall be charged commensurate with those
expenses;

WHEREAS, permitting, inspection and enforcement of Village codes
are an expense attributable to the constructing of buildings, such expenses
shall be covered to the extent possible by fees charged:;

WHEREAS, building quantities and costs vary annually therefore
Village staff shall review and adjust building and plan review fees as
deemed necessary, bringing such adjustments before Council for
ratification;

WHEREAS, Adoption of Village Building and Construction Codes
was performed by Village Council February 11, 2020;

NOW, THEREFORE, BE IT RESOLVED, that the Village Council
adopt the Building Permit and Plan Review Fees as specified herein:

SECTION I. Building Valuation

Valuation of building projects shall be provided by applicant at time of
permit submission. International Code Council biannual publication,
Building Valuation Data shall be used to value proposed buildings when the
applicant is not able to provide actual project cost.

Construction costs are higher in the Village of Taos Ski Valley due to
the remote location and climactic demands. A Regional Cost Modifier of
10% shall be used for calculation of project valuation; this multiplier shall be
subject to amendment by Village Resolution.



Taos qui Va ﬂe:o
RESOLUTION 2020-425
ADOPTING THE VILLAGE OF TAOS SKI VALLEY
BUILDING PERMIT FEE SCHEDULES

SECTION II. Occupancy and Construction Types

When project cost is not documented applicant shall specify and
summarize occupancy and construction types by area on project plans for
building department use to accurately assess building valuation.

SECTION Ilil. Permit Fee

Appendix L of the 2015 International Residential Code adopted by
Ordinance 2020-10 shall be used to calculate permit fee after total project
valuation is determined.

SECTION IV. Plan Review Fee
Plan review fee shall be 65% of total building permit fee as determined
in section Il above.

SECTION V. Permit Issuance

Permits shall be reviewed within a reasonable amount of time after
permit, plan review, development impact fees and water and sewer
system development fees are paid. Permits will be issued when
satisfactory review is complete.

SECTION VI. Publication and Effective Date
This Ordinance shall be in full force and effect on June 1, 2020 after its adoption,
approval, and publication as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ;
2020
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

Christof Brownell, Mayor

ATTEST:

Ann Wooldridge, Village Clerk



INTERNATIONAL

===21 CODE COUNCIL

People Helping People Build a Safer World*

Building Valuation Data - FEBRUARY 2020

The International Code Council is pleased to provide the
following Building Valuation Data (BVD) for its members. The
BVD will be updated at six-month intervals, with the next update
in August 2020. ICC strongly recommends that all jurisdictions
and other interested parties actively evaluate and assess the
impact of this BVD table before utilizing it in their current code
enforcement related activities.

The BVD table provides the “average” construction costs per
square foot, which can be used in determining permit fees for a
jurisdiction. Permit fee schedules are addressed in Section
109.2 of the 2018 International Building Code (IBC) whereas
Section 109.3 addresses building permit valuations. The permit
fees can be established by using the BVD table and a Permit
Fee Multiplier, which is based on the total construction value
within the jurisdiction for the past year. The Square Foot
Construction Cost table presents factors that reflect relative
value of one construction classification/occupancy group to
another so that more expensive construction is assessed
greater permit fees than less expensive construction.

ICC has developed this data to aid jurisdictions in determining
permit fees. It is important to note that while this BVD table does
determine an estimated value of a building (i.e., Gross Area x
Square Foot Construction Cost), this data is only intended to
assist jurisdictions in determining their permit fees. This data
table is not intended to be used as an estimating guide because
the data only reflects average costs and is not representative of
specific construction.

This degree of precision is sufficient for the intended purpose,
which is to help establish permit fees so as to fund code
compliance activities. This BVD table provides jurisdictions with
a simplified way to determine the estimated value of a building
that does not rely on the permit applicant to determine the cost
of construction. Therefore, the bidding process for a particular
job and other associated factors do not affect the value of a
building for determining the permit fee. Whether a specific
project is bid at a cost above or below the computed value of
construction does not affect the pemmit fee because the cost of
related code enforcement activities is not directly affected by the
bid process and results.

Building Valuation

The following building valuation data represents average
valuations for most buildings. In conjunction with IBC Section
109.3, this data is offered as an aid for the building official to
determine if the permit valuation is underestimated. Again it
should be noted that, when using this data, these are “average”
costs based on typical construction methods for each
occupancy group and type of construction. The average costs

include foundation work, structural and nonstructural building
components, electrical, plumbing, mechanical and interior finish
material. The data is a national average and does not take into
account any regional cost differences. As such, the use of
Regional Cost Modifiers is subject to the authority having
jurisdiction.

Permit Fee Multiplier

Determine the Permit Fee Multiplier:

1. Based on historical records, determine the total annual
construction value which has occurred within the
jurisdiction for the past year.

2. Determine the percentage (%) of the building
department budget expected to be provided by building
permit revenue.

3.
Bldg. Dept. Budget x (%)

Permit Fee Multiplier =
Total Annual Construction Value

Example

The building department operates on a $300,000 budget, and it
expects to cover 75 percent of that from building permit fees.
The total annual construction value which occurred within the
jurisdiction in the previous year is $30,000,000.

$300.000 x 75%
=(0.0075

Permit Fee Multiplier =
$30,000,000

Permit Fee

The permit fee is determined using the building gross area, the
Square Foot Construction Cost and the Permit Fee Multiplier.

Permit Fee = Gross Area x Square Foot Construction Cost
X Permit Fee Multiplier

Exampie

Type of Construction: II1B
Area: 1ststory =8,000 sq. ft.
2nd story = 8,000 sq. ft.
Height: 2 stories
Permit Fee Multiplier = 0.0075
Use Group: B
1. Gross area:
Business = 2 stories x 8,000 sq. ft. = 16,000 sq. ft.
2. Square Foot Construction Cost:
B/IIB = $177.38/sq. ft.
3. Permit Fee:
Business = 16,000 sq. ft. x $177.38/sq. ft x 0.0075
= $21,286



Important Points

The BVD is not intended to apply to alterations or
repairs to existing buildings. Because the scope of
alterations or repairs to an existing building varies so
greatly, the Square Foot Construction Costs table does
not reflect accurate values for that purpose. However,
the Square Foot Construction Costs table can be used
to determine the cost of an addition that is basically a
stand-alone building which happens to be attached to
an existing building. In the case of such additions, the
only alterations to the existing building would involve the
attachment of the addition to the existing building and
the openings between the addition and the existing
building.

For purposes of establishing the Permit Fee Multiplier,
the estimated total annual construction value for a given
time period (1 year) is the sum of each building’s value
(Gross Area x Square Foot Caonstruction Cost) for that
time period (e.g., 1 year).

The Square Foot Construction Cost does not include
the price of the land on which the building is built. The
Square Foot Construction Cost takes into account
everything from foundation work to the roof structure
and coverings but does not include the price of the land.
The cost of the land does not affect the cost of related
code enforcement activities and is not included in the
Square Foot Construction Cost.

Square Foot Construction Costs ¢

Group (2018 International Building Code) 1A IB A IiB A B v VA VB
A-1 Assembly, theaters, with stage 247.86 | 239.47 | 233.25 | 223.81 | 210.17 | 204.10 | 216.62 | 195.46 | 188.40
A-1 Assembly, theaters, without stage 227.10 | 218.71 | 212.49 | 203.05 | 189.41 | 183.34 | 195.86 | 174.70 | 167.65
A-2 Assembly, nightclubs 191.96 | 186.56 | 182.12 | 174.70 | 164.94 | 160.39 | 168.64 | 149.29 | 144.33
A-2 Assembly, restaurants, bars, banquet halls 190.96 | 185.56 | 180.12 | 173.70 | 162.94 | 159.39 | 167.64 | 147.29 | 143.33
A-3 Assembly, churches 229.69 | 221.30 | 215.08 | 205.64 | 192.37 | 187.27 | 198.45 | 177.66 | 170.60
A-3 Assembly, general, community halls, libraries,

museums 192.20 | 183.81 | 176.59 | 168.15 | 153.51 | 148.44 | 160.96 | 138.80 | 132.75
A-4 Assembly, arenas 226.10 | 217.71 | 210.49 | 202.05 | 187.41 [ 182.34 | 194.86 | 172.70 | 166.65
B Business 200.26 | 192.96 | 186.54 | 177.38 | 161.90 | 155.84 | 170.40 | 142.43 | 136.08
E Educational 209.90 | 202.64 | 196.82 | 188.34 | 175.49 | 166.60 | 181.86 | 153.45 | 148.75
F-1 Factory and industrial, moderate hazard 117.60 | 112.19 | 105.97 | 101.84 [ 9154 | 8726 | 9761 | 7529 | 70.95
F-2 Factory and industrial, low hazard 116.60 | 111.19 | 105.97 | 100.84 | 91.54 | 86.26 | 96.61 75.29 | 69.95
H-1 High Hazard, explosives 109.99 | 104.58 | 99.35| 94.22 | 8514 | 79.87 | 89.99 | 6889 | N.P.
H234 High Hazard 109.99 | 104.58 | 99.35| 94.22 | 8514 | 79.87 | 89.99 | 6889 | 63.56
H-5 HPM 200.26 | 192.96 | 186.54 | 177.38 | 161.90 | 155.84 | 170.40 | 142.43 | 136.08
-1 Institutional, supervised environment 197.83 | 191.05 | 185.12 | 177.91 | 163.28 | 158.81 | 178.06 | 146.98 | 142.33
I-2 Institutional. hospitals 335.53 | 328.23 | 321.81 | 312.65 [ 296.45 | N.P. | 305.67 | 276.99 [ N.P.
-2 Institutional, nursing homes 233.12 | 225.82 | 219.40 | 210.24 | 195.51 | N.P. | 203.26 | 176.05 | N.P.
-3 Institutional, restrained 227.71 | 220.41 | 213.99 | 204.83 | 190.84 | 183.78 | 197.85 | 171.37 | 163.02
I-4 Institutional, day care facilities 197.83 | 191.05 | 185.12 | 177.91 | 163.28 | 158.81 | 178.06 | 146.98 | 142.33
M Mercantile 142.95 | 137.54 | 132.11 | 125.68 | 115.38 | 111.83 | 119.62 | 99.73 | 95.77
R-1 Residential, hotels 199.70 | 192.92 | 186.99 | 179.78 | 164.90 | 160.43 | 179.93 | 148.60 | 143.96
R-2 Residential, multiple family 167.27 | 160.49 | 154.56 | 147.35 | 133.71 | 129.23 | 147.50 | 117.40 | 112.76
R-3 Residential, one- and two-family © 155.84 | 151.61 | 147.83 | 144.09 | 138.94 | 135.27 | 141.72 | 130.04 | 122.46
R-4 Residential, care/assisted living facilities 197.83 | 191.05 | 185.12 | 177.91 | 163.28 | 158.81 | 178.06 | 146.98 | 142.33
S-1 Storage, moderate hazard 108.99 | 103.568 | 97.35| 9322 | 83.14 | 78.87 | 88.99| 66.89 | 62.56
S-2 Storage, low hazard 107.99 | 10258 | 97.35| 9222 | 8314 | 77.87 | 8799 | 66.89 | 61.56
U Utility, miscellanecus 8466 | 79.81| 7465| 7130 | 64.01| 59.80| 68.04 | 50.69 | 48.30

aoow

Private Garages use Utility, miscellaneous

For shell only buildings deduct 20 percent

N.P. = not permitted

Unfinished basements (Group R-3) = $22.45 per sq. ft.
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APPENDIX L
PERMIT FEES

(The provisions contained in this appendix are not mandatory unless specifically referenced in the adopting ordinance.)

TOTAL VALUATION
$11t0$500
$501 to $2,000

$2,001 to $40,000
$40,001 to $100,000
$100,001 to $500,000
$500,001 to $1,000,000
$1.,000,001 to $5,000,'000

$5,000,001 and over

2015 INTERNATIONAL RESIDENTIAL CODE®

FEE

$24

$24 for the lirst $500; plus $3 for each additional $100 or fraction thereof, up
to and including 52,000

569 for the first $2,000; plus $11 for egch additional $1,000 or fraction
thereof, up to and including $40,000

5487 for the first S40,000; plus 39 for each additional $1,000 or fraction
thereof. up to and including $100,000

$1,027 for the first S100.000; plus $7 for each additional $1,000 or fraction
thercof. up to and including $300,000

$3,827 for the first $300,00t); plus $5 for each additional $1,000 or fraction
thercof. up to and including $1.000,000

$6.327 for the first $1.000.000: plus %3 for each additional $1,000 or fraction
thereof, up 1o and including $5,000.000

$18.327 for the first $5,000,000; plus $1 for each additional $1,000 or fraction
thereof

839



VILLAGE OF TAOS SKI VALLEY
P.O. Box 100, 7 Firehouse Road, Taos Ski Valley N.M. 87525
Telephone: 575-776-8220 Fax: 575-776-1145

CONSTRUCTION PERMIT APPLICATION

PERMIT NO. DATE

Name/Address

Legal Lot: Block: Subdivision: Tax I.D.#

Owner Name Phone
Mailing Address Email
Architect/Engineer Phone
Address Email
Developer/Agent Phone
Address Email
Contractor Phone
Address Email
ContractorLicense#_______ Project Description

Certificate of Compatibility 0 Approved prior to permit 0 Yes [ No [N/A
Occupancy Class/Group Current Zoning
PERMIT TYPE: Building0 Excavation Demolition ] Roof[] Repair O
Retaining wall 1 Storage Bldg>120 SF0  Deck above grade 0 Alteration [

BUILDING PERMIT FEES: Valuation for project based upon contract amount. (I Office Use Only

ICC Building Valuation Data Edition February 2020 0O IRC Appendix L schedule [
Building: Living area SF  Garage SF Decks SF Pd 00 N/A
Valuation Valuation Valuation
PERMIT FEE: Total Valuation X Fee (Table 1-A) $ 000
PLAN REVIEW FEE @ 65% PERMIT COST $ 000
TOTAL PERMIT FEES $ Ooao
IMPACT FEES / DEVELOPMENT FEES: O
Village Development Fees @ $4.3724xSF (less decks & garage) $ OO0
Water System Development Fee @ $4,416 x EQR (1,200 sq ft) $ O0G0
Sewer System Development Fee @ $3,556 x EQR (1,200 sq ft) $ =AM
Total Impact Fees/Development Fees $
TOTAL ADMINISTRATIVE FEES $ O by

Adjustments new total $ initials

NQTE: Separate permits are required for electrical, plumbing. mechanical and lp gas systems from the New Mexico
Construction Industries Division (CID).

I HEREBY CERTIFY THAT I HAVE READ AND EXAMINED THIS APPLICATION AND KNOW THE SAME TO BE TRUE AND
CORRECT. ALL PROVISIONS OF LAWS AND ORDINANCES GOVERNING THIS TYPE OF WORK WILL BE COMPLIED WITH
WHETHER SPECIFIED HEREIN OR NOT. THE GRANTING OF A PERMIT DOES NOT PRESUME TO GIVE AUTHORITY TO
VIOLATE OR CANCEL THE PROVISIONS OF ANY OTHER STATE OR LOCAL LAW REGULATING CONSTRUCTION. IT IS
MY RESONSIBILITY TO REVIEW THE APPROVED PLANS AND ANY COMMENTS THAT ARE CONTAINED THEREON AND
SEE THAT THE STRUCTURE AND/OR PROJECT IS BUILT IN COMPLIANCE WITH ALL APPLICABLE CODES.

I acknowledge that I will report NM CRS using 20-430 Village of Taos Ski Valley TIDD Code.

SIGNATURE OF CONTRACTOR DATE

APPROVED, Village of Taos Ski Valley Building Department DATE
Updated 02/28/2020




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Adopt Resolution No. 2020-427 Approving
Application to the NMDOT FY 2020/2021 Local Government
Road Program

DATE: March 10, 2020

PRESENTED BY: Anthony Martinez, Public Works Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The New Mexico Department of Transportation has a yearly application process for
municipalities to request grant funding on a 25% match basis. The funds can be used for a
number of projects identified in the Local Government Road Program Handbook. The Village
has been able to use in-kind costs to match the grant funding and would plan to do so this year.

The Village has a number of streets where the funding would be of use and will use the funding
if awarded to have the highest beneficial use.

STAFF RECOMMENDATION: Staff recommends approval of Resolution No. 2020-427
Approving Application to the NMDOT FY 2020/2021 Local Government Road Program, to
include a letter from the Mayor, and plan for funding the 25% match requirement.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2020-427

WHEREAS, The Village of Taos Ski Valley has been invited to participate in the FY
2020/2021 Local Government Road Program

WHEREAS, The Grant funding requires a 25% match funding that the Village intends to

meet with in kind costs

WHEREAS, the Village of Taos Ski Valley has identified public road projects that are
needed to protect the public good and convenience and will serve the public of the municipality

and the list is as follows:

Village of Taos Ski Valley COOP Project Roadway List FY 2020/2021

Change slope of the road, Current road has an out-slope layout but
needs to change to an in-slope profile with a ditch directing storm water
to a drop inlet, Drop inlet would drain to a sediment catch basins
accessible for backhoe maintenance

Zaps Road: regrade, with drainage $100,00
Cliffhanger Roadside Drainage Develop drop inlet and sediment catch basins for backhoe maintenance $60,00
Upper Twining Roadside Drainage Develop drop inlet and sediment catch basins for backhoe maintenance $60,00
Bull of Woods Roadside Drainage Develop drop inlet and sediment catch basins for backhoe maintenance $60,00
Snow Shoe Roadside Drainage Develop drop inlet and sediment catch basins for backhoe maintenance $60,00
Big Horn Roadside curb and gutter Develop drainage system on roadside to include curb and gutter $500,00
Twining Road curb and gutter Develop drainage system on roadside to include curb and gutter $500,00
Phoenix Switchback curb & gutter Develop drainage system on roadside to include curb and gutter $500,00
Cliffhanger Road curb and gutter Develop drainage system on roadside to include curb and gutter $500,00
Dolcetto Lane curb and gutter Develop drainage system on roadside to include curb and gutter $500,00
Coyote Lane curb and gutter Develop drainage system on roadside to include curb and gutter $500,00
Porcupine Road resurface Resurface to Village standards: base course roadway and re-slope $30,00
Village Wide Boulder removal Removal of Boulders that protrude in the road way and resurface $300,00
Village Wide Road Resurface Resurface to Village standards base course roadway and re-slope $300,00
Village Wide Road Surface Treatment | Road Surface Improvements — Slurry seal and soil stabilization $25,00
Bluejay Ridge Resurface‘:‘ to Village standards: base course roadway, re-slope, blading

and shaping $100,00




WHEREAS, NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING
BODY OF THE VILLAGE OF TAOS SKI VALLEY AS FOLLOWS:

1. Council Directs the Mayor to submit a letter of intent to Paul Brasher, District 5 Engineer

before March 15, 2020 requesting to be included in the FY2020/2021 Local Government
Road Program

ADOPTED THIS 10 DAY OF MARCH 2020

Mayor Christof Brownell

ATTEST:

Ann Marie Wooldridge
Village Clerk



Appendix |

Project Scope Description

\
LGRF Handbook 2014 Page 60



LOCAL GOVERNMENT ROAD FUND
PROJECT SCOPES

Pavement Rehabilitation/Improvements
1. Mill/Inlay

Fog Seal

Overlay with PMPB

Micro surfacing

Chip seal

Hot Insitu

Cold Milling recycling

Pothole patching

. Blade patching

10. Slurry seals

1. Scrub seals

12. Double Penetration Chip Seals

13. Sand seals

14. Striping

00N LB N

Reconstruction
1. Curb and gutter replacement
2. Manhole adjustments
3. Wheelchair ramps
4. Sidewalk
5. Pulverize
6. Roadway which are removed and rebuilt from subgrade preparation and up
7. Geometric improvements (includes adding acceleration or deceleration lanes, new lanes,

turn bays)
8. Striping included
9. Utility Adjustments
10. Striping
11. Signing

Full Construction

1. Roadway alignment
2. Roadway extensions
3. New roadway

4. Survey

5. Striping

6. Signing

Drainage Improvements
1. Culvert installation and replacement

2. Grading ditches
3. Construction of v-ditches
4. Drop inlets

#

LGRF Handbook 2014 Page 61



5. French drains
6. Drainage ponds
7. Concrete Box Culverts

Blading, & Shaping
1. With Borrow, (base course, caliche, pit run) includes compaction
2. Without borrow
3. Prime for borrow

Traffic Signal improvements

1. New signals
2. Upgrade signals (upgrades to actual signal or addition of new system to existing signal

Parking Lot Improvements

Parking lot reconstruction

Curb and Gutter (perimeter of parking lot)

. Light installation (perimeter of parking lot)

10. Sidewalk construction (perimeter of parking lot)
11. Parking lot striping

1. New parking lot

2. Expansion of parking lot

3. New student drop off and pickup
4. Chip seal

5. Overlay

6. Fogseal

7.

8.

9

Note: Improvements to access roads to campuses may be covered under the pavement
rehabilitation, reconstruction, or full construction categories

Miscellaneous

1. Slope paving

2. Guardrail

3. Striping

4. Signing

5. Cattle guards

6. Vegetation management
Bridge Replacement
Design

Right of Way Acquisition
Roadway Lighting
Construction Management
Fencing Right of Way

M
GRF Handbook 2014 Page 62

L



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Direction in Consideration of Village of Taos
Ski Valley Fire Board Action to Combine Fire Fighting and Emergency Medical Services

DATE: March 10, 2020

PRESENTED BY: Robert Molina, Fire Chief

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Taos Ski Valley Fire Department met with the Taos Ski Valley Fire Board on February 24,
2020 and voted to combine the Taos Ski Valley Fire Department and the Taos Ski Valley EMS

Department.

STAFF RECOMMENDATION: Staff recommends that Council consider this change in the
organizational structure and give direction to accommodate this change in the Village
organizational chart, administration, and policies.



Taos Ski Valley Fire Department

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8118 (575) 776-1145 Fax

E-mail:fire@vtsv.org Website: www.vtsv.org

Chief: Roberto Molina Jr
Assistant Chief: Leland Thompson

Village of Taos Ski Valley Council,

The Taos Ski Valley Fire Department has met with the Taos Ski Valley Fire
Board and we have agreed to officially combine the Taos Ski Valley Fire Department
and the Taos Ski Valley EMS Department.

As the Village and this community grow, a combined department will be very
beneficial. As you have seen in the past couple of years, the increased expansion
and construction within our area, particularly the growth of TSV INC., has put
sustained pressure on our Fire and EMS district and we feel the combination of both
Fire and EMS and additionally the combination of paid and volunteer staff would
significantly benefit the community. Additionally, we believe that adding a crossed-
trained, paid staff will provide needed coverage to both Fire and EMS calls. This
could potentially lead to the ability and capability for our department to also provide

sufficient transport services for both residents and guests of our community.

Thank You

Roberto Molina Jr

Chief: Taos Ski Valley Fire Department
PO Box 100

Taos Ski Valley, NM 87525
575-770-7435 (Cell)

575-776-8118 (Office)
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