
WELCOME

Ernie Blake Road Workshop

20 AUGUST 2016
12:00 – 2:00PM



Agenda

• Master Plan Overview and Context

• Approved Plan for Ernie Blake

• Roadway Design 101

• Alternative Alignments

• Alternative Street/Sidewalk Configurations

• Public Feedback (comment cards, boards, individual discussions)

• Next Steps



Master Plan Overview

• 2009-2010 – Village Core Master Plan (Design) 

(included Taos Ski Area, Private Developers, VTSV)
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Master Plan Overview

• 2009-2010 – Village Core Master Plan (Design) 

(included Taos Ski Area, Private Developers, VTSV)

• 2012 – Overall VTSV Master Plan Adopted (Regulatory)

• Aug 2014 – Current Version of Ernie Blake Road Alignment 

Approved by P&Z Commission

• Jul 2015 – Roadway Improvements Element

Approved by P&Z Commission

• Jul 2015 – Roadway Improvements Element 

Adopted by Village Council



Goal for Ernie Blake

• Guarantee two-way emergency vehicle access and multiple entry/exit 

points from Village Core

• Improve vehicular circulation and enhance traffic safety

• Provide snow removal and drainage improvements

• Enhance pedestrian experience and aesthetics

• Improve mobility options throughout TSV for all modes

(pedestrians, bicycles, vehicles) 



Subdivision Ordinance

• Subdivision Ordinance defines Designs Standards for both public and 

private roadways 

• These standards also apply to re-construction of existing roadways when 

a development necessitates roadway improvements 

• Requires a minimum street right-of-way of thirty (30) feet, two 12-foot 

travel lanes, twenty (20) feet snow storage easement on each side 

(excluding driveways), and a slope not to exceed 12% grade



Existing Conditions

Currently, Ernie Blake Road has one 18’ (approx. average, width varies) lane, 

gravel surface, steep grades (average 11% grade, steepest 14.5%), poor 

drainage, one way uphill circulation, no pedestrian facilities.



Approved Plan for Ernie Blake

• Current Ernie Blake Road is 

not compliant with Design 

Standards and not safe for 

two-way traffic.

• P&Z Commission approved 

Alignment Option #3 on 

August 4, 2014.

• New road will include two 

paved travel lanes, 

curb/gutter, and sidewalks.

• New road will be less steep and provide safe, perpendicular intersection at 

Twining Road. 

• Land acquisition or exchange will be required to make the improvements 

and permit two-way traffic.



TIDD

• TIDD (Tax Increment Development District)

• Mechanism to support economic development and job creation 

through financing of public infrastructure improvements

• TIDD in TSV was established and approved in 2015

• TIDD included funding for Ernie Blake Road improvements, but 

does NOT include funding for Lake Fork Road or roadways

• Money is specific to the project and cannot be redirected



Road Design 101:  International Fire Code

Road Width

503.2.1 Dimensions.

Fire apparatus access roads shall have a unobstructed width of no less than 20 

feet (6098 mm), exclusive of shoulders, except for approved security gates in 

accordance with Section 503.6, and an unobstructed vertical clearance of no 

less than 13 feet 6 inches (4115 mm).



Road Design 101:  International Fire Code

Turnaround Radius



Road Design 101:  Turning Radius



Why Two-Way?



Why Two-Way?

• Livability: vehicles stop less on one-way streets, which is hard for bikers 

and pedestrians.

• Navigation: one-way street networks are confusing for drivers, which 

leads to more vehicle-miles traveled; they also make it tough for bus 

riders to locate stops for a return trip.

• Safety: speeds tend to be higher on one-way streets, and some studies 

suggest drivers pay less attention on them because there’s no 

conflicting traffic flow.

• Economics: local businesses believe that two-way streets increase 

visibility.



Road Grades Explained



Road Grades

http://www.fatcyclist.com/2012/08/01/a-handy-guide-to-climbing-grades/



Intersections:

Sight Distance

2 ft. (Object Height) 3.5 ft. (Driver Eye Height)SIGHT LINE

Recommended Stopping Sight Distance (Xr)

Heights Pertaining to Stopping Sight Distance.



Intersections:

Alignment (horizontal)



Intersections:

Alignment (vertical)



Sidewalks

6 foot sidewalk - Thunderbird 12 foot sidewalk - Thunderbird



Moving From Link To Place



Illustration Of Thunderbird Road



Approved Alignment



Title



Alternative alignment (Lake Fork Road)



Alternative Alignment (one way)

Clockwise



Title



Alternative Alignment:

One Way counter clockwise 



Powderhorn revised access



Sierra Del Sol:

Drainage Issues



Public Feedback

• Boards around the room show other possible alternatives, treatments 

and priorities for Ernie Blake Road. 

• Please take some time to review and provide your comments.

• Comment cards are available around the room, please use them to 

provide feedback. 

• Comments can also be emailed to Nancy Lauro at:  

nancyl@russellpe.com




