Motion: Councilor Wittman Second: Councilor Kern

Administrator Avila explained that the list could be amended. Councilor Pattison asked that item 3. be placed above item
2

AMENDED MOTION: To Approve Resolution No. 2019-378 Approving the Village of Taos Ski Valley 2019
Capital Improvement Legislative Priority Request with item Kachina Water Tank & Pump Station placed in
priority number 2.

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

E. Consideration to Approve Selection Committee’s Recommendation for Contract Legal Services Award

The Village issued an RFP for Legal Services in August 2018 and received 18 proposals. A Committee was formed
which comprised of two Village Councilors and four Village Staff members. The panel reviewed and scored the
proposals and came up with a shortlist of four prospective candidates, which were then interviewed. The panel narrowed
it down to two of the candidates which were Robles, Rael, and Anaya, and Susan Baker. Those two finalists were asked
to attend the P&Z and Council meetings in order to assess or to form an opinion of how the Village conducts business.
Each of the candidates made a brief introduction/presentation to the Council at its November meeting. The panel then
asked the two candidates to come in for a second and final interview. The Selection Committee voted and recommends
Susan Baker to provide contract legal services to the Village.

The contract will be for one year and is renewable on an annual basis.

MOTION: To Approve Selection Committee’s Recommendation for Contract Legal Services Award to Susan
Baker

Motion: Councilor Wittman Second: Councilor Pattison Passed: 4-0

F. Consideration to Approve TSVI Request for 33-foot Easement on Ocean Boulevard

TSVI has presented the Village with a request for 33 foot easement on Ocean Blvd, which is identical to the 33 foot
easement that the Village has with Forest Service (FS) and part of the Townsite Act land conveyance agreement.
MOTION: To Approve TSVI Request for 33-foot Easement on Ocean Boulevard

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

G. Consideration to Approve a Memorandum of Understanding (MOU) for Snow Storage

TSVI has worked with the Village on a Memorandum of Understanding (MOU) for snow storage at two locations; the
Beausoleil site and on a vacant lot located at Twining and OE Pattison loop. TSVI would allow the Village to utilize
these locations for unrestricted snow storage. After the ski season and snow melt-off, the Village would be required to
clean up the area of any debris and gravel left from the season’s plowed snow.

MOTION: To Approve a Memorandum of Understanding (MOU) for Snow Storage

Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0

Thanks were extended to TSV Inc. for bringing this MOU to the Village.

H. Consideration to Approve Appeal of Lodger’s Tax Penalty

A Wheeler Peak Condominium 104 June Lodger’s tax report and check were not received by the Village for WPC 104.
When the next report arrived, it was unclear to Village Staff if the lodger was late in reporting or had missed a month.
The Village requested payment of a late penalty, as per Ordinance. The lodger’s tax submitter requested a waiver of the
penalty fee, which is attached.

Village Ordinance 2012-14 states: “each vendor will make a report by the 25" of each month of receipts for lodging for
the preceding calendar month.”

Section 10, item A: “Every vendor is liable for the payment of the proceeds of any occupancy tax that the vendor failed
to remit to the municipality, whether due to his failure to collect the tax or otherwise. He shall be liable for the tax plus a
civil penalty equal to the greater of 10 percent of the amount not remitted or one hundred dollars ($100).”

The Village’s auditors recommend that the Village adheres to Village ordinances; in the past, other entities have had to
pay the $100 late fee for late submissions.

MOTION: To Approve the Appeal of Lodger’s Tax Penalty

Motion: Councilor Stagg Second: Councilor Wittman Failed: 0-4

Village Staff will investigate methods for electronic payments, either via credit card, or a web portal, with passing the fee
along to the customer so that the Village doesn’t sustain charges.

1. Discussion of HB 98, the Local Election Act



The NM legislature passed House Bill 98 in 2018 which changed the NM State Statutes for election codes for
municipalities. As a municipality, the Village of Taos Ski Valley must now make a choice to either: (A) Opt-in to the
Local Election Act and pass an Ordinance to have the Taos County Clerk run the municipal elections in the fall of odd-
numbered years, and either shorten or lengthen the terms of office of elected officials with terms ending in 2020, or (B)
Opt-out and pass a Resolution to run the municipal elections locally in March of even-numbered years.

The cost of participating in the Taos County election by the Local Election Act is based on $250 for each $1 million of
General Fund Expenditure from the municipality, which would total $500 every year for the Village of Taos Ski Valley,
as the Village would be billed annually. The cost of running the local elections has been, in the past, $2,000 every two
years.

This item is for discussion only at this time but with a Council recommendation to the Village Staff on next steps, either
presentation to the Council in January of a Resolution to Opt-out, or presentation of the first reading of an Ordinance to
Opt-in to the Local Election Act. After Council discussion, a Resolution to opt-out will be brought to the Council for
approval at its January meeting. Council expressed an interest in keeping the election within the community.

13. MISCELLANEOUS
A. Administrator Avila noted that NM Taxation & Revenue is undergoing two lawsuits, one for conducting “clawbacks”,
and another concerning the department’s intent to add another .25% to the administrative fee that it retains from GRT.
He said that Albuquerque has initiated the lawsuits, and that the Village of Taos Ski Valley could join in on the legal
actions.

14. CLOSED SESSION
A. Discussion of Limited Personnel Matters
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (2)
MOTION: To go to Closed Executive Session

Motion: Councilor Pattison Second: Councilor Wittman Passed: 4-0
MOTION: To return to Open Session
Motion: Councilor Stagg Second: Councilor Kern Passed: 4-0

No decisions or motions were made during closed session.

15. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL
The next regular meeting of the Council will take place on Tuesday, January 8, 2018 at 2:00 p.m. at the Edelweiss Lodge
Club Room.

16. ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Wittman Second: Councilor Kern Passed: 4-0
The meeting adjourned at 5:00 p.m.

ATTEST:
Christof Brownell, Mayor Ann M. Wooldridge, Village Clerk
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To: _ MAYOR & COUNCIL MEMBERS

From: HR DIRECTOR

Subject: OUTSIDE EMPLOYMENT REQUEST

Date:

Personnel Policy, Section 12.5 Qutside Employment, section A.: to assure no conflict of interest exists. Please identify any and all
employment not related to the Village.

Employee Name:

DESCRIPTION OF OUTSIDE EMPLOYMENT:

Date:

Administrator Signature



Law Enforcement
MVC's

Battery

Embezzlement
Residential Alarm
Business Alarm

Property Damage
Larceny

Vehicle Theft

Theft

Suspicious Persons/Vehicles
Arrests

Citizen Assists/Contacts
Traffic Enforcement Hours
Traffic Stops

Written Citations
Written Warnings
Verbal Warnings

Parking Citations

Assists to other Agencies
Tresspass Warnings

Foot Patrol Hours

B&E

Animal Calls

Welfare Check
Found/Lost Property
Disorderly

Reckless Driver

Fire/EMS
Fire Calls
EMS Calls

SAR

Monthly Public Safety Report
Dec-18

Hutter Vigil

P P NOOOOWOON

w
=

55

R NP R R

O wooookr NOOo K

N w W
ik, N b OO O

=

30

O N O O

Trujillo

15

Totals

76
93
17

30
13
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DIMR Copy of Record

Permit

Permit #: NIM0022101
Major: Yes
Permitted Feature: 001

External Outfall
Report Dates & Status
Monitoring Period:
Conside

From 11/01/18 to 11/30/18

for Form C

FPrincipal Executive Officer

First Namc: Ray

Last Name: Keen

No Data Indicator (NODI)

Form NODI: -
PR parkietet SIS L2005 Mshitoring Locat

GO B 3#&, B

1- Effluent Gross.

00310BOD, 5-day, 20 deg. C

o

00400 pH 1- Effluent Gross

°

00530 S

s, total suspended 1- Effluent Gross

00600 Nitrogen, total [as N] 1- Effluent Gross ; o
com._oz,:omc-,._ ammonia total [as N] 1- m-::n_.__ Gross o
00665 Phosphiorus, total [as P) 1-Efiluent Gross 0
50050 Flow, in oo:as.ﬂ or thru treatment plant 1 - Effluent Gross 0
50060 Chlorine, total residual 1- Effluent Gross [
51040E:. coli 1- Effluent Gross 0
- 74055 Coliform, fecal general 1 - Effluent Gross o
81010 BOD, 5-day, percent removal

1- Effluent Gross [

81011 Solids, suspended percent removal 1- Effluent Gross 0

Submission Note

Permittee:
Permittee Addr

Discharge:

_Esm Due Date:

Title:

et

ess:

23.8 30DAAVG <=

0.24 =
23.8 30DAAVG <=

2.09 =
13.65 30DA AVG <=

0.1 =
5.34 30DAAVG <=

0.02 e
.8 30DA AVG <=

TAOS SKI VALLEY, VILLAGE OF

7 FIREHOUSE RD.
TAOS SKI VALLEY, NM 87525

001-A
TREATED MUNICIPAL WASTEWATER TO TH

12/15/18

Public Works Director

e o KL X 4 n:.m_ B %emmdsmwmeﬁiu.q, g

falise Ef

= 7.35
>= 6.6 MINIMUM ~

0.26
35.7 7 DA AVG 21

3.46 - Ibld =
20.57 DA AVG 26 - Ib/d g
0.14 26 - Ib/d =
5.34 7 DA AVG 26 - Ibld <=
0.02 26 =

1.27DAAVG 26 -Ib/d

= 0.039 =
Req Mon 30DA AVG

= 97.75
>= 85 MO AV MN

= 98.65
5= 85 MO AV MN

- RIO HONDO

W Walugz

35 =

30 30DA AVG ol

0.74 o=
30 30DA AVG S

6.6 =
8.2 30DA AVG <=

0.36 =
3.2 30DA AVG <&

0.05 =
.5 30DA AVG <=

0.05 =
Req Mon 7 DA AVG

1
126 30DAVGEO <=

1 <
200 30DAVGEO <=

_mBEmN

_._.m_mv:c:a_

wrﬁ.%ma..a% i
457 DAAVG

7.74
8.8 MAXIMUM

0.9
457 DA AVG

9.87
12.37 DAAVG

0.36
3.27DAAVG

0.08
757 DAAVG

0.055
Req Mon DAILY MX

19 INST MAX

9 - Conditional Monitoring
1

235 DAILY MX

1
400 DAILY MX

If a parameter row does not contain any values for the Sample nor Effluent Trading, then none of the following fields will be submitted for that row: Units, Number of Excursions, Frequency of Analysis, and Sample Type.

Edit Check Errors
No errors.
Comments

Chlorine is not used in process, therefore not monitored.

Attachments
No attachments.

i 8 .nx. 2N

Fan

- Not Required This Period

TAOS SKI VALLEY, VILLAGE OF

7 FIREHOUSE RD.
38 QCEAN BLVD.
TAOS SKI VALLEY, NM 87525

NetDMR Validated

575-770-2351

19 - my/L. ov\uo .?ino Per Month
19-mg 0 02/30 - Twice Per Month
12-SU

12-8U 0

19 - my/l 02/30 - Twice Per Month
19 - moll. 0 02/30 - Twice Per Month
19 -mgil. 01/07 - Weekly

19 - mg/L 0 01/07 - Weekly

19 - mg/L 02/30 - Twice Per Month
18 - mg/L 0 02/30 - Twice Per Mol

19 - mg/L. 02/30 - Twice Per Month
19 - mg/l. 0 02/30 - Twice Per Month
03 - MGD 01/01 - Daily

03 - MGD o 01/01 - Daily

28 - ug/l.

02/30 - Twice Per. Mol
02/30 - Twice Per Month

37 - CFU/100mL
37 - CFUM00mL. 0

02/30 - Twice Per Month
02/30 - Twice Per Month

3Z - CFUM00mL
37 - CFUM00mL 0

23-% 01/30 - Monthly
23-% 0 01/30 - Monthly
23-% 01/30 - Monthly
23-% 0 01/30 - Monthly |

.mmmﬂ&»:v?_m\mg nple
AEEGRR TN

fo Type.

e
24 - COMI Tma
24 - COMP24

05/DW - 5 Days Every Week GR - GRAB
05/DW - 5 Days Every Week GR - GRAB

24 - COMP24
24 - COMP24

24- COMP24
24 - COMP24

24 - COMP24
24 - COMP24

24 - COMP24
24 - COMP24

M- TOTALZ
M- TOTALZ

05/DW - 6 Days Every Week GR - GRAB

GR - GRAB
GR - GRAB

GR- GRAB
GR - GRAB

CA - CALCTD
CA - CALCTD

CA-CALCTD

" cA-cACTD




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve North Central Regional Transit
District Amended Intergovernmental Agreement

DATE: January 8, 2019

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

North Central Regional Transit District’s (RTD) mission is to provide safe, secure and effective
public transportation in North Central New Mexico in order to enhance the quality of life of our
citizens by providing mobility options, and spur economic development throughout the region.
As part of the Village utilizing the RTD services, the Village has an MOU with the RTD for
them to provide transportation service to the ski valley during the ski season. The Village has
also opened up talks with RTD on possible summer service.

The RTD suggested that the Village become a board member of the RTD, which would allow for
voting rights when items are presented to the RTD board for consideration.

The agenda item to join came before the Village Council on November 13, 2018 and was
approved. The NCRTD board subsequently met on December 7, 2018 and voted to include the
Village of Taos Ski Valley to the District Membership and provided an amended agreement
document that included the Village along with the other members.

This action is to confirm previous actions and consider approval of the agreement to join the
NCRTD.

STAFF RECOMMENDATION: Staff recommends approval of item 12-C. Agreement to Join
the North Central Regional Transit District as a Voting Member



NORTH CENTRAL
REGIONAL TRANSIT DISTRICT

AMENDED
INTERGOVERNMENTAL
CONTRACT

APPROVED
BY
NCRTD BOARD
December 7, 2018



NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL CONTRACT

By and among:

VILLAGE OF CHAMA
TOWN OF EDGEWOOD
CITY OF ESPANOLA
COUNTY OF LOS ALAMOS
PUEBLO OF NAMBE
PUEBLO OF OHKAY OWINGEH
PUEBLO OF POJOAQUE
COUNTY OF RiO ARRIBA
PUEBLO OF SAN ILDEFONSO
PUEBLO OF SANTA CLARA
CITY OF SANTA FE
COUNTY OF SANTA FE
COUNTY OF TAOS
TOWN OF TAOS
VILLAGE OF TAOS SKI VALLEY
AND
PUEBLO OF TESUQUE

Dated as of December 7, 2018.
Providing for the creation and operation of
the “North Central Regional Transit District” as a Regional Transit District
pursuant to the New Mexico Regional Transit District Act,
Chapter 73, Article 25, Sections 1-18, NMSA 1978 (2003)
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NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL CONTRACT

THIS NORTH CENTRAL REGIONAL TRANSIT DISTRICT
INTERGOVERNMENTAL CONTRACT (hereinafter, this “Contract”) is entered into as of
the date indicated on page 2 of this Contract by and among the VILLAGE OF CHAMA,
TOWN OF EDGEWOOD, CITY OF ESPANOLA, COUNTY OF LOS ALAMOS,
PUEBLO OF NAMBE, PUEBLO OF OHKAY OWINGEH, PUEBLO OF POJOAQUE,
COUNTY OF RiO ARRIBA, PUEBLO OF SAN ILDEFONSO, PUEBLO OF SANTA
CLARA, CITY OF SANTA FE, COUNTY OF SANTA FE, COUNTY OF TAOS, THE
TOWN OF TAOS, VILLAGE OF TAOS SKI VALLEY AND PUEBLO OF TESUQUE.

RECITALS

WHEREAS, pursuant to the Regional Transit District Act, Chapter 73, Article 25,
Sections 1-18, NMSA 1978, (hereinafter the “Act”), New Mexico governmental units are
authorized to establish, by contract, regional transit districts, which, upon the satisfaction of the
conditions set forth in Article II hereof, are authorized to finance, construct, operate, maintain,
and promote regional transit systems; and

WHEREAS, governmental units may contract with one another to provide any function,
service, or facility lawfully authorized to each of the contracting units and any such contract may
provide for the joint exercise of the function, service, or facility, including the establishment of a
separate legal entity to do so; and

WHEREAS, the Initial Members were governmental units located in North Central New
Mexico, which desire to form a regional transit district pursuant to the Act for the purpose of
financing, Constructing, operating, maintaining, and promoting regional transit systems; and

WHEREAS, transit services promote independent living for the frail, the elderly, the
disabled, and those without access to automobiles by providing essential links to a variety of
medical, social, and other services, and the region recognizes the need to improve mobility
options for this growing segment of the population; and

WHEREAS, the Initial Members began working together on the goal of forming a
regional transit district in the Spring of 2003; and

WHEREAS, the Initial Members formed a working group in September 2003, which has
met regularly to consider the interests of the Initial Members; and

WHEREAS, the working group has specified the terms of this Contract and other
necessary documents based on comments received from and extensive discussions with the
Governing Bodies of each of the Initial Members; and

WHEREAS, the Initial Members have duly voted for and approved the addition of new
members whose Governmental Units are within the boundaries of the district; and

WHEREAS, new members have been added since the formation of the NCRTD in 2004
whose memberships and voting rights should be acknowledged and ratified by a novation of this
Contract.

AGREEMENT
NOW, THEREFORE, for and in consideration of the mutual covenants set forth below,
the Initial Members along with the new members hereby agree to a novation of this Contract





