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PLANNING & ZONING COMMISSION

REGULAR MEETING AGENDA

MONDAY, March 2, 2020 1:00 P.M.
EDELWEISS LODGE, CLUB ROOM
106 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO

IV.

VI.

VIL.

VIII.

AGENDA

CALL TO ORDER & ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE JANUARY 6, 2020 P&2Z
COMMISSION MEETING

NEW BUSINESS

A. PUBLIC HEARING: Consideration to Approve a Riparian Setback
Variance for the installation of a residential bridge across the Rio
Hondo at Block 2, Lot 1 of the Amizette Subdivision.

B. INTRODUCTION of RESOLUTION 2020-422 - the Village of Taos
Ski Valley Region Source Water Protection Plan as an Amendment
to the Village’s Comprehensive Plah.

OLD BUSINESS

MISCELLANEOUS

ANNOUNCEMENT OF THE DATE, TIME, AND PLACE OF THE NEXT
MEETING

ADJOURNMENT
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IV.

PLANNING & ZONING COMMISSION
DRAFT MEETING MINUTES

EDELWEISS LODGE CLUB ROOM
106 SUTTON PLACE

TAOS SKI VALLEY, NEW MEXICO
MONDAY, JANUARY 6, 2020 1:00 P.M.

CALL TO ORDER & ROLL CALL

Commission Chair Tom Wittman called the meeting to order at 1:00 p.m. Roll call was taken and a quorum
was established. Commission members present: Richard Duffy, Neal King, Susan Nichols, Chris Stagg,
Tom Wittman, and Jim Woodard. Commission members absent: Henry Caldwell. Staff members present:
Planning Director Patrick Nicholson, Village Administrator John Avila, Village Clerk Ann Wooldridge,
Building Inspector Jalmar Bowden, Public Works Director Anthony Martinez, and Attorney Susan Baker.

It was noted that a quorum of the Village Council was present: Councilor Kem, Councilor Pattison,
Councilor Stagg, and Councilor Wittman.

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as presented.

Motion: Commissioner King Second: Commissioner Woodard Passed: 6-0

APPROVAL OF THE MINUTES OF THE NOVEMBER 18, 2019 P&Z COMMISSION MEETING
MOTION: To approve the minutes with the correction of one typo

Motion: Commissioner Woodard Second: Commissioner King Passed: 6-0

NEW BUSINESS

A. CONSIDERATION TO APPROVE: RESOLUTION NO. 2020-419 Conceming Governing Body
Meetings & Public Notice Required

Clerk Wooldridge explained that this Village resolution is required by the State of New Mexico to be
adopted annually. It describes how and when meetings will be held, and is known as the open meetings act.

MOTION: To approve RESOLUTION NO. 2020-419 Concerning Governing Body Meetings &
Public Notice Required

Motion: Commissioner King Second: Commissioner Duffy Passed: 6-0

B. CONSIDERATION TO RECOMMEND: Presentation and Consideration to Recommend on a
Proposed Land Exchange of Public and Private Properties within the Village of Taos Ski Valley

The Pattison Family Trust has proposed to exchange five or more tracts of land totaling approximately
12.92 acres for a Village-owned 0.50 acre property near the Northside. The Pattison Family Trust
properties are more or less grouped into three distinct areas: Northside, Kachina Road, and Lake Fork,
within the Village of Taos Ski Valley. Property appraisal reports have been completed and were presented
to the P&Z Commissioners.

The Planning & Zoning Commission considered a similar proposal for land exchange involving slightly
different parcels on July 11, 2016. No action was taken pending completion of an appraisal for the Village
Northside parcel. In July 2018, the Village Council discussed this earlier proposal, but no action was taken.



The potential public benefit for these properties collectively, both at present and into the future, is an
essential question for consideration, said Planning Director Nicholson. Previously, the half-acre Village
Northside property had been considered a potential site for expanding the Village Public Utility
infrastructure, such as a location for a new water tank to serve the properties of Block N. Other possible
uses include a public park or open space. The property could be sold and the funds directed to other
Village needs and projects. Equally, the property could be retained and utilized in the future for sale or
trade, explained Planning Director Nicholson. The appraised value was $230,000.

The various Pattison lands could be utilized for trail connectivity, for snow storage, and for a possible
connection from the parking lot to a future improved Kachina Road. Mr. Pattison explained that there were
five parcels along the river, and also that the Northside property was actually three parcels that were
consolidated. The appraised total value of the parcels was over $1.5 million. Public Works Director
Martinez explained that some of these parcels could be extremely useful for Village snow storage.

Planning Director Nicholson said that Staff recommends a motion to forward the proposed land exchange
to the Village Council for its consideration.

MOTION: To recommend approval by Council of the proposed land exchange
Motion: Commissioner King Second: Commissioner Duffy

Discussion followed. Homeowner David Margarone said that the boundary stakes for his property along the
Rio Hondo are already in the river so that no land was available for a walking trail for the public along the
river. Director Nicholson said that title work would be conducted on all parcels, though it wouldn’t be
required, according to Attorney Baker. TSVD’s Peter Talty said that the Village’s parcel was valuable and
should not be exchanged. Mr. Pattison said that it would be unusable as a water tank site because the site
was not 200 feet higher than the properties on Snowshoe Road.

Discussion continued. Commissioner comments in favor included that the Pattison Northside property
could be used for stanchions if there was a need to build a bridge for a new Kachina Road, and that the
same property was good for snow storage. Commissioner comments against the approval to recommend
included that it didn’t make sense to buy a property “just in case”, that re-selling portions of the properties,
as suggested, might be difficult as people might not want to buy land from the Village. Also, the
appearance of the Village exchanging property with current Councilor Pattison did not have the right
appearance. In addition, there is no access for the parcels along the Lake Fork River. Other comments were
that the Village lot could be useful, for either commercial or residential purposes. The Pattison lands could
be seen as more of a liability issue, especially the lot below Kachina Road. The Village could sell its lot
and use the money for other purposes. Snow storage areas could be purchased.

Public Works Director Martinez was in favor of acquiring the Pattison lands, while Parks & Recreation
Committee Chair said that the Committee was indifferent to the land exchange, and Attorney Baker was
concerned about liability issues for the Village.

When Councilor Pattison was asked whether a donation of the land could occur, as long as proper tax
documentation could be provided, and he replied that this could be a possibility.

Commission Chair Wittman called for a vote. Failed: 1-5 (Commissioners Duffy, King,
Nichols, Stagg, and Woodard voting against)

C. PUBLIC WORK SESSION: Joint Work Session with Village Firewise Committee to Review and
Comment on Proposed Firewise Ordinance

Planning Director Nicholson said that this latest draft of the Firewise Ordinance included many revisions
based on community input. Councilor Pattison, Chairperson of the Public Safety Committee and the
Firewise Community Board, said that it had been a rewarding experience for the Committee members to
work on and to develop the Firewise Ordinance. The latest version is manageable and realistic, he said. He
thought that the community acknowledged the value of the effort to make the Village fire-hardened, but
didn’t want property rights to be taken away. This draft Ordinance gives clear guidance on what to do, he
said.

Councilor Pattison explained that the process has developed the necessity of contracting with an
experienced forester who would be familiar with the Village and its vegetation, and who would create a
plan for each property, signed by the property owner. The only penalties would be imposed after several
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years of no response from a property owner, he said. Creating heightened awareness and convincing
property owners of the need for the Firewise effort has been the goal of the Committee, he said. Much
discussion followed.

Homeowner Mike Fitzpatrick said that education and facilitating action was the best path forward at this
time, but not the adoption of an ordinance which would require litigation against property owners for non-
compliance. He recommended not implementing an ordinance at this time. He thought that public nuisance
regulations could be enforced if a property owner was not complying with the recommendations.

D. CONSIDERATION TO RECOMMEND: Consideration to Recommend on the Proposed Firewise
Ordinance

MOTION: To recommend approval by Council of the Proposed Firewise Ordinance
Motion: Commissioner King Second: Commissioner Duffy

Discussion followed. Commissioner comments included that this is a difficult item to enforce, as many
property owners have made an effort to thin dead wood on their property. The intention is to stop a wildfire
by getting rid of dead and down trees, but the ordinance is so specific, so cumbersome, and too much, some
said. Other Commissioner comments included that complying with the ordinance could cost property
owners tens of thousands of dollars, perhaps still with a fine, and that clearing 200 feet from every house
would make the Village clear-cut, without any trees left. It was said that the plan was good, just not the
ordinance itself. Commission Chair Wittman suggested making the document into a Village Resolution,
which would not have the same force of law on the public as an ordinance. A resolution is a formal
declaration of the governing body concerning a certain subject.

If clearing all dead and down trees, is there not a concern about habitat for wildlife? Some trees decay in
one year, but some not, and that is why an assessment would need to be conducted. Although contracting
with a forester seems like an essential part of the Firewise process, if the Village had enough money for
this, perhaps it would be better use of Village funds to hire an EMT. Councilor Pattison explained that
application had been made for grant funds that would pay $20,000 for a forester for the first year, which
would be a decent start. The grant was through NM State Forestry and awards will be announced soon.

Commission Chair Wittman called for a vote. Failed: 1-5 (Commissioners Duffy, King,
Nichols, Stagg, and Wittman voting against)

MOTION: To recommend making this Firewise effort into a Village Resolution and have it be
expedited by the Village Council

Motion: Commissioner King Second: Commissioner Wittman

It was the hope that a plan could be formulated and put in place by May or June. The recently appointed
State Forester is a big proponent of the Village of Taos Ski Valley, which should help. Mr. Fitzpatrick said
that the highest risk for fire in the Village comes from overhead power lines.

Commission Chair Wittman called for a vote. Passed: 6-0

V. OLD BUSINESS
VL MISCELLANEOUS

A. Director Nicholson said that he had not yet received the necessary documents from Shopoff Realty in
order to proceed with public hearings for the Lodge and Resort at Taos Ski Valley. The discussions are
proceeding in good order. The Village is interested in approval of a very site-specific plan, which requires
many details be worked out through a Master Development Agreement.

B. Councilor Pattison said that the Public Safety Committee would still recommend adoption of the
Firewise Ordinance by the Village Council.

C. Director Nicholson stated that the new Building and Construction Codes Ordinance, which was recently
reviewed by this body, would be forwarded to the Village Council at its January meeting,

VIL ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING:
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The next meeting of the Planning & Zoning Commission is scheduled for February 3, 2020. (Note: this
meeting was later cancelled.) If this meeting is cancelled, an announcement will be made for the next
P&Z Commission meeting to be held on March 2, 2020 at 1:00 p.m. at the Edelweiss Lodge Club Room.

VIII. ADJOURNMENT
MOTION: To adjourn.
Motion: Commissioner King Second: Commissioner Woodard Passed: 6-0

The meeting adjourned at approximately 2:35 p.m.

ATTEST:
Tom Wittman, Chairperson Ann M. Wooldridge, Village Clerk
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Planning & Zoning Commission
Thomas P. Wittman, Chair

Henry Caldwell

Richard Duffy

Neal King

Susan Nichols

J. Christopher Stagg

Jim Woodard

Staff Report

Variance Request:
Riparian Setback

Block 2, Lot 1 Amizette Subdivision

1. Case Summary

Date of Hearing:
Application Received:
Date of Posting:

Plan Review Fees:

Project Description:

Prior Actions/Approvals:

2. Zoning Analysis:

March 2, 2020

February 6, 2020
February 14, 2020

$800 - Variance Request

To access a new residential construction and home
site, a bridge across the Rio Hondo is necessary.
The proposed single-span bridge is approximately
220 sq. ft and eighteen ft. long connected to
concrete abutments on each end. The supporting
abutments are within the minimum twenty (20)
foot riparian setback requirement, necessitating
consideration and approval of a Variance.

The applicant’s Justification Letter, Site Plan and
Design documents, and US Corps of Engineers
regulatory letter are attached.

A new LiDAR terrain and contour map of the area
near the subject property is also included.

None

The subject property is within the Amizette Subdivision and is zoned

Commercial/Business (CB).

Donica Bridge Riparian Setback Variance - Staff Report

Page 1 of 3



In Section 11:4 Supplemental Regulations within a CB Zone - Minimum Setback
requirements are as follows:

The setback from any riparian stream shall be the top of the bank or be twenty feet from
the high water mark, whichever is greater.

The Planning Commission shall also consider the following when hearing a variance
request, per Zoning Ordinance Section 25 - Variances, subsection 4:

1. Will cause no significant hazard, annoyance, or inconvenience to the owners or
occupants of nearby properties.

2. Will not significantly change the character of the neighborhood or reduce the value
of nearby property.

3. Will not impose significant cost burden upon the Village; and

4. Will be in harmony with the general purpose and intent of the Ordinance and with
the Comprehensive Plan.

5. Financial hardships to the applicant will not be the determinative factor granting
variances.

The proposed Variance meets the intentions of all the above conditions.

3. Recommendation: Staff recommends a motion to Approve the Variance.
If granted, the Planning Officer will proceed to consider an Excavation and Grading
Permit. Among other requirements, the applicant will need to provide an Access

Permit issued by the NMDOT for the new driveway off of NM Hwy 150 and stamped
civil or structural engineered plans for the road and bridge.

4. Public Notice & Public Comments

The notice of public hearing was mailed to all property owners within 100 feet, exclusive
of ROW, on February 14, 2020. A public notice sign was placed on the property on
February 14, 2020.

The application and Staff Report were made available at the Villages Office for public
review. The following written comments were received by the public:

None received.

5. Staff Endorsements

Donica Bridge Riparian Setback Variance - Staff Report
Page 2 of 3



Submitted By:

Patrick Nicholson
Director, Planning & Community Development Department

6. Attachments

A. Justification Letter

B. Site Plan and Desigh documents, and

C. US Corps of Engineers regulatory letter

D. LiDAR terrain and contour map of the subject property

Donica Bridge Riparian Setback Variance - Staff Report
Page 3 of 3



LIVING DESIGNS GROUP ARCHITECTS

122A Dona Luz St. | Taos, NM 87571 | T 575.751.9481 |arch@I|dgtaos.com
2.3.20

Re: Requested Justification Letter

Patrick Nicholson
Director of Planning &Community Development
Village of Taos Ski Valley

Mr. Nicholson,
Please accept this letter as our written statement In regards to the proposed bridge construction for the Donica
Property at 1277 NM 150 in the Village of Taos Ski Valley.

The proposed Bridge has concrete abutments that fall within the 20’ setback of the ordinary high water mark of the
Rio Hondo, therefore we request a variance to build the abutments within the setback.
Re justification:

1) The proposed abutments will cause no significant hazard, annoyance, or inconvenience to the owners or
occupants of nearby property. The Donica’s property is the last parcel Identified within the village limits,
therefore only one adjacent property exists. That property is upstream of the proposed construction and
will not be affected.

2) The proposed Bridge is for residential use and will not significantly change the character of the
neighborhood or reduce the value of nearby property. The proposed bridge is significantly below the road
and the adjacent property and should be barely visible from both.

3) The proposed bridge is 100% funded by the owner and will not impose any cost burden upon the Village.

4) The proposed bridge is for residential use in a residential zoned area. As proposed it is in harmony with the
general purpose and intent of the Village Ordinance and with the Comprehensive plan.

5) The applicant is not requesting financial hardship as a determinatlve factor in this variance application.

Re Constructabillty:
1) The proposed construction will commence on NM 150, the access road will be built with minimal site
disturbance down to the location of the first abutment.
a. The excavations for the first abutment will be completed from the access road.
b. The second abutment for the opposite side of the river will then be constructed with equal care
and minimal site disturbance.
c.  No fill material will be deposited within the ordinary high water mark of the Rio Hondo.

2) Forms will be placed. Concrete will be placed with the forms. Forms will be stripped and upon curing, the
steel and wood structure will be constructed.

3) The site will be final graded up to the abutments and bridge structure; the site will be cleaned of any
construction debris and will be reseeded and restored upon completion.

Please let us know if any other informtion is required.

Sincerely,

“=p

Douglas J. Patterson, AlA

Living Designs Group Architects
122 Dona Luz St. - Suite A
Taos, NM 87571

DOUGLAS JON
PATTERSON

No. 004426

Living Designs Group Architects 122A Dofia Luz St.|Taos, NM 87571)1:75.751.9481|f:575.751.9483 |www.ldgtaos.com



(ffors ASIA)

8 pIod saod WIOL

:Aq paaraosy
g paniaoay uonpoyddy

0528 Buiprip / uonABOXY
[vAS aInjonng A10ss200y 00S$ JOUBLIBA
443 Sunyr] udlg S5 2ouag 0578 wauisn(py sur o]
SLOAAL 005$ UOISIAIpGNS Arewuing
0sZ$ STVIdLY (serd Areurunaud yo 1502 %) Jeid Teulq
0ss$ SNOIS ADLLON DI'TaNd 0s¢s 02 <10] ydeg
000°[$ | ALITIEILVJNOD JO TLYOIILLIID 000vS $10) 0T - 01 -I1I £1033)8)
005$ as(} [eroedg 00§T$ £10] 01 ueys ss3) - I] £1033)2)
0sZ$ (unwiuur) ouRiieA 0sZ'18 S10] £ UBY) ss3] - | £1033)8D
év @ AD :oyd dounujaag
005°1$ adureq) suoz 005$ (ZAD) ueld [emdoouo)) [soreg
00S‘1$ 3sq) jevonipuo) 00018 BLIERRET
qq4 ONINOZ T NOISIAIQ4S
NOILVIRJOANI NOILVOI'TddV
areq sAnejuasaIday Jo 1JUmQ

“ae[[1A a1 woly Juawae)s  Jo 1d1aoal uodn 51500 asayy Aed o) 29.8e | 1sanbas sy ssaooid
PUe M3IA31 0) A3TfeA 1S SOBT, JO a3e|[IA 9y) Aq paunou] 5502 TeUoNIppe Ayt 10} 3lqisucdsas oG [[im | 18y puw sanbas
sty1 s53201d 0] 1500 [€10) 3Y3 AMNSUOd J0u Aewr uonedrdde syl Y pred soay sy azuBooas | (payIBNE S UOHEZIIOYINE
yons 30 yooud) s1Pumo a3 Jusssidal 0} pazioyine we o ‘Aadold pagqUIsOp JA0GE I JO JFUMO BY) Wi ‘pousisiopun oy

JUIWSPIMOTNDY PUE UONEZIIOINY

(4742

TORHDS

L T

B3RSy

e L ZnPEng LA wowamn
2 mws 'p 4a) ol

“2SIsd FE 0T
0 3 A Y

LS2SED i Ampn s satl

st whl +£2]

TGS T | L

NOILVOI'TddV INHIWJOTHAAA % SN ANV'T

Jusmwnreda( uswidojaaa(T Aunurwoy) 7y Suruue|q

Aa|[eA DS soB], o aeqiA



aooM O LOVMINGO MLON TR

HUM ) ITVOSOLLON  SIN
@IIIMARKIIA  STA M d

A A WidT uUn ‘HHOM FIF A0S OL OIHNDTH SV 0ITATH 30 TIVHS

“TYOLLUA,

OQ Fw ASIMLIHLO QILON STTWN  “ON 7 woraa N 1577 " LOALIHIHY GNY HINMD HUM HEOORHITYM 0T 0IHS SHOLDYELINGD LY 03MIIATH 38 1IVHE 15N
N A s oA T AUTWNDD DL SPEL 40 LENHINNE SUNEIHLSIA BNV TERESEY OLHOLIVHINGD NOLTIINO0 TN DL HORA 08
i0doL 0L poou HaNd "SI0VZHNG TV NVAT0 ATHINOWOHL TIYHS HOLIVELINGD ‘NOILI 10D TvNE OL HOMHS '62

o046 TEINILE Lo e R ANYNIL ANV LDALHOUY 3HLHUM GIMTAZY 38 TIVHS SIHL '043 'SIN0VI 'SaUnAld E.wuua;%ﬁﬁém

_wwwuw R e ot e FHL D1 NIAID HOLLYHIISNOD HUM Tiiv LODAYT SHLINHAS S HUM 013 'SIVISONKIHL STHOLMS
cawvayl FunesIe  Ld onisd () 'SIFUND 40 NOLYZOT SHL ILVNITHO0D TTVHS SHOLOYHINGDENS SLVIHSOHAY F LM HOLOVHINGD ‘62

enGEE e o e umoe ST 38 o on o s 0948 IO T

b G 1o VBN 55 O3TIVO 1 VIS 2UIHONOO OEHEIN 10N HBINKINIY ¥ A0S YIvHS OUVOR IrsidaD e
evonder wooH WHAIRIOTY SA1VLS G3LINN FHL 40 NOILO3 LS3LV] 3HL HUM IONVOHCODY M 03 TIVISNI 38 TIVHS OUY08 NNSLAD TIv ‘62

IN W ining v e 013 "SIHMIXIA DNLLHDIVONISITI ‘S3H0SSII0Y 1T1I0L DNIATEHS

'AULINIGYD HOd SLHOJINS TINDVE AYSSIDIN T1V TIVASNI ONY JI¥NIOMDOD TIVHS HOLOVHINGD TVEINID 'S
“EHOM H3d 00 "HALS SSTTNIVLS
SNOLLYIAIHaay “(iHvH) OV T3S NO NLL 'NOHI OIZINVATYE "ONIZ HNINTIV SALINLSY DINVATYE H0 H30H0 N G3SNVERY
STYLIM SNV O30OHddY 193 LHOHY HEHLO HO 1134 O3LYHNLYS LTVHASY 751 "ONLYOD STONINILIE ¥ Ag
HIHL0 HIWE WOHd 031vINSH 38 TIVHS S3OVIHNS DNLLOVINDGD SHL TYASN UMOSMEaL N ITONSE ¥ AH NVHL
IWaL ENIFZOEE_.E OFLYHYISS TLY ONY HIHL0 HOVE LIVINCD SWAIN B 1INSS0 H2ATHIHM  v2
"ENCILONHLSN H3NMO B3d ' HSINGS HOOTE 303030 0L C3HVdIdd OGNV 0373437 38 TTVHS S8VS 31340800 62
HINMO HLIM BIHSINGD 1T 20 NOILDTES TN AIHEA TIVHS HOLOVHLNGD Tvd3aNID ‘22

HoE "LOND0E 40 NOHLD3 0Hd JITVW00 IOIAOHS TIVHS aNY LOFLIHIHY SHL

AB M3IAZH 'LONAO SHBUMLOVAANYW OL TTBYLIID0V 38 TIVHS TIHS LVIN TIV 20 3DVECLE ONv AHIANEG 12
| svzi s3ivauws) ER L
e NI SALLYLNESTHSTH/EINMO ONY LOAL00uY HUM SIYNIGHOOD NISUIH U3LON 5Y Ld30X3 '0IMOTIV 38 Tim

O TONd STVIHALYA 0357 ON 'SIHSINT M WOWS 3342 ONY MIN 38 TIVHS NOLLDNHLSHOD BHINNG 0357 STHALM TIY ‘02

“SNOLEINEISHI
HOLLYTIVASNI SHIHMLIVAONYW LOVXT OL DONIDHOD0Y OITIVASNI 38 TIWHS SHILSAS HO WiHIALAY 81
“SINENIANDIE T30 HALUVE VLS ONY TVHET3S 1330 SN NOLLOAHLSNOD MIN TV 8L
ENOLLYDIH345 HOMONY SONIYHD 3HL Al G3HINDIY SY HIDNOT 143003 ‘NOHITINDD WILNVLSaNS
40 3190 WOHA BVEA (1) 3HO 40 OOMHSH ANFENTA ¥ HOS 033INVEVND 38 TIVHS STVIMALY ONY HOBVT TV ‘24
SNLYINISTHAIH SIH HO HINMO OL LNINAINDE TTY
40/ MOULVHSNOWS TVOISAHA SAID 01 SONVELY ONV SHOTLINMLSN DNLIVHEM0 ONV STYNNVIN T1¥ 30 531409
DML ORY STLUNYHHYAM "S3LNYEYND TTY INIMAYL TVHIS OL U0 H3NMO 0L H3ATE0 TIVHS HOLIYVHINGDENS '8l
=~ SLHYSNOD0 HLIM NOLVNIOHODD.
- 41°0004 NOLLDES ' 10 NOISIAKD THNINYYE LOFMOHd 335 HaNM0 IHL SLIvEW 1SYET HOMHM HINNYIN
¥ M FiMVE FUT 1SN0 G SSI00HL NOLLONELSNOD FHI IZINVDH0 ONY JLVNIGHOOD 0L M%Dw st
¥ 010K 0L NOUINELSNOD HO- LOVHINGD TH1 40 1Hvd SY AUTIBISNOIS3H SLI 40 HOLOVHINOD TveiENaD
IHL FASZH LON TIYHS G3UIN038 HHOM NIVLUID 307 10N OL HOLDVHINGDANS ANY AB SHMTIIvE “avHL
OFHMND 1S0M SHL 1 HHOM THL 40 SNOLLHOH NOISEY HOIGNY 10¥HINOIENS TTVHS OHM HDLIVEINGD
TWHINTD FHL 20 ALMMBENCAS3H HL 38 TIWHE SINTWN00A NOLLTHASNDO 353H1 M1 OZ Y130 HEOM T b1
"SINVITISNGD SL0TUHILY HOGNY {03LHDHY IHL HLIM LNFNIIE0Y A Lviddas
ABHO §53D0tid HAALO FDNVHD IH1 HENOHHL YOLIVHINGD WHIN3D IH1 AB 30vVI 38 TIVHS S301nHas

X3AaNI L33HS

VOINOQ YNVHS GNV LLYW
39diyg vJINOQa

F ] = 1 ON 'NIZEIHO NIIH ANEYNOSYIH IAVH 0TN0D 1vHL SY3UY NI NOLLYNIOHODD 40 DV V¥ 40 4ND 361
SWINBOH QTINOHS SONIMYHO CRY SLNINNIOA GILVIZE ATSNOMED T1V SNIDNIHIISH 55043 BNITNIoNI
Eni0n YRS u NOLLOAISNOD FHL 40 SLI3JSY TTV ONUVNIGHOOD ATIN U0 STHISNOJSEY 38 TIVHS HOLOVHINDD £}
S0 M0 1L 1A GLIY1505SY S35 T 013 S8V8 1 1 S0FARD TIHE AOLIVIING)
i 1HL 0 NOULDITHLSNOO IHL HUM HOLOVHINGD 2+
FOVL004 FHYNOS TYLOL (AINO 39N3HI43H HOH ) HDNIHIANIH TYNLdIONOD SNOYIIINTS ONY SONIMYHO TH1 NO T3 1Y0ION| S¥ WHOM SHL 30 NOLLDNHLSNGD THL T1TI4M0
OL GIVROTH SLINIIA TTv NIVLEO CNY TIVNIAHOCD TIVHS SHOLIVHINGIANS 11V ONY HOLOYHINGD L)
= : “NEOM ONINSAINGD O
HOItd MIIATH HO HINMO ONY LOALINOHY 3HL OL ITNTSHOS NOLLONHISNOS ¥ LINENS TIVHS UOLONLINGD 01

AITIVA IMS SOV.L 40 FOVTIIA

INDHINONETY *IN LO INIVHHOT 1062

Eiana SAvG $3000 TYHSAES ANY 31Y1S YO0 T8V Ty 40 5 LNINEMNOIH 1S31Y 3HL OL ,...Emzo% w.u_..qz..__:mﬁ.:o T 6

B EL dy L) L
dNOUS ONIYIINIONT mx:ﬂﬁmwwww NOLLYIHIEND TYHO HOJ S19SNOIE3Y 28 10N
TUM HENMO ONY 1OTUHIHY THL “IOVHINDD 3H1 S0 1Hvd IW00SE TIM 0N ‘SNOULVIIIOSHS ONY SENIMYED

a8l B, OL YONBGOV 5¥ “SHIQ0IE 3kid TT¥ OL GINSSI 38 TIM NOLLVIIEIHVID HOA mﬁm_._awzuﬂa._ zw._. mqﬂhﬂ%h ]

a3

{HIINIONT 38 TIVHS SLNSWIHINO3Y 3SIHL 133 OL LS00 THL D13 "ONIMEY 'SUI 1SN0 NOUINBISNOD 30 NOILYDOT
"EAHIATIA TWIHI LN ONITYLS ‘NOLLONMHELENOD 'SNNYIND ATIVE "SI0VAS DNEN 50 NOTIDZ10K HO2
SINTFIHINDIH SANSHIDVNVIN ONIITNG IHL SSAT5IA OL ONY SINT30IND GBYONVLS DNIQUIE 3H1 40 AJOD

X QgL ¥ NIVLED 0L HIOHO M QI 3HL OL BOIEd HIEVNYW HO HINMO ONICTING IHL HUM (330 TIVHS HOLWINDD.
o HOLOVHINOD 103 UHZHVAENMG FHL
‘iunamw NOH VIANSONY AB TYAOHY NILUHM LNOHLIM SNCILTULSENS HO STONVHD ON IR TIVHS HOLOVHLNOD
ik L8VE 152645 1L “GIDU0ANG 38 TIM DNV GIONIUNI 51 LNINZHINO3H INIONIHLS ASOW 3HL 'ALOVND 40 513031

VIV ‘NOSHILLVd SV19N0a ' LOVINOD

1258 WN 'SOVL “1TALIHIEY 3HL 0

ROUNILEY 3UVIOENI 3L 0L LHSNOWE 38 1TvHS STIONVAIHDISIO ANY SHOM TH1 S0 I0MyIWHOIHT 0L HOIHE

L
k]
DNILOMANGD BO INBUIIA0 DHIHSNEYASE OR 0345 JUV SOMYONYLS HO SINIWIHINOIY JHOW HO OML NIHM 'S
b
b4

L8 ZN1 YNOQ vee2i HOLOVEINGDENS HIV AE OSIIH3A 38 TIVHS NISHIH 030IADHD mmshhz“!%;urm._uwkm wﬂ(ﬂ%__.z%wﬁn Y
“WH NOILFN02 J51LVE
v = SLO3LIHOWY dNOHD WZGN_MWM_%I—M”G FHL HLIM FHFSUT NI TIR0M H2IHM SHCISSING HO S3|ONYIIHISIO ANY 30 LO3LIHDMY JHL AJLLON TIVHS
H W K Oy SOIE SRLLLIWENS OL HOtHL SNOLLIGNOD ENILSICE ZHL SNIWHI 130 01 311S 3HL LSA jhdm.m._.ﬂuo.rucwn_...__.ﬁu
A 1IHOHY IHL 40
[0} AN ‘AT TIVA IMS SOVL NOUNILLY ZIVIGWA) 3HL OL LHDN0UE 38 TIVHS STIONYSIUISIO ANY "SOIS SNULLINENS D1 BOIHd SINSANDO0
i O o NOISIAIQaNS IL1IZINY 40 HOLLINHISNOD SHL HLM HYTHNYS 38 TIVHS SHOLOVHLNGDENS TTY ONV HOLOVHINGD TWHINGD 3HL 2
3 Tm 8 10VH1 '2 0078 '} LO1 SONIMYHC 353HL NO 03 1YOIQN] 5 NOUS 140D HO ASVSSIOTN SALITIV TIVASN) ONY HSINHNA
o 7] TIVHS SHOLIVHINCOENS TT¥ ONY HOLDWH LNOD TYHINID 3H L 'NOLLOALSNGD 40 VL0 ANTAS MOHS
m H_ 5 YOINOa (Z(Iw._wm._uz_.hxau 0L SINaWN20A 35311 40 INZINISHL LON 511 ATNO JUYAWYEDYIO SHV SININND00 NOILONYLSNOS 353HL )
2 z * - - L - Yia .
mo
Hi 02 Wy3L 103roud VIV ALINIOIA 'SALON WUaNTO
2Ep | — B
LEFRN L

39dld9 VOINOd




SRRSO
o G»
nr

L)
i illlliHl
FLINE
il il
Al

TR
l'l soli

S, PO T

(o [T —p——
o Ay St
e

s
e Amml P S Weary e Ve

AT
-
e o
=) e
=] ~
™
-

- oyt m— g
-
~

Matthew and Shana Donica
S T IE S g SN TR

R el e
ek et

oA =rSyryey




-9 ] DO+ 0iH—

T11d0ud avod
2NVId3US
AAVYNINTIRId 068d oeeg
olmt ITVIS o568 s688
&0 AR BARAY
o1 06 GELYN
0068 0068
=T <o . . i - — - - oss
Eﬁ&.ﬂ olee (]
BIEIL e
pla 1l g
N TOYd P 5168
<=
[ m ......
W u N oz6g oceg
Gz Z
o0 O ST68 sze
T ¢ v
I
gz W ~
0 >
ng 2
= m [ =)
<=
>0 9
cEm
m
IA
PR Lrol=ud 9

\

=
0 Z
- (@)=
EO e o :
=t ;
i M2
e _
83 i '
ER[ R . _ R —




LOLSY

ANIWIOVNYH
HILVM
/NY1d 3118
NOLLINHLSNOD.

poroma vy TTVOS

(0 A G3A0¥dY
o A8 Q3Livu0

VOINOQ YNVHS ONV LLYIN
39diy8 vOoINOa

AITIVA IMS SOVL 40 39VTTIA

\

[TOTLRCTS
7w vzz)

wasyan-ay s | 1G9 (52525 i
S1O31IHOHY
dNOYD SNDISIA ONIAIN

ey ey

£ s rwin Ty 20

IO s T TR CuGme 4T

e e
- o o ] L 5
s iy dter
[ [ Ly
i rmlﬂeﬁ Bimna VTP
wnns i it . T bty T e
- i Ryt b e et
- s ety " ] pe i
e u S " =
- el i Coy
—tEr v . sns v s
" s " P juiesatihn]
= e = [ ayepyiey
" ooy " e M e
P ot TaTs « st
" prestere) “ [
e ] o
" e - a3 et
BT T P

D4 €201 B

ul.l.l!._ll....ll_.
9 ey o Lk < 903 ¢ i e )
W = 0 B 0 4 14 Haemes G o4 At 1 7

. Ty Dy B R 40 ¥ LN LT €
WLV W 4 00 G R
WUNITSLS OR €114 I i sam 0s RTEOYTS 3 O AR 0% TV

R ——
TR IVIGA Tras

RO T e
L]

I i3t
Servperistn B0 .0 feed
PO

UreinGs puiET




LIV
P

Lk e B
AT e ©

NV1d 30aiyg

Pomapys €y STTVOS

M0 A8 G3AOHAdY
am 148 Q31vua

ALFIGY.LVINGD

s
3L
3

e
N

0BT

¥
¢

<z g
- »

539

2z 2

Nl -
oG 0O —
._._SV

MY &,

SE W

SV“

DO mm

Nmu

55 @

EPm

m

<

S
WIS 4550 S0

Y

o0 00sR=NOL—,

e«&h%& = = — I58688=7

%

S1O3LIHOHY
dNOYH SNOISIA ONIAN
@

12628 AN w0}

0 owog vz

wospa-lorman | Lk IS SIs




LIVING DESIGNS GROUP ARCHITECTS

122A Dona Luz St. | Taos, NM 87571 | T: 575.751.9481 |arch@ldgtaos.com
2.3.20

Re: USACE NPR letter, Donica Bridge, Village of Taos Ski Valley
1277 NM 150, Taos Ski Valley NM 87575

Mr. Daniel Delgado

Regulatory Specialist U.S. Army Corps of Engineers-Albuquerque District
Regulatory Division

4101 Jefferson Plaza NE,

Albuquerque, NM 87109-3435

Mr. Delgado,

Please accept this letter as our written statement that the proposed bridge construction proposed for the Donica
Property at 1277 NM 150 in the Village of Taos Ski Valley.

The project is represented in the attached S page pdf.

The project will not result in the discharge of fill material into wetlands or within the ordinary high water mark of
the Rio Hondo.

Please let us know if any other informtion is required.

Sincerely,

o

Douglas J. Patterson, AlA

Living Designs Group Architects
122 Dona Luz St. — Suite A
Taos, NM 87571

575-770-6562

Living Designs Group Architects 122A Doda Luz St.|Taas, NM 87571 |:75.751,9481 | f:575.751.9483 |www.|dgtaos.com



DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS, ALBUQUERQUE DISTRICT
4101 JEFFERSON PLAZA NE
ALBUQUERQUE, NM 87109-3435

February 4, 2020
Regulatory Division

SUBJECT: No Permit Required — Action No. SPA-2020-00048-ABQ, Private Residence
Bridge Construction-Rio Hondo

Shana Donica
118 Maple Leaf Dr.
Palmer, TX 75152

Dear Ms. Donica:

This letter responds to your January 8, 2020 request for a determination of
Department of the Army permit requirements for your proposed private residential
bridge crossing over the Rio Hondo located at approximately latitude 36.59318,
longitude -105.48371, in Taos Ski Valley, Taos County, New Mexico. The work, as
described in your email, will consist of the construction of a single-span bridge
connecting to a concrete bridge abutment on each end. According to the submitted
project plans and associated documents, it appears the work will be conducted outside
of the ordinary high water mark of the Rio Hondo and will not impact wetlands. We
have assigned Action No. SPA-2020-00048-ABQto this project. Please reference this
number in all future correspondence conceming the project.

Based on the information provided, we have determined that a Department of the
Army permit is not required since the project activity does not involve a discharge of
dredged or fill material.

Please note that the Corps did not make a determination of geographic jurisdiction
under any of our permitting authorities for this project.

Please also note that a Corps permit decision does not constitute approval of project
design features, nor does it imply that the construction is adequate for its intended
purpose. Additionally, a Corps permit decision does not authorize any injury to property
or invasion of rights or any infringement of federal, state, or local laws or regulations.
The responsible party and/or any contractors acting on behalf of the responsible party
must possess the authority and any other approvals required by law, including property
rights, in order to undertake the proposed work.

This determination applies only to this project. Other project proposals require a
new determination. If your plans change, please contact our office for a reevaluation of

permit requirements.



If you have any questions, please contact me at (505) 342-3220 or by e-mail at

Daniel.i.Delgado@usace.army.mil. At your convenience, please complete a Customer
Service Survey on-line available at

http://corpsmapu.usace.army.mil/cm_apex/f?p=requlatory survey.

Sincerely,
DaniEI g"gli‘;’:)' signed by Daniel
(]
Del gado Dite: 2020.02.04 13:21:29
-07'00'

Mr. Daniel Delgado
Regulatory Specialist
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Village of Taos Ski Valley Region
Source Water Protection Plan
Prepared for: Village of Taos Ski Valley
PWS # NM 3533329
Prepared by New Mexico Rural Water Association
<DATE>, 2020

Approved by:

Village of Taos Ski Valley

Date

Martha Graham, Source Water Protection Specialist
NMRWA Source Water Protection Program

Date

Date Reviewed Reviewed By Comments

This Source Water Protection Plan is a planning document and there is no legal requirement to implement
the recommendations herein. Actions on public lands will be subject to Federal, State, and county policies
and procedures. Action on private land may require compliance with Village or land use codes, building
codes, local covenants, and permission from the landowner.
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Village of Taos Ski Valley Region
Source Water Protection Plan

<Date >, 2020

Executive Summary

Access to clean, safe drinking water is a key component of a healthy and viable community.
Protecting sources of drinking water from contamination and depletion can prevent adverse
consequences to economy, ecology, and human health. Source Water Protection is a voluntary
program, created by Congress in the 1996 amendments to the Safe Drinking Water Act (SDWA).

Between 2017 and 2020, the Village of Taos Ski Valley (VTSV, Village) and the New Mexico Rural
Water Association (NMRWA) collaborated with Taos Ski Valley, Inc. (TSVI), The Resort at Taos Ski
Valley, LLC (Shopoff Realty Investments, Shopoff), Taos Land and Cattle Company I, LLC, New
Mexico Environment Department (NMED) Drinking Water Bureau’s Source Water Protection
Program, Rio Hondo Communities Acequias, Amigos Bravos, Carson National Forest (Carson NF),
Taos Pueblo, The Nature Conservancy and Rio Grande Water Fund, and others to develop the
Village of Taos Ski Valley Region Source Water Protection Plan (VTSV Region SWP Plan).

The VTSV Region SWP plan identifies potential sources of contamination and other issues of
concern for the Phoenix Spring Infiltration Gallery and the Gunsite Spring. The Village of Taos Ski
Valley receives its drinking water from Phoenix Spring, an infiltration gallery developed in 1992.
The Phoenix Spring Infiltration Gallery is the sole drinking water source for the Village currently.
The Village and Shopoff are in the process of determining the feasibility of developing the Gunsite
Spring as a second water source for the Village. Depending on the location of the Gunsite Spring,
this process could also involve the Taos Land and Cattle Company I, LLC. Our intention is that the
Village could apply the VTSV Region SWP Plan’s findings and recommendations to future water
sources. The VTSV Region SWP Plan sets up measures to monitor and protect these drinking water
sources and assembles information into a document that can serve as a valuable reference in the
future.

The community of Amizette, while part of the Village, is independent of the Village’s water and
wastewater systems currently. This community is beyond the Phoenix Spring Infiltration Gallery
and Gunsite Spring SWP Areas. However, the VTSV Region SWP Team emphasizes that protection
of water quality to Amizette and other downstream communities is of vital importance to the
Village. It is the goal of the Village that the water leaving the Village meets the quality standards
that the State has for its discharge stream. Therefore, we include aspects of Amizette’s water and
wastewater systems in the VTSV Region SWP Plan.

Conclusions of the SWP Plan include:

VTSV Region Source Water Protection Plan
February 27, 2020




1. SWP Team members and participants in SWP meetings are in accord that protecting
drinking water in Taos Ski Valley is the highest priority.

2. The greatest potential risks to the Village’s drinking water are wildfire and postfire impact,
which were rated as High Priority.

3. Illegal dumping and land development are also among the highest priorities for the SWP
Team, although the members did not agree on whether there was a significant difference
between “land development” and “unregulated land development” for the purposes of
protection or best management practices {(BMPs).

4. For the Phoenix Spring Infiltration Gallery, a large number of PSOCs rated of lower priority
including petroleum storage tanks, outdoor recreation (general), animal corrals/feeding
areas, the use of equipment and machinery, as well as various natural events such as flood,
avalanche, and landslides. For the Gunsite Spring, PSOCs of next greatest concern are
outdoor recreation (general), animal corrals/feeding areas.

5. The SWP Team has laid out BMPs that help prevent PSOCs from impairing or contaminating
drinking water sources.

6. Inaddition to implementing BMPs, the Village may develop new ordinances and a
permitting process for certain kinds of activities that could be proposed in the SWP Zones.
Such new regulatory initiatives, however, are outside the scope of this SWP Plan.

Protecting source water involves a combination of regulatory and nonregulatory approaches. In
addition to Federal and State laws and local ordinances, BMPs provide practical guidance for
addressing the VTSV Region SWP Plan’s concerns and priorities. One of the most effective ways to
manage several of the VTSV Region SWP Plan’s priorities - specifically those of hazardous
household waste, illegal dumping, and outdoor recreation - is through monitoring and education
and outreach.

The VTSV Region SWP Plan is a work in progress. It should be updated and amended as new
information becomes available. The Village has undertaken a review of hydrogeological and other
information on the Phoenix Spring and infiltration gallery. It also has initiated hydrogeological
studies of the Gunsite Spring. The Village intends to pursue the development of the Gunsite Spring
as a second source of drinking water. The Bull of the Woods Spring is another possible drinking
water source for the Village. In 2018, the Pattison Trust initiated hydrogeological studies of the
Bull of the Woods Spring to investigate this possibility. Recently, Mr. Robert Corroon of Taos Land
and Cattle I, LLC, purchased the land with this spring. Mr. Corroon also is investigating this
possibility.

SWP Plans are intended to be used frequently. The information in this Plan is intended to be
applied when and if other drinking water sources are developed. The Plan should also be reviewed
and updated every 2-3 years or as needed.

VTSV Region Source Water Protection Plan
February 27, 2020




1 Introduction

Access to clean, safe drinking water is a key component of a healthy and viable community.
Protecting sources of drinking water from contamination and depletion can prevent negative
consequences to economy, ecology, and human health. Source Water Protection is a voluntary
program, created by Congress in the 1996 amendments to the Safe Drinking Water Act (SDWA).
The program encourages partnerships between states and public water systems to safeguard
sources of drinking water. The U.S. Department of Agriculture Farm Services Agency provides
funding to the New Mexico Rural Water Association (NMRWA) to partner with public water
systems to protect water sources from contamination and depletion, and to develop contingency
plans if water sources dry up or become contaminated.

The Village of Taos Ski Valley (VTSV, Village) and the New Mexico Rural Water Association
(NMRWA) collaborated with Taos Ski Valley, Inc. (TSVI), The Resort at Taos Ski Valley, LLC (Shopoff
Realty Investments, Shopoff), Taos Land and Cattle Company I, LLC, New Mexico Environment
Department (NMED) Drinking Water Bureau’s Source Water Protection Program, Rio Hondo
Communities Acequias, Amigos Bravos, Carson National Forest (NF), Taos Pueblo, The Nature
Conservancy and Rio Grande Water Fund, and others to develop the Village of Taos Ski Valley
Region Source Water Protection Plan (VTSV Region SWP Plan).

The VTSV Region SWP Plan identifies potential sources of contamination (PSOCs) and other issues
of concern for the Phoenix Spring Infiltration Gallery and the Gunsite Spring. While the Phoenix
Spring Infiltration Gallery is the sole drinking water source for the Village currently, the Village
plans to pursue development of the Gunsite Spring as a second source of drinking water. In 2018
the Village initiated hydrogeological studies of the Gunsite Spring and the Pattison Trust initiated
the same for the Bull of the Woods Spring. One goal of these investigations is to assess the
feasibility of developing the springs as additional drinking water sources for the Village. The
Village has secured funding for additional studies and engineering for Gunsite Spring. It plans to
issue a Request for Proposal for engineering and design of Gunsite Spring as a drinking water
source in 2020. This SWP Plan includes the Gunsite Spring as a potential drinking water source,
delineates a SWP Area, and identifies PSOCs and other areas of concern. Considerations for
whether the Bull of the Woods Spring would be another drinking water source for the Village are
beyond the scope of this SWP Plan.

Several other public drinking water systems are in Taos Ski Valley. Most of these systems are
transient noncommunity (NC} water systems, and most are in the community of Amizette. We
include some references to Amizette’s water and wastewater systems in this Plan, although these
public water systems are independent of the Village's water system. Because Amizette’s public
water systems are distinct from the Village, and because they are below the SWP Area of the
Phoenix Spring Infiltration Gallery, we have not identified SWP Areas or assessed PSOCs or other
issues of concern for them. Nevertheless, the Village and SWP Team agree that protection of water
quality within the Village is of vital importance for the Village, Amizette, and other downstream
communities. The VTSV Region SWP Plan sets up measures to monitor and protect drinking water
sources and assembles information into a document that can serve as a valuable reference.

VTSV Region Source Water Protection Plan
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1.1 Source Water Protection Background

Source Water Protection is part of a multi-barrier approach by which a public water system can
actively protect its valuable drinking water resources and the capital investment used to develop
these water resources. The multi-barrier approach to protecting drinking water supplies protects
current and future drinking water sources through prevention, standards and treatment, an
effective distribution system, and creating an engaged public. Because there is no single approach
to water safety, the best way to protect drinking water is through the effective management of the
drinking water treatment, and distribution system, and source water protection. This plan focuses
on the last approach.

The Environmental Protection Agency (EPA) defines source water as "untreated water from
streams, rivers, lakes, or underground aquifers that is used to supply private wells and public
drinking water.” The SWP Program, which Congress authorized in the 1996 Amendments to the
SDWA, outlines a comprehensive plan to achieve maximum public health protection,

The purpose of developing a SWP Plan is to establish SWP Areas and take the necessary measures
to safeguard them against PSOCs and other issues of concern, thereby protecting the community’s
water resources. The term SWP Area is defined as “the surface and subsurface area surrounding a
water well or wellfield, supplying a public water system, through which contaminants are
reasonably likely to move toward and reach such water well or wellfield” (42 U.S.C. §300h—7(¢)).
Source water protection focused first on wells and groundwater systems and then expanded to its
current use, which includes surface water and springs as drinking water sources. Some of the
terminology, such as “water well” and “wellhead protection” remains.

The goal of NMRWA's SWP Program is to protect drinking water resources through the
implementation of a community based SWP Plan. NMRWA assists in the development and
implementation of this plan by providing onsite technical assistance to water systems. NMRWA
facilitates communication and collaboration among the water system department, community,
other interested parties, and coordinating government agencies. It can provide outreach,
educational materials, and training related to source water protection issues.

NMRWA'’s SWP planning process follows the 5-step process set up by the EPA and the National
Rural Water Association under the Well Protection Program Plan. These steps are:

1. Form a community planning team (SWP Team)
2. Delineate SWP Areas

3. Identify PSOCs and other issues of concern

4, Manage the SWP Areas

5. Contingency planning

1.2 Village of Taos Ski Valley Region

The Village is located within the Carson National Forest (Carson NF), approximately 19 miles
northeast of the Town of Taos, Taos County, New Mexico (Figure 1). Taos Ski Valley is in the
traditional territory of the Taos Pueblo Indians. Early Euro-American occupation started in the late
1600s, when the Spanish arrived in the area. The Taos Ski Valley and the surrounding Carson NF
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are within and/or next to historical Spanish Land grants that include the Lucero de Godoi (Antonio
Martinez Land Grant, 1716), the Arroyo Hondo Land Grant (1815), and the El Salto Land Grant.
These lands were historically used by the Hispano settlers in Arroyo Seco, Des Montes, Valdez,
Canoncito and Arroyo Hondo for grazing livestock, (sheep and cattle), hunting, fishing and wood
gathering. Those communities continue to rely on the waters off the Rio Hondo to feed their
acequias and to replenish the aquifer, which is their main source of drinking water. Mining brought
Anglos to the area in the late 1800s and early 1900s when the area was called Twining. After
mining ceased in the early 1900s, Twining was abandoned except to picnickers, campers, and
summer residents. In 1945, Orville E. Pattison purchased a large amount of land east of the Lake
Fork and North Fork reaches of the Hondo River as a summer getaway. Over the years the Pattison
family sold some of its property for commercial and residential development. In 1955, Ernie Blake
began developing the valley as a ski resort. The Blakes continued to own Taos Ski Valley until 2013,
when it sold the operation to Taos Ski Valley, Inc. (TSVI). The Pattison Trust LLC continued to own
alarge area of the Village until 2019, when it sold this area, the Northside at Taos Ski Valley, to the
Taos Land and Cattle Company I, LLC.

Taos Ski Valley is one of New Mexico’s premier skiing destinations. It provides world class
recreational and resort opportunities year-round. The Village incorporated as a municipality in
1996 and provides infrastructure and services to residents and seasonal visitors.

Several entities share an interest in Taos Ski Valley’s water.

e Taos Ski Valley, Inc. (TSVI) owns the tract of land on which the Phoenix Spring is located as
well as the infiltration gallery and surrounding lands, with the exception of the parcel on
which the chlorination station sits which was deeded to the Village. The Village has a
permanent easement for the infiltration gallery. TSVI has a special use permit (SUP) with
the Carson NF where it has developed most of its skiing and other recreational facilities.

e Shopoff Realty Investments (Shopoff) is a private real estate investment firm that owns
undeveloped land within the Village in a partnership called The Resort at Taos Ski Valley,
LLC. The Gunsite Spring appears to be on Shopoff-owned land, although it is possible that
the actual location of the contemplated infiltration gallery will be located higher in
elevation, which could put it on land owned by the Taos Land and Cattle Company I, LLC.
The Village and Shopoff are in the initial stages of developing the Gunsite Spring as a
drinking water source for the Village. Shopoff plans to develop a 5-star luxury resort with
hotels and condominiums on its land.

e Taos Land and Cattle Company, I, LLC recently purchased approximately 1,227 acres east of
Kachina Road from the Pattison Trust LLC. This area includes the Bull of the Woods Spring.
Prior to the sale, the Pattison Trust LLC, through Northside at Taos Ski Valley, had
structured, fee-based, access to the public for a variety of outdoor recreational activities.
The Village and Pattison Trust LLC were investigating the development of the Bull of the
Woods Spring as another municipal drinking water source. The Taos Land and Cattle
Company I, LLC is considering its plans for this area.

e Arising from the former Twining Water & Sanitation District, the Village of Taos Ski Valley
was established as a municipality in 1996. The vision of the Village is to create a year-round
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economy based upon resort-related commerce by improving infrastructure, preserving the
environment, improving amenities for the community and its visitors, and protecting the
health, safety and welfare of the community (2006 and 2010 Village of Taos Ski Valley
Master Plans). The Village is surrounded by the Carson NF and lies between the Columbine
Hondo and Wheeler Peak Wilderness areas.

e The Carson NF offers a variety of outdoor recreational activities year-round. Its mission is to
“tak[e] care of the land while making the forest resources available to all [of its] share
holders. Resources include high quality water, wilderness and outdoor recreation; quality
habitat for many plants and animals; wood for paper, homes and hundreds of other uses;
forage for wildlife and livestock; a source of minerals.”
(https://www.fs.usda.gov/detail /carson/home /?cid=fshdev7 011765, accessed January
30,2020.)

e Taos Pueblo is the oldest continuously occupied community in North America. The people
of Taos Pueblo have lived and used the lands in and around the area now called Taos Ski
Valley for thousands of years. Taos Pueblo lands abut the Wheeler Peak Wilderness area.
Before the prospect of mining brought Euro-Americans into the area to establish mining
towns/ventures at Twining and Amizette, the downstream Rio Hondo communities of
Arroyo Hondo, Des Montes, and Valdez, were already established. Then and now,
agricultural production in these communities relies on the acequias that feed from the Rio
Hondo, whose headwaters are in Taos Ski Valley. In addition to their concerns about water
quality and quantity upstream, these downstream communities’ ties with their water
source represent a cultural commitment to traditional heritage and way of life.
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1.2.1 Taos Ski Valley Drinking Water Resources

The Village of Taos Ski Valley is approximately 20 miles north of Taos and 10 miles north of Arroyo
Seco, on State Highway 150. Currently, Taos Ski Valley residents and visitors get their water
primarily through public water systems, although some are on private water. Several cabins in the
northern region of the Village are on wells or are drafting directly from a stream. The St. Bernard
Condominiums has its own spring-sourced water system. TSVI’s Whistlestop Café, also a separate
water system, gets its water from a well. Private residents of the Amizette subdivision downstream
of the Village rely on their water sources. Several of the inns and condominiums within Amizette
are on independent NC public water systems.

1.2.1.1  Public Water Systems
EPA provides the following definition of a public water system (sometimes called a community water
system):

A public water system provides water for human consumption through pipes or
other constructed conveyances to at least 15 service connections or serves an
average of at least 25 people for at least 60 days a year. A public water system may
be publicly or privately owned. (https://www.epa.gov/dwreginfo/information-
about-public-water-systems)

Within the main Village of Taos Ski Valley, the Village supplies most residents and visitors with
drinking water through the Phoenix Spring Infiltration Galley (NM 3533329). This is the sole
community public water system in Taos Ski Valley. Within Village limits, there are five transient
noncommunity (NC) public water systems that operate independently of the Village’s system.
Transient noncommunity water systems regularly serve at least 25 non-residential individuals
(transient) during 60 or more days per year.

The community of Amizette is within the Village limits but is not presently connected to the
Village’s water system. Residences and lodging businesses in Amizette are on their own septic
systems and are not connected to the Village’s wastewater treatment plant. It is in the Village’s
long-term Capital Improvement Plan to extend both water and wastewater utility lines to the
Amizette area.

The public water systems in Taos Ski Valley are listed below. Figure 2 shows their general
locations. The locations are based according to the NMED Open EnviroMap
(https://gis.web.env.nm.gov/oem/?map=egis) and are not precise.

e Village of Taos Ski Valley (NM3533329)

o Community water system

o Phoenix Infiltration Gallery

o Groundwater system (spring-sourced)

o Serves a population of 1,025 through 210 connections
e St. Bernard Condominiums (NM3584429)

o Transient noncommunity water system

o Groundwater system (spring-sourced)
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o Serves a population of 75 through 13 connections
e  Whistle Stop (NM3599829)

o Transient noncommunity water system

o Groundwater system

o Serves a population of 100 through 1 connection

o Cafeislocated at the base of Lift #6 and open during ski season
e  Amizette Inn (NM3599229)

o Transient noncommunity water system

o Groundwater system

o Serves a population of 28 through 1 connection
e Columbine Inn (NM3582129)

o Transient noncommunity water system

o Groundwater system

o Serves a population of 30 through 21 connections
e Austing Haus (NM3590219)

o Transient noncommunity water system

o Groundwater system

o Serves a population of 60 through 2 connections

1.2.1.2  Undeveloped Springs

In addition to the springs that the Village and St. Bernard Condominiums have developed into
drinking water sources, Taos Ski Valley has a variety of undeveloped springs (Tolley 2014; Frisbee
etal. 2017). Two of these springs have been identified as potential drinking water sources.

e (Gunsite Spring
The Gunsite Spring is spring complex that includes a North and a South spring located on
the west facing slope of Frazer Mountain, approximately 1.3 miles southeast of the main
base area of VTSV (Bauer 2019b). Based on the work of Tolley and Frisbee (Frisbee et al.
2017; Tolley 2014; Tolley et al. 2015), Leonard Rice Engineers’ (LRE) observations of the
Gunsite Spring, and other information, Bauer believes that “the origin of the Gunsite Springs
is primarily groundwater originating as winter/spring recharge upslope on Frazer
Mountain. There is a downward groundwater flow path to the location where spring water
circulates laterally to the [N]orth Gunsite Spring” (Bauer 2019b). An infiltration gallery and
collection system were installed at the Gunsite Spring in the 1990s. After they were
developed NMED classified the water such that it would require treatment as surface water
due to the presence of Giardia in the water. The Gunsite Spring’s infiltration gallery and the
intention to use it as a drinking water source was abandoned at that time; the Village did
not need the water and did not want to develop the surface water treatment plant it would
need to meet drinking water standards.
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The Village and Shopoff are re-evaluating the Gunsite Spring as an additional drinking water
supply. In September 2018, the Village initiated a 2-3-year hydrogeological study of the
Gunsite Spring as a first step in determining the location of the spring, on whose land it
originates, how to develop it, and other matters. Recent measurements by Drakos (personal
communication 2018) and assessments by Bauer (2019b) yielded promising results for
developing the spring as a second water source for the Village. Bauer observed moss and
other vegetation growth that is associated with perennial springs in the area (Bauer 2019b).
Bauer also reported that Souder Miller and Associates (SMA) noted wetland areas around
the Gunsite Spring (SMA, 2018 cited in Bauer 2019b). The vegetation types and presence of
wetland areas increase confidence in the perennial nature of the North Gunsite Spring.

» Bull of the Woods Spring
The Bull of the Woods Spring is a spring on the northwest slope of Bull of the Woods
Mountain in an undeveloped area of the Village. The Pattison Trust LLC sold this land to the
Taos Land and Cattle Company I, LLC in 2019,

Over 20 years ago, the Village put a weir at the spring. Prior to the sale of the property, the
Village and Pattison Trust LLC were researching whether the Village has development
rights for the spring. The Pattison Trust initiated a hydrogeological study in September
2018 to assess the spring’s potential as another drinking water source for the Village.
According to that evaluation (Bauer 2019a), the Bull of the Wood Spring consists of multiple
springs coming from the hillside.

The Taos Land and Cattle Company I, LLC is exploring issues regarding the Bull of the
Woods Spring as a drinking water source for the Village.

1.2.2 History of VTSV Region Source Water Protection Planning

The NMED DWB completed the Source Water Assessment & Protection Program Report of Village of
Taos Ski Valley Water Utility, Public Water System # 333-29 (Appendix A of this SWP Plan) in July
2004 (NMED 2004). Source water assessment follows a similar process to that of source water
protection planning. However, it does not include the formation of a community planning team, or
the development of a management plan to protect the delineated source water protection areas. It
also lacks recommendations on contingency planning.

For the Village’s Source Water Assessment, NMED used its Designated Fixed Radius method to
delineate the VTSV water source.

The method utilizes a 1,000-foot radius (72.12 acres) as the delineated source area or capture
zone, which is further subdivided into three zones. Zone A represents a radius that is from 0 to
200 feet from the wellhead, Zone B 200 to 500 feet from the wellhead, and Zone C is the area
between 500 to 1,000 feet of the wellhead. (NMED 2004)

For the VTSV water source, the “wellhead” references the Phoenix Spring Infiltration Gallery.
NMED'’s use of the designated fixed radius method reflects the drinking water system's
classification as a groundwater system. The single PSOC that NMED identified in each zone was the
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Lake Fork Creek, assessing its vulnerability ranking as high in Zone A and low in Zones B and C.
NMED provided a susceptibility ranking for the system of Moderately High based on a sensitivity
rank of moderate, a vulnerability rank of high, and a susceptibility rank of moderately high (NMED
2004, see Appendix |—Step 4).

In October of 2009, NMRWA began facilitating planning sessions with Village departments to assess
water and wastewater system issues and develop a SWP Plan. The sessions assisted staff working
directly with land use and water and wastewater to identify and prioritize the system’s issues and
source water protection needs, and to develop the framework for a SWP Plan. These sessions also
helped staff members to identify and articulate planning needs beyond the scope of drinking water
protection.

While records indicate that the VTSV SWP Plan was completed in 2010, neither the Village nor
NMRWA has located a final version of it. NMRWA located early drafts of the 2010 Plan and
electronic notes for updating it. The SWP Team has incorporated relevant information from these
documents into the current SWP Plan. The work with NMED in 2004 and NMRWA in 2009-10
increased the Village’s awareness of how sensitive the Phoenix Spring Infiltration Gallery was
should anyone begin development above it. It also led to the Village requirement that all holding
tanks throughout the village tie onto the main sewer system to allow for nitrogen credit on the
National Pollutant Discharge Elimination System (NPDES) permit for the Village’s wastewater
treatment plant. The Village’s emphasis turned to connecting residents and businesses to the sewer
system in lieu of individual septic tanks. The Bavarian lift station and wastewater improvements,
the Pioneer Glades water tank construction, the Chlorination Station, and a few other projects grew
out of the early SWP discussions.

In 2017, the Village and NMRWA set about to update the 2010 VTSV SWP Plan. While the SWP
planning process remains the same, the current plan differs in several significant ways from that
earlier plan. First, there has been wider and more extensive community involvement in the current
plan. For this reason, we call this the Village of Taos Ski Valley Region {VTSV Region) SWP Plan.
Second, rather than using the Designated Fixed Radius Method to delineate SWP Areas, we used a
combined understanding of the area’s hydrogeology and planning conventions to identify SWP
Areas and Zones. Third, while the Phoenix Spring Infiltration Gallery is still the only public drinking
water source for the Village, our discussions included the Gunsite and Bull of the Woods Springs
because of the interest in developing these springs as additional drinking water sources. This SWP
Plan assumes the development of the Gunsite Spring and discusses PSOCs and BMPs for it. This
Plan will be reviewed and amended as necessary using the principles and information developed
here.

1.2.3 VTSV Drinking Water System (Phoenix Spring Infiltration Gallery)

The Village’s water system (NM3533329) has 210 metered connections. It serves a population of
approximately 200 people with 58 year-round full-time residents and roughly 1500 people per day
during the ski season. The Village estimates that 300,000 people visit during the 4-5 months of the
ski season. Itis a high elevation infiltration gallery, located on a VTSV easement on TSVI property
at 10,290 feet above mean sea level (AMSL).
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The Phoenix Spring was developed with a shallow subsurface gallery in 1972 (Kaufman and
McLaughlin 1997). Improvements to the infiltration gallery were made in 1992 to comply with the
SDWA and the increase the supply rate by extending the collection system to some adjacent smaller
springs (Kaufman and McLaughlin 1997). The system belonged to the Twining Water and
Sanitation District until April 2001, when the Village took over (VTSV 2017).

Construction of shallow infiltration galleries to capture pre-emergent springs involves
some risk. Such supplies are presumed to be under the influence of surface water
according to EPA policies. Based on special design considerations, the Phoenix Gallery
was deepened and protected from surface contamination. At the completion of the
project, long-term particulate analyses samples were collected and examined. It was
then determined that the water was safe and the New Mexico Environmental [sic]
Department approved the use of the Phoenix Springs without subsequent filtration
treatment (Kaufman and McLaughlin 1997).

The distribution network consists of iron and PVC piping. Booster pumps and a pressure tank
serve one connection above the level of the pressure tank and main treatment facility. This
pumphouse also contains an inactive chlorination system. The spring box is protected by two
stainless steel screens that are cleaned manually. The Village uses sodium hypochlorite to disinfect
its water. A handful of connections are located below the pumping station but above the main
treatment facility and the storage tank. These connections use private ultraviolet (UV) disinfection.

The 250,000-gallon concrete Pioneer Glades water storage tank uses an altitude valve to control
water levels. A second 250,000-gallon concrete storage tank, the Green Tank, is also operational.
Construction for a third 250,000-gallon tank, the Kachina Tank, began in 2018 and is expected to be
completed and the new tank becoming fully operational in the summer of 2020.

NMED DWB classifies the Phoenix Spring Infiltration Gallery as a ground water source for the
purposes of drinking water treatment. The diversion/collection area for the infiltration gallery is
located approximately 75 feet south and up gradient of the spring box and water treatment plant.
According to Glorieta Geoscience, Inc. (GGI), flow into the infiltration gallery during low-flow
conditions is approximately 200 +/- 50 gallons per minute (gpm) (Drakos, personal communication
2018). Low-flow conditions typically occur during late December to early March.

2 Source Water Protection Planning Team

The first step in the SWP process is to form a community planning, or SWP Team. The role of the
SWP Team is to assemble relevant technical information and draft the SWP Plan. The SWP Team
defines SWP Areas and surveys them to identify and assess contaminant sources that have the
potential to pollute water sources. It develops strategies to protect the source water. The most
important duty of the planning team is to help ensure the SWP Plan’s implementation. The NMRWA
is available to give continued support and technical help with the SWP Plan’s components once this
plan is in place.
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2.1 VTSV Region Source Water Protection Team

Public participation is vitally important to the overall success of the source water planning and
implementation process. The SWP Team reflects the varied interests and concerns surrounding the
Village’s source water. Between June 2017 and February 2020, a diverse group of people and
entities has provided expertise and continuity in the VTSV Region SWP planning process.

Table 1 lists the participants of the SWP Team meetings and indicates which are members of the
SWP Team. While not all SWP Team members participated in all meetings, each contributed their
expertise and knowledge to developing the VTSV Region SWP Plan.

Table 1. Members and Participants of the VTSV Region SWP Team Meetings. (Shaded rows indicate entities
invited originally as members.)

Name Title Affiliation
Rachel Conn Projects Director Amigos Bravos (invited)
Elena Fernandez Projects Associate Amigos Bravos
Ray Corral Fire Management Officer Carson National Forest
George Long Wildlife Biologist Carson National Forest
Phoebe Suina Highwater Mark LLC

n .
Jill Turner SOUree Water Frotection NMED DWB, Source Water Protection
Program Manager

Source Water Protection

Martha Graham Specialist NMRWA, Source Water Protection

Carlos Miera Rio Hondo Acequias

Dean Archuleta Rio Hondo Acequias

Laura Oest Rio Hondo Acequias (Acequia de los Prandos)

y——
ennie Herrera Rio Hondo Acequias (Upper Arroyo Hondo Land Grant)

Wardlow

Michael Gregg Shopoff Realty Investments

Brian Rupp Shopoff Realty Investments

Don Schieber Shopoff Realty Investments

Abby Sanger Shopoff Realty Investments / Taos Attorney LLC
Scott Sanger Shopoff Realty Investments / Taos Attorney LLC
Robert Corroon Taos Land and Cattle Company |, LLC

Taos Land and Cattle Company I, LLC / Montgomery &

f
Jeffrey Wechsler Andrews Law Firm

Taos Land and Cattle Company I, LLC / Montgomery &

Kari
ari Olson Andrews Law Firm

CQEror el feos Governor (current) Taos Pueblo, Gavernor {invited)

Pueblo

Cameron Martinez  Director of Natural Resources Taos Pueblo, Natural Resources

TR Taos Pueblo, Tribal Secretary (invited)

Secretary

Craig Taggart Taos Ski Valley, Inc.
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Name

Title

Affiliation

Peter lohnson

Director of Development

Taos Ski Valley, Inc.

Dawn Boulware

Chief Administrative Officer

Taos Ski Valley, Inc.

Paul Drakos

Senior Geologist

Taos Ski Valley, Inc. / Glorieta Geoscience, Inc. / Taos
Land and Cattle Company I, LLC

Colin Haffey

Taos Watershed Coalition/TNC

Laura McCarthy

Taos Watershed Coalition/TNC

Roger Pattison

Councilor and landowner

Village of Taos Ski Valley

Patrick Nicholson

Director of Planning &
Community Development

Village of Taos Ski Valley

Christof Brownell

Mayor

Village of Taos Ski Valley

Dick Duffy

Planning & Zoning Committee

Village of Taos Ski Valley

Anthony Martinez

Public Works

Village of Taos Ski Valley

Ray Keen

Public Works

Village of Taos Ski Valley

Christina Wilder

Public Works Administrative
Assistant

Village of Taos Ski Valley

Patrick O'Brien Engineer Village of Taos Ski Valley / FEI Engineers

Jacob Bauer Village of Taos Ski Valley / Leonard Rice Engineers (LRE)
Sheila Duffy Resident Village of Taos Ski Valley

Tom Wittman Mayor Pro-temp Village of Taos Ski Valley

Clifton Bain Clean Water Guardians

2.2 VTSV Region Source Water Protection Meetings

Local support and acceptance of SWP Plans are more likely where local stakeholders have actively
participated in the development of their protection plan. Table 2 lists the dates and purposes of the
meetings we held to develop the VTSV Region SWP Plan.

Table 2. Dates and Purposes of VTSV Region SWP Meetings.

Date

Purpose of meeting

June 22, 2017

Review status of VTSV SWP Plan. Discuss updating the VTSV SWP Plan (2010/2011)

October 25-26, 2017

Preliminary meetings to identify interested parties. Discuss purpose of SWP and identify
possible members of the SWP Team

November 14, 2017

Presentation by Jill Turner to VTSV Council on the VTSV Region SWP Plan

December 6, 2017

Initial VTSV Region SWP Planning Meeting.

January 4, 2018

Wildfire and after wildfire effects on source water and implications for Phoenix Spring.

Drakos presented on post-fire effects in the Jemez Mountains.

February 1, 2018

Suina presented on pre- and post-wildfire hazard mitigation. Corral presented on Carson
NF’s Highway 150 forest treatment project. Drakos presented on preliminary findings of

hydrogeologic studies.

March 1, 2018

Taggart presented on TSVI Forest Management Plan in coordination with the Highway 150

Project.
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Date Purpose of meeting
. Schieber presented on Shopoff Realty Investments’ plans for developing the area around
April 5, 2018 . .
the Gunsite Spring.
Graham, Keen, and Fratrick attended a meeting of the Rio Hondo Acequia Community to
April 9, 2018 provide information about the purpose and process of the VTSV Region SWP Plan and
consider ways to get input from these downstream communities.
Archuleta presented on the Rio Hondo acequias. Drakos proposed an approach and SWP
May 3, 2018

Areas for the Phoenix Spring Infiltration Gallery and Gunsite Spring.

June 7, 2018

McCarthy presented on the Taos Watershed Coalition, Rio Grande Watershed/The Nature
Conservancy, and the Highway 150 Project. Review of SWP Plan outline and draft table of
PSOCs

July 12,2018

Site visit to Gunsite Spring prior to regular SWP Team meeting. Discuss the Gunsite
Spring’s hydrogeology and alternative ways to establish SWP Areas.

August 2, 2018

Gunsite Spring hydrogeology and additional studies discussed. The SWP Team agreed to
model VTSV Region SWP Plan after the approach used for the Telluride SWP Plan

September 6, 2018

Review PSOC tables.

October 4, 2018

Taggart presented on the Spring Fire {CO) and its effects on treated and nontreated lands
{(in and around the Trincheras Ranch). Discussion of PSOCs and future development.

November 8, 2018

Discuss PSOCs and SWP Areas.

December 12, 2018

(No meeting — Submit comments on draft SWP Plan to Graham)

February 7, 2019

Discuss edits to the draft SWP Plan, LRE’s memoranda on the Phoenix and Gunsite
Springs, and LRE’s recommended SWP Areas.

March 7, 2019

Affirmed shared interest in & commitment to protecting VTSV drinking water. Discussed
& agreed to continuing collaborative process in developing the SWP Plan. Without
waiting to define SWP Areas/Zones, will continue developing BMPs and restriction details.

Discuss aspects “development” and the need for a definition. Discuss SWP Areas of two

April 25, 2019 zones — A and B (or B/C); overlays and permitting to address development-related PSOCs.
Pattison pointed out the need to include Amizette in the SWP Plan.
Tabled SWP Zone discussion until the next meeting. Taggart presented on the question of
May 16, 2019 how much ground compaction occurred in the thinning near the infiltration gallery.

Amizette water and wastewater discussed.

June 20, 2019

Discuss various PSOCs. Nicholson had provided a map with proposed SWP Zones for the
Phoenix Spring Infiltration Gallery, which needed clarification between TSVI and VTSV
before being discussed.

August 1, 2019

Agreed upon SWP Areas/Zones. Reviewed the revised Table 4. Discussed permitting and
overlays for land development.

October 16, 2019

Discuss October 2019 draft of SWP Plan. Discuss water quality issues regarding Amizette.
After the meeting adjourned, received information on fire suppressants for the Village.

Discuss Tables 3-6 and issue of how to assess priorities. Taggart presented results and

November 2019 comparison views of pre-/post-forest treatments around the Phoenix Spring Infiltration
Gallery.
December 2019 Discussion of PSOCs and related tables.

January 9, 2020

General discussion of draft SWP Plan and schedule.

February 20, 2020

Final review of final draft SWP Plan.
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In addition to SWP Team meetings, participants gathered data and other information through
public documents, internet research, phone calls, emails, and field trips to the water sources. We
gratefully acknowledge the contributions of the many individuals that worked with us to develop
the VTSV Region SWP Plan and protect the Taos Ski Valley’s water and watershed.

Comments on the first draft of the SWP Plan were received through December 2018. Graham
addressed these comments for a second version of the VTSV Region SWP Plan. Graham distributed
the second draft in January 2019, and Nicholson made comments on that draft. At the same time,
the Village provided memoranda that its consultant LRE had prepared on the hydrogeology of the
Phoenix Spring (Bauer 2019c), the Gunsite Spring (Bauer 2019b) and the Bull of the Woods Spring
(Bauer 2019a). Between January and August 2019, the VTSV Region SWP meetings focused on
defining SWP Zones for the Gunsite and Phoenix Springs. Meetings from September 2019 through
January 2020 considered risks and BMPs associated with PSOCs. A final draft SWP Plan was
developed and distributed in February 2020.

3 Defining the VTSV Region Source Water Protection Area

3.1 Hydrogeologic Setting

Taos Ski Valley is within the Rio Hondo watershed, a sub-watershed of the Rio Grande Basin. The
Rio Hondo watershed ranges from 6,470 above mean sea level (AMSL) to 13,161 feet AMSL. The
watershed has a drainage area of approximately 71 square miles. The Village lies within the
headwaters of the upper 36 square miles. The Phoenix Spring Infiltration Gallery is along the Lake
Fork Valley in the watershed.

Williams Lake, a popular hiking destination, is in a glacially carved valley, or cirque, near the top of
the watershed. Recharge for the Williams Lake Cirque and the Lake Fork Valley comes from
snowmelt and monsoonal precipitation infiltrating directly into the highly permeable glacial
deposits (Drakos et al. 2018). This water discharges as groundwater through springs and the Lake
Fork stream; no surface water flows from the Williams Lake Cirque. Recent work by GGI indicates
that, although winter precipitation provides the majority of recharge, more comes from summer
monsoonal precipitation than had been found previously (Drakos et al. 2018). Based on these
studies, Drakos et al. have concluded that the Lake Fork is a gaining stream from its origin at the
Phoenix Spring to the confluence with the North Fork, and that below this confluence, the Rio
Hondo is a gaining reach to the USGS gaging station at Valdez (see also Tolley 2014).

Schilling (1960) and Lipman and Reed {1989) completed detailed geologic maps of the Twining
area (i.e., Taos Ski Valley) and the surrounding Latir Volcanic Field, respectively. Precambrian
metamorphic rocks (gneiss, phyllite, and quartzite), and Precambrian and Tertiary granite form the
predominant bedrock in the mountains. The Lake Fork and Rio Hondo valleys are underlain by
glacial deposits, including valley bottom till and rock glacier deposits overlain in places by younger
alluvium. Mineral resources are primarily gold and copper, but of low grade. According to Schilling,
the most recent mining activity was in 1956 at the Frazer Copper Mine. Soils in the Twining area
are mostly coarse to rocky in texture and tend to be acidic. The soils are loamy on colluvial slopes
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and other hillslope areas, alluvial along drainages, and histic {organic-rich) in wetland areas. Rock
outcrops are common.

Steep slopes result in a high potential for erosion if vegetative cover or litter is removed, and they
present a difficult environment for construction. Shallow water tables in the valley bottom can be
problematic for construction.

The following information is from recent work that GGI conducted (Drakos et al. 2018; Drakos and
Tafoya 2018). The Lake Fork Valley, where the Phoenix Spring and Phoenix Spring Infiltration
Gallery are located, is a north-to-northwest-trending glacial valley that drains the Williams Lake
basin. This valley is underlain by glacial deposits including rock glacier and thick valley bottom till
(Lipman and Reid, 1989). The Phoenix Spring discharges at a location where the width of glacial
deposits narrows between a bedrock constriction formed by Precambrian gneiss.

The degree of permeability has been a topic of discussion for the SWP Team. Previous studies have
characterized the permeability as moderate, and the underlying substratum of bedrock as relatively
impermeable - resulting in seeps and springs. LRE suggests that the permeability is greater than
previously thought because of the extent to which the bedrock has faulted and fractured (Bauer
2019c).

The Lake Fork above the Phoenix Spring is an intermittent stream that flows during spring runoff in
response to discharge from two springs — the South Fork Lake Fork and the East Fork Lake Fork.
GGI's recent piezometer study (Drakos et al. 2018) shows an approximately two-week lag between
summer monsoonal precipitation and shallow groundwater recharge. The Phoenix Spring shows a
similar two-week lag between summer monsoonal precipitation events and increases in discharge.
This study also indicates that the Phoenix, Gunsite, and several other springs in Taos Ski Valley
show modern recharge (less than 5-10 years).

LRE has developed a “Supplemental Conceptual Model,” which suggests that deep bedrock flow
discharges beneath the overlying alluvium at the locations of the Phoenix and Gunsite Springs
(Bauer 2019¢). LRE suggests:

a “combined” model of spring flow; transient peaks in groundwater discharge are likely
the result of precipitation recharge on the glacial alluvium of the valley as described by
GGl, and the long term baseflow is likely the result of longer groundwater flow paths
converging and discharging at the Phoenix Spring location. (Bauer 2019c)

3.2 Establishing Source Water Protection Areas

The SWP Area delineation process sets up the physical area around a drinking water source that
will become the focal point of the drinking water protection process. The localized and regional
hydrogeology of the SWP Area gives valuable information about the water resources.

For groundwater systems, the vulnerability of the public water supply depends in part on its
groundwater vulnerability. Groundwater vulnerability is the likelihood that a contaminant will
reach a specified position - such as the water table or the depths used for public-water supply - in a
groundwater-flow system (National Research Council 1993). This vulnerability can be further
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refined. A specific vulnerability is contaminant-specific; if the assessment is for contamination in
general, it is considered intrinsic vulnerability. The three factors influencing groundwater
vulnerability are:

1. The presence of manmade and/or natural contaminant sources;

2. The combination of chemical and physical surficial and subsurface processes that affect
contaminant concentrations; and

3. The ease with which water and contaminants can travel to and through an aquifer (this is
the intrinsic susceptibility of the groundwater resource).

Groundwater vulnerability is a function not only of the properties of the groundwater flow system
but also of the proximity of contaminant sources, relative location of the water source, and the rate
and transport of the contaminant(s). In addition to the factors influencing groundwater
vulnerability, a public water supply’s vulnerability also depends on how the water source is
captured and used - specifically, its location, design, construction, operation, and maintenance.

For the source water assessment in 2004, NMED used the Designated Fixed Radius method to
delineate the Village’s SWP Area around the Phoenix Spring Infiltration Gallery. Zones of 200, 500,
and 1000 feet around the infiltration gallery were surveyed for potential contaminants (NMED
2004). While the fixed radius method is an inexpensive way to circumscribe a clearly delineated
area associated with groundwater supply systems, it does not represent actual groundwater
capture zones for the source. It does not address all three factors influencing groundwater
vulnerability or the rate or transport of potential contaminants.

Critically, because they are springs, the Phoenix Spring Infiltration Gallery and Gunsite Spring are
not conventional groundwater systems. The factors influencing the intrinsic susceptibility of these
springs are not necessarily those assessed for groundwater systems.

Graham conducted internet research to identify other SWP Plans with springs and infiltration
galleries as examples of how SWP Areas were delineated. Those SWP Plans typically adopted a
general groundwater or surface water approach, depending on whether the water system was
classified as groundwater, surface water, or groundwater under the direct influence of surface
water. The SWP Team considered a more detailed approach to delineating the SWP Area, and zones
within it, for the Phoenix Spring Infiltration Gallery and Gunsite Spring. This approach was
informed by the hydrogeological investigations of the springs and the general vicinity and,
potentially, time-of-travel (TOT). Time-of-travel in this case refers to the travel time for water flow.
While TOT can be calculated for specific contaminants at specific locations, for the purposes of this
SWP Plan, the emphasis is on the time that it would take a given amount of water to enter the public
water system - e.g,, the infiltration gallery. Appendix B contains information on these approaches.

The SWP Team considered these approaches inadequate for delineating the VTSV Region SWP
Areas and Zones. In the end, the SWP Team agreed on an approach to the delineations that is both
more pragmatic and tailored to the Phoenix Spring Infiltration Gallery and the Gunsite Spring. It is
based on an understanding of the geohydrology while considering NMED'’s recommended areas.
Currently, each SWP Area is defined in terms of two zones - Zone A and Zone B (Figures 3-5).
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e Zone A is the area immediately around the water source, extending out 100 ft downgradient
and 200 ft laterally. Zone A extends 300 ft upgradient for both the Phoenix Spring
Infiltration Gallery and the Gunsite Spring.

o Outdoor recreation activities and existing roads and trails are allowed but no new
construction or ground disturbance that might affect the underground spring system
are permitted.

o [Essential management activities including access to and maintenance of the chlorination
station, routine activities related to ski management, and ongoing forest management to
reduce wildfire risk are permitted.

e Zone B for the Phoenix Spring Infiltration Gallery extends to the ridgeline above Williams
Lake. Zone B for the Gunsite Spring is the springshed area upgradient of the Gunsite Spring,
extending into Taos Land and Cattle Company I, LLC land to the top ridge of Frazer
Mountain.

o The Village has indicated that it will consider designating a SWPP Overlay Zone and
establish a permitting process to evaluate development activities on a case-by-case
basis.

The SWP Areas cover extensive areas, and the SWP Team recognizes that certain activities
might be more likely to impact the source water depending on their distance and location from
the source. We decided that addressing many of these activities as PSOCs are best handled on a
case-by-case basis, employing BMPs. We reviewed the activity-related PSOCs and assessed the
BMPs for each. These issues are discussed in the next sections and Tables 3-11. The Village
may choose to use the information in this SWP Plan to inform its ordinances and permitting
processes. Additionally, TSVI, Shopoff, and Taos Land and Cattle Company I, LLC can use the
information for their land use planning.
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4 Potential Sources of Contamination

4.1 Sources of Contamination

The third step in creating a SWP Plan is to identify any PSOCs and other issues of concern to the
system'’s drinking water within the SWP Zones. The SWP Plan then identifies ways to safeguard the
area from these PSOCs as part of the multi-barrier approach to protecting Taos Ski Valley’s drinking
water resources.

A P50C is any facility or activity that stores, uses, or produces, as a product or by-product, SWDA-
regulated contaminants with the potential for release of contaminants, under any circumstance and
time frame, that could pose a concern relative to drinking water sources. The most direct pathway
of contamination into an aquifer is through surface water seepage, such as storm water run-off.

Itis important to understand that a release may never occur from a potential contaminant source,
particularly if BMPs are being used. Many PSOCs are regulated at the Federal or State level, or both,
to reduce the risk of release. When a business facility or other property is identified as having a
PSOC, it should not be interpreted to mean that it is in violation of any local, State, or Federal
environmental law or regulation. What it does mean is that the potential for contamination exists
due to the nature of the business, industry, or operation.

Contamination can enter a water system through point source or nonpoint source (NPS) pollutants.
Point source pollution is “any discernible, confined and discrete conveyance, including but not
limited to any pipe, ditch, channel, tunnel, conduit, well, discrete fissure, container, rolling stock,
concentrated animal feeding operation, or vessel or other floating craft, from which pollutants are
or may be discharged” (EPA n.d.).

Nonpoint source pollution is “any source of water pollution that does not meet the legal definition of
‘point source’ in Section 502(14) of the Clean Water Act” (EPA n.d.). NPS pollution comes from
many different sources. This type of pollution is caused by rainfall or snowmelt moving over and
through the ground and subsurface. As the runoff moves and infiltrates, it picks up and carries
away natural and human-made pollutants, depositing them into lakes, rivers, wetlands, coastal
waters, and drinking water sources. Sediment from forest land runoff and eroding streambeds,
precipitation, atmospheric deposition, drainage, and seepage or hydrologic modifications can result
in NPS pollution. Storm water runoff from paved and unpaved roads is another example of NPS
contamination, with the potential to introduce motor fuels, solvents, road salts, and automotive
water into a SWP Area. Most surface water quality issues are caused by NPS water pollution.
Nonpoint sources of contamination within a SWP Area have the potential to affect the drinking
water supply adversely.

4.2 Inventory of Potential Contaminant Sources and Other Issues of Concern

Following is the inventory of PSOCs that the SWP Team developed through SWP Team meetings,
discussions with knowledgeable individuals, and literature review (Tables 3-10). The SWP Team
subsequently reviewed the inventory and other information in this SWP Plan and prioritized each
PSOC to guide the implementation of the BMPs outlined in this Plan (Table 11).
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The following approach and the text that explains it are taken from the Town of Telluride Source
Water Protection Plan, San Miguel County, Colorado (Mihelich 2016). The text is used with
permission and modified to apply to the Taos Ski Valley.

4.2.1 Priority Strategy of Potential Contaminant Sources and Other Issues of Concern

The prioritization ranking of each potential contaminant source or other issue of concern factored
in the following criteria (as described below): the level of risk, the water system’s control over the
PSOC or issue of concern, and the BMPs associated with each item.

4.21.1

Risk

The level of risk for each contaminant source is a measure of the water source’s potential exposure
to contamination. When prioritizing, a water system may assign a higher priority ranking to a
potential contaminant source that has a higher risk level than one of lower risk level shown in the

Risk Assessment Matrix (Figure 6).

E 5 Certain T 3 Moderate  |3.5 Moderate figh

£ 4likely 2.5 Low 3Moderate  [3.5 Moderate |[@Hight

q_a 3 Possible | 2 Low o 2.5 Low 3 Moderate 3.5 Moderate [@Higl

> 2 Unlikely | 1.5Verylow |2Llow 2.5 Low 3 Moderate 3.5 Moderate
% 1 Rare 1Verylow |15Verylow |2 Low 2.5 Low 3 Moderate

%’ 1 insignificant 2 Minor 3 Significant 4 Major 5 Catastrophic -
= Impact to Water System

Figure 6. Risk Assessment Matrix (after the Colorado Rural Water Association’s Source Water Assessment and Protection
Program)

The Risk Assessment Matrix calculates the level of risk by estimating the following:

e Impact to the Public Water System - Risk to the source water increases as the impact to the
water system increases. The impact is determined by evaluating the human health
concerns and potential volume of the contaminant source. The following descriptions
provide a framework to estimate the impact to the public water system.

1. Insignificant - damage that may be too small or unimportant to be worth consideration
but may need to be observed for worsening conditions. For example, the development
of administrative procedures to maintain awareness of changing conditions.

2. Minor - minor damage resulting in minimal, recoverable, or localized efforts. This could
include temporarily shutting off an intake or well and/or the issuance of a boil order.

3. Significant - moderate damage to the water source(s). This could include a loss of use
for an extended period and/or the need for increased monitoring and /or maintenance
activities.

4. Major - substantial damage to the water source(s). This could include a loss of use for
an extended period and/or the need for new treatment technologies.

5. Catastrophic - irreversible damage to the water source(s). This could include the need
for new treatment technologies and/or the replacement of existing water source(s).

VTSV Region Source Water Protection Plan
February 27, 2020




e Probability of Impact - The risk to the source water increases as the relative probability of
damage or loss increases. The probability of impact is determined by evaluating the
number of contaminant sources, the migration potential or proximity to the water source,
and the historical data. The following descriptions provide a framework to estimate the
relative probability that damage or loss would occur within one to ten years.

1. Rare: < 5% probability of impact

Unlikely: > 5% to < 30% probability of impact
Possible: > 30% to < 70% probability of impact
Likely: > 70% to < 95% probability of impact

G ok N

Certain: > 95% probability of impact

4.2.1.2  Control

The level of water system control describes the ability of the water system to take measures to
prevent contamination or minimize impact. A potential contaminant source that falls within a
water system'’s authority (i.e. direct control) may be of higher priority since it can take direct
measures to prevent contamination or minimize the impact.

e Direct Control - The water system can take direct measures to prevent contamination or
minimize impact.

o Indirect Control - The water system cannot directly control the issue, but can work with
another entity, agency, or person to take measures to prevent.

e No Control - The potential contaminant or issue of concern is outside the control of the
public water system and other entities.
4.2.1.3  Priority
A Priority Matrix (Figure 7) was derived by using the level of risk (Figure 6) in conjunction with the
level of Control to develop a Priority Matrix (Figure 7). Priority ranking were then assigned for
each PSOC or issue of concern. The high priority ranked PSOCs were also informed and adjusted by
SWP Team discussions.

5 Very High + 3 Low 3.5 Moderate
4 High 2.5 Low 3 Moderate  [SI5THIgH
3 Moderate | 2Llow 2.5 Moderate |3 Moderate |4 Hig —
E 2 Low 1.5 Very Low |2 Low 2.5 Moderate |3 Moderate |3.5 Moderate
1 Very Low 1Verylow |1.5Verylow |2Llow |2.5 Low 3 Moderate
1 Direct 2 Direct/Indirect 3 Direct/indirect/None 4 indirect/None 5 None -

Control

Figure 7. Priority Matrix. Note: A value of 4 was assigned when control was either Indirect or None
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4.3 Discussion of Potential Contaminant Sources and Issues of Concern

The following section provides a brief description of potential contaminant sources and issues of
concern that have been identified in this plan. It describes the way in which they threaten the
water source(s) and outlines BMPs.

BMPs (best management practices) are actions that can be taken within the SWP Area to help reduce
the potential risks of contamination to the community’s source water. Prioritizing potential
contaminant sources or issues of concern might be affected by the feasibility of implementing the
BMPs that the SWP Team identified.

Agricultural and farming practices

Affects in SWP Areas are virtually non-existent. The Gunsite Spring is in areas zoned for “Recreation
and Agriculture” according to the Village of Taos Ski Valley Comprehensive Plan 2017. It is unlikely
that agricultural practices are occurring in this area currently. Future development around the spring
will preclude agricultural practices. There is no agriculture around the Phoenix Spring Infiltration
Gallery.

The use of pesticides, herbicides, fertilizers, and manures on agricultural lands can cause field
leaching or runoff into surface and ground water. The two main components of fertilizer that are of
greatest concern to source water quality are nitrogen and phosphorus. Nitrogen fertilizer is
biologically transformed to nitrate that is highly soluble in water and can readily be absorbed and
used by plants. Soluble nitrate is highly mobile and can move with water through the soil. Excess
fertilizer uses and poor application methods on these fields can cause fertilizer movement into
surface and groundwater.

Any chemicals should be properly selected and applied appropriately. Time the application of
chemicals with periods of greatest crop uptake. Avoid using the chemicals near wells, drainages,
and any type of surface waters. Store and dispose of the materials properly by following the
directions on the label. Avoid bulk storage of these substances. Manage irrigation water so that
runoff and leaching can be minimized.

Animal corrals/pens and watering/feeding areas
It is unlikely that any SWP Areas are affected; effects are virtually non-existent.

The USFS has permitted a guide and outfitter to conduct horseback rides on Carson NF lands. The
horses (2 or 3) are typically held in a temporary corral on private lands in the Taos Ski Valley area.

Corrals, pens, and areas where livestock are kept can concentrate their waste. The environment
can be affected by livestock waste through direct discharges, open feedlots, animal housing, and
pastures. The greatest health concern from animal waste consists of pathogens such as Fecal
coliform, Cryptosporidium and Giardia lamblia. These pathogens may cause serious
gastrointestinal illness in healthy individuals but may be fatal in people who have weak immune
systems. Animal waste may also have solids that increase turbidity and decrease the aesthetic
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value of water. There is increasing evidence to suggest that domesticated animals in concentrated
numbers may be responsible for elevated levels of hormones in some water sources.

Avalanche control

Impacts to SWP Areas are possible. Taos Ski Valley is a Class A Site: High Avalanche Hazard, meaning
that the site has at least one high intermittent avalanche slide path or ten or more low intermittent
avalanche areas. The Village also identifies three avalanche zones: Red (High Hazard), Blue
(Moderate Hazard), and [TSVI] Control Area (VTSV 2017, e.g., Map 7). The Kachina Tank is at the
base of an avalanche path.

Numerous avalanche paths of medium size or larger exist within the TSVI’s SUP. These require
constant monitoring and control work throughout the season. According to the Forest Service
Handbook No. 194, Snow Avalanches (cited in TSV 2010}, many of the slopes at TSVI have been
classified as low intermittent hazard, having occasional exposure to avalanches of dangerous size.
This rating is because of the protective measures that TSVI routinely applies.

TSVI uses multiple methods of avalanche control work. The ski patrol staff conduct testing and
protective skiing over the terrain. Avalauncher guns control inaccessible areas and expedite
control work done on skis. Blasting may be used in conjunction with the Avalauncher. Bombs are
made of pentolite and TNT and use 90-second fuses and weigh between two and five pounds. In
May 2018, the Carson NF approved TSVI's proposed Gazex Avalanche Mitigation System. The Gazex
system operates by generating an explosion that produces carbon dioxide and water steam,
creating a gaseous shockwave capable of releasing an avalanche. Neither waste nor noxious gas is
discharged into the environment during this process.

According to the EPA (2014) most of a TNT charge degrades in the surface soil at the impact site.
TNT has low water solubility, which limits its migration to water. Small quantities can reach
shallow groundwater, although once released to surface waters TNT undergoes rapid
transformation processes into byproducts.

Equipment and machinery - storage and maintenance

Impacts to SWP Areas are possible. Equipment and machinery typically are stored and maintained
below any of the SWP Areas, making this an unlikely source of contamination. However, equipment is
allowed in the SWP Areas to perform various maintenance tasks and forest treatments (see section on
use below). Short-term on-site equipment storage might occur during these activities.

No construction equipment is stored or maintained within the VTSV Region SWP Areas. Facilities
to store and maintain construction equipment are below the SWP Areas.

Chemicals stored or disposed of at a construction equipment facility could include motor and
hydraulic oils, gasoline and diesel fuels, salt, magnesium chloride, paint, herbicides, and antifreeze.
The storage, use, and disposal of these chemicals can pose a potential threat to water. Even small
amounts of the chemicals can contaminate large amounts of surface or groundwater if not
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contained or stored properly. Leaks and spills from storage tanks and pipes can contaminate water,
rendering the water unfit for consumption.

On-site storage of equipment and machinery is discouraged. The conditions under which short-
term on-site storage occurs - for example, when developing the Gunsite Spring or conducting forest
treatments in the SWP Areas - should be explicitly identified and BMPs outlined and implemented.
Safety protocols and BMPs should always be followed.

Equipment and machinery - use

Impacts to SWP Areas are possible. Snow cats groom the area adjacent, or on, a portion of the Phoenix
Spring Infiltration Gallery. Equipment is allowed for maintenance and forest treatments within the
SWP Areas. The use of equipment or machinery as part of development activities - for example in the
development of the Gunsite Spring - needs to be carefully planned with explicit reference to how
possible impacts to the source water will be avoided. Safety protocols and BMPs should always be
followed.

Motor and hydraulic oils, gasoline and diesel fuels, salt, magnesium chloride, paint, herbicides, and
antifreeze are chemicals that could be used by construction and snow grooming equipment. These
chemicals can pose a potential threat to water. Even small amounts of the chemicals can
contaminate large amounts of surface or groundwater if not contained or stored properly.

Special concern was expressed for snow grooming equipment that might travel near or over the
infiltration gallery. Johnson and Brownell agreed to review the path of snow cats in this area and
develop a strategy for establishing a boundary line for the snow cats.

Household hazardous waste

Impacts to the SWP Areas are possible where they overlap with residential areas. Generally,
household hazardous waste occurs in relatively small amounts, making this an unlikely source of
contamination.

Household products including motor oil, pesticides, left-over paint or paint cans, mothballs, flea
collars, weed Kkillers, household cleaners, and CFL light bulbs contain materials that can be harmful
to drinking water. If these products are improperly used, stored, or disposed of, they may
inadvertently contaminate the water. Leftover household products that can catch fire, react, or
explode under certain circumstances, or that are corrosive or toxic, are considered household
hazardous waste. Products such as paints, cleaners, oils, batteries, and pesticides can contain
hazardous ingredients and require special care when disposing of them and are also considered
household hazardous waste.

Pharmaceuticals - over-the-counter drugs and prescription medications, particularly hormones,
antibiotics, and cancer medications - are most frequently detected in water in parts per trillion.
Typically, wastewater treatments are not required, or designed, to address these drugs. The effect
of pharmaceuticals in drinking water is a relatively new field of study, and there are still huge data
gaps. There is growing concern among some about the effects of these pharmaceuticals on humans,
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wildlife, and aquatic organisms. Pharmaceuticals can enter the environment through several
routes. Unmetabolized drugs can pass through humans and animals and enter the environment,
People have been advised to flush unused and expired medications down sinks or toilets. Drug
users may flush drug stashes if they fear authorities may discover the stash.

Follow product instructions for storing and disposing of household chemicals. Contact Earth911 for
information on locations that receive or recycle various materials. Some pharmacies/drug stores
and local police stations accept old or unused pharmaceuticals. Walgreens provides this service in
several parts of New Mexico. The Drug Enforcement Agency organizes Drug Take Back Days twice
yearly.

Historic mining

Impacts to SWP Areas appear to be minimal. All the mines in Taos Ski Valley are historic and inactive.
None of the mines appear to be located where they could affect source water for the Phoenix Spring
Infiltration Gallery or the Gunsite Spring. The Highline Prospect, an above ground test pit above the
Bull of the Woods Spring, is the mining venture closest to the water sources included here.

Early mining practices allowed mine owners to abandon their mines without consideration of the
impact on streams, water quality, slope stability and safety. Active and inactive mining operations
have the potential to contaminate drinking water supplies from either point source discharges (i.e.
mine drainage tunnels or flowing adits) or NPS discharges from run-off over waste rock or tailing
piles.

The historic mining towns of Twining and Amizette are encompassed by the area now known as the
Village of Taos Ski Valley. Copper and lode gold were the primary minerals mined. Except for some
mine workings and open mine shafts, little evidence of mining remains in Taos Ski Valley. The
concern about these abandoned mines would not be from active mining or tailings. Hazards would
be more likely to come from flooding in abandoned tunnels that could cause landslides, or a wildfire
event that could introduce radionuclides and heavy metals from ash, soils, and geologic sources in
the burned area.

Illegal dumping in arroyos, drainages, and streams

Most illegal dumping occurs in less open areas, such as arroyos and drainages. Arroyos, drainages,
and streams occur in the SWP Areas, but impacts to source water in Taos Ski Valley are minimal.
Drainages near the Phoenix Spring Infiltration Gallery are unlikely to affect this source water. The
Gunsite Spring is above most of these waterways and in an area of limited access and use. While
impacts to source water might be minimal, the SWP Team identified this as one of its highest
priorities, possibly because it is a greater concern in other parts of Taos County and the high value
that SWP Team members and residents and visitors to Taos Ski Valley give to outdoor experiences.

Arroyos, riverside drains, ditches, acequias, and streams are intimately linked with their adjacent
groundwater formations (groundwater under the influence of surface water). They are also
convenient locations to illegally dump sewage and trash. Therefore, it is possible for contaminants
to enter the aquifer through these waterways. Pesticides, fertilizers, salts, automotive and

VTSV Region Source Water Protection Plan
February 27, 2020




refrigerant fluids, and human waste are contaminants associated with activities that typically occur
close to waterways.

Within the VTSV Region SWP Areas, the most likely contaminants are human and animal waste and
the illegal dumping of materials associated with camping and other outdoor activities. As entities in
Taos Ski Valley expand outdoor recreation to more motorized vehicles, there will be an increase in
the potential for accidental spills of automotive fluids and illegal dumping in or near arroyos and
streams.

Outdoor recreation (general)
Various forms of outdoor recreation occur throughout the SWP Areas.

Outdoor recreational activities include camping, hiking, horseback riding, skiing, mountain biking,
and off-road-vehicle or snow-mobile use where legal. These activities can pose threats to forested
lands and streams. Potential impacts could include severely eroded soils, user-created unplanned
roads, disrupted wetland ecosystems, and general habitat destruction and degraded water quality
throughout forested lands. Untreated human and pet waste can enter and contaminate the water
system.

The greater the proportion of National Forest System lands in a source water area, the greater the
potential to be directly affected by USFS land use and management activities. The USFS Service has
a mandate to manage lands for multiple use. This mandate requires balancing present and future
resource use of domestic water supply needs with outdoor recreation; preservation of wildlife
habitat, air and water, and other scenic and historical values; and environmentally responsible
commercial development of the land and its resources. A substantial portion of the Taos Ski Valley
- including parts of the SWP Areas - is under the Carson NF’s management, most of it designated as
wilderness. Motorized vehicles and equipment are not permitted in designated Wilderness areas.
TSVI operates its ski resort and other recreational activities under a SUP with the Carson NF.

Generally, the impact of recreationists on water biology and chemistry is limited spatially to the
areas closest to the recreation sites and temporally, occurring only during occupation of the sites.
However, these impacts continue as long as the activities do. Camping sites along streams can be
associated with physical and chemical impacts to the water regime, including increased soil
compaction and a loss of vegetative cover that can result in higher runoff, and erosion rates.
Biological and chemical changes from camping and hiking activities on water resources also can
impact water quality. Specifically, studies have monitored levels of bacteria (e.g., fecal coliform
bacteria), protozoans, and viruses such as Giardia, or Cryptosporidium. Improper disposal of
human and pet waste can contaminate drinking water or harm human health through direct contact
or through transmission of bacteria and viruses, although studies suggest that this potential is
relatively small.

Outdoor recreation (winter)

Various forms of winter outdoor recreation occur throughout the SWP Areas. Some of TSVI ski resort
and facilities are near the Phoenix Spring Infiltration Gallery, and snow cats groom near, or on its
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edge. Outdoor recreating in the Gunsite Spring SWP Area is limited to non-motorized activities and
does not include any of the specific activities listed in this section.

Snowmaking

TSVI draws water from the East Fork and does not use the municipal drinking water for its
snowmaking. Snowmaking by TSVI may improve the downstream water supply, as water that
normally would flow downstream in winter becomes part of the spring runoff instead. This spring
runoff is available to irrigators (EPA 1981). TSVI has confirmed that no chemicals are used in its
snowmaking operations (Peter Johnson, personal communication 2018).

Ski area facilities, including runs and lifts

A ski area and its operation are complex and can result in a variety of adverse effects to soil, water
quality, and riparian resources. Ski area facilities include buildings, sanitary facilities, and other
infrastructure. These facilities can be located at the base of the ski area, mid-slope, or at the top of
the ski hill. Because downhill ski runs tend to be steep, extra precautions are needed to avoid or
minimize accelerated erosion and resulting sedimentation. All TSVI ski related activities within the
SUP area are closely regulated for environmental compliance by the Carson NF and NMED.

Over-snow vehicles

An over-snow vehicle is a motor vehicle that is designed for use over snow. It runs on a track(s) or
ski(s). Over-snow vehicles include snowmaobiles, snow cats, and snow grooming machines.
Snowmobiles and snow cats are used for access and recreational activities. Snow grooming
machines are used to prepare snow on trails for downhill or cross-country skiing or snowmobile
use.

In use, over-snow vehicles result in different impacts to soil and water resources than do motor
vehicles traveling over the ground. Unlike other motor vehicles traveling cross-country, over-snow
vehicles generally do not create a permanent trail or have direct impact on soil and ground
vegetation when snow depths are sufficient to protect the ground surface. Emissions from over-
snow vehicles, particularly two-stroke engines on snowmobiles, release pollutants such as
ammonium, sulfate, benzene, polycyclic aromatic hydrocarbons, and other toxic compounds that
are stored in the snowpack. During spring snowmelt runoff, these accumulated pollutants are
released and may be delivered to surrounding waterbodies.

As discussed above, TSVI and VTSV will work to minimize the likelihood that leaks of hydraulic or
other fluids could affect the source water at the infiltration gallery, particularly with reference to
grooming equipment at the base of the El Funko ski run..

Pesticide application

Excessive application of pesticides by a home or building owner could be of concern in the SWP Areas.
More likely, pesticide applications that could affect source water would be pest abatement treatments
designed to address beetle infestations that affect forest health or herbicides to treat noxious weeds.
Most of the Phoenix Spring Infiltration Gallery’s SWP Area is managed by the Carson NF, and the
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Village and TSVI should coordinate with Forest managers on applying pesticides or herbicides in this
area.

Property owners and government agencies use pesticides to protect forests, grasslands and
meadows from damage or loss due to insects, weeds, and diseases. The major groups of pesticides
include insecticides, herbicides, and fungicides. Herbicides are the most widely used class of
agricultural and urban use pesticides, and so they are the pesticides most frequently found in
ground and surface water. In areas with bark beetle infestations, other insecticides can also be
present. Improper pesticide use has led to related illness in humans, wildlife losses, and water
quality degradation. Commonly used management practices are not always BMPs and may result in
small amounts of the pesticides contaminating ground and surface water supplies. Pesticide users
need to exercise a high level of care and sound pesticide use management to avoid environmental
and self-contamination.

Petroleum storage tanks

Permitted above ground storage tanks (AST) in the Village are beyond the limits of both SWP Areas.
No one on the SWP Team expressed knowledge of any private aboveground gasoline storage tanks.

Releases from gasoline storage tanks are a serious concern because of their potential to
contaminate public and private water supply sources. Gasoline contains a variety of compounds
that pose serious health risks. It only takes a small amount of petroleum to contaminate ground or
surface water. Gasoline can Jeak from tanks and descend through the unsaturated soil zone.
Gasoline is lighter than water and generally floats on the water table, potentially closer to drinking
water sources. Besides the potential for being consumed in drinking water, volatile organic
compounds (VOCs) such as benzene, toluene, ethylbenzene, and xylene (BTEX) can enter nearby
buildings. If buildings are poorly ventilated, the compounds can accumulate and pose additional
health risks.

Privately owned ASTs that store vehicular fuel could be a concern because they may be old and
subject to leakage. Farmers and business owners must report on-site storage of gasoline, fuel oil, or
diesel totaling 10,000 pounds or more (1,333 gallons). As far as the SWP Team knows, there are no
private ASTs in the SWP Areas.

Prevention of fuel spills and leaks is the most important management tactic in minimizing pollution.
AST holders must also manage precipitation that falls into containment structures to avoid
releasing contaminated runoff. While clean water may be released into the environment,
contaminated water may not.

Roads

Currently only a few unpaved roads are near the Phoenix Spring Infiltration Gallery and the Gunsite
Spring. Parking lots are significant distances below the water sources. Snow removal is accomplished
through blading rather than using de-icing chemicals. The old Williams Lake Trail and the access
road to the Phoenix Spring Infiltration Gallery and chlorination station are the only roads in Zone A of
the Phoenix Spring Infiltration Gallery SWP Area. Blue Jay Ridge Road lies within Zone B of the
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Phoenix Spring. An access road to the old avalanche gun site is in the Gunsite Spring SWP Area.
Access to these roads is limited.

Both paved and unpaved road surfaces accumulate pollutants deposited from vehicles during
travel. Typical pollutants associated with roads are nutrients, metals, oils and grease, salts, and
VOCs. Road drainage systems also collect contaminants from atmospheric deposition, soil erosion,
street dirt and liter, leaf litter and animal waste. Many of the substances that accumulate on
roadways are toxic and have negative health effects on humans and the environment. When a
storm event happens, these pollutants are washed from the road surface into nearby surface
waters, or infiltrate groundwater. This is true especially for paved, impervious roads, but
pollutants also accumulate and run from dirt roads. Potential spills of hazardous materials and
fuels during transport or vehicular accidents are also a risk to water quality.

Stormwater runoff

All developed areas subject to the greatest stormwater runoff are below the Phoenix Spring
Infiltration Gallery and the Gunsite Spring. As land development in the Village continues, aspects of
the development that may contribute to stormwater runoff need to be taken into consideration and
addressed, possibly through the Village’s implementation of a stormwater management ordinance.

The need to manage stormwater is created by increased land development - residential,
commercial and industrial - as impervious surfaces prevent rain from soaking into the soil and
allow pollutants to accumulate. Development dramatically alters the local hydrologic cycle. During
construction, trees and meadow grasses that intercept and absorb rainfall are removed and natural
depressions that temporarily pond water are graded to a uniform slope. Cleared and graded sites
are often severely compacted and reduce storm water infiltration into the ground surface.
Construction and development also result in an increase in impervious surfaces such as rooftops,
driveways, parking lots, and streets that prevent the stormwater from naturally soaking into the
ground.

Stormwater management is the use of specific practices, constructed or natural, to reduce,
temporarily detain, slow down and/or remove pollutants from stormwater runoff. Stormwater
management focuses on controlling the volume and peak discharge-rate that increase dramatically
when impervious surfaces cover an area.

Trees and forests improve stream quality and watershed health primarily by decreasing the
amount of stormwater runoff and pollutants that reach local waters. Trees and forests reduce
stormwater runoff by capturing and storing rainfall in the canopy and releasing water into the
atmosphere through evapotranspiration. Tree roots and leaf litter create soil conditions that
promote the infiltration of rainwater into the soil, which replenishes groundwater supplies and
maintains streamflow. The most effective way to minimize the impacts of stormwater runoff is to
limit the amount of impermeable surface and preserve the natural topography and vegetation to
the greatest extent possible.

Trails
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Trails are an important year-round recreational component in Taos Ski Valley. Pedestrian and horse
trails have been a part of the area for some time. More recently, trails for motorized and non-
motorized vehicles have become more common. Impacts to SWP Areas are likely. Appropriate design,
use, and maintenance will minimize impacts.

Hiking, horseback riding, trail running, and mountain biking can cause ground compaction, gullying
of tracks, increased ground and vegetation damage. Mountain bikes and ATVs can damage trails
more than pedestrians or horses, and trails should be designed accordingly.

Excessive disturbance of vegetation and topsoil on the forest floor destroys filtering capacity, and
soil compaction affects surface water infiltration. When surface water flows onto roads and trails, it
creates man-made stream channels. Runoff increases in speed and volume as it flows downstream.
Concentrated runoff: undermines slopes, tears away soil, destroys roads, overloads streams with
sediment, damages streambanks and destroys aquatic habitat.

Healthy soils have soil aggregate stability and are resistant to the erosive forces of water and wind.
These soils reduce nutrient loading and sediment runoff, increase efficiencies, and sustain wildlife
habitat. Good vegetation cover and soil organic matter/structure and depth increase the
infiltration rate. The water that flows across and through healthy soils from the upslope as runoff
and subsurface flow to springs and aquifers is “clean” and is slowly released down slope.

Wastewater systems

Currently, only a few known single home septic systems may be within SWP Areas. The Village has a
list of liquid waste permits from NMED for the area of Taos Ski Valley to review for accuracy and to
confirm that there are no households on septic systems within the SWP Areas.

Improperly maintained or poorly constructed wastewater systems, including septic systems, are a
potential source of ground water contaminants. Contaminants include, but are not limited to,
coliform bacteria, nitrates, and household hazardous waste. Ground water contamination from
septic tanks can cause waterborne disease outbreaks and other serious health effects. Bacteria and
viruses present in the effluent can cause gastrointestinal illness, cholera, hepatitis A, blue baby
syndrome, and typhoid if consumed. Inadequate operation and maintenance of septic systems can
cause them to fail even if they have been installed properly.

The Clean Water Act (CWA) §402 establishes the NPDES permit program. The NPDES program is
administered by the EPA in the State of New Mexico. The NMED Surface Water Quality Bureau,
Point Source Regulation Section provides information about NPDES permits in New Mexico.

The Village operates and maintains the VTSV Wastewater Treatment Plant (WTP) under an NPDES
permit. The plant is within the Arroyo Hondo Headwaters sub watershed but below the VTSV
Region SWP Areas. The NMED regulates the treatment of this wastewater and the quality of water
released after treatment. Past incidents involving the wastewater treatment plant affected water
quality for communities downstream of VTSV. As a result, these communities have concerns about
the quality of water coming from VTSV. Information on these incidents is publicly available. The
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VTSV Director of Public Works is coordinating with the Rio Hondo Acequia Community (RHAC)
directly to provide RHAC with information about water quality.

The VSTV Ordinance 2015-37 addresses septic tank and sewer use and regulations within the
Village for liquid waste. The VSTV Ordinance mandates that residential lots located within 150 feet
of a Village sewer line, including lots with existing septic systems, must connect to the Village sewer
system. Residential lots located more than 150 feet from the Village may install an NMED approved
septic system or connect to the Village system depending on development and installation fees. All
septic systems must be properly maintained. The Village prohibits the use of non-NMED approved
septic systems. According to the NMED’s Environmental Health Bureau'’s online database, there are
approximately 30 liquid waste permits in Taos Ski Valley. The NMED recognizes that this database
is very unreliable; however, two permits that Graham checked are presently available in NMED’s
current logs.

Residents and businesses within the subdivision of Amizette are on individual septic systems.
Members of the SWP Team have expressed concern about whether these systems are adequate.
This issue is a concern for the downstream communities as well, While this area is below the SWP
Areas for both the Gunsite Spring and Phoenix Spring Infiltration Gallery, Mayor Brownell has
expressed the Village’s commitment to having the water that leaves the Village be of at least the
same quality that it was when it entered.

VTSV also maintains portable toilets at the Williams Lake Trail parking lot. The SWP Team has
discussed the feasibility and effectiveness of composting-toilets as an alternative to these portable
toilets.

Water treatment plant
The only water treatment plant for the Village is below the Phoenix Spring Infiltration Gallery.
Wildlife and livestock

All SWP Areas are affected by wildlife, while most are not affected by livestock. The risk of either
affecting VTSV'’s current or future drinking water sources is minimal.

Taos Ski Valley is home to many types of wildlife including bird, small mammals such as beaver and
rodent species, and large mammals including deer, elk, and bear. These animals can impact
riparian health, stream-channel conditions and water quality, although impacts from their activities
are a very low risk to the VTSV Region’s source water. The most common water quality impacts
include pathogen contamination, sedimentation, and increased water temperatures from loss of
vegetative stream coverage. Grazing activities with the highest potential for direct and indirect
impacts to water resources include long-term concentrated grazing in riparian areas, and
trampling/trailing near water sources. Direct bank damage may add large amounts of sediment
directly into streams, especially in wet meadow streams or steep, erosive topography that is prone
to gully formation. Wild birds and small mammals also can introduce microorganisms into a water
supply through direct contact or from watershed runoff. Wildlife commonly associated with
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microbial contamination of drinking water supplies includes deer, beavers, muskrats, rodents, and
geese.

Livestock operators are authorized to graze on areas called allotments through an approved USFS
grazing permit. Livestock is permitted on Carson NF lands adjacent to the Taos Ski Valley, outside
of both Zones A and the expected impacts are low.

Generally, cattle grazing can impact riparian integrity, stream-channel conditions and water quality.
The most common water quality impacts include pathogen contamination, sedimentation, and
increased water temperatures from loss of vegetative stream coverage. Grazing activities with the
highest potential for direct and indirect impacts to water resources include long-term concentrated
grazing in riparian areas, and trampling/trailing near water sources. Direct bank damage may add
large amounts of sediment directly into streams, especially in wet meadow streams or erosive
topography that is prone to gully formation.

4.4  QOther Issues of Concern
In addition to PSOCs, the SWP Team has identified other issues of concern that could affect Taos Ski
Valley’s drinking water

4.4.1 Natural disasters

According to the 2017 Village of Taos Ski Valley Comprehensive Plan (VTSV 2017), Taos Ski Valley
risks avalanches, extreme weather, floods and erosion, forest fires, and landslides as natural
disasters. Of these, the SWP Team believes that wildfires and postfire impacts pose the greatest
natural threats to Taos Ski Valley’s drinking water, while avalanches, floods, and landslides are
other natural disasters that could affect the Phoenix Spring Infiltration Gallery and the Gunsite
Spring. Generally, these natural disasters can bury, damage, or destroy critical drinking water
infrastructure. They can also affect water quality and quantity.

Avalanche

The diverse terrain features, varied aspects of the slopes, and about 3,000 feet total vertical relief are
all factors contributing to Taos Ski Valley's classification as a Class A Site: High Avalanche Hazard.
Mears, who conducted an avalanche study for the Village stated that: “The high elevations and steep
topography (upper slopes range from 30-degree to 45-degree inclinations) are an ideal topographic
setting for snow avalanches” (Mears 2000 cited in VTSV 2017).

Based on Mears’s study, the Village identifies three Avalanche Zones - the Red Zone (High Hazard),
Blue Zone (Moderate Hazard), and [TSVI] Control Area (VTSV 2017). TSVI initiates regular avalanche
control in the [TSVI] Control Area. The Red Zone is the highest avalanche hazard, and "is effectively a
no build zone” (VTSV 2017). Construction is permitted in the Blue Zone if appropriate design and
avalanche prevention measures are taken.

The Phoenix Spring Infiltration Gallery appears to be outside of the identified avalanche zones. The
new underground Kachina Tank is at the base of an active avalanche chute. The Gunsite Spring could
be in the Blue Zone. The Village has permitting requirements in place for development in the Blue
Zone.
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Flood and erosion

While there is no flood hazard map for the Village, areas prone to flooding listed in the Village Plan
appear to be below the SWP Areas for the Phoenix Spring Infiltration Gallery and the Gunsite Spring
(VTSV 2017; see also Cunico 1980 cited in EPA 1981).

Landslides

Landslides are not uncommon in the Village. Slopes steeper than 10-15 degrees are most prone to
landslides. The Phoenix Spring Infiltration Gallery is not vulnerable to landslides. Development of the
Gunsite Spring would likely require addressing the potential for landslides. The Bureau of Geology has
a 1:750,000-scale landslide susceptibility map that categorizes the VTSV area as “moderately likely
susceptible” (https://geoinfo.nmt.edu/publications/openfile/details.cfinl?Volume=594).

The Village has a variety of strategies regarding land development that would minimize the
likelihood of the development contributing to landslides (VTSV 2017). These include clustering
development and minimizing development that implements cut and fill. The Village discourages
development on steep slopes and requires professional geotechnical engineering for structures on
slopes greater than 15 percent.

A composite risk (historic mining, flooding, and landslides) that Pattison (R. Pattison, personal
communication 2018) first raised is noted here. The priority of concern for this risk remains low or
very low:

A large landslide, apparently reactivated by seepage from abandoned mine workings,
affected a number of homes near the Taos Ski Valley in 1979; remedial measures
included installation of horizontal drains and diversion of surface water, which increased
the preslide factor of safety of 0.92 to 1.28 (Haneberg 1992 citing Bennett 1979)

Wildfire and postfire impacts

All SWP Areas are vulnerable to wildfire and its postfire impacts. The Phoenix Spring Infiltration
Gallery and the associated water treatment plant are of particular concern, since currently this spring
is the sole drinking water source for the Village and its visitors. Forest treatments that TSVI
undertook in 2018 around the Phoenix Spring Infiltration Gallery have significantly reduced the threat
of wildfire and its impacts in this area, however. The area of the Gunsite Spring is also at risk, and as
of September 2019, had not undergone any treatments.

Within the last decade, New Mexico has experienced wildfires for the greatest acreage burned and
most property destroyed in its recorded history. The potential of catastrophic wildfire also means
potential damage to infrastructure. Initial postfire impacts typically include flooding, landslides,
and debris flows. A debris flow is basically a fast-moving, gravity-driven mixture consisting of a
liquified, unconsolidated, and saturated mass of loose particles that move independently within the
flow. Debris flows often behave like viscous slurries as they flow down slope. They are often of
high-density solids - 60-80 percent by weight (Hutchinson 1988; Varnes 1978). As a debris flow
picks up speed, it takes on the characteristics of a basic river system. The faster the water flows the
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more mud and rocks the water can pick up, until it begins to resemble a fast-flowing river of
mobilized solids that is similar in consistency and density to uncured concrete slurry. This wall of
debris can move rapidly and can pick up large boulders and launch them along the path of the flow.
The speed and enormity of carried materials is what makes a debris-flow very dangerous.

The wildland/urban interface (WUI) is the area where urban development and wildlands meet or
intermingle, with the potential for human-environment conflicts. The WUI presents several
opportunities for potential contamination of drinking water systems.

Sham, Tuccillo, and Rooke (2013) surveyed representatives of fire-impacted water systems in the
United States, Canada, and Australia. Wildfire impacts are most devastating on drinking water
systems whose source water is surface water. Wildfire can affect groundwater systems negatively,
too. Figures 8 and 9 are taken from Sham, Tuccillo, and Rooke’s Figures 3.6 and 3.7 (2013:56 and
57 respectively). These figures illustrate the types of long- and short-term damages that a drinking
water system can sustain due to wildfire.

Wildfire and postfire debris-flow effects on a water system are highly variable, depending on
factors ranging from the severity of the fire on the topography to the nature of the water system.
Surface water systems are likely to experience more immediate and more long-term effects than
are groundwater systems, although the infrastructure of both types of systems are vulnerable.

Effects after wildfire might be in the form of debris-flows affecting reservoirs, intakes, and other
water treatment facilities (Sham, Tuccillo, and Rooke 2013). The first heavy rains could
significantly affect water quality. Affects to water quality could include elevated turbidity,
dissolved organic carbon, increased nitrogen and phosphorous, increased pH and alkalinity, and
elevation of some heavy metals and minerals. One possible outcome of wildfire would be changes
in how, or whether, the source water is treated. The water system may see watershed and water
quality effects that last for over a year (Sham, Tuccillo, and Rooke 2013, citing Clark 2010).

New Mexico’s recent fires and the resulting postfire debris flows have demonstrated that the
aftereffects of wildland fire can be severe, and even more devastating than the fires themselves.
The issues of wildland fire and postfire debris flows may not be limited to the upper reaches of the
watershed or specific SWP Area zones.

Taos Ski Valley is extremely vulnerable to the threat of wildland fire and postfire debris flows.
Much of Taos Ski Valley is in “subalpine conifer and aspen forests that historically burned with
large (>640 ha) patches of high-severity fire” (Johnson and Margolin 2019). Some parts of Taos Ski
Valley are known to have burned in a high-severity fire in 1842, but other parts do not show
evidence of extensive burning since the 1650s (Johnson and Margolin 2019). While practices of fire
prevention and suppression have changed in recent years, the accumulated fuel loads in Taos Ski
Valley remain. Moreover, acres that are upslope in the SWP Areas are in the Wheeler Peak
Wilderness area, with fewer options for proactive thinning or mechanical treatments to reduce fire
hazard.
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Figure 8. Damages Sustained by Drinking Water Utilities during a Wildfire (Sham et al. 2013).
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Figure 9. Short Term and Long-Term Impacts Resulting from Wildfire (Sham et al. 2013).
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The Village has been proactive in addressing the threat of catastrophic wildfire in recent years. The
Village received Firewise USA® status in 2014. It completed its Community Wildfire Protection
Plan (CWPP) in 2016 (VTSV 2016). The Firewise Board is primarily responsible for monitoring
implementation, including any new development in the WUI, and the wildfire prevention
techniques used in the development’s design. It has drafted a Firewise ordinance for the Village.

The CWPP focuses on the existing footprint of the Village (VTSV 2016). Map #12 (Fire Risk
Assessments) “identifies all properties within the Village that are classified as extreme, high,
medium, or low based on the degree of defensible space created within each property.” Fire Risk in
the currently developed part of the Kachina area, including the location of the Phoenix Spring
Infiltration Gallery, is generally high to extreme, based on the pre-treatment conditions in 2016.

Currently, fire risk in the Village’s undeveloped and recreational areas, which include the area of
the Gunsite Spring, are unassessed. Base Maps #13 through #16 model aspects of fire behavior for
the Village. These maps show the area of the Gunsite Spring as having the potential for higher (i.e.,
more extreme or more severe) fire behavior than some other parts of the Village. In planning
development in these areas, the Village should consider when and how it addresses the issue of
potential wildfire.

The VTSV Region SWP Plan incorporates currently undeveloped areas around the Gunsite Spring
and the Phoenix Spring Infiltration Gallery into its SWP Areas. It appears that all SWP Areas would
have about a 25-50% post-fire debris flow probability (Taos Valley Watershed Coalition 2015).

Amizette is below and outside of the SWP Areas for the Phoenix Spring Infiltration Gallery and the
Gunsite Spring. The public and private wells in Amizette could also be affected by wildfire and its
aftereffects, as could the wastewater (septic) systems in the subdivision. In 2018, the Carson NF
treated this area as part of its Highway 150 Project (e.g., VTSV 2016, Map #3).

4.4.2 Land development

Land development may include various PSOCs and result in a cumulative impact on the water source.
However, the Village has established both legal and procedural controls over development and
maintains an active review of all proposed development. TSVI has no plans for land development in
areas above and adjacent to the Phoenix Spring Infiltration Gallery. The Village plans to develop the
Gunsite Spring as a drinking water source. Shopoff plans development on its lands in the Gunsite
Spring Zone B downgradient of the Gunsite Spring, which could include recreational, residential, and
commercial uses.

Of concern here is the possibility that land development could alter the landscape significantly and
generate NPS pollution that could affect source water. Many of the PSOCs in Tables 3-10 can be
associated with both short- and long-term land development, although individually they do not
address specific long-term or cumulative effects that unregulated land development might have on
a watershed. Land development by its very nature, generates increased access and human activity,
which can lead to the introduction and accumulation of PSOCs. Regulatory approaches and BMPs
play an important role in minimizing and mitigating these effects.
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Protective ground water contamination prevention strategies are based in an understanding of
geohydrologic and other processes. The strategies range from local regulations or ordinances to
public education and voluntary action. A combination of regulatory and nonregulatory methods
can manage PSOCs identified within VTSV Region SWP Areas.

From January 2019 to present, VTSV Region SWP meetings have spent considerable time discussing
land development and its risk to the valley’s source water, without coming to consensus on how to
reconcile the various aspects of this issue. All members of the SWP Team have expressed their
commitment to protecting the source water, including in the context of land development.

While the Village has indicated that it is considering various measures including overlays,
permitting procedures, and ordinances to protect source water, many of these measures are not in
place currently and cannot provide guidance for this SWP Plan. At the same time, the land
developers may have pre-existing development and contractual entitlement rights that they could
be reluctant to relinquish or jeopardize in this context.

As of the completion of the VTSV Region SWP Plan (February 27, 2020), there remains
disagreement between the Village and some landowners on these issues. Addressing the
authorities and limits of land use regulation are beyond the scope of the VTSV Region SWP Plan.
Nevertheless, these issues have been a persistent source of discussion in SWP meetings, along with
the fundamental definition of “land development,”. The VTSV Region SWP Plan is not the place to
resolve these differences.

4.5 Regulatory Approaches

Regulatory methods can include zoning ordinances that address land uses, design standards on
new or existing facilities, and mandatory use of certain practices that reduce or prevent pollution.
These existing Village Ordinances address aspects of source water protection, directly or indirectly:

5-37 Adopting regulations for septic tanks & sewer
15-38 Adopting regulations for water use

17-30 Adopting zoning regulations and a zoning map
10-25 Adopting comprehensive subdivision regulations

Additional regulatory considerations could be developed to aid in furthering the goals and
implementation of the SWP Plan. Several communities in New Mexico have adopted water
conservation and drought emergency resolutions or proclamations that help protect source water;
for example, prohibiting the cleaning of hard surfaces limits runoff and minimizes this NPS
pollution that might affect drinking water sources.

45.1 Regulatory approaches to land development and watershed protection

A viable community needs safe drinking water. The issue of land development and its possible
impacts on the Village’s drinking water sources is a consideration that the SWP Team discussed at
length. Members of the SWP Team and participants in the SWP Team meetings are in accord that
protecting Taos Ski Valley’s water is essential. We also agreed that new development within Zone A
at the Phoenix Spring Infiltration Gallery and Gunsite Spring (once developed as a drinking water
source) should be avoided. Both TSVI and Shopoff committed to this. Parties did not agree,
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however, on whether, or when, BMPs could adequately protect the source water from various types
of land development in Zone B. The Village is considering a permitting process, implementing
protective measures, and a new source water protection overlay zone in Zone B of the SWP Areas to
address any proposed new development.

Watershed protection ordinances are becoming more common throughout the United States.
Planning for Water-Wise Development in the Sierra (Anderson and Hickson 2008) and Best
Practices for Watersheds & Recreation (Headwaters Economics 2018) are useful resources
addressing the connection between development and water. Funding is available to develop
watershed coalitions and design and implement watershed protection measures.

4.5.2 Federal and State regulatory measures

Federal rules state that all public drinking water systems must monitor their water supply for
public health threats. In accordance with Federal and State regulatory statutes, the Village samples
its drinking water system monthly for bacterial analysis and annually for listed SDWA analytes for
Consumer Confidence Reporting.

The Village also complies with Federal and State regulations regarding the operation and treatment
of its wastewater facilities (NPDES Permit NM0022101). The wastewater treatment plant is below
the SWP Areas for the Phoenix Infiltration Gallery and the Gunsite Spring. All other regulated and
permitted facilities are beyond the SWP Areas too.

Tampering with public water facilities is a federal crime. The NMRWA has warning signs for a low
cost that the Village can post in prominent locations such as the chlorination station and water
tanks.

4.6 Nonregulatory Approaches

Nonregulatory approaches rely on voluntary implementation to be effective. At the core of any
nonregulatory method is information and education. The goal of public education is to inform the
public so they can support drinking water protection efforts. Nonregulatory management
approaches are intended to reach as broad a spectrum of the community as possible. Protection of
the Taos Ski Valley’'s drinking water is possible only if the whole community cooperates to achieve
protection.

4.6.1 Public outreach and education

Public education is an essential tool for drinking water protection. Most of the nonregulatory
approaches discussed below rely on public education for effective implementation. The NMRWA'’s
Source Water Protection Specialist is available to answer any questions, help in coordinating
community outreach, and to give onsite technical help to the system.

Information on the VTSV Region SWP Plan can be made available to Village personnel; the public;
major landholders, including the Carson National Forest, Shopoff, TSVI, and Taos Land and Cattle I
Company, LLC; and the Village’s business community to help raise awareness and promote the
necessity of protecting the water supply. Public education activities can include newspaper articles,
drinking water protection messages attached to water bills, and school district activities. Signage
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identifying Source Water Protection Areas could be placed strategically to inform the public of best
management practices (e.g., regarding outdoor recreational activities). Appendix C contains
educational and outreach materials for the Village.

The Village could work with the Carson NF and landowners on public outreach efforts. NMRWA'’s
Source Water Protection Specialist and Circuit Riders are available to answer questions and to
provide onsite technical assistance to the Village.

4.6.2 Best Management Practices

Best management practices are practices or combinations of practices found to be the most
effective and practicable means of preventing or reducing pollution. BMPs are applicable to both
point source and NPS contamination. BMPs often are most effective in combination with public
outreach. Table 11 lists BMPs for the PSOCs that the VTSV Region SWP Team and meeting
participants identified.

The SWP Team supports a common-sense approach in identifying and selecting the most feasible
source water management activities to implement locally. The BMPs were obtained from multiple
sources including the Colorado Rural Water Association, EPA, Natural Resources Conservation
Service, TSVI, the Water Research Foundation, USFS, the Village, and other source water protection
plans.

The BMPs in Table 11 apply to both the Phoenix Spring Infiltration Gallery and the Gunsite Spring.
All BMPs listed for Zone B also apply in Zone A, with additional practices for Zone A in some cases.
The SWP Team recommends the BMPs listed in Table 11 be considered a general standard that
might need to be modified to the extent practicable in response to specific circumstances.
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A Credits SageGIS llc, Red Tail Survey, RGIS Phoenlx Spring Source Water Protection
Current Time 9/25/2019 1:40 PM

Figure 10. Phoenix Spring Infiltration Gallery Zone A showing approximate route of El Funko ski run.
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4.6.3 Water Conservation and Sustainability

Two other nonregulatory management approaches are to encourage water conservation efforts and
develop a robustly sustainable system. The most cost-effective way for most of New Mexico's
public water systems to maintain their systems is through conservation efforts that decrease
demand and increase operating efficiency. In the context of public water systems, sustainability
refers to the system’s long-term ability to meet the current and future needs of its members.

Water conservation can be considered any action or technology that reduces the amount of water
withdrawn from water supply sources, reduces consumptive use, reduces the loss or waste of
water, improves the efficiency of water use, increases recycling and reuse of water, or prevents the
pollution of water. The New Mexico Office of the State Engineer (OSE) Interstate Stream
Commission’s Water Conservation Program has resources and activities directed to various user
groups. The New Mexico Natural Resource Conservation Service (NRCS) conducts workshops on
irrigation efficiency and using drought tolerant landscape designs. Appendix D contains some of
these resources and links to the website containing this and other information.

A sustainable public water system needs to have enough technical capabilities, financial
wherewithal, and the ability to meet challenges such as public health and safety requirements and
an adequate distribution and treatment system. Factors that the system cannot control, such as
community income and water quantity or quality, can further challenge a system'’s sustainability.
Achieving sustainability is a continuous effort rather than a one-time achievement.

4.6.4 Fire Adapted Water System

Weather, topography, and fuel are the three factors controlling wildfire behavior. Only the fuel
factor can be effectively influenced. Even in this context, control is limited, and usually does not
extend beyond an individual landowners’ property. The Carson National Forest and TSVI, along
with the Village and various private landowners already have projects underway or completed,
including the collaborative Highway 150 Project. The Village recently completed a draft CWPP and
is a Firewise USA® Community (VTSV 2016). The SWP Team concurs with the 2016 CWPP and
awaits a resolution of the current draft plan’s recommendations. Once successfully resolved with
the community stakeholders, the revised CWPP should provide the basis for a fire adapted water
system.

5 Source Water Protection for the Watershed

A watershed is "that area of land, a bounded hydrologic system, within which all living
things are inextricably linked by their common water course and where, as humans
settled, simple logic demanded that they become part of a community." John Wesley
Powell

As demonstrated by the various individuals, communities, and entities listed in Table 1, interest in
Taos Ski Valley’s water spans the length and breadth of the Rio Hondo watershed, and extends
beyond these borders. This larger community has an interest in both the water quality and
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quantity of the Valley. As Mayor Brownell often says, the Village has the goal and responsibility to
ensure that water quality below the Village is as good as it is in and above the Village.

The downstream communities rely on the surface water to irrigate their fields. They rely on
the groundwater to replenish the aquifer, which provides their drinking water. Having high
quality and quantity of water are paramount for their survival. Carlos Miera has pointed
out that their attachment, and that of Taos Pueblo, is also cultural - Taos Ski Valley is part of
their heritage.

Taos Pueblo includes the area now known as Taos Ski Valley as part of its aboriginal
territory. The Pueblo’s reservation boundary more-or-less follows the boundary of the
Headwaters Arroyo Hondo (HUC 12) watershed.

There is a symbiosis between the Village and entities who are bringing growth and business
to it. Based on discussions in the context of the VTSV SWP Plan, these relationships are not
always easy. Concerns range from sustainability to retaining the character and integrity of
the Valley while ensuring the viability of the community.

The Carson NF surrounds the Village. The Carson NF manages the forest for multiple
purposes. Being the largest land manager in the watershed, it has the primary
responsibility for managing for forest health. This is particularly important in the context of
wildfire and postfire. The Columbine Hondo and Wheeler Peak wilderness areas constrain
how the Carson manages this part of the forest.

Taos Ski Valley is a world class ski area, and a year-round destination for fishing, hiking, and
other outdoor recreation. While it is known internationally, it is especially valued locally.

The diverse interests reflected in these various communities and entities are united by their shared
stewardship of the watershed. While VTSV Region SWP Plan focuses on water quality, concerns
expressed by participants of the SWP meetings also extend to water quantity. Some issues

VTSV
Febry

Although different from the watershed in terms of a variety of factors, Polk County, lowa’s
Metro Waste Authority succinctly captures the Watershed Protection Approach
(http://mwatoday.spinutech.com/resources/growing-green-communities/what-is-a-
watershed.aspx, accessed January 6, 2020.)

A Watershed Protection Approach is a strategy for effectively protecting and restoring aquatic
ecosystems and protecting human health. This strategy has as its premise that many water
quality and ecosystem problems are best solved at the watershed level rather than at the
individual waterbody or discharger level.

Major features of a Watershed Protection Approach are:

= Targeting priority problems,

= Promoting a high level of stakeholder involvement,

® Integrated solutions that make use of the expertise and authority of multiple agencies
= Measuring success through monitoring and other data gathering.

Community growth and management strategies should allow for the following:

= Periodic revision of master plans to reflect evolving community visions and goals

= Mainstreaming of innovative landscape design modifications, such as low-impact
development techniques, and traditional patterns of development (i.e., New Urbanism) that
help to achieve watershed protection goals.

= Updating of zoning ordinances that use outdated justifications or rely on historical
conventions, such as parking lot requirements that have excess capacity in areas that offer

transit alternatives.




regarding “land development” that have proven to be obstacles to consensus by the SWP Team are
due as much to concerns about possible impacts on water quantity as water quality.

The primary focus of the VTSV Region SWP Plan is on protecting the Village’s drinking water supply
for its residents and visitors. Some of the larger issues that the SWP Team has encountered,
however, relate to these larger questions of how the Village and other interested parties can move
forward with viable and sustainable development that doesn’t disadvantage other communities or
entities. Addressing such considerations at the watershed {or landscape) scale is beyond the scope
of the VTSV Region SWP Plan. There are monies available, however, to fund such planning. Graham
can provide a list of funding possibilities and contacts, including possible facilitators, if requested.

6 Contingency and Emergency Planning

The fifth step in the SWP planning process is contingency planning. The PSOC Inventory and BMPs
provide the SWP Team with a starting point to discuss drinking water protection. The inventory of
contaminants pinpoints contaminant sources within SWP Areas. However, to mitigate these
contaminants, the Village and SWP Team need to work with the community and landowners to
eliminate contaminants or prevent land use practices that could threaten drinking water.

A contingency plan is a blueprint outlining roles and responsibilities if the Village experiences a
disruption in its water supply or services. The contingency plan will help the Village and its
community partners make well thought-out, educated decisions about the drinking water system
under the most adverse conditions, such as power outages, accidental hazardous spills, or natural
disasters such as fire or flooding within the SWP Areas.

Emergency Response Plans are now a regulatory requirement for all community water systems.
Updating, or completing, its Emergency Response Plan will improve the Village’s compliance at its
water utility’s next Sanitary Survey. Appendix E contains Contingency Plan templates, sample
Emergency Response and Vulnerability Assessment Plans, and Boil Water Notices. NMRWA staff
are available to help the Village’s water utility complete these plans. '

The Village's Emergency Response and Hazard Mitigation Plans may cover everything that would
be included in a contingency plan. TSVI, Shopoff, and Taos Land and Cattle I Company, LLC should
also have standard operating procedures and emergency response plans that address contingencies
of the PSOCs discussed here. Contingency and Emergency Response Plans help a water system
make well thought-out, educated decisions about the drinking water system under the most
adverse conditions. The implementation of these plans increases the likelihood that correct and
immediate action will be taken and that any disruption, damage, or potential health risk, both in the
long and short term, will be minimized. The availability of some emergency funding is contingent
on the Village’s having a plan in place and ready to implement.

The Village should consider joining New Mexico Water/Wastewater Agency Response Network
(NM WARN). NM WARN is a private, voluntary agreement between systems to help each other out
in emergency situations. The main concept of NM WARN is “utilities helping utilities” with
assistance being strictly voluntary. The agreement sets out rules that will govern the request and

VTSV Region Source Water Protection Plan
February 27, 2020




help processes for NM WARN drinking water and wastewater members. Membership will allow
any utility to request, or provide, assistance during any kind of emergency (man-made or natural).

7 Conclusions

Table 12 is the list of actions that are recommended based on the PSOCs and priorities in the VTSV
Region SWP Plan. The actions are listed alphabetically by PSOC. This table could be modified to
sort by priority. A column indicating scheduling - e.g., timing to initiate or to complete - the action
could be added.

The Village and its partners have developed this SWP Plan to ensure a safe and reliable drinking
water supply for Taos Ski Valley and VTSV. We recognize that the most effective way to protect the
Village’s water supply is to prevent contamination. This plan serves the interests of the people who
live, work, and play in Taos Ski Valley as well as downstream communities by protecting the
Village’s drinking water supply at minimal cost to consumers, while supporting compliance with
drinking water program regulations. With the continued dedication of the Village's staff and a
heightened awareness of source water protection by residents and local businesses, the Village is
likely to have a clean, reliable water supply for years to come.
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