MOTION: To Award the Contract for the Village of Taos Ski Valley Wastewater
Treatment Plant Expansion to Integrated Water Systems

Motion: Councilor Wittman Second: Councilor Kern

Administrator Avila said that the plan is for the contractor to mobilize in mid-May and to work
all summer in order to complete the project by mid-November. The Ovivo units will be trucked in
and wheeled into the facility. Production of the Ovivo units is on-track, with a 20-week
production contract to be executed this week. There will be $8.3 million of funding allocated to
this project in the FY2020 budget, Administrator Avila reported. Funds to cover the construction
will come from Village capital funding and a USDA loan. A Capital Outlay of $1.3 million in
Legislative funding will be available in the new fiscal year. The 5% Bid bond does not transform
into a performance bond, it is simply for the bid, Administrator Avila said. No decision has yet
been made on whether the Capital Outlay funds would contribute to allowing for a smaller loan
from the USDA, or if the total cost to date will require an additional loan from the USDA.
Otherwise, the Village’s reserve funds would be needed. Administrator Avila said that
approximately $900,000 had been spent so far on the engineering, design, and re-design. These
costs are not included in the total project price from the contractor.

Public Works Director Martinez explained the items on the bid tabulation sheet. He said that a
temporary unit would be utilized while the contractor is retro-fitting the aeration basins and other
equipment. Director Martinez also noted that the treatment plant site has been excavated
previously so that there is not an anticipation of finding large rocks. Precision Service Electric,
who has done work at the site before, will be giving some assistance to the new electrical
contractor. Director Martinez said that it will be very helpful to upgrade the plumbing within the
treatment plant.

Discussion took place about various intricacies of the contract; especially the inclusion of
penalties for not completing the work this season or any other items that might allow the
contractor to back out. Administrator Avila will verify these items. Mark Dahm, by phone,
explained that there is a $500 per day penalty for not meeting the substantial completion date.
There are several deadlines within the contract for verifying completion benchmarks, he said. Mr.
Dahm said that within 7-10 days of the Notice to Proceed, the contractor would mobilize. He said
that the contractor had a lot of water and wastewater experience, and had worked with Ovivo
units previously. Allan Plummer & Associates has worked with this company previously and the
company has a good reputation. Mr. Dahm said that because of the re-design of the plant, that
there are very few items that could be considered high-risk. The project is much more
straightforward, he said. The steel tanks are above-ground, and the deepest digging would only
have to occur at six feet on one corner for a retaining wall and at eight feet below grade to
execute the connection at one point. The capacity of the upgraded plant will be 440,000 gallons
per day, he reported.

Mr. Dahm said that the geo-technical work had been executed between 3 and 5 years previously
which did not show bedrock with 15 feet of the surface. Some cobbles were noted, which would
be expected, he said. The temporary interim plant will have a capacity of 300,000 gallons per day.
The Mayor called for a vote. Passed: 4-0

CLOSED SESSION
A. Discussion of Threatened or Pending Litigation
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H)

(N

This item had been removed from the agenda.

MISCELLANEOUS



A. P&Z Commissioner Caldwell relayed that there is a concern within the community about the
potential dormitory at the corner of O.E. Pattison Loop and Twining Road. Commissioner
Caldwell recommended that the Village notify property owners of the zoning of their properties
along with an explanation of what that zoning indicates as far as allowed uses, conditional uses,
and such.

7k ANNOUNCEMENT OF THE DATE, TIME AND PLACE OF THE NEXT MEETING OF
THE VILLAGE COUNCIL
A Council Budget Workshop will be held on Tuesday, May 14, 2019 at 9:00 a.m. at the
Edelweiss Lodge Club Room. The next regular meeting of the Village Council is scheduled for
Tuesday, May 14, 2019 at 2:00 p.m. at the Edelweiss Lodge Club Room.

8. ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Pattison Second: Councilor Wittman  Passed: 4-0
The meeting adjourned at 3:15 p.m.

Christof Brownell, Mayor

ATTEST:
Ann M. Wooldridge, Village Clerk
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Law Enforcement
MVC's

Battery or Assault
Embezzlement
Residential Alarm
Business Alarm
Property Damage
Larceny

Vehicle Theft
Theft

Suspicious Persons/Vehicles
Arrests

Citizen Assists/Contacts
Traffic Enforcement Hours
Traffic Stops

Written Citations
Written Warnings
Verbal Warnings

Parking Citations

Assists to other Agencies
Tresspass Warnings

Foot Patrol Hours

B&E

Animal Calls

Welfare Check
Found/Lost Property
Disorderly

Reckless Driver

Private Property Crash
911 Hang Up

Domestic Calls

Civil Stand-by

Vehicle Alarm

Alcohol Offense - Adult
Traffic Hazard

Fire/EMS
Fire Calls
EMS Calls

SAR

Monthly Public Safety Report
Apr-19
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration for Council Acknowledgement of the Village of
Taos Ski Valley FY2019 3" Quarter Financial Report

DATE: May 14,2019

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: As per the Department of Finance (DFA), Local
Government Division, it is required to have the quarterly financial information submitted no later
than 30 days after the close of each quarter. Attached is the summary report as submitted to
DFA (exhibit A), the Profit and Loss from July 1-March 31, 2019 (exhibit B) and the Balance
Sheet as of March 31, 2019 (exhibit C), as well as the investment summary schedule (exhibit D)
as of March 31, 2019. Staff is submitting this report to the Council for its review and
acknowledgement of the financial status of the Village of Taos Ski Valley as of March 31, 2019.

RECOMMENDATION: A motion from the Council is requested to acknowledge the Village of
Taos Ski Valley FY2019 3" Quarter Financial Report
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Cash Basis

(EXHIBIT B)

Income

4012 -
4013 -
4019 -
4020 -
4021 -
4022 -
4023 -
4026 -
4027 -
4028 -
4029 -
* REVENUE - PARKING FINES
4034 -
4035 -
4036 -
- REVENUE - GENERAL GRANTS

+ REVENUE - WATER CONNECTION FEES
- REVENUE - SEWER CONNECTION FEES

4031

4037
4040
4041

4046 -
4047 -
4049 -
- REVENUE - IMPACT FEES

4050

4053 -
4058 -
4060 -
4100 -

REVENUE -Water Sales

Revenue - Sewer

Hold Harmless GRT Revenue
REVENUE - GRT MUNICIPAL
REVENUE - GRT- STATE
REVENUE - GRT - ENVIRONMENT
REVENUE - GRT - INTFRASTRUCTURE
REVENUE - BUSINESS LICENSE
REVENUE - OTHER

REVENUE - GASOLINE TAX
REVENUE - LODGER'S TAX

REVENUE - MOTOR VEHICLE FEES
REVENUE - BUILDING PERMITS
REVENUE -Licenses/Permits Other

REVENUE - SOLID WASTE FEE
REVENUE - OTHER OPERATING
REVENUE - FIRE GRANTS

REVENUE - GRT MUN CAP OUTLAY1/4
Plan Review Fees
WTB FY2016 revenue

Miscellaneous Revenues

4110 - Misc Revenue- TIDD reimburse

Total 4100 - Miscellaneous Revenues

7004 -
7005 -
7006 -
7007 -
7010 -
7090 -
- BEG. BALANCE

9000

REVENUE - FINANCE CHARGE ON W/S
REVENUE - INTEREST INCOME
REVENUE -INVESTMENT INTEREST
REVENUE - INTEREST IMPACT FEES
REVENUE - AD VALOREM TAX
REVENUE - SALE OF ASSETS

Total Income

Expense
4082

4083 -

6100

DEBT SERV - 2007 WWTP LOAN PRIN
DEBT SERV. - 2007 WWTP LOAN INT
Salary and Benefits

6112 - SALARIES - STAFF
6113 - SALARIES - ELECTED

Profit & Loss
July 2018 through March 2019

174,768.95
517,038.72
184,626.10
628,123.60
520,574.70
25,683.38
102,735.73
1,020.00
59,451.59
4,061.89
383,961.89
450.00
12,344.39
23,096.51
6,114.43
146,296.33
42,670.70
47,215.67
51,570.67
2,388.12
93,121.60
18,365.25
102,735.57
12,957.80
967,362.85

6,163.06
6,163.06
1,107.78
72,506.56
13,820.72
194.95
327,588.47
16,100.00
0.00

e Ut

4,566,217.98

4,566,217.98

90,976.59
10,310.54

895,966.44
26,261.40

Page 1 of 3
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Cash Basis

Profit & Loss

July 2018 through March 2019

6115 - Overtime salaries 6,626.05

6121 - WORKER'S COMP INSURANCE 28,661.12

6122 - HEALTH INSURANCE 143,174.99

6125 - FICA EMPLOYER'S SHARE 69,574.83

6126 - WORKMAN'S COMP PERSONAL ASSESS 275.20

6127 - SUTA STATE UNEMPLOYEMENT 1,500.60

6128 - PERA Employer Portion 67,320.62

6130 - HEALTH INCENTIVE - SKI PASS/GYM 1,041.05

6133 - Life Insurance 682.50

6134 - Dental insurance 8,982.74

6135 - Vision Insurance 1,5683.57
Total 6100 - Salary and Benefits 1,251,651.11
6220 - OUTSIDE CONTRACTORS 1,417,346.80
6225 - ENGINEERING 179,861.20
6230 - LEGAL SERVICES 28,855.87
6242 - ACCOUNTING 4,120.85
6244 - AUDIT 22,114.38
6251 - WATER PURCHASE, STORAGE 264.93
6253 - ELECTRICITY ' 22,235.48
6254 - PROPANE 21,954.11
6256 - TELEPHONE 12,481.79
6257 - RENT PAID 3,439.65
6258 - WATER CONSERVATION FEE 178.45
6259 - Natural Gas 1,284.17
6270 - LIABILITY & LOSS INSURANCE 66,607.75
6310 - Advertising 5,140.91
6312 - CHEMICALS & NON DURABLES 21,980.93
6313 - MATERIAL & SUPPLIES 81,770.50
6314 - Duesl/fees/registration/renewals 6,351.77
6315 - BANK CHARGES 2,394.75
6316 - Software 13,763.88
6317 - Personal Protective Equipment 22,922.81
6318 - Postage 1,825.90
6320 - EQUIPMENT REPAIR & PARTS 10,514.67
6321 - BUILDING MAINTENANCE 1,436.81
6322 - SMALL EQUIP & TOOL PURCHASES 16,374.33
6323 - SYSTEM REPAIR & PARTS 9,606.41
6331 - OUTSIDE TESTING SERVICES 91.00
6332 - EQUIPMENT RENTALS 7,370.35
6417 - VEHICLE MAINTENANCE 8,128.86
6418 - FUEL EXPENSE 9,577.93
6432 - TRAVEL & PER DIEM 14,254.22
6433 - Travel & PD Elected Officials 2,343.14
6434 - TRAINING 8,409.34
6435 - Training Elected Officials 380.00

Page 2 of 3
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Cash Basis Profit & Loss
July 2018 through March 2019

6560 - Payroll Expenses 0.00
6712 - LAB CHEMICALS & SUPPLIES 1,795.53
6715 - LAB SMALL EQUIP & TOOL PURCHASE 596.25
6716 - LAB TESTING SERVICES 8,244.31
6720 - LAB OUTSIDE CONTRACTORS 0.00
8322 - CAPITAL EXPENDITURES 608,096.86
8323 - Capital Assets $1000-$4999 4,852.83
8325 - EQUIPMENT & TOOL PURCHASE 321,314.24
8421 - NMFA Interest TML #TAOS55 20,169.91
8422 - CWSRF 052 Principal 68,340.04
8423 - CWSRF 052 Interest 4,200.00
8425 - Hold Harmless Bond Interest pay 17,009.17
8427 - Net Revenue Bond Interest pay 11,340.83
Total Expense 4,444 282.15
121,935.83

9001 - TRANSFER TO FUND -787,102.59
9002 - TRANSFER FROM FUND 787,102.59

0.00

0.00
121,935.83

l
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2:42 PM

05/05/19
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Balance Sheet
As of March 31, 2019

Brlubit 'C

ASSETS
Current Assets
Checking/Savings
1000 - CASH-CENTINEL #4014340
1005 - People's 7398-9362
1005M - People's 7398-9362 Money Market
1006 - Peoples Repl Reserve 7976-2742
1006M - People's Repl Res 7976-2742 MM
1007 - Peoples -Debt Reserve 2962-0888
1007M - People's Debt Res 2962-0888 MM
1008 MM - People Bank MM 2389-4253
1020 - CASH-GEN GOV IMPACT FEE 1304328
1021 - CASH-ROADS IMPACT FEE 1304271
1023 - CASH-PARKS IMPACT FEE 1304301
1024 - CASH-PUB SAFETY IMP FEE 1304298
1030 - Hillcrest-Hold Harm #10685596
1031 - Hillcrest-Net Rev #10685626
1032 - Hillcrest-Fin Reserve #10685634
1033 - Hillcrest-HH Proceed 3568325020
1034 - Hillcrest-NR Proceed#3568153254
1050 - PETTY CASH
1060 - NMFA Reserve
1100 - CASH-STO #7490

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2121 - HEALTH/DENTAL EMPLOYEE 15% DEP
2129 - Disability (Employee deducted)
2135 - AFLAC DEDUCTION

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
3000 - Opening Bal Equity
3100 - CONTRIB IN AID OF CONSTRUCTION
3900 - Retained Earnings
9005 - FUND BALANCE - GENERAL FUND
9006 - FUND BALANCE - LODGER'S TAX
9007 - INVESTMENT IN GFA
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 19

257,739.92
505,000.00
12,904.17
85,000.00
15.37
114,000.00
1,195.83
258,889.23
189,825.32
87,736.76
57,868.19
154,993.00
324,187.35
43,409.12
55,187.88
1,117,993.43
737,037.44
200.00
116,070.90

4,498,419.36

8,617,673.27

8,617,673.27
8,617,673.27

1,290.08
150.40
149.28

1,589.76
1,589.76
1,689.76

-224,495.17
578,983.30
7,772,156.31
-278,954.76
92,671.00
553,787.00

121,935.83

8,616,083.51

8,617,673.27
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