Mark G. Fratrick

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

February 9, 2016
- - Providing infrastructane & senvices to a Workd Plase Shi Besont Commanity - -

* Ongoing & Past Projects *

1. Townsite Act — No New Update — We need to get them a design and explanation for our request. Will get
back to them to discuss proposal.

2. WWTP Funding — Submitted a letter to Udall office requesting help in finding possible funding sources.
Received a slew of possible funding sources; we will see if any are a good fit. Also, packets delivered to our
state Representative, Senator and Governor’s office.

3. Kachina Storage Tank/WTB — Update — Ordinance on agenda for adopting our water rates. Again, the
WTB approved $1,640,000 for the Kachina Water Tank (90% grant/10% loan), our match is $330,000, &
TIDD is slated for $200,000, for a project total of $2,170,000.

4. Clean Water State Revolving Fund (CWSRF) — Everything is lining up to get the funding late this month
or Mar 2016.

5. WWTP Upgrades — Project is ongoing — Update from Ray.

6. Rogue Plowing & T-Bird Road — Dennis is working with Joe Canepa for a MOU to handle rogue Plowing -
Update. On T-Bird road — Will be getting with all the property owners and lease holders on this issue. We
get with all involved and ask them to adhere to our snow storage ordinance.

7. State Road 150 — A few complaints on how bad of condition the road is in. Spoke with Acting District
Engineer about the problem and have called the local NM DOT to see if they can perform some more work on
the road. Will follow up again this week.

8. FCC Email — We’ve received various responses back, or actually the responses people received from the
Verizon and/or FCC. Some stated it is being worked. Some said they are aware of the situation and consider
the matter closed.

9. Salary Survey — In process. Staff performing reviews of Mike Swallow’s reworked job descriptions.

* Department Briefs *

Dept. of Public Safety Update: (Chief Wallace)

P&Z Update: (Matthew Foster )

Public Utilities Dept. Update: (Ray, Public Works Director)
Village Clerk: (Ann Marie Wooldridge)

Legal Update: (Dennis Romero)



