Village of Taos Ski Valley
PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: vtsv@vtsv.org Website: www.vtsv.org

VILLAGE COUNCIL MEETING

MASTER DEVELOPMENT AGREEMENT AND VILLAGE
FINANCE PLAN WORKSHOP

DRAFT MINUTES

LOOKING GLASS ROOM

TAOS SKI VALLEY RESORT CENTER

TAOS SKI VALLEY, NEW MEXICO

MONDAY, APRIL 10, 2017, 9:00 A.M.

CALL TO ORDER & NOTICE OF MEETING
The workshop of the Village of Taos Ski Valley Council was called to order by Mayor King at 9:05 a.m. The notice
of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Neal King

Councilor Kathy Bennett

Councilor Christof Brownell

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator Mark Fratrick
Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski

Public Works Director Ray Keen

Building & Construction Director Bill Jones

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as presented
Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0

MASTER DEVELOPMENT AGREEMENT AND VILLAGE FINANCE PLAN WORKSHOP
Mr. Chaz Rockey, with TSVI, said that this workshop had been called because of a number of concerns that have
been raised by the Village Council, Staff and the community in the past several months that are based on a common
concern: the financial viability of the Village as its responsibilities and commitments grow and the financial impact,
if any, on Village residents. Mr. Rockey explained further that while there will be significant growth in the primary
forms of revenue the Village receives as a result of private development, much of this growth has been dedicated to
the TIDD, so the concerns are certainly valid.
In response to these concerns he has developed a finance plan for the Village that projects its sources and uses of
funds for the twenty-five year period from 2017 to 2042. The finance plan is intended to address the following
questions among others:
o  Will the Village be able to fund the improvements it is identified as funding in the MDA Finance Plan?
o Will the Village be able to afford to maintain or contribute towards the maintenance and operation of the
dedicated public improvements as they are completed?
e How will the Village pay for the upgraded Wastewater Treatment Plant and if debt is used to fund the
project how much debt can be serviced?
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e Can the Village contribute towards programs intended to improve access to TSV, by air or ground, and if
so, from what source of funds?

It is in the best interest of the Village and TSVI to use conservative assumptions, he said. Only development by
TSVI is included in the analysis. The analysis assumes zero construction/development by any other landowner in the
Village for the next 25 years. Any non-TSVI development that does occur will be considered ‘gravy’ to the financial
results of the analysis.
Upon review of the past two annual Village operating budgets and obtaining an understanding of the constraints on
certain cash flows the Village receives, he segregated the model into the following three sections:
1. Governments Operations — fire, EMS, police, roads and general activities
2. Public Works — includes the wastewater treatments plant and Kachina Water Tank
3. Lodgers Tax — projects future lodgers tax revenues and proposes potential uses of those funds
Within the Governments Operations section certain revenues are restricted for specific uses. The section includes all
revenues and expenses for each of the areas mentioned above and assumes any shortcoming in any one area (e.g.
roads) can be subsidized by the general fund.
Overall, the analysis addressed the questions listed above regarding the future liquidity of the Village. Individually,
each section of the analysis shows the current reserve balance growing over the next twenty-five years while
meeting its operating or debt obligations. In the event the assumptions of growth are not lived-up to, revenues will
not grow as much as projected, but neither will expenses.
The original Plan of Finance created during the time of TIDD formation assumed a $4 million contribution to the
principal balance of certain public improvements. Since there is considerable concern regarding the formation of a
PID from the public, this plan assumes a PID is not formed.
Mr. Brad Angst, with G.K. Baum & Company, representing the Village, noted that the finance plan presented was a
very useful tool for the Village, with lots of information. However, he recommended giving the plan a “stress test”
to make sure that the plan could handle higher costs, and less revenue, than projected.
The original MDA had language that said any new taxes would not go towards the TIDD; however, this plan of
finance accounts for the TIDD getting 50% of the additional tax monies from the Hold Harmless gross receipts tax.
Mr. Rockey said that this is necessary because of higher costs to TSVI on new construction projects where it will
have to pay the higher tax rate. Additionally, the original finance plan for the infrastructure projects provided for the
collection of $4 million in revenue through a PID. Since the PID is not being formed, certain projects need funding
from another source.
More discussion took place on the funding for various projects listed in the plan, such as Ernie Blake Road
improvements, natural gas line extensions throughout the Village, and many others. Since TSVI is planning to make
many changes on the Strawberry Hill gradient, the Village’s water and sewer lines running across the hill will need
to be moved to a more reasonable depth so as not to be buried so far underground as to be unreachable. Any PVC
pipe would be upgraded to ductile iron at that time. Mr. Rockey said that this project could be eligible for TIDD
funding. Some of the infrastructure projects listed in the original TIDD plan may need to removed, as most project
costs are higher than anticipated. Both the Village and TSVI will need to prioritize their projects, and work together
to create the world-class ski resort community that is desired.
Mr. Rockey will work with the Village to pursue avenues to correct the collection and distribution of the incremental
tax revenues, both to the Village and to the TIDD, which seem to not be distributed correctly.
Representatives from the North Central Rural Transit District were in attendance to discuss the possibility of Taos
Ski Valley creating a transit district for increased bus service, year-round, at a better cost.

5. ADJOURNMENT
MOTION: To Adjourn.
Motion: Councilor Wittman Second: Councilor Stagg Passed: 4-0
The workshop was adjourned at 10:45 a.m.

ATTEST:
Neal King, Mayor Ann M. Wooldridge, Village Clerk




