Mark G. Fratrick

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

March 8, 2016
- - Providing infrastructane & senvices to a Workd Plase Shi Besont Commanity - -

* Ongoing & Past Projects *

1. Townsite Act — No New Update — We’re working on design and explanation for our request regarding the
sedimentation pond/snow storage area to be presented to Forest Service.

2. WWTP Funding — Looks like we’ll be receiving $50,000 in capital outlay funding from this past legislative
session.

3. Water Trust Board (WTB) Kachina Storage Tank and Clean Water State Revolving (CWSRF) Waste
Water Treatment Plant Loan Doc’s — Update — Received all loan documents for both of these funding
sources. Staff will review and then present to the Mayor for signature.

4. WWTP Upgrades — Everything is installed. Still need the electrical hooked up to VFD drive for the WAS
pump.

5. State Road 150 — Acting District Engineer elevated to NM DOT Secretary, so the Secretary is now aware of
the issues with 150. Some repairs have taken place and received a little feedback that it’s a little better now.
Village staff will continue to follow up to see if more repairs are possible.

6. Salary Survey — In process. Staff performing reviews of Mike Swallow’s reworked the job descriptions,
most reworked job descriptions have been reviewed and sent back. Mike Swallow will look to start pulling
pay comparisons.

* Department Briefs *

Dept. of Public Safety Update: (Chief Wallace)
P&Z Update: (Matthew Foster )

Public Utilities Dept. Update: (Ray Keen)
Village Clerk: (Ann Marie Wooldridge)

Legal Update: (Dennis Romero)



